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About the service

Gallowhill Nursery has been registered with the Care Inspectorate since 2011 to provide a care service to a
maximum of 40 children, 10 children aged from 2 years to under 3 years and 30 children aged from 3 years to
those not yet attending primary school. The nursery operates from Gallowhill Primary School in the north east of
Paisley and is provided by Renfrewshire Council. The nursery aims include: "To motivate all pupils in their own
learning and development and actively involve parents, carers and families in the life of the school. Through
careful planning and assessment, provide a range of learning and teaching approaches which meet the needs of
all children from Nursery to P7 so that our whole school community has high expectations and values
achievement."

What people told us

Children attending on the day of inspection were observed as happy, busy and engaged. Positive, nurturing
relationships had developed between staff and the children as well as with the children themselves. We found
the whole staff team were very kind and caring with respectful approaches observed.

We found staff responded in a sensitive and supportive manner to the children during play, for example, as they
used scoops and spoons to fill beakers and pour sand through a mill wheel, selected soft toys as props for the
singing of hand and finger rhymes, constructed towers and walls using plastic bricks, and engaged in
imaginative role play within the home corner.

We issued 20 questionnaires for parents and carers, seven were completed and returned before the inspection.
During the inspection we spoke with an additional five parents and carers. Feedback from parents and carers
was very positive. All 'strongly agreed' or 'agreed' that they were happy with the overall service provided by staff
and management. Comments included the following:

"The staff are very proactive in encouraging adults to be involved in the children's learning and experiences. Both
the rooms are well equipped for a variety."

"Gallowhill nursery is a very welcoming environment. All staff members are very approachable and helpful and all
of them work fantastically with the children supporting their needs."

"I am so impressed at the level of care provided. My children are difficult yet they handle them with such grace
and kindness. They go above and beyond to try to meet their needs."

"The staff are all great and there is a good range of activities for children to do. My son started in the 2 to 3
room and thoroughly enjoyed it. The transition into the 3 to 5 room was gradual but eased him in great."

"My child is loving going to the nursery and gets excited for going back the next day. I feel the nursery has his
best interest and have helped him come on leaps and bounds."

Self assessment

The Care Inspectorate received a fully completed self-assessment from the provider.

The provider identified what it thought the service did well and gave examples of a wide range of improvements
including: enhancing children's experience of transitions; increasing challenges in outdoor learning through
employing Forest Kindergarten approaches; development of 'Five to Thrive' approaches to support positive
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parenting; widening engagement of parent's in children's learning; introducing baseline assessments for children
aged 3 to 5 years; working with new national quality assurance tools to develop self-evaluation approaches. The
self-assessment clearly identified some key areas that the provider believed can be improved and showed how
the service intended to do this. The provider told us how the people who used the care service had taken part in
the self-assessment process and how their feedback directed the development of their plans for improving the
service.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment not assessed
Quality of staffing not assessed
Quality of management and leadership 4 - Good

What the service does well

The service was effective at supporting children's leadership of play to support positive outcomes. Staff
supported children in making choices about their own learning by providing many opportunities for
experimenting with play resources. This included pumping water through hoses at a water tray; exploring the
texture of 'rainbow slime' and shaving foam; designing a modelling clay base for a 'thinking tree'; composing
line drawings on a digital smart board; tapping percussion instruments to syllable sounds in words. Children
were given opportunities to recognise their successes for example, when reflecting on records of their
achievements displayed in 'Adventure Ted' floor books, 'Talking Trees' and 'Star of the Week' wall displays. These
approaches encouraged children to learn new skills and promoted confidence and self-esteem.

Staff demonstrated a comprehensive understanding of the policies and procedures in place to ensure care and
welfare of children including children protection. All staff received regular professional learning in safeguarding
and told us they were confident in dealing with child protection concerns. These practices ensured the robust
safeguarding of children within the nursery.

Staff felt valued by the principal teacher who gave them opportunities to take on leadership roles. For example,
staff in each playroom had introduced 'Stay and Play' sessions to engage parents in their child's learning. 'Stay
and Play' is a national early years initiative that focuses on building positive attachments and relationships
through parent's shared play experiences with children. A range of other curricular initiatives were delegated to
and led by staff, including outdoor learning, early literacy, communication and listening, and a 'Five to Thrive'
positive parenting programme. The leadership approach encouraged staff to be confident in progressing new
developments. It supported positive outcomes by increasing the range of approaches available meet children's
individual needs.

The staff team were responsive to the views of children and parents/carers and this supported the continuous
evaluation of the service. The use of a variety of consultation approaches helped to ensure everyone involved
with the nursery developed a shared understanding of its vision, values, strengths and improvement needs.

What the service could do better

We discussed with staff observation approaches that could help identify and evaluate play experiences that
children found particularly engaging and challenging. We highlighted how this could help to staff to efficiently
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update children's personal plans as well as foster meaningful discussion between children, parents, and staff
about play and development. Staff agreed that this could improve the systems in place for recognising children's
learning as well as extend children's sense of ownership and leadership of play.

We found that while systems had been established for supporting children's care, learning and development,
some personal planning records were incomplete. This meant they did not reflect every child's current progress,
play interests or care needs. Through discussion, managers and staff agreed to prioritise the monitoring,
recording and tracking of each child's learning journey. This will ensure up to date records of children's
development are accessible to parents and demonstrate how the team meet each child's care and learning
needs (see Recommendation 1).

We highlighted to staff the value of reviewing the playroom routines for managing children's access to the
outdoors. We discussed how a more child-centred, free-flow approach could be adopted. This would provide
children with greater freedom of choice and ownership of decisions to extend their play across indoor and
outdoor environments.

The management team should build on the range of opportunities for staff to lead improvement and parental
engagement initiatives within the service. Current plans for staff to undertake training in 'Incredible Years' and
'Triple P' parenting should be actively pursued. These training programmes are designed to help staff work in
partnership with parents to manage children's challenging behaviours and strengthen parent-child relationships.

We discussed with staff how leadership roles could be extended using indicators from national quality assurance
tools such as 'How good is our early learning and childcare?' This will support staff in promoting service user
involvement in the self-evaluation of the service.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 1

1. The management team to monitor children's records to ensure all parents and carers have access to an up-to-
date personal plan that reflects their child's care, learning and development needs. The plans to be meaningful,
track each child's individual learning journey and detail next steps and development pathways.

National Care Standards early learning and childcare up to the age of 16
Standard 4: Engaging with children
Standard 6: Support and Development.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Inspection and grading history

Date Type Gradings

19 Mar 2015 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

14 Nov 2012 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

24 Nov 2010 Unannounced Care and support Not assessed
Environment 5 - Very good
Staffing 4 - Good
Management and leadership Not assessed

16 Sep 2009 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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