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OUR SCHOOL

Fordbank  Primary School is a non-
denominational school in Johnstone. The school
opened in 1966 and next year will be our sixtieth
anniversary. The new school building is
seventeen years old and provides excellent
facilities for our pupils. Our children and families
are well-supported, and we work tirelessly to
raise attainment for all and to reduce the
poverty-related  attainment gap  where
appropriate.

The school takes great pride in the very good work
carried out to reduce barriers to learning and
ensure that all children are supported to achieve
their potential. Our school includes a Flexible
Learning Resource (FLR) for children across
Renfrewshire Council who are given additional
support to meet their social, emotional, and
behavioural needs. Our approach to meeting the
needs of our children within the FLR is inclusive
and we are proud of the achievements of all our
young people, including those within the FLR.

The school has a very positive reputation in the local —— L=
community and an active and supportive Parent Council. = =
Parental surveys show that the school is well regarded i %‘W }.go,‘ )
amongst parents/carers with almost all indicating that they § :“ 7 gqu':‘ 2-{}'\
are happy with key aspects of the school. Over the years we W ~\~«¢i ¥ Sl

have built very strong partnerships with agencies and our
community to provide motivating experiences for our
children as well as support for all children to achieve their
potential within a nurturing and caring environment.

The strong staff team work well together to provide the best
experiences for the pupils. The senior leadership team
comprises a Headteacher with overall responsibility, a Depute
Head Teacher and a Principal Teacher. We also have a
Principal Teacher in the Flexible Learning Resource. There are
18 teachers, 1 Early Years Officer, 2 classroom assistants and
4 additional support needs assistants. The environmental
services team comprises senior facilities operatives, catering,
and cleaning staff.




OUR VISION, VALUES AND AIMS

HOPE EQUITY

Vision
Fordbank Primary provides a safe, nurturing and caring environment in which all pupils are
supported to achieve their potential and have the confidence and skills to meet the challenges of
the future.

Values

We base our vision on values that enable our pupils to be all they can be:

RCHIEVEMENT

Aims
Our aim is for all pupils to be successful learners, effective contributors, confident individuals and
responsible citizens by:

1. Providing broad, balanced, progressive and coherent learning experiences matched to the needs
of pupils within a safe, stable and nurturing environment.
2. Encouraging and enabling pupils to be actively engaged in and lead their own learning.
3. Creating an inclusive ethos that fosters healthy, happy children and celebrates wider
achievements.
4. Developing and supporting positive relationships between staff and pupils, effective
partnerships between homes and school and close links with agencies and the community.
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August

September

October

November

SUCCESSES AND ACHIEVEMENTS

Improving Our Schools programme started.

Depute Head Teacher undertook Aspiring Heads programme
Intergenerational project started with Renfrewshire
Sheltered Housing association.

Visits to local care home started up again.

Primary 7 achieved Bikeability Level 2 programme.
Sponsored walk increasing community wellbeing, fitness and
school fundraising for playground markings.

Renfrewshire’s Nurturing Relationships Approaches (RNRA)
Ruby Level achieved

Thirteen pupil led committees established including all pupils
in the school ‘
Community Macmillan coffee morning with families and local care home invited
Family Fun nights planned and rolled out throughout the year.

Participation in a community Litter Pick and Spotless September initiative.
Sports Leaders group established with One Ren contact.

Positive feedback from Parent and Carer evenings

Care Experienced lessons delivered to each class in the
school from Who Cares? Scotland

Anti sectarian football tournament held at Fordbank for
cluster schools denominational and non-denominational
schools. Fordbank won the inaugural tournament.

Show Racism the Red card workshops for all pupils.

Non-Violent Resistance Parent groups started

Numeracy open day for parents and carers

YMI music project and parent showcase

‘Seasons for Growth’ change and loss intervention with
Primary 6 group

Behaviour conversation cards created and sent home

‘Fun with Maths’ Family learning club

‘Be Bright, Be Seen’ Fashion show organised by Junior Road Safety pupil group

4




December
e Whole school visited by St. Mirren football team to talk
about importance of healthy lifestyles.
e Yong Stem Leaders participated in the Royal Society
judging panel for Science Book of the Year 24-25.
e Royal Navy STEM workshops for P4-7 classes.
e C(Classes engaged with British Sign Language workshops
e Flexible Learning Resource hosted open afternoon for
families.
e 6-week enhanced transition support rolled out for pupils
in Primary 6 and Primary 7.
e Parent Council organised successful community
Christmas market
January
e Pupil Learning profiles launched highlighting wellbeing
targets and showecasing class work.
e C(lasses filmed for ‘Who Cares? Scotland’ video and
created Lego animations with Promise Keeper funding.
e Increased links with Young Carer service and hosted
Young Carer assembly.
o C(Classes participated in science visits with University
West of Scotland.
February
e Parental workshop on trauma delivered to families.
e Participated in Cluster K’Nex Challenge.
e Primary 6 achieved Bikeability Level 1 programme.
e Stephen Graham, Australian Writing and Reading expert
visited the school to lead bespoke writing workshops
with staff.

e Royal Society presentation at Glasgow Science Centre as
part of last years Goblin Car project

e Rights Respecting Schools Bronze level achieved.

e A £500 outdoor grant was awarded and used for Loose
parts resources used in our school grounds.

o Alldigital smartboards have been refreshed in the school.
This has helped to increase engagement in classrooms.

e The Head Teacher presented to the National Educational
Psychology conference about the school’s anti racist
journey.

e Fairtrade ‘Fair Active’ Award achieved.
e Professional Athlete visit and sponsored event raised
funds and promoted healthy living.

e Primary 4 won the NHS Toothbrushing competition.
e Primary 7 Young Stem Leader group accreditation.




Renfrewshire’s Nurturing Relationship Approaches - Our Anti-racist core group have worked
tirelessly to build anti-racist practice into policy across the school. We have submitted our
work for third level accreditation. The Head teacher has presented on our anti-racist journey
and authority level and nationally at an Educational Psychology conference.

Fordbank Primary were invited to host and present at the Renfrewshire’s Nurturing
Relationships Approaches Open Day. We shared our steps in our anti-racist journey so far,
showcased the learning environments in our school and explained the benefits our nurture
inputs.

Pupil Support — We have invested heavily on a suite of nurture interventions including a
dedicated ASNA who offered individual and group nurture sessions based on targets from
the CIRCLE and Boxall assessments. These sessions were complimented by outdoor nurture
slots with our Early Years Practitioner who worked with targeted pupils from across the
school. Increased scores reflect positive impact from assessments and Glasgow Motivational
Wellbeing Profile surveys. This suite of intervention ensures that we are truly inclusive in our
practice.

Fordbank has 5% children (13 pupils) who are care-experienced and currently have three
trained Promise Keepers in the school. To acknowledge the work of the school we were
awarded £500 to be used to support the community. The children worked with an animator
and made short films detailing their lives and story.

Fordbank Primary were selected to take part in a national video called ‘Communities that
Care’ which promoted greater understanding of the impact of being a care experienced pupil.
This created awareness and understanding for pupils and staff and families in our school
community.

Community — We continue to grow and strengthen as a school community. In remembrance
of former pupil Stephen Dock, we hosted a whole school Tough Mudder competition. Pupils
enjoyed a Memorial Day filled with fun activities and an ice cream curtesy of our Parent
Council. The Summer Fayre this year was a huge success and enjoyed by our school
community. Funds raised will help contribute towards a new reading scheme next year.

Eco Schools — As part of our Eco commitment, our Pupil led Eco Committee organised a whole
school litter pick around our local area. Sadly, we filled 53 bags, which earned us the winner
of most bags collected from Keep Scotland Beautiful. In June, we submitted our application
for our 2nd Green Eco flag. This has helped to raise awareness of our place in society and our
responsibility to looking after our natural world.

Musical achievements —This year we took part in The National Youth Choir of Scotland singing
workshops, ran a recorder group, violin group, drumming group, chanter group and pupils
took part in Gaelic singing workshops which culminated in a Christmas performance in Paisley
Piazza. All these musical opportunities have helped to increase the cultural experiences of
our children.




HOW SUCCESSFUL HAVE WE BEEN IN IMPROVING OUR
SCHOOL?

> Priority 1 - To raise attainment in Literacy with a priority focus on Writing

We have achieved the following:

Greater consistency of teaching writing across the whole school

Implementation of new writing resources (PM Writing, Scholastic)

Involvement in Professional Learning sessions (CLPL) involving Stephen Graham, writing
expert from Scholastic.

Targeted intervention teacher 0.4 PEF funded to support writing across the school.

Writing lead identified who has helped to support implementation of PM 2 writing project
Early Years officer worked with targeted children to support wellbeing and readiness to learn.
New In-house assessments and writing planners developed.

Implementation of new writing milestone planners which have been shared with parents to
provide clearer understanding of steps in writing.

Staff organised into learning trios to improve consistency of writing and sharing of good
practice across the school and FLR.

Partnership working with Lochwinnoch Primary for moderation of writing.

Improving Our Schools (I0S) involvement with greater emphasis on gathering and analysing
attainment data by class teachers.

I0S brought a clear focus on consistency of learning and teaching approaches particularly the
improvement of more meaningful learning intentions and success criteria.




> Priority 2 - To improve wellbeing and relationships across our school community through
inclusion.

e All targeted children have had access to interventions which have benefited their wellbeing
and led to greater inclusion.

e Identified pupils are now able to use strategies to safely regulate their emotions for most of
the school day.

e Pupils have a personal wellbeing target through introduction of Pupil Learning journals. These
targets have led to supportive conversations and positive outcomes for all pupils.

e Family engagement events (Bingo nights, Family Fun nights, Maths is Fun group, Meet the
Teacher, Trauma information evening, Curricular Open afternoons and the Christmas and
Summer Fayres) have been successful at building positive relationships in our community
which are reflected in the surveys, questionnaires, feedback and high attendance at events.

e Our Parent Council has increased in size and have been involved in ratifying school policies.

e The new attendance policy and subsequent attendance focus by the management team has
resulted in an increase in attendance and a greater understanding of barriers to attending
school.

e The ‘Maths is Fun’ family engagement project through Renfrewshire Council has been
successful.

e Non-Violent Resistance parent groups run by our school staff have reached families across
the local cluster schools.

e Two six-week sessions of the ‘Seasons for Growth’ interventions for P6 and P7 have helped
with transitions for high school as well as supporting children affected by loss.

e Renfrewshire’s planning for Staged Intervention has been used by staff and shared with
parents. This planning has resulted in clear SMART targets being set for identified pupils and
pupils’ needs being appropriately supported.

e Pupil committee groups have increased pupil choice and voice, strengthened collaborative
working across levels, pupil leadership opportunities and have led to improvements in the
school. These opportunities have resulted in their views and opinions being respected and
acted upon.

e Circle of Friends intervention has been effective in supporting pupils to build relationships.

e Through self-evaluation and discussion, we identified racist language as an area of school
improvement. Following on from this, a core group was set up and an action plan created.
The impact of this is a clear strategy for dealing with racist language in the school. The ‘Show
Racism the Red Card’ workshops complimented this work.

e All teaching staff delivered ‘Who Cares? Scotland’ lessons and selected classes were invited
to take part in a national video showcasing the materials available to support those that have
experienced care in their lives. This involvement raised understanding across the school of
the challenges which a care experienced pupil may face.




> Priority 3 - To improve attainment through embedding high quality robust assessment and
moderation approaches.

e Assessment and calendars updated have contributed to improved and better-informed
conversations at tracking meetings in the year. 10S provided an effective lens to look at
data in more depth through understanding of national, local and school contexts.

e The introduction of learning journals with milestones trackers have enabled pupils to better
plan their next steps.

e |0S involvement has increased consistency in teacher judgements in regard to achievement
of a level using the benchmarks. This has led to a more cohesive picture of attainment
across the school.

e [0S involvement has led to a review of current tracking systems in place. This has led to a
change in the format of the tracking minute with a greater emphasis on teachers analysing
data and identifying trends and potential barriers to attainment in their classes. In turn,
there has been improved clarity of action and greater accountability.

e Writing lead (PEF) has created writing assessments and provided CLPL for staff leading to
better understanding of writing benchmarks, improved teaching of writing and an increase
in delivery of PM writing programme.

e Learning Intention and Success criteria was identified as a key area of improvement by staff.
This led to quality CLPL through webinars, reading and meaningful discussion. It is now
highly visible across the school and children have a greater understanding of how to co
construct criteria using meta skills.

e Using the West Partnership Assessment and Moderation toolkit- it has highlighted next
steps in our improvement journey which we will continue with next session.




PUPIL EQUITY FUNDING

The focus of our Pupil Equity Funding (PEF) has been on the allocation of staff who have provided
targeted learning and wellbeing support. We consulted with staff and parents/carers by providing
information on our spending rationale and surveys which provided opportunities for feedback on
our spending proposals. Our self-evaluation and school context continues to demonstrate that there
is a need to have a clear focus on raising attainment for all pupils across writing and to continue to
support the wellbeing and additional support needs of children across the school, including a focus
on the development of social skills.

Staffing interventions

e Additional teaching staff 0.4 (2 days) who have provided targeted interventions and
learning support.

e Early Learning and Childcare Officer (ELCO) 1.0 who provided universal learning and
wellbeing support across P1 & 2 and outdoor wellbeing support to targeted pupils across
the whole school.

e Additional Support Needs Assistant (ASNA) 15 hours per week who provided targeted
support for writing and wellbeing across the school.

Targeted Writing interventions

e OQurdatafor 2023-24 demonstrated that less than 75% of children across the school were on
track to achieve national standards in writing. Our PEF enabled us to provide targeted support
for identified children across the school in writing, an additional teacher and offer additional
support for interventions.

e QurdatainJune 2025 proves that targeted interventions provided by our PEF funded teacher
0.4, at Primary 7 have increased writing achievement of a level by 20% and at P6 by 6%. In
Primary 6 we have closed the Poverty Related Attainment Gap (PRAG) (SIMD) and in Primary
7 it is now -5%. Thus,achieving our PEF outcome.

e The data from June 2025 proves that across the school writing attainment has increased by
3% from 75% to 78%. Consistency of teaching approaches and pupil engagement has greatly
increased across the mainstream and Flexible Learning Resource with staff reporting much
greater confidence in the delivery of writing as well as positive pupil feedback.
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Targeted Wellbeing supports

e Our targeted wellbeing interventions have continued to have a significant positive impact
on children across the school as well as contributing to the school’s overall nurturing ethos
and universal support.

e Our Early Years Officer has continued to support and prepare pupils with a readiness for
learning in the infant department. Data demonstrates an increase in children being able to
resolve conflict in the infant department. The data from June 2025 highlights that children
receiving outdoor sessions are more engaged and ready to learn highlighted from Leuven
scale assessments. Our children are able to lead their own learning and are demonstrating
their learning and application of a wide range of skills. Our ELCO supports the recording of
children’s progress and achievements effectively through the use of our Floor books.

e |dentified pupils in the upper school have benefited from weekly outdoor nurture sessions
with our PEF funded ELCO. Data collected from the Glasgow Mental Wellbeing Profile
(GMWP) surveys, Leuven scales and attainment information demonstrates that these
pupils’ attendance has improved as has their engagement and attainment.

e Our ASNA has led successful friendship groups using the Circle of Friends intervention for
identified pupils (GMWP scores) which have focussed on positive wellbeing and relationship
building. 100% of pupils participating in these groups report increased wellbeing scores.

KEY STRENGTHS OF THE SCHOOL

e Relationships are at the heart of what we stand for at Fordbank. We are very proud of the
stable and nurturing relationships that we have across our whole community. We are
confident that we have created a safe and secure environment for children to learn and
achieve.

e We are a highly inclusive school and have very good practice in supporting the wellbeing
and inclusion of our young people and families. Our approaches have been recognised at
cluster level and have been shared with schools across Renfrewshire

e Qur distributed leadership of staff and pupils is very good, and we continue to strive to
create an ethos where everyone feels valued and can contribute to and lead our
improvement agenda. We have fostered a hard-working, collegiate ethos across the school
which has resulted in a shared vision and collective responsibility for providing the very best
for our children and families.

e We have a strong commitment to providing the highest standards of learning, teaching and
assessment — our teachers demonstrate commitment to professional learning and
opportunities for moderation to improve our practice.

e (Quality learning and teaching across the primary and FLR classes, which provides
opportunities for children to successfully lead their learning.

e We have very good approaches to personalised support for young people with Additional
Support Needs (ASN) that are in line with best national and local practice within our
mainstream and Flexible Learning Resource. We continue to impact positively on the
outcomes for children within Fordbank Primary and across Renfrewshire.

e High-quality relationships with partners such as Kibble, Family Wellbeing officers, WISE
group, Exchange Counselling, St Vincent’s Hospice, Cochrane Care Home, Active Schools
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and Educational Psychology ensure that support and interventions are easily accessible.
This is frequently commented on positively by visitors to the school.

Here are some comments from staff, parents and carers and visitors to our school as gathered from
parent and carer surveys and questionnaires.

“We have lovely children” “There is a positive ethos in our school”
“Our school is nurturing and has safe spaces for children”
“We support transitions very well” “We have dedicated staff”

“We have clear expectations that are shared with everyone — our Positive Relationships, Positive
Behaviour Policy is clear”

“Our relationships across the school are positive”
“Our management team are supportive”
“We have great support from our janitorial team”
“Our school communicates well” “We have strong leadership”
“We have high expectations and common goals”
“We have great teamwork and enthusiastic staff”

“We have positive relationships with our families”
“We recognise wider achievements”

“The teachers support the children to be the best they can be”

“The school helps families with other issues like finance”
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OUR NEXT STEPS — PRIORITIES FOR 2025-26

We have made very good progress during session 2024-25 and we will use the improvement
priorities listed below to build on this progress moving forward.

> Priority 1 - Raise attainment in literacy with a sustained focus on writing and reading.
We will-

Provide professional learning for all staff in teaching reading

Provide professional learning for targeted teachers in assessment and teaching of writing by
Stephen Graham. These teachers will then cascade their learning to all teaching staff.

Work across our school, cluster and North Ayrshire to moderate writing.

Embed the use of learning Trios to support learning and teaching.

> Priority 2 - Ensure our curriculum equips our children for the future through high quality
learning, teaching and assessment.

We will-

Revisit our Vision, Values and Aims to include the views of our current school population.
Develop our Curriculum Rationale to be fit for our changing society.

Continue our Involvement with Improving Our Schools program.

Use our pupil Learning Journals to enable pupils to lead their own learning and set meaningful
targets.

Work collegiately with Johnstone High Cluster to develop the teaching of skills across the
mainstream and Flexible Learning Resource.

> Priority 3 - Improve Health, Wellbeing and relationships across the school community

We will-

UNCRC action plan will further embed children’s rights throughout the school and Flexible
Learning Resource.

Whole school community will continue to develop anti-racism through NVR, using a whole school
announcement and auto-pilot statements.

Whole school focus on wellbeing in particular the proven benefits of being outdoors.

Audit of school resources to ensure cultural inclusion across the curriculum.

Full details of the school’s improvement priorities and actions are detailed on the school
improvement plan which can be accessed on our website or by contacting the school office.

CONTACT US HAVE YOUR SAY!
Fordbank Primary School and FLR

School Address: Please take the opportunity to share your
Teviot Terrace, Johnstone, PA5 ONP thoughts with us as we use feedback to help us
Phone: make improvements to the school. You can do
0300300 0153 this by speaking to staff, participating in Parent

Website: Council meetings, responding to
Fordbank Primary School (glowscotland.org.uk) questionnaires/surveys and by completing
X (Twitter): evaluations at school events.
@FordbankPS
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