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Planning framework

As part of Children’s Services, Ferguslie Early Learning and Childcare Centre has developed this improvement plan to address the needs of our setting in line with the local and national priorities listed below. 

National Improvement Framework Key Priorities

· Placing the human rights and needs of every child and young person at the centre of education;
· Improvement in children and young people’s health and wellbeing;
· Closing the attainment gap between the most and least disadvantaged children and young people;
· Improvement in skills and sustained, positive school-leaver destinations for all young people; and
· Improvement in achievement, particularly in literacy and numeracy.

National Improvement Framework 7 Key Outcomes
· A globally respected, empowered, and responsive education and skills system with clear accountability at every level that supports children, young people and adult learners to thrive. The system enables the development of their knowledge, skills, values and attributes that give them the best opportunity to succeed and contribute to Scotland’s society and economy. 
· Young people experiencing the benefit of schools and early years settings working in excellent partnerships with wider children’s services and other partners, families, and communities, in line with the GIRFEC approach. 
· Inclusive and relevant curriculum and assessment which gives young people the knowledge and skills necessary to contribute to society, and shape a sustainable future, while celebrating and supporting progression for all. 
· High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap.
· Highly skilled teachers and school-leaders driving excellent learning, teaching and assessment for all, especially those with additional support needs.
· Improving relationships and behaviour, and attendance, with increased engagement in learning and a culture of dignity and respect for all. 
· An education system engaging in digital technology to enhance all aspects of learning and teaching, supported by a digitally skilled workforce and tackling digital inequality.




Renfrewshire Council Plan Strategic Outcomes

Cross cutting theme: Improving outcomes for children and families
	
We will encourage kind and
connected communities—
where our citizens take pride
in their place, attracting
others to move here and
share in the opportunities
Renfrewshire has to offer.

	We will support a strong and
flexible local economy—with
Renfrewshire able to adapt
after the pandemic, building
up resilience to support good
green jobs and skills for all
local people to enjoy the
benefits of both living and
working here.

	We want Renfrewshire to be
a fair place—where all our
people have the best chances
to live happy, healthy and
fulfilled lives, to feel safe,
supported and empowered
to unlock the strength of our
collective potential.

	We are working towards
a greener future—taking
responsibility for our impact
on the planet and taking
brave, bold steps to protect
the natural environment that
supports and benefits us all.

	We want our employees
to feel proud to work for
Renfrewshire Council because
we are a values driven
organisation, where we all
understand and value our
contributions, and we are
passionate about making a
difference for Renfrewshire.




                                                       
Renfrewshire Council’s Values

	We are fair, we treat each other and everyone we deal with respectfully and work hard to build trust in Renfrewshire Council.   
We are helpful, we care about getting things right and are always approachable.   
We are great collaborators; we work as one team and with people who care about this place.   
We value learning to help us innovate, improve and deliver better services. 











	Children’s Services Vision
Working together to get it right for children, families and communities – protecting, learning, achieving and nurturing


	
                               
  
	
	

	Renfrewshire’s Education Improvement Plan Priorities


	Reduce child poverty in Renfrewshire and improving outcomes for children and families currently living in poverty

	
Place children and young people’s human rights at the heart of the planning and delivery of services that affect them

	Protect the most vulnerable members of our communities, including children and young people who are at risk

	Support and nurture our children, families and communities

	

Create the best possible learning estate to allow children and young people to thrive

	
Raise attainment and enhance learning and teaching in an inclusive environment
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	Our Vision, Values and Aims



In Ferguslie Early Learning and Childcare Centre we aim to:

· [bookmark: _Hlk104192928]Create a calm, peaceful and homely atmosphere where children feel happy, secure, nurtured, respected and loved so that they blossom and grow, building a strong sense of confidence and self-esteem.

· Allow children to achieve by providing stimulating play experiences that will allow them to develop and learn at their own pace in a way that suits their learning style.

· Provide a learning space where children can be curious, creative and inspired by the caring, interested adults around them.

· Value and respect each child and their family as unique and individual. Recognise and understand other’s cultures and beliefs, and through consultation with children and families ensuring that we listen and make changes that improves our practise.

· Encourage children’s confidence and independence to take forward their ideas and thoughts that ignite new interests and learning and share these with home.

· Ensure that effort and achievement is recognised and celebrated and that children have ownership of their journey.

· Appreciate the importance of family and community partnership working through making connections with home to give support to families when they need it.

· Develop children’s awareness of nature through opportunities to explore outdoors and in the forest, where they will learn about caring for the natural world and living things.





Who did we consult?
To identify our priorities for improvement, we sought the views of parents/carers, children, our link teacher, staff, and the wider community.
we used a variety of methods of getting the views of those who are involved in the life and work of Ferguslie Early Learning and Childcare Centre such as feedback/comments/evaluation from parents, discussions with children, data from parental engagement sessions, professional dialogue, questionnaires (digital/paper), and evaluation of 24/25 Improvement Plan. 



All information gathered is collated and used to assist us to identify next steps and areas for improvement.  The priorities and actions within our plan meet the needs of the establishment and articulate with the local and national priorities. 

How will we know if we are achieving our aims?
We will measure and evaluate the progress we are making to achieve the key outcomes set out in this plan. We do this using quality assurance activities that include:
· Self-evaluation and monitoring of our practice using the document “A quality framework for the early learning and childcare sectors”. 
· Self-evaluation of our practice using the document “Applying Nurture as a Whole School Approach documentation”.
Reflective discussions will take place around challenge questions and other self-reflection prompts. 
· Peer evaluations of learning environments
· Parental attendance at workshops/information sessions/Parent Committee, Stay and Play/parental questionnaires.
· Interaction of parents using online Learning Journals to share learning form home
· Consulting with staff, parents/carers and children through questionnaires, dialogue and cooperative learning strategies.
· Gold RNRA Award
· Quality improvement visit feedback
· Termly tracking of children’s progress and Early Level Progression toolkit to identify key milestones and demonstrate level of progress, this will also inform areas of practice where key skills need to be developed and developed. 



Each year we also complete a Standards and Quality report and self-evaluation document which are monitored by Renfrewshire Council Children’s Services’ staff.




	Improvement Priority 1 – To enhance our partnership with parents/carers enabling them to feel more confident to engage and be involved in their children’s learning. 

	NIF Priorities                                                                                      
Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in achievement, particularly in literacy and numeracy
                                                                                                                      

	NIF 7 Key Outcomes
Develop knowledge, skills, values and attributes to support children and young people to thrive
Excellent partnerships in line with GIRFEC
Inclusive and relevant curriculum and assessment 
High levels of achievement across the curriculum with action to close the poverty-related attainment gap
Highly skilled practitioners and leaders driving excellent learning, teaching and assessment
Improving relationships behaviour and attendance with increased engagement in learning
Engaging in digital technology supported by a highly skilled digital workforce & tackling digital inequality                                 Highlight as appropriate



	
Rationale for change

	
Outcome and Expected Impact
	
Measures
	
Interventions

	
Data analysis over the past year has revealed a decline in family engagement, with 35% of families disengaging from learning related activities such as Stay & Play, Coffee & Chat and Come Dine with Me.

· Currently 50% of our parents/carers do not engage with our online journals and only 21% actively contribute to or share learning from home.

· Attendance at parents’ night included only 50% of parents/carers of children aged 0-3 years, and 73% of those with children aged 3-5 years. 





	
By Oct. 2025, all staff will demonstrate understanding of how parental influences and the home learning environment impact children’s socio-emotional development.

By Oct. 2025, all staff will have a clear understanding of effective strategies for supporting parental engagement and will confidently implement approaches that encourage families to actively participate in their child’s learning. 

By Oct. 2025, almost all staff will demonstrate how they use specific strategies to support parents/carers to engage in their child’s learning.

By April 2026, parental uptake from co-designed, meaningful and inclusive engagement opportunities will increase by 25%. These will have strengthened home-school partnerships and empower parents in becoming active participants and valued partners in their children’s educational journey. 
By May 2026, most parents will feel empowered and develop a stronger understanding of the curriculum, leading to increased confidence to supporting and engaging in their child’s learning at home. This will contribute to positive outcomes for children. 

By May 2026, self-evaluation data will show that our interventions have strengthened connections with families and has increased engagement which contributed to measurable gains in children’s learning progress and personal development.

By April 2026, through strengthened parental engagement, triangulated quantitative data analysed from the progression tool will demonstrate almost all children are making marked improvements across literacy/numeracy/wellbeing. Parental contributions will enrich assessment data, leading to more accurate analysis and targeted, responsive support, driving meaningful progress.  

By May 2026, increased parental involvement in policy making will lead to
more consistent support between home and centre, leading to almost all children displaying increased emotional security, improved continuity in learning experiences and more personalised approaches to their development. Children will be more confident, engaged and make stronger progress in key areas of learning and wellbeing. 
	
· Pre/post staff/parent questionnaires
· Self-evaluation data -“A quality framework for the early learning and childcare sectors. 
· Parent evaluations 
· Parent/carer levels of attendance at workshops, events, Stay and Play  
· Feedback sheets (home learning bags)
· Monthly monitoring of online journals highlighting children’s learning at home.
· Termly monitoring of progression tool targets included in home learning bags.
· Progression tool data
· Leuven Scale observations/Action plan evaluations
	
All staff will complete the SSSC module
“Supporting parents to engage in their child’s development”.

All staff will take part in collegiate professional development focused on supporting parent/carers to become more involved in their children’s learning. 

Challenge questions from identified QI within the Quality Improvement Framework
-connections with family’s theme will be used to support self-evaluation and measure the impact of interventions in place.

Parent questionnaires will gather views highlight strengths and identify needs to help plan meaningful and inclusive opportunities for parental engagement. 

Coffee and Chat (Sept.) will be used as a platform to share curriculum goals and highlight the importance of parental engagement in supporting children’s learning.

Practical and informative workshops will support home learning by giving families strategies, resources and confidence to engage in their child’s education. 

Home learning bags promoting  targeted learning and strengthen nursery - home links will be embedded into our approach. 

Focused stay and play sessions will be introduced offering meaningful opportunities for family engagement in learning. 

Parental Engagement Policy will be reviewed and co-created with parents.

Qualitative data from progression tool evidence will be gathered and analysed twice yearly to evaluate the impact of parental engagement in children’s learning and development.  



	Improvement Priority 2 –   To introduce The Mosaic Approach into the setting to better understand children’s perspectives and increase learner participation. 

	NIF Priorities                                                                                      
Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in achievement, particularly in literacy and numeracy
                                                                                                                      

	NIF 7 Key Outcomes 
Develop knowledge, skills, values and attributes to support children and young people to thrive
Excellent partnerships in line with GIRFEC
Inclusive and relevant curriculum and assessment 
High levels of achievement across the curriculum with action to close the poverty-related attainment gap
Highly skilled practitioners and leaders driving excellent learning, teaching and assessment



Highly skilled practitioners and leaders driving excellent learning, teaching and assessment
Improving relationships behaviour and attendance with increased engagement in learning
Engaging in digital technology supported by a highly skilled digital workforce & tackling digital inequality                                 Highlight as appropriate



	
Rationale for change

	
Outcome and Expected Impact
	
Measures
	
Interventions

	Our ongoing evaluation of observations and evidence gathered from our work on RNRA Nurture Principle – Learning is understood developmentally has highlighted a key area of improvement, the need to address the diverse communication styles and developmental stages of all children within our setting. 

Through the monitoring of the introduction of the mosaic approach as a tool for gathering children’s voice it became evident that this was not inclusive of all our children and favoured children with stronger verbal communication styles and did not fully capture the voices of those with nonverbal, emerging or alternative communication styles.

Further consultation with staff reinforced this finding.  90% of our practitioners felt they would benefit from deepening their knowledge and confidence in applying The Mosaic Approach more inclusively. How to gather and interpret all children’s voice and understand how to triangulate multiple methods to create more responsive, inclusive and engaging environments.  
























	By February 2026, all staff will deepen their understanding of how to blend qualitative research methods, such as observation, interviews and documentation with participatory approaches like drawing, photography and child-led tours. This integrated practice ensures that we capture a holistic and inclusive view of each child, that recognises their unique ways of expressing thoughts, feelings and experiences beyond the spoken language. 

By April 2026, all children will have increased voice and agency by being given meaningful opportunities, regardless of language ability or developmental stage to contribute and express their views and experiences, ensuring that every child’s voice is heard, respected and valued in the shaping of their learning environment.

By March 2026, enhanced reflective practice through the Mosaic Approach will enable All staff to demonstrate a deeper more intricate understanding of children’s experiences through quality observations. Practitioners will demonstrate greater confidence in explaining rationale behind their provision and environmental choice, ensuring that decisions are firmly rooted in children’s voices and lived experiences.      

By April 2026, almost all children will have contributed to shaping child-centred spaces where they will have access to an enhanced learning environment with visible adaptions that directly reflects their ideas, interests and needs. 

By April 2026, by seeing their ideas reflected in the learning environment almost all children will feel more empowered in their participation and will demonstrate increased deep level engagement in learning, characterised by heightened curiosity, active exploration and the development of independent thinking skills.  

By May 2026, all staff will strengthen their commitment to a rights respecting ethos and will embed this into our practice where children’s perspectives are genuinely considered in planning, provision and decision making, building mutual respect between children and adults.


	· Floor books and planning sheets (monitored termly)
· Staff training evaluations
· Playroom monitoring of practice and quality experiences with follow up feedback and staff discussions with staff.
· Fortnightly planning meetings, monitoring of children’s involvement in learning pathways. (fortnightly)
· Self-evaluation data – A quality improvement framework for the early learning and childcare sectors.
· Direct observations and children’s journals.
· Leuven Scale observations/Action Plan evaluations 
· Analysis of staff reflective question sessions.
· Parental Feedback, Data on parental engagement and evidence of parental participation/voice and has this influenced change. 


	Key staff will access and complete The Open University – Understanding research with children and young people (listening to the very young -The Mosaic Approach)

All staff will engage in collegiate learning with a central focus on the key stages of the Mosaic Approach. The professional learning will explore how each stage – observation, child-led tours, child photography, mapmaking, conversations, reflection, validation and action can be embedded into everyday practice.

The book Listening to Young Children -A guide to understanding and using The Mosaic Approach will be used to support creative and participatory ways to gather children’s views and experiences.

Education Scotland’s Learner Participation in Educational Settings guidance will be used to support an inclusive approach that promotes meaningful and informed dialogue, empowering children to influence change and drive improvement.

Staff will complete planned and responsive Leuven Scale observations with individualised action plans put in place where required ensuring we support wellbeing and involvement levels. 

Challenge questions from identified QIs within The Quality Improvement Framework  
-Children experience high quality spaces
-Staff skills, Knowledge and values
-Leadership for continuous improvement
 will be used to support self-evaluation to reflect on achievements and areas for improvement. 

Staff will receive training and uphold the rights of the child as outlined in the UNCRC, linking the 2 articles (12 & 13) that are of particular importance when listening to young children, ensuring the children’s right to express themselves in different ways will be embedded into practice through implementation of the mosaic approach.  





	Improvement Priority 3 – To embed RNRA’s Nurture Principle – All behaviour is communication.



	NIF Priorities                                                                                      
Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in achievement, particularly in literacy and numeracy
                                                                                                                      

	NIF 7 Key Outcomes                            
Develop knowledge, skills, values and attributes to support children and young people to thrive
Excellent partnerships in line with GIRFEC
Inclusive and relevant curriculum and assessment 
High levels of achievement across the curriculum with action to close the poverty-related attainment gap
Highly skilled practitioners and leaders driving excellent learning, teaching and assessment
Improving relationships behaviour and attendance with increased engagement in learning
Engaging in digital technology supported by a highly skilled digital workforce & tackling digital inequality                                 Highlight as appropriate



	
Rationale for change

	
Outcome and Expected Impact
	
Measures
	
Interventions

	Evidence gathered from wellbeing meetings and Team Around the Child (TAC) reviews meetings has identified a marked increase in children presenting with distressed behaviours across the setting. These discussions have also highlighted inconsistencies in staff approaches and interventions, resulting in variable support for children and uneven experiences of care. 

Further practitioner consultation and professional dialogue revealed that 85% of the staff expressed a need to deepen their understanding of children’s behaviour. They recognised that adult language, attitudes and responses play a significant role in either de-escalating or intensifying behaviours.

This evidence demonstrates a clear need to adopt a consistent, relational, and reflective approach to behaviour, grounded in the principle that all behaviour is communication, to strengthen staff confidence, ensure equitable support and better meet the emotional and developmental needs of all children.



 





















	By Nov 2025, because of staff engaging in nurture and trauma-informed professional learning, almost all children will benefit from more attuned, consistent, and emotionally available adults, leading to increased emotional security, reduced distress behaviours, and improved engagement in learning.

By May 2026, through embedding Education Scotland’s Restorative Approaches to support positive relationships and behaviour, all staff will apply consistent, relationship-focused methods to repair harm through dialogue. As a result, almost all children will demonstrate increased empathy, improved conflict resolution skills, and stronger, more respectful relationships with peers and adults.

By March 2025, because of targeted family engagement sessions focused on the philosophy that "all behaviour is communication," most parents will develop a deeper understanding of their child's emotional and behavioural needs. This shared understanding will strengthen home–setting consistency, improve relational trust, and lead to more settled, emotionally secure children who demonstrate increased regulation and wellbeing.

By April 2026, through the integration of Strathclyde’s 3 Domain Model into everyday practice, all staff will demonstrate a deeper understanding of the sociocultural influences on children’s behaviour and development. As a result, almost all children will feel more understood and supported, leading to enhanced emotional security, improved behaviour for learning, and increased participation in inclusive, nurturing environments.

By April 2026, by developing RNRA and nurture-informed approaches including My Happy Minds, the Colour Monster Framework, creative expression, and emotionally rich stories, all staff will extend emotional literacy opportunities by providing children with varied and meaningful ways to recognise, name, and manage emotions in themselves and others. As a result, almost all children will demonstrate increased emotional vocabulary, improved self-regulation, and more empathetic and respectful peer relationships.

	· Leuven Scale observations/Action Plan evaluation
· Wellbeing Meeting minutes
· Childs Plan evaluations/next steps
· Learning journal/floor books Monitoring (termly)
· STAR analysis records
· Observation profile (features of effective practice) Found in Applying Nurture as a Whole School Approach
· Extracurricular targeted support group observations
· Parental feedback/evaluations
· Individual Wellbeing Overviews (biannually)
· Progression tool data

	RNRA Principle 5 training will be delivered to the whole staff team by our Educational Psychologist.

Staff professional development opportunities to link theory and practice to the wellbeing and development of our children.

All staff will engage in nurture and trauma informed practice collegiate learning with sessions focused on Attachment and brain development, restorative conversations, understanding ACE’s and nurture principle. 

Education Scotland’s Restorative Approaches to Support Positive Relationships and Behaviour will be used to embed consistent approaches for repairing harm through dialogue, promoting empathy, reflection and rational repair.

Family engagement sessions will be designed to involve parents in understanding the philosophy behind “All behaviour is communication” and build alignment between home and setting.

Staff will embed Strathclyde’s 3 Domain Model into daily practice, ensuring they understand the sociocultural and environmental factors that influence behaviour and development.

Though RNRA and nurture informed approaches, such as My Happy Minds, Colour Monster Framework, creative expression work and emotionally rich stories will be developed and implemented into everyday practice.

 




image3.wmf

oleObject1.bin

image1.emf

image2.png
@




