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Planning framework

As part of Children’s Services, Ferguslie Early Learning and Childcare Centre has developed this improvement plan to address the needs of our setting in line with the local and national priorities listed below. 

National Improvement Framework Key Priorities

· Placing the human rights and needs of every child and young person at the centre of education;
· Improvement in children and young people’s health and wellbeing;
· Closing the attainment gap between the most and least disadvantaged children and young people;
· Improvement in skills and sustained, positive school-leaver destinations for all young people; and
· Improvement in achievement, particularly in literacy and numeracy.

National Improvement Framework 7 Key Outcomes
· A globally respected, empowered, and responsive education and skills system with clear accountability at every level that supports children, young people and adult learners to thrive. The system enables the development of their knowledge, skills, values and attributes that give them the best opportunity to succeed and contribute to Scotland’s society and economy. 
· Young people experiencing the benefit of schools and early years settings working in excellent partnerships with wider children’s services and other partners, families, and communities, in line with the GIRFEC approach. 
· Inclusive and relevant curriculum and assessment which gives young people the knowledge and skills necessary to contribute to society, and shape a sustainable future, while celebrating and supporting progression for all. 
· High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap.
· Highly skilled teachers and school-leaders driving excellent learning, teaching and assessment for all, especially those with additional support needs.
· Improving relationships and behaviour, and attendance, with increased engagement in learning and a culture of dignity and respect for all. 
· An education system engaging in digital technology to enhance all aspects of learning and teaching, supported by a digitally skilled workforce and tackling digital inequality.



Renfrewshire Council Plan Strategic Outcomes

Cross cutting theme: Improving outcomes for children and families
	
We will encourage kind and
connected communities—
where our citizens take pride
in their place, attracting
others to move here and
share in the opportunities
Renfrewshire has to offer.

	We will support a strong and
flexible local economy—with
Renfrewshire able to adapt
after the pandemic, building
up resilience to support good
green jobs and skills for all
local people to enjoy the
benefits of both living and
working here.

	We want Renfrewshire to be
a fair place—where all our
people have the best chances
to live happy, healthy and
fulfilled lives, to feel safe,
supported and empowered
to unlock the strength of our
collective potential.

	We are working towards
a greener future—taking
responsibility for our impact
on the planet and taking
brave, bold steps to protect
the natural environment that
supports and benefits us all.

	We want our employees
to feel proud to work for
Renfrewshire Council because
we are a values driven
organisation, where we all
understand and value our
contributions, and we are
passionate about making a
difference for Renfrewshire.




                                                       
Renfrewshire Council’s Values

	We are fair, we treat each other and everyone we deal with respectfully and work hard to build trust in Renfrewshire Council.   
We are helpful, we care about getting things right and are always approachable.   
We are great collaborators; we work as one team and with people who care about this place.   
We value learning to help us innovate, improve and deliver better services. 








	Children’s Services Vision
Working together to get it right for children, families and communities – protecting, learning, achieving and nurturing


	
                               
  
	
	

	Renfrewshire’s Education Improvement Plan Priorities


	Reduce child poverty in Renfrewshire and improving outcomes for children and families currently living in poverty

	
Place children and young people’s human rights at the heart of the planning and delivery of services that affect them

	Protect the most vulnerable members of our communities, including children and young people who are at risk

	Support and nurture our children, families and communities

	

Create the best possible learning estate to allow children and young people to thrive

	
Raise attainment and enhance learning and teaching in an inclusive environment
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	Our Vision, Values and Aims

In Ferguslie Early Learning and Childcare Centre we aim to:

· [bookmark: _Hlk104192928]Create a calm, peaceful and homely atmosphere where children feel happy, secure, nurtured, respected and loved so that they blossom and grow, building a strong sense of confidence and self-esteem.

· Allow children to achieve by providing stimulating play experiences that will allow them to develop and learn at their own pace in a way that suits their learning style.

· Provide a learning space where children can be curious, creative and inspired by the caring, interested adults around them.

· Value and respect each child and their family as unique and individual. Recognise and understand other’s cultures and beliefs, and through consultation with children and families ensuring that we listen and make changes that improves our practise.

· Encourage children’s confidence and independence to take forward their ideas and thoughts that ignite new interests and learning and share these with home.

· Ensure that effort and achievement is recognised and celebrated and that children have ownership of their journey.

· Appreciate the importance of family and community partnership working through making connections with home to give support to families when they need it.

· Develop children’s awareness of nature through opportunities to explore outdoors and in the forest, where they will learn about caring for the natural world and living things.






Who did we consult?
To identify our priorities for improvement, we sought the views of parents/carers, children, staff, Educational Psychologist, and the wider community.  we used a variety of methods of getting the views of those who are involved in the life and work of Ferguslie ELCC such as feedback/comments/evaluation from parents, discussions with children, data from parental engagement sessions, professional dialogue, questionnaires (digital/paper), and evaluation of 25/26 Improvement Plan.

All information gathered is collated and used to assist us to identify next steps and areas for improvement.  The priorities and actions within our plan meet the needs of the establishment and articulate with the local and national priorities. 

How will we know if we are achieving our aims?
We will measure and evaluate the progress we are making to achieve the key outcomes set out in this plan. We do this using quality assurance activities that include;
· Self-evaluation and monitoring of our practice using the document “A quality framework for the early learning and childcare sectors”. 
· Self-evaluation of our practice using the document “Applying Nurture as a Whole School Approach documentation”.
Reflective discussions will take place around challenge questions and other self-reflection prompts. 
· Peer evaluations of learning environments
· Pre/Post staff surveys
· Post training analysis
· Collegiate/staff training evaluations
· Minutes of planning meetings 
· Consulting with staff, parents/carers and children through questionnaires, dialogue and cooperative learning strategies.
· Gold RNRA Award
· Quality improvement visits feedback
· Termly tracking of children’s progress and Early Level Progression toolkit to identify key milestones and demonstrate level of progress, this will also inform areas of practice where key skills need to be developed and developed. 








Each year we also complete a Standards and Quality report and self-evaluation document which are monitored by Renfrewshire Council Children’s Services’ staff.




























	Improvement Priority 1 – To strengthen our curriculum rationale and design, ensuring a shared understanding of what children need to learn, why it matters, and how learning progresses across the setting.

	NIF Priorities                                                                                      
Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in achievement, particularly in literacy and numeracy
                                                                                                                      

	NIF 7 Key Outcomes  
Develop knowledge, skills, values and attributes to support children and young people to thrive
Excellent partnerships in line with GIRFEC
Inclusive and relevant curriculum and assessment 
High levels of achievement across the curriculum with action to close the poverty-related attainment gap
Highly skilled practitioners and leaders driving excellent learning, teaching and assessment
Improving relationships behaviour and attendance with increased engagement in learning
Engaging in digital technology supported by a highly skilled digital workforce & tackling digital inequality                                 Highlight as appropriate



	
Rationale for change

	
Outcome and Expected Impact
	
Measures
	
Interventions

	Through our ongoing self-evaluation and inclusion work, informed by RNRA and The Quality Improvement Framework we have identified the need to strengthen a shared understanding of how our curriculum rationale and design meets the diverse needs of all children.

As new practitioners have joined the team and staff have moved across age groups, professional dialogue, planning analysis and learning observations have highlighted some variation in how our curriculum rationale is understood and translated into practice. While many strengths are evident, practitioners would benefit from a clearer, shared understanding of the pedagogical approach that underpin our curriculum and how these inform planning, interactions, assessment and the learning environment.


Further practitioner consultation reinforced this finding with 70% of staff identifying that they would value further professional learning to develop a consistent understanding
 what we want children to experience, learn and achieve during their time at Ferguslie ELCC.

Developing a shared curriculum rationale will ensure greater consistency in high-quality play pedagogy, strengthen progression in children's learning and provide equitable, inclusive experiences for all children. This work will support practitioners to confidently articulate what children need to learn, why it matters and how learning develops through meaningful play, responsive relationships and high-quality interactions.




















	By March 2027, all staff will have a shared understanding and common language around our curriculum rationale, resulting in a consistent, high-quality approach to pedagogy across Ferguslie ELCC. Practitioners will confidently communicate what children need to learn, why it matters, and how learning progresses through play, relationships, and meaningful experiences.

By April 27 all staff will be committed to inclusive practice and equity, ensuring all our children have access to high quality experiences, we will work closely with families to ensure every child feels a sense of belonging within our setting. 

By March 27 through high quality real life play experiences all children will be supported to develop skills for learning, life and work where they will build their communication, collaboration, problem solving and resilience, preparing them to be successful learners, confident individuals, responsible citizens and effective contributors.

Stem will be embedded throughout our curriculum where all children by April 27 will be able to explore science, technology, engineering and mathematics in meaningful play-based contexts through investigation, experimentation and real-life problem-solving children will develop critical thinking skills, curiosity and a deeper understanding of the world around them.  

 By April 27 anti-racist approaches will be embedded throughout our curriculum to create an inclusive learning environment where every child feels valued, represented, respected, and empowered to develop positive attitudes towards diversity and inclusion.

By April 27 all practitioners will demonstrate confidence in delivering an inclusive, anti-racist curriculum and challenging bias when it occurs.







	· Floor books and planning sheets (monitored termly) where consistent high-quality interactions and play pedagogy is observed across all play environments.
· Staff training evaluations where all staff can talk confidently about curriculum rationale and our pedagogical principles.
· Playroom monitoring of practice and quality feedback and staff discussions
· Planning meetings (fortnightly) Planning will reflect children’s interests, progression, STEM, anti-racist approaches and children’s rights.
· Self-evaluation data – from Quality Improvement Framework
· Direct observations and children’s journals
· Leuven Scale observations action plan evaluations will show increases in wellbeing and involvement scores across the year.
· Parental engagement levels will increase. 
· Parental feedback, families are understanding curriculum and will report to feeling involved in their child’s learning and the life of Ferguslie ELLC.
· Children’s voice, children will be able to talk confidently about their learning and can be seen to influence planning. 
	All staff will engage in collegiate work with a central focus on the underpinning values that informs our pedagogical approach. The professional learning will explore Realising the Ambition, curriculum for excellence and Quality Improvement Framework to strengthen understanding of high-quality play pedagogy and curriculum design. 

We will develop a curriculum framework to clearly set out what children will experience, develop and achieve across all curricular areas, ensuring consistency and progression for all our children.

A whole centre approach will be used to review and refresh our curriculum rational in collaboration with staff, children, parents and partners ensuring it reflects our philosophy, community and children’s rights. 

We will establish termly moderation sessions to collaboratively review learning across our team using example of children’s work and interactions of staff to reduce variation of practice, ensuring all children experience high quality, play based learning and ensure curriculum is implemented consistently. 


The Mosaic Approach will continue to be used to gather children’s voice and strengthen participation by using floor books, mapping, conversation and observation to ensure children’s voices and interests are used to shape planning.

Curriculum workshops, stay and play, home learning bags will continue to be developed to increase family engagement and provide more opportunity to contribute to children’s learning.

The Pedagogical Leadership for Educators, The 12 R’s Model by Deirdre Grogan, Strathclyde University will be used to support how we audit our learning environment creatively to support how we promote curiosity, independence, creativity, inclusion and challenge across all curricular areas.

Professional learning for all practitioners focussed on the Scottish governments anti-racist agenda, supporting unconscious bias, inclusive language, and culturally responsive pedagogy.

There will be strengthened partnerships with families by valuing and incorporating their languages, cultures, traditions, and lived experiences into the curriculum.

	Improvement Priority 2 – Improving the quality of adult interactions and assessment through responsive pedagogy to reduce the gender-related attainment gap.

	NIF Priorities                                                                                      
Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in achievement, particularly in literacy and numeracy
                                                                                                                      

	NIF 7 Key Outcomes
Develop knowledge, skills, values and attributes to support children and young people to thrive
Excellent partnerships in line with GIRFEC
Inclusive and relevant curriculum and assessment 
High levels of achievement across the curriculum with action to close the poverty-related attainment gap
Highly skilled practitioners and leaders driving excellent learning, teaching and assessment
Improving relationships behaviour and attendance with increased engagement in learning
Engaging in digital technology supported by a highly skilled digital workforce & tackling digital inequality                                 Highlight as appropriate



	
Rationale for change

	
Outcome and Expected Impact
	
Measures
	
Interventions

	
Our self-evaluation, including tracking data, progression tool overviews, observations and practitioner dialogue, has identified a gender-related attainment gap across aspects of children's learning and development. Although children demonstrate high levels of engagement within play, our evidence suggests that opportunities to recognise, extend and accurately assess learning are not always consistent.

Analysis of attainment and milestone data has identified a gender gap in achievement across both Literacy and Numeracy, highlighting the need for targeted action to ensure equitable outcomes for all children. Current data shows that girls are achieving higher levels than boys in Literacy (90% compared to 76%) and Numeracy (86% compared to 74%). While children across both gender groups have identified areas for development, boys demonstrate lower overall attainment and require additional support to achieve key early learning milestones.

Analysis of observations indicates that practitioners are highly skilled in supporting children's wellbeing and engagement; however, there is scope to strengthen intentional interactions, sustained shared thinking and assessment within children's self-chosen play. This will ensure that children's thinking, communication, creativity and problem-solving are recognised and built upon more consistently.

By strengthening practitioner confidence in high-quality interactions and responsive assessment, we will improve the accuracy of our professional judgements, provide greater challenge for all learners and reduce variation in outcomes. This work will support equity by ensuring every child experience consistently high-quality learning opportunities that enable them to make the best possible progress.

While developmental trajectories vary between children, our evidence indicates that improving the consistency and quality of adult interactions, intentional teaching and responsive assessment will ensure all children receive the appropriate challenge and support needed to make sustained progress.















	
By February 27 almost all Practitioners will consistently use high-quality interactions and sustained shared thinking to extend children's learning, consistently ensuring interactions promote communication and vocabulary development.

By February 27 all assessment methods will accurately capture children's skills, knowledge and progression across a wide range of play experiences.

By April 2027, tracking data will demonstrate a measurable reduction in the gender-related attainment gap in Literacy and Numeracy, with boys' attainment increasing from the current baseline of 76% to at least 85% in Literacy and from 74% to at least 83% in Numeracy.

By April 27 all children demonstrate increased communication, language, critical thinking, creativity, resilience and problem-solving through meaningful play.

By April 27 all children will experience high expectations, equitable opportunities and appropriate challenge, leading to improved outcomes.
	· Tracking data in literacy and numeracy overviews and progression tool demonstrates improved attainment and progress, with a measurable reduction in the gender-related attainment gap.

· Room monitoring evidence consistently high-quality adult interactions across all playrooms.

· Moderation activities show greater consistency in observations, assessment and professional judgement.

· Planning clearly identifies children's next steps based on accurate assessment.

· Leuven Wellbeing and Involvement observations demonstrate increased levels of engagement.

· Practitioner self-evaluation indicates increased confidence in intentional interactions and assessment.

· Children's learning journals demonstrate progression across Curriculum for Excellence Early Level experiences and outcomes.

· Self-evaluation against The Quality Improvement Framework shows improvement in:
QI-Curriculum
QI-Learning, Teaching and Assessment
QI-Children's Progress

· Voice of the child - evidence demonstrates increased confidence, engagement and ownership of learning.

· Parent/carer feedback indicates improved communication about children's learning and next steps.

	
Deliver high-quality professional learning on effective adult-child interactions, sustained shared thinking and intentional teaching, ensuring practitioners have a shared understanding of evidence-informed approaches that promote children's language, thinking and problem-solving skills. Professional learning will include modelling, collaborative planning and opportunities to reflect on practice.

Develop a programme of peer observations, coaching and professional dialogue focused on enhancing the quality of adult interactions. Practitioners will observe effective practice, engage in reflective discussions and receive constructive feedback to identify strengths, share successful strategies and agree next steps for improvement.
Continue to analyse attainment and progression data on a termly basis to evaluate the impact of targeted interventions, identify emerging trends and groups requiring additional support, including gender differences where appropriate. Findings will be used to adapt provision, refine teaching approaches and ensure interventions remain responsive to children's individual needs, leading to improved outcomes for all learners.

Educations Scotland’s Improving gender Balance and equalities Self-Evaluation Framework will be used to support us to reflect, discuss and plan for an ongoing and sustainable
approach to improving gender balance and equalities for all learners.

Through moderation and professional learning, practitioners will use agreed success criteria to improve the analysis of observations and assessment. We will strengthen our understanding of how children's play demonstrates emerging literacy and numeracy knowledge, skills and concepts, ensuring professional judgements are accurate and free from bias. This will enable us to identify children's strengths, plan meaningful next steps and reduce the gender-related attainment gap.

Monitor early language and fine motor developmental trajectories, recognising that boys and girls may reach some milestones at different rates. Use targeted, evidence-informed interventions to develop receptive vocabulary, phonics, early writing, grip and dexterity, ensuring all children receive the support needed to achieve expected outcomes.

Extra-curricular groups, including Learning to Listen, Book Bug, Philosophy, and Forest School, will be carefully planned using progression tool data to address identified gaps in learning, including those related to gender attainment. Experiences will be tailored to meet children's individual strengths, learning styles and developmental needs, providing targeted opportunities to develop communication, literacy, fine motor skills and confidence, ensuring all children receive appropriate support to make sustained progress.

Senior leadership will carry out regular observations and planning reviews to monitor the quality and consistency of adult interactions, assessment and responsive pedagogy. Evaluation from this will inform coaching, professional learning and ongoing improvement planning.




















	Improvement Priority 3 – To further develop the Nurture Principle – All behaviour is communication through the continuation of our Gold RNRA 
submission

	NIF Priorities                                                                                      
Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in achievement, particularly in literacy and numeracy
                                                                                                                      

	NIF 7 Key Outcomes 
Develop knowledge, skills, values and attributes to support children and young people to thrive
Excellent partnerships in line with GIRFEC
Inclusive and relevant curriculum and assessment 
High levels of achievement across the curriculum with action to close the poverty-related attainment gap
Highly skilled practitioners and leaders driving excellent learning, teaching and assessment
Improving relationships behaviour and attendance with increased engagement in learning
Engaging in digital technology supported by a highly skilled digital workforce & tackling digital inequality                                 Highlight as appropriate



	
Rationale for change

	
Outcome and Expected Impact
	
Measures
	
Interventions

	Self-evaluation and ongoing monitoring of our progress towards the first year of the Gold Recognition of Nurturing Relationships Award (RNRA) have demonstrated positive progress in embedding the Nurture Principle All Behaviour is Communication across the setting. Practitioners are increasingly using nurturing approaches to understand and respond to children's behaviour; however, evaluation evidence indicates that further time is required to ensure this principle is embedded consistently across all aspects of practice and applied with sufficient depth to meet the Gold RNRA criteria.


As part of our ongoing commitment to strengthening nurturing relationships, we have recently begun implementing targeted behavioural coaching and support with parents and carers. 
Early feedback indicates that collaborative working with families is helping to develop a shared understanding of children's behaviour as communication; however, this is a new area of practice that requires further time to become fully established.
















	By May 27 all children will experience a consistent, nurturing approach to behaviour across the setting, resulting in improved emotional wellbeing, stronger relationships and increased engagement in learning. 

By May 2027 at least 80% of identified children requiring additional behavioural or emotional support will demonstrate improved emotional regulation and positive coping strategies, leading to a reduction in distressed behaviours and increased participation in learning and play.

By Dec 26 all practitioners will confidently recognise that all behaviour is communication and consistently use nurturing, evidence-informed approaches, resulting in more responsive practice and improved outcomes for children.


By May 27 80% of participating parents and carers will have increased confidence and understanding of their child's emotional and behavioural needs, leading to greater consistency between home and the setting and strengthened parent-child relationships.

By March 27 the whole establishment will implement a co-produced Behaviour Policy that is consistently applied by staff and understood by children, families and partners, resulting in a shared, inclusive and nurturing approach to supporting behaviour.

By May 27 all staff will use Applying Nurture as a Whole School Approach, monitoring visits and the Gold RNRA Quality Indicators to evaluate and strengthen practice, resulting in sustained improvement in nurturing approaches and progress towards Gold RNRA accreditation.

	· Staff confidence surveys/observations will show increased knowledge and confidence in applying the identified nurture principle
· Reflective professional dialogue will show evidence of consistent use of agreed nurturing approaches
· Incident records and individual child’s plans will show a reduction in the frequency and intensity of distressed behaviours
· Wellbeing assessments (SHANARRI) indicators, Leuven Scale and wellbeing tracking will demonstrate improvements in children’s emotional wellbeing, engagement and self-regulation.
· Parent questionnaires/ evaluations will demonstrate increased knowledge and confidence of understanding positive behaviour support strategies. 
· Records of attendance and engagement at parent sessions demonstrate increased family participation and partnership working.
· Minutes from professional dialogue, reflective practice sessions and LISN meetings demonstrate increased collaboration, shared learning and implementation of agreed strategies.
· Monitoring of the Behaviour Policy through self-evaluation, learning walks, observations and stakeholder feedback demonstrates consistent implementation across the setting.
· Self-evaluation using Applying Nurture as a Whole School Approach and evidence gathered against the Gold RNRA Quality Indicators demonstrates progress towards achieving Gold RNRA accreditation.
· Children's voice, parent voice and staff voice gathered through questionnaires, focus groups or conversations demonstrate increased feelings of belonging, inclusion and positive relationships across the setting.
	We will continue to embed the nurture principle All Behaviour is communication through professional learning, reflective practice and self-evaluation, ensuring practitioners consistently recognise behaviour as a form of communication.

Develop practitioners' confidence in analysing behaviour through a nurturing lens by using observation, professional dialogue and reflection to identify underlying needs, adapt practice and plan appropriate, individualised support.

Strengthen collaborative practice through participation in LISN meetings, enabling practitioners to share effective approaches, learn from other establishments and access consultation and guidance from the Educational Psychologist.

Introduce targeted behavioural coaching sessions with parents and carers by working collaboratively to develop shared strategies, consistent responses and a common understanding of children’s emotional and behavioural needs.

Deliver the Incredible Years programme as an evidence-based parenting intervention to support families in understanding how behaviour is learned, maintained and changed. The programme will promote positive parent-child relationships and help parents develop nurturing, relationship-based strategies to respond to behaviour.

Use Applying Nurture as a Whole School Approach alongside self-evaluation, monitoring visits and the Gold RNRA quality indicators to evaluate the impact of nurturing approaches, identify areas for further development and ensure practice continues to deepen in line with the Gold Recognition of Nurturing Relationships Award criteria.
Develop and implement a whole-setting Behaviour Policy, informed by evidence-based practice and the views of children, families, staff, and partner agencies, to promote a consistent, nurturing, and inclusive approach to supporting positive behaviour and emotional wellbeing across the setting.
Monitor the impact of interventions through behaviour data, practitioner self-evaluation, parent feedback and children's wellbeing measures to inform ongoing improvements in practice.
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