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Planning framework

As part of Children’s Services, Langcraigs Primary School has developed this school improvement plan in line with the national and local priorities listed below. 

National Improvement Framework Key Priorities

· Placing the human rights and needs of every child and young person at the centre of education;
· Improvement in children and young people’s health and wellbeing;
· Closing the attainment gap between the most and least disadvantaged children and young people;
· Improvement in skills and sustained, positive school-leaver destinations for all young people; and
· Improvement in achievement, particularly in literacy and numeracy.

National Improvement Framework 7 Key Outcomes
· A globally respected, empowered, and responsive education and skills system with clear accountability at every level that supports children, young people and adult learners to thrive. The system enables the development of their knowledge, skills, values and attributes that give them the best opportunity to succeed and contribute to Scotland’s society and economy. 
· Young people experiencing the benefit of schools and early years settings working in excellent partnerships with wider children’s services and other partners, families, and communities, in line with the GIRFEC approach. 
· Inclusive and relevant curriculum and assessment which gives young people the knowledge and skills necessary to contribute to society, and shape a sustainable future, while celebrating and supporting progression for all. 
· High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap.
· Highly skilled teachers and school-leaders driving excellent learning, teaching and assessment for all, especially those with additional support needs.
· Improving relationships and behaviour, and attendance, with increased engagement in learning and a culture of dignity and respect for all. 
· An education system engaging in digital technology to enhance all aspects of learning and teaching, supported by a digitally skilled workforce and tackling digital inequality.



Renfrewshire Council Plan Strategic Outcomes

Cross cutting theme: Improving outcomes for children and families
	
We will encourage kind and
connected communities—
where our citizens take pride
in their place, attracting
others to move here and
share in the opportunities
Renfrewshire has to offer.

	We will support a strong and
flexible local economy—with
Renfrewshire able to adapt
after the pandemic, building
up resilience to support good
green jobs and skills for all
local people to enjoy the
benefits of both living and
working here.

	We want Renfrewshire to be
a fair place—where all our
people have the best chances
to live happy, healthy and
fulfilled lives, to feel safe,
supported and empowered
to unlock the strength of our
collective potential.

	We are working towards
a greener future—taking
responsibility for our impact
on the planet and taking
brave, bold steps to protect
the natural environment that
supports and benefits us all.

	We want our employees
to feel proud to work for
Renfrewshire Council because
we are a values driven
organisation, where we all
understand and value our
contributions, and we are
passionate about making a
difference for Renfrewshire.




                                                       
Renfrewshire Council’s Values

	We are fair, we treat each other and everyone we deal with respectfully and work hard to build trust in Renfrewshire Council.   
We are helpful, we care about getting things right and are always approachable.   
We are great collaborators; we work as one team and with people who care about this place.   
We value learning to help us innovate, improve and deliver better services. 








	Children’s Services Vision
Working together to get it right for children, families and communities – 
protecting, learning, achieving and nurturing


	
                                        
                    
                             
	         
	

	Renfrewshire’s Education Improvement Plan Priorities


	Reduce child poverty in Renfrewshire and improving outcomes for children and families currently living in poverty

	
Place children and young people’s human rights at the heart of the planning and delivery of services that affect them

	Protect the most vulnerable members of our communities, including children and young people who are at risk

	Support and nurture our children, families and communities

	

Create the best possible learning estate to allow children and young people to thrive

	
Raise attainment and enhance learning and teaching in an inclusive environment
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	Our Vision, Values and Aims


Vision
To provide all our pupils with a range of experiences, which will equip them with the skills and knowledge required to meet the challenges they will face throughout their lives.

Values
Respect       Effort        Ambition        Caring        Honesty

Aims
We aim to provide a broad spectrum of educational opportunities for all pupils by:
· Promote a positive ethos which reflects our five core values.
· Encourage and enable all our pupils to be Successful Learners, Confident Individuals, Responsible Citizens and Effective Contributors.
· Provide a broad, relevant, coherent and progressive curriculum, which offers our pupils challenge, choice and enjoyment.
· Provide a range of teaching and learning approaches, which take account of individual needs.                                                                                                                          
· Provide equal opportunities for all our pupils.                                                                                                                                                                                                                      
· Promote healthy lifestyles.                                                                                                                                                                                                                                           
· Provide appropriate resources, which support learning and teaching.                                                                                                                                                               
· Provide our community with a welcoming, efficient and effective school.






Who did we consult?
To identify our priorities for improvement, we sought the views of Wallace Primary and ELCC. We used a variety of methods of getting the views of those who are involved in the life and work of Langcraigs Primary such as 

	
Pupils: 

· Ongoing participation by pupils in school committees
· Formal and informal discussions about life of the school 
· Pupil Learning Conversations with SMT 
· Home Learning Weeks on Class Dojo
· Pupil Council meetings 
· Pupil wellbeing questionnaires
· How Good is OUR School self-evaluation with our Young Leaders of Learning



	
Parents/Carers : 

· Parental questionnaires
· Annual pupil reports 
· Pupil Progress Meetings – discussion of pupil’s progress, twice a year 
· Parent Council meetings 
· Class open afternoons and feedback, both formal and informal 
· School Website and Class Dojo
· Consultation on new policies 

	
Staff: 

· Staff meetings / In service days / Curriculum Development Sessions 
· Use of HGIOS for self-evaluation and at staff meetings
· Review and update policies and practices 
· Participation on working parties 
· Forward planning meetings/Target Setting/ Monitoring feedback 
· GIRFEC meetings and interagency meetings 
· Formal and informal individual discussions about any concerns 
· Individual Professional Review and Development and Professional Update meetings

	          
         Partners:

· Educational psychology attending TAC meetings and supporting school improvement priorities through service level agreement.
· Regular meetings with SDO regarding budgets and funding
· Active Schools staff participation and support in school improvements through formal and informal methods.
· Local Authority Inclusion Network to explore inclusive strategies.
· Support from St George’s church volunteers to support reading in school and community events.




We have also consulted with our partners across and outwith the Council to assist us in the delivery of our priorities. 

All information gathered is collated and used to assist us to identify next steps and areas for improvement.  The priorities and actions within our school improvement plan meet the needs of the school and articulate with the local and national priorities. 


How will we know if we are achieving our aims?
We will measure and evaluate the progress we are making to achieve the key outcomes set out in this plan. We do this using quality assurance activities that include
Monitoring and Evaluation of pupils’ learning is an on-going process throughout the year by using the following methods: 

· Forward Plan monitoring in school with evaluations, consultation and feedback to staff. 
· Pupils’ work – looking at sample jotters/ workbooks/learning profiles in a variety of subject areas throughout the year with feedback to staff. 
· Class visits in various subject areas to monitor pupil’s learning experiences and interaction with staff and other pupils. 
· Learning conversations with pupils across the school to evaluate their learning and their understanding of their strengths and next steps and the impact of school improvements.
· Weekly assemblies, where pupils are rewarded for demonstrating the school values.
· Evaluation of PEF interventions with clear targets.
· Using our newly developed tracker system we will rigorously track attainment, achievement and wellbeing of all pupils.
· Wider achievement tracker utilised effectively across the school.    

Assessment and Moderation
· Assessments carried out as per assessment policy and calendar, which was reviewed last session.
· Implementation of the NSA assessments at Primary 1, 4 and 7.
· Termly GIRFEC meetings as part of tracking with the Head Teacher and Depute Head Teacher (Pupil Support Coordinator) with each teacher, to look at pupils’ progress and wellbeing and discuss any possible concerns. 
· A variety of forms of summative and formative assessments are used to identify progress and monitor pace of learning as children progress throughout the session.
· We will be moderating in writing across the school to support implementation of Talk for Writing.

Attendance / Late-coming
· On a daily basis, any unexplained absences are followed up by a text, then a phone call to parents /carers. Home visits will be conducted if appropriate.
· Attendance in the school is monitored by the Head Teacher on a monthly basis for absence and late coming.
· Concerns are raised with parents when appropriate. 
· A newly appointed Key Worker will work with families to support attendance. 

Overall, we have continued to develop and evaluate the systems we have in place for monitoring and tracking all areas. We will continue to further build upon and develop these, next session.

Each year we also complete a Standards and Quality report and self-evaluation document which are monitored by Renfrewshire Council Children’s Services’ staff.


Pupil Equity Funding
Our school receives Pupil Equity Funding (PEF) to provide targeted interventions in literacy, numeracy and health and wellbeing to close the poverty related attainment gap. This funding enables us to plan additional interventions to those which were already planned.  These interventions are highlighted throughout this improvement plan using the (PEF) abbreviation.  





























	Improvement Priority 1 – To improve attendance and reduce persistent absence across the school to maximise learning opportunities and improve outcomes for all learners.

	NIF Priorities                                                                                      Highlight as appropriate
Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in achievement, particularly in literacy and numeracy
                                                                                                                      

	NIF 7 Key Outcomes (see page 2 for full descriptors)                               Highlight as appropriate
Develop knowledge, skills, values and attributes to support children and young people to thrive
Excellent partnerships in line with GIRFEC
Inclusive and relevant curriculum and assessment 
High levels of achievement across the curriculum with action to close the poverty-related attainment gap
Highly skilled practitioners and leaders driving excellent learning, teaching and assessment
Improving relationships behaviour and attendance with increased engagement in learning
Engaging in digital technology supported by a highly skilled digital workforce & tackling digital inequality                                 Highlight as appropriate



	
Rationale for change

	
Outcome and Expected Impact
	
Measures
	
Interventions

	
Analysis of school attendance data has identified attendance as a key improvement priority. While many learners attend school regularly and engage positively in their learning, attendance data indicates that a significant number of pupils are not attending school consistently enough to maximise their learning opportunities and achieve their full potential.

Evidence demonstrates a strong correlation between attendance, attainment, wellbeing and positive outcomes for children and young people. Analysis of attendance patterns has highlighted particular concerns for identified groups of learners, including those affected by socioeconomic disadvantage and those requiring additional support. Persistent absence is impacting continuity of learning, pupil progress, attainment and opportunities to develop positive relationships within the school community.

Feedback from staff, pupils and families has identified a range of barriers affecting attendance, including health and wellbeing concerns, family circumstances, anxiety, and reduced engagement with learning. This highlights the need for a proactive, nurturing and collaborative approach that strengthens relationships with families, promotes a positive culture of attendance and provides targeted support for learners experiencing barriers to regular attendance.

Improving attendance will contribute directly to raising attainment, reducing inequity and ensuring all learners have equitable access to high-quality learning experiences. Through robust monitoring, early intervention and partnership working with families and agencies, we aim to increase attendance rates, reduce persistent absence and improve outcomes for all learners.














	
Overall school attendance will increase by June 2027, meaning that targeted learners access more learning opportunities, leading to improved attainment, achievement and wellbeing.

By June 27, persistent absence will reduce by at least 10% from the June 2026 baseline, leading to improved continuity of learning and increased engagement in school life for pupils with ASN.

In May 2027, wellbeing questionnaire data will indicate that at least 90% of pupils feel that they are achieving in school and are included.

Throughout session 2026/27, pupils will develop a greater understanding of the importance of attendance and punctuality, therefore taking greater ownership of attendance and punctuality.

Throughout session 2026/27, staff will use attendance data effectively to identify concerns early, allowing interventions to be implemented quickly.  Identified pupils will receive timely support to overcome barriers to attendance, leading to improved attendance and wellbeing. This early intervention approach will lead to improved outcomes for learners at risk of disengagement.

SLT and newly appointed Key Worker will work collaboratively with families and partners to support attendance and engagement. This coordinated support will improve attendance and family engagement. Also, relationships between school and families will be strengthened, leading to improved attendance and attainment.

Attendance procedures will be applied consistently across the school, ensuring that there are clear expectations thus supporting a positive attendance culture.

Families will have a greater understanding of the link between attendance, attainment and wellbeing, ensuring that they are empowered to support attendance effectively.

By June 27, we will see improved pupil wellbeing and readiness to learn, reduced anxiety at transition points, increased engagement in learning and a stronger sense of belonging within the school community.
	Attendance Data
· Overall school attendance percentage. 
· Attendance percentage by stage/class. 
· Attendance percentage for identified groups (e.g. SIMD 1–3, pupils with ASN, care-experienced learners). 
· Number and percentage of pupils with attendance below 90%. 
· Number of late arrivals/punctuality incidents. 
· Number of unauthorised absences. 
· Comparison with previous session attendance figures. 
· Comparison with local authority and figures.

Attainment and Engagement Data
· Attainment data for identified pupils before and after intervention. 
· Tracking and attainment information.
· GL assessment data.
· Participation in wider achievement opportunities. 

Family Engagement Data
· Attendance at school events, such as Pupils Progress meetings compared to previous session. 
· Attendance at parental engagement events. 
· Response rates to questionnaires and surveys. 
· Number of families engaging with interventions. 
Learner Voice
· Wellbeing Questionnaire information. 
· Discussions with targeted pupils. 
· Feedback on sense of belonging and connectedness to school. 
Parent/Carer Voice
· Parent surveys regarding understanding of attendance expectations. 
· Feedback following interventions.
· End of year evaluations from families that received support.
Staff Voice
· Staff surveys on confidence in attendance procedures. 
· Feedback from GIRFEC/staged intervention meetings. 
· Professional dialogue regarding effectiveness of interventions. 


	
Promoting Positive Attendance
· Develop and communicate a clear Attendance Policy and Attendance Strategy. 
· Deliver class-based learning on the importance of attendance, punctuality and engagement. 
· Promote positive attendance through assemblies, newsletters and Class Dojo. 
· Share attendance expectations and guidance with families at key points throughout the year. 
· Ensure a welcoming, inclusive and nurturing school environment where learners feel safe and valued.

Monitoring and Tracking
· Monthly attendance analysis by the Senior Leadership Team. 
· Attendance tracking by stage, class and identified groups. 
· Regular attendance discussions at staff meetings and at termly GIRFEC meetings with class teachers.
· Early identification of attendance concerns through robust data monitoring.

Family Engagement and Support
· Employ a Key Worker to work directly with identified pupils and families experiencing attendance difficulties. PEF
· Develop individual attendance support plans. 
· Undertake home visits where appropriate. 
· Provide practical support to address barriers to attendance. 
· Signpost families to community resources and support services, such as the Family Wellbeing Service.

Pupil Support
· Allocate a trusted adult for identified pupils. 
· Implement nurture-based interventions to support emotional wellbeing. 
· Class teachers will offer check-in/check-out systems at the start and end of the school day. 
· Provide anxiety-reduction and emotional regulation support. 
· Facilitate participation in lunchtime and after-school clubs to strengthen school connectedness. 
· Develop personalised attendance targets and monitoring systems.  
· Create a space for children who would benefit from a soft start, to promote wellbeing, support emotional regulation and readiness to learn. PEF

Communication Strategies
· Introduce regular attendance updates for families. 
· Send attendance letters monthly. 
· Establish supportive telephone calls and follow-up meetings where attendance concerns arise. 
· Celebrate improvements in attendance with families, through positive attendance letters.




	Improvement Priority 2 – To raise attainment in Literacy with a priority focus on writing. 

	NIF Priorities                                                                                      Highlight as appropriate
Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in achievement, particularly in literacy and numeracy
                                                                                                                      

	NIF 7 Key Outcomes (see page 2 for full descriptors)                               Highlight as appropriate
Develop knowledge, skills, values and attributes to support children and young people to thrive
Excellent partnerships in line with GIRFEC
Inclusive and relevant curriculum and assessment 
High levels of achievement across the curriculum with action to close the poverty-related attainment gap
Highly skilled practitioners and leaders driving excellent learning, teaching and assessment
Improving relationships behaviour and attendance with increased engagement in learning
Engaging in digital technology supported by a highly skilled digital workforce & tackling digital inequality                                 Highlight as appropriate



	
Rationale for change

	
Outcome and Expected Impact
	
Measures
	
Interventions

	Attainment data demonstrates an ongoing need to raise attainment and narrow the poverty-related attainment gap, specifically in relation to writing.  Evaluation of the data collected within our whole school tracker has identified writing as a main area for improvement in Primary 3, 4 and 5.

Professional dialogue and learner conversations indicate a need to increase learner engagement and enjoyment in writing by using effective writing pedagogy and creating a culture of writing for pleasure.  This will ensure we maximise the clear links between pupil engagement and attainment in writing.  

Significant work has been undertaken in relation to building a reading culture and effective reading pedagogy.  Greater links now need to be established between the teaching of reading and writing to create a coherent, progressive literacy curriculum.  
Following introductory training in the Talk for Writing approach in session 22/23, a strong focus is required on implementation of the approach across the school to ensure a consistent approach to writing and to maximise the impact on pupil engagement and attainment.  
  
	By June 27, there will be an increase in writing attainment for almost all children evidenced in our whole school tracker. Evidence will also show narrowing of the poverty-related attainment gap.

By June 27, there will be an increase in talking and listening attainment for almost all children evidenced in our whole school tracker.  

By January 27, almost all staff will be more confident and skilled in the use of evidence-based writing pedagogy using the Talk for Writing process.  

By January 27, almost all children will demonstrate increased engagement, knowledge and skills in the writing process.    
By January 27 a clear, structured, progressive, consistent approach to fiction and non-fiction writing will be evident at all stages using the Talk for Writing approach in combination with additional evidence-based reading and writing pedagogies.   

	· Teacher professional judgement/ACEL data
· Whole school tracker data
· Standardised assessment data including SNSA/ACEL at P4 and P7  
· Class formative assessment  
· Tracking and monitoring meetings
· Literacy planning and forward planning evaluations  
· Writing assessments
· Children’s writing targets
· Self-evaluation data 
· Levels of staff engagement during staff meetings  
· Ongoing evaluation of staff confidence, understanding and progress through professional dialogue.
· Class observation feedback
· Peer class visit feedback  
· Pupil learning conversations  
· Records of pupil work 
· Ongoing evaluation of staff confidence, understanding and progress with implementation using the ‘Confidence in Applying the Talk for Writing Process’ survey  
· Stage, whole school and cluster moderation activities  
· RAG rating the Talk for Writing ‘non-negotiables’ collaboratively with teaching and support staff  


	A Talk for Writing project leader (DHT) will be appointed and will lead, develop, maintain and embed Talk for Writing across the school. Actions will be informed by the Talk for Writing Leadership Toolkit.

DHT will undertake an audit of practice in order to identify areas of strength and areas for further development.  

DHT will audit resources for writing (whole school and targeted) by Oct 26 and identify and purchase/create resources required. PEF

DHT will work alongside staff from other establishments to support moderation of the Talk for Writing approach.  

DHT will carry out a baseline assessment of staff confidence using the ‘Confidence in Applying the Talk for Writing Process’ survey and measure this at key points across the session to ensure improvement. 

DHT will work with 0.4FTE class teacher to organise support for writing in P4 and P5 classes. PEF

Our staff meeting calendar will identify dates throughout the session for collegiate working on Talk for Writing.  This will include opportunities to plan, assess and moderate writing experiences and outcomes across our establishment.


























	Improvement Priority 3: To enhance school self-evaluation and improvement by further involving learners in the Young Leaders of Learning Programme.

	NIF Priorities                                                                                      
Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in achievement, particularly in literacy and numeracy

                                                                                                                      

	NIF 7 Key Outcomes (see page 2 for full descriptors)                               
Develop knowledge, skills, values and attributes to support children and young people to thrive
Excellent partnerships in line with GIRFEC
Inclusive and relevant curriculum and assessment 
High levels of achievement across the curriculum with action to close the poverty-related attainment gap
Highly skilled practitioners and leaders driving excellent learning, teaching and assessment
Improving relationships behaviour and attendance with increased engagement in learning
Engaging in digital technology supported by a highly skilled digital workforce & tackling digital inequality
Highlight to suit

Engaging in digital technology supported by a highly skilled digital workforce & tackling digital inequality                                 Highlight as appropriate



	
Rationale for change

	
Outcome and Expected Impact
	
Measures
	
Interventions

	
Through their involvement in the Young Leaders of Learning (YLL) programme since 2024, pupils have played a significant role in identifying areas for improvement and leading meaningful changes within the school.

During session 2024/2025, the YLL team gathered and analysed pupil voice data to identify priorities for improvement. As a result, they successfully proposed and costed new playground benches to enhance outdoor learning and social spaces. They also surveyed upper-stage pupils regarding the quality and availability of technology and play resources. Following this consultation process, additional resources, including Kapla construction kits, were purchased to enrich learning and play experiences across the upper school.

In 2025/2026, the YLL focus aligned with Theme 4. Through reciprocal visits and self-evaluation activities, pupils identified the playground as a key area for further development. Feedback highlighted a desire to improve opportunities for positive play, inclusion and social interaction during break times. In response, the YLL team initiated the PATHS Playground Buddies programme, with Primary 6 pupils taking a leadership role in planning and delivering activities. This initiative aims to strengthen relationships, support emotional wellbeing, encourage inclusive play and provide meaningful leadership opportunities for older pupils.

These developments demonstrate how pupil voice is driving continuous improvement and empowering learners to make a positive impact on their school community.  Throughout the year, the pupils regularly monitor and evaluate progress, ensuring that actions lead to positive outcomes for learners. This process has strengthened their leadership capacity, enhanced their ability to collaborate effectively with others, and developed valuable skills in planning, communication, time management and self-evaluation. As a result, pupils have become increasingly confident in influencing change and shaping improvements that matter to their peers.

Feedback from our current cohort of YLLs is that: 
- they enjoyed being a Young Leader and would recommend it to others (100%)
- they felt more confident in sharing their views (87%)
- they agreed that the Young Leaders of Learning initiative is important (100%)
- they felt that pupils have a voice in helping to improve our school (100%)


	By June 27, the Young Leaders of Learning programme is embedded in our school self-evaluation processes resulting in school improvements driven by strong pupil voice.

Young Leaders have strengthened skills and confidence in leadership, relationships and improvement planning.

Young Leaders are confident to share practice in their school and are familiar with the language and processes of school improvement.

Children’s Rights are recognised and promoted (Articles 12 & 13) resulting in children and young people who are actively involved in on-going self-evaluation activities leading to improvement
Young Leaders will launch the Playground PATHS Buddies initiative with Primary 5 pupils, clearly communicating the purpose of the programme and outlining the roles, responsibilities and expectations of PATHS Buddies. This will support pupils to develop leadership skills, confidence and a shared understanding of how they can promote positive relationships and inclusion within the playground. 

The Principal Teacher and Classroom Assistant will provide training for Primary 5 pupils in PATHS games and strategies, equipping them with the skills and confidence to lead meaningful playground activities. 
	Application numbers will reflect the high profile of the YLL programme in the school.

YLL training evaluation demonstrates that the new cohort feel well informed about their role in the programme

Evaluation of PATHs Buddies programme.

Staff and learner pre & post YLL programme evaluation
 - shows improvement in pupil leadership skills and use of evaluative language
- shows improvement in collaboration and sharing good practice with other schools
- demonstrates increased pupil ownership of school improvement

Feedback from children across the school.

Self-evaluation of HGIOURS.

Action plan for session 2026/27 to be included in the School Improvement Plan.
	Aug 26 – Our current YLs will recruit the new cohort for 2026-27 through an application and interview process.
Aug 26 - Dec 26 - New cohort of YLs carry out all actions identified on their action plan.

Sept 26 – Our current cohort will run an initial training session for our new YLs using LA resources.

Sept 26 – Our new YLs will meet to discuss and plan new initiative.

Sept 26 – YLs to present at assembly.

Dec 26 – YLs will evaluate the PATHS Playground Buddies initiative, capturing pupil voice.  

Jan 2027 – PT to meet with YLs to look atan agreed theme within HGIOURS  and carry out self-evaluation activities, discussing how to involve their peers in this process. 

April 27 - YLs will take part in reciprocal visits with Bushes Primary School and identify:
- strengths of the focus area in each school
- areas for development in each school

May 2027 - YLs will produce an action plan to take forward the areas for development identified during the visit to our school. This will be incorporated into our school improvement plan for session 2027-28.

Throughout session 2026-27 - Monthly YLL meetings to discuss progress of their initiative and next steps.

Meetings with Bushes Primary School:
Meeting 1 – Building relationships (Oct 26) 
Meeting 2 – Evaluative Language (Nov 26) 
Meeting 3 – Discussing areas of focus (Jan 27) 
Meeting 4 – Plan visits to each other’s schools (March 27) 




	After completing our visit to Bushes Primary, we felt that we would like to introduce PATHS Buddies in our playground. We believe that the playground is a key context for developing social and emotional skills. This initiative promotes a nurturing, inclusive environment while providing leadership opportunities for older pupils. It supports emotional regulation, positive behaviour, and children’s rights.


	By June 2027, we would like to see:

Improved pupil wellbeing, inclusion, and positive relationships with in the Primary 3 and Primary 4 cohort (our target group for the PATHs Buddies)
Increased confidence and leadership skills in Primary 6 children.
Enhanced support for younger pupils in social situations  
Improved behaviour and engagement in the playground 

	Reduction in playground incidents 
Positive feedback from pupils and staff 
Increased engagement in cooperative play 
Evidence of leadership and responsibility in Primary 5 pupils 
Staff observations of playground interactions 
Regular staff review and reflection 
Pupil voice (surveys, discussions) 


	The YLL Team will introduce Playground PATHs Buddies initiative to Primary 5 pupils and outline roles and expectations. 
PT and Classroom Assistant to train Primary 5 pupils in PATHS games and strategies. 
YLL to design and provide PATHS Buddy lanyards for visibility in the playground.
PT and YLL to create a PATHS Buddies wall display to promote and celebrate the initiative.
YLL to deliver a whole-school assembly to launch and explain the programme.
Primary 2, 3 and Primary 4 cohorts will complete survey before and then at end of the initiative.




















	Improvement Priority 4 – To develop Racial Literacy and Anti-Racist Practice.
 

	NIF Priorities                                                                               Highlight as appropriate
Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in achievement, particularly in literacy and numeracy
                                                                                                                      

	NIF 7 Key Outcomes (see page 2 for full descriptors)                               Highlight as appropriate
Develop knowledge, skills, values and attributes to support children and young people to thrive
Excellent partnerships in line with GIRFEC
Inclusive and relevant curriculum and assessment 
High levels of achievement across the curriculum with action to close the poverty-related attainment gap
Highly skilled practitioners and leaders driving excellent learning, teaching and assessment
Improving relationships behaviour and attendance with increased engagement in learning
Engaging in digital technology supported by a highly skilled digital workforce & tackling digital inequality                                 



	
Rationale for change

	
Outcome and Expected Impact
	
Measures
	
Interventions

	At Langcraigs Primary School, we are committed to creating an inclusive learning environment where every child feels valued, respected and represented. Through self-evaluation activities, staff discussions and our ongoing commitment to equity and inclusion, we have identified an opportunity to further develop racial literacy across the school community.
We recognise, as outlined in The Scottish Government Race Equality Framework for Scotland 2016-30 that, “Scotland has a wonderfully diverse society and we are all, each and every one of us, equal citizens and stakeholders of Scotland.  Our vision is that Scotland in 2030 is a Scotland where people are healthier, happier and treated with respect, and where opportunities, wealth and power are spread more equally.” 
 
As Scotland's educational landscape becomes increasingly diverse, it is important that staff have the confidence, knowledge and skills to engage in meaningful conversations about race, identity and inclusion, and to challenge racism effectively when it occurs. A review of our curriculum and learning environment has highlighted the need to ensure that diverse perspectives, experiences and achievements are consistently and authentically represented throughout learners' experiences.

By developing racial literacy and embedding anti-racist approaches across the school, we aim to strengthen pupils' understanding of equality, foster a greater sense of belonging for all learners and ensure that our curriculum reflects the diverse world in which our children live.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Throughout session 2026/27, staff will develop greater confidence and competence in promoting racial literacy and anti-racist practice, resulting in a more inclusive school culture where diversity is celebrated, racism is challenged and all learners feel represented, respected and valued.  
By June 27,
Learners will:
· Demonstrate increased understanding of diversity, equality, identity and inclusion. 
· Show respect for different cultures, backgrounds and experiences. 
· Report feeling safe, included and represented within the school community. 
· Feel more confident in recognising and challenging stereotypes and prejudice. 



Staff will:
· Demonstrate increased confidence in discussing race and racism. 
· Consistently challenge discriminatory language and behaviour. 
· Plan learning experiences that reflect diverse perspectives and contributions across the curriculum. 

In the School Community:
· Families will feel welcomed, respected and included. 
· The school environment will reflect and celebrates diversity. 
· A culture of equity, inclusion and belonging is evident across the school.

Tracking of racist incidents will result in: 
· Increased awareness and vigilance 
· Improved reporting and accountability 
· Specific targeted interventions 
· Greater support for affected pupils 
· Reduced recurrence of incidents 
· Enhanced inclusive school culture 
· Better informed policy development 
· Further build parental engagement and trust 
 
 
 

	Pupil surveys pre and post implementation of interventions. The surveys will show measurable growth in pupils' racial literacy, more positive attitudes towards diversity, and an improvement in the overall school climate regarding race and inclusivity. 
Increased engagement with race-related discussions and a sense of empowerment to act against discrimination would also be positive indicators of the success of the interventions. 

Staff audit, using the NEU Framework for Developing an Anti-racist Approach, pre and post implementation of interventions. 

Professional development evaluations. 

 
 
 Quantitative Measures
· Staff participation in professional learning related to racial literacy and anti-racist practice. 
· Increase in staff confidence levels as measured through pre- and post-evaluation surveys. 
· Curriculum audit completed across all stages. 
· Diversity audit of school resources, displays and library stock completed. 

Qualitative Measures
· Learner focus group demonstrates improved understanding of diversity and inclusion. 
· Staff evaluations evidence increased confidence in addressing racism and facilitating discussions about race. 
· Parent and family feedback indicates that the school is welcoming and inclusive. 
· Learning walks and classroom observations show increased representation of diverse cultures, identities and experiences.

 
 
 
 
 
 
 
	
Professional Learning
· Deliver staff professional learning on racial literacy, unconscious bias and anti-racist practice. 
· Engage with national guidance and resources from Education Scotland and the Scottish Government. 
· Facilitate professional dialogue throughout the year. 

Curriculum Development
· Conduct a whole-school audit of curricular resources.
· Increase representation of diverse authors, historical figures, scientists, artists and role models. 
· Embed learning about diversity, equality and inclusion across curriculum areas. 
· Develop progressive learning experiences linked to Rights Respecting Schools and Equalities education. 

Learner Participation
· Establish a pupil focus group to gather views on inclusion and representation. 
· Create opportunities for learners to lead assemblies and awareness campaigns linked to diversity and inclusion. 



School Environment
· Audit displays, resources and library materials to ensure diverse representation. 
· Develop inclusive displays that reflect the identities and experiences of the school community. 
· Celebrate diversity through ongoing learning rather than isolated events. 

Family and Community Engagement
· Seek feedback from families regarding inclusion and belonging. 
· Promote opportunities for families to share cultural experiences and traditions. 
· Strengthen partnerships with organisations that support equality and anti-racist education.
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