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Renfrewshire Coucil
    Douglas Street Early Learning and Childcare Centre – Renfrewshire Council




STANDARDS AND QUALITY REPORT 
                                 June 2021
This report will inform you of the establishment’s progress and achievements in the last session and let you know about our plans for 2021-2022. I hope that you find it helpful and informative. 
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OUR CENTRE/NURSERY
Douglas Street Early Learning Childcare Centre is situated in Paisley and provides a service to 40 children aged 0 to those not yet attending primary school. We have 9 full time equivalent places for 0-2 years, 10 full time equivalent places for 2-3 years and 21 full time equivalent places for children aged 3 to 5 years. We can have up to 65 children on our role. We actively encourage parental and community involvement and offer a wide range of supports and programmes to children and their families
Our staffing consists of a Head of Centre, a Deputy Head of Centre, a Senior Early Learning and Childcare Officer, a Graduate Early Learning and Childcare Officer, 10 full time equivalent Early Learning and Childcare Officers and 2 Early Learning and Childcare Support Workers. We receive support from business support staff, environmental staff and have regular support from peripatetic staff such as with physio therapist, educational psychologist, and other professionals to support individual children and families. 










SUCCESSES AND ACHIEVEMENTS
This session has undoubtedly been one of the most challenging we have ever experienced. The impact of the Covid 19 pandemic has been profound, and presented us with unprecedented challenges. However, despite these challenges, progress was made pre and post lockdown, of which we are very proud.

·  A new shared Vision with high aspirations for all is fully embedded continues to be at centre of our practice. 
· Well established Strong links with Health and other agencies have supported staff and families to have holistic approach to children’s development and ensure that supports offered to children and families are timely and effective particularly throughout the pandemic. 
· Bimonthly newsletters have supported effective communications and allowed for the nursery to share success with parents and families. 
· Home links have continued to support carer’s learning to be holistic, Home learning bags with physical resources were used in partnership with google classrooms and Social media posts to support targeted home learning through lockdown. 
· Robust training plan has supported staff to learn new skills and develop experiences to support and challenge children. Training sessions have supported staff to enhance knowledge using best practice guidance, theory, and research. This has provided a more enriched learning environment that offers further nurture and supports children’s wellbeing and learning. 
· Attention builder programme is now fully embedded within practice, children support plans show the positive impact this is having on targeted children development
· Eco School – We have now successfully achieved our Eco award for 7 years; this has developed children’s skills and knowledge in environmental issues as well as raising awareness in sustainability. 
· Parental engagement within Dolly Parton pilot initiative has supported children’s early literacy skills at home. 
· Continued Improvements made to the nursery environment have supported the delivery of quality and nurturing experiences for all children. 
· Staff training has supported staff to deepen knowledge of Renfrewshire Nurturing Relationships Approaches, including increased knowledge of trauma informed practice. This has supported the nursery’s Vision Values and Aims. 
· wellbeing for all children, families and staff has been a key focus this year as we move through the pandemic. Staff wellbeing supports have been strong, parental wellbeing has been supported through social media links and home self-care packs. Children wellbeing has been supported within all individual and playroom planning. 
· Digital practice within the establishment has been strengthened through the pandemic, staff have successfully used online platforms to support learning and to meet as a team to support learning and centre improvements safely
· New format to children’s care plans is robust. Plans are clear for children, record all areas of support and challenge required. Action plans within support plans are now SMART and data shows children are making effective progress. 



HOW SUCCESSFUL HAVE WE BEEN IN IMPROVING OUR CENTRE/NURSERY?
Leadership  
 Staff have developed leadership responsibilities in leading effective evidence-based practice through theory focused training. A robust staff training programme was enhanced during lockdown and staff used the extra time at home to gain enhanced knowledge that was appropriate to their role. Staff supported each other and demonstrated leadership with areas of interest prompting effective professional dialogue. The staff professional review and development programme has supported staff to gain confidence and raise skills to be able to support curricular developments. Management team have embedded practices that have established and demonstrated highly effective leadership skills and approaches to communication with all stakeholders, encouraging a welcoming and inclusive culture and ethos with all.  The leadership team is strong and have effectively embedded practices to ensure roles are defined and cover all aspects of service delivery. 
Workforce Professionalism
Training programmes delivered have enhanced practice and supported staff to draw on local, national, and international research. Effective planning, tracking, and monitoring has demonstrated clear evidence that training has influenced strategies to support children learning in core areas and links to evidence-based practice.   Staff have increased skills to support children’s home learning and wellbeing. During the pandemic when staff were working from home a very well planned and robust training programme that supported the centre improvement journey to enhance staff skills to support wellbeing of children throughout the effects of the pandemic.     Staff have shown a dedication to further their knowledge through further qualifications and training courses during lockdown when staff were working from home they researched and supported their practice to be current and innovative.  The SMT have had a strong focus on supporting staff wellbeing through the pandemic this has supported staff to be well and ready to deliver a service in during challenging times through the pandemic. Staff have shown true dedication and commitment to their role in supporting children and families through extremely challenging times across the last year. 
Parental Engagement
Parents/carers have engaged effectively with supports offered from the service throughout the last year including general advice and support from staff, Families First advice, free sanitary products, food parcels and home links for learning during the first and second lockdown.  Consulting with families continues to be valuable to the service and staff have been creative and consulted with parents by linking in on Teams, giving verbal feedback, arranging telephone calls to support, communicating through online platforms such as Google classrooms and Facebook. Parents effectively participate and shape children’s next steps in learning by continuing with keyworker chats, Team Around the Child meetings via online platforms. Such as teams.  A new collective vision has been created by consulting with families is now embedded and we continue to consult around this. The Vision Values and Aims is at the centre of all work with families and children. 
Assessment of Children’s Progress
Planning formats and recording methods for children support learning next steps to be clear, measurable, and effective in supporting and challenging children’s learning appropriately.  Floor books have supported children to have ownership of learning and for practitioners to effectively evaluate children progress. Numeracy and literacy programmes have increased staff skills and knowledge in tracking children’s learning and development and supported staff to embed strategies that support children’s numeracy and literacy development. Care plans are robust and support plans are written using SMART targets, data from this shows children are making the predicted achievements.  The centre is highly effective is sharing information with parents/ carers and professionals to support children’s wellbeing and progress. Children support plans recording methods were reviewed and these are highly effective in ensuring interventions for children are specific, measurable, achievable, realistic, and timely.  The staff team are all effectivity training in delivering attention builder programme “bucket” this is used to support children language development and impact has been evidenced within children support plans.  The Early Years Graduate role has developed with the service and she now support tracking of children within the core area where gaps in tracking of learning have been identified. 
Establishment Improvement
The centre newly agreed shared Vison Values and Aims is now fully embedded and at the centre of everything we do. We regularly revisit and unpick this at in-service and staff meetings to ensure we all live by the agreed vison that is aspirational for all. Leaders have been effective role models and have carefully directed and guided the direction and pace of change to motivate and inspire to sustain positive outcomes for children and families. Staff have taken part a robust training programme that has increased knowledge and skills to enhance practice. The management have focused on supporting and establishing staff skills and areas of development through effective PRD programme and staff check ins during lockdown. Renfrewshire Nurture Relationships Approach (RNRA) plan is now in progress and supporting staff wellbeing and children’s understanding of emotions to support the chosen principle of “language is a vital means of communication”. 
Performance Information
The centres management team adapted to the pandemic and regularly monitored practice to establish areas of trying practice and areas of development required.  Regular monitoring of curriculum experiences provided has influenced the centre’s self-evaluation process and supported us to create appropriate actions for improvement. Recent Care Inspectorate feedback from submitting Key question 5 self-evaluation suggested the service is performing very well through the pandemic to support cross infection prevention and control practices and wellbeing for all.  The SMT work in collaboration with education manager to support effective self-evaluation.









































KEY STRENGTHS OF THE SCHOOL
·  
 
·  
 
·  
 
·  
 
·  
 




KEY STRENGTHS
· True resilience of all through the Covid 19 pandemic – staff have shown commitment and dedication to their roles in most challenging times. Parents have worked in great partnership with the centre to continue to support their children’s learning, resilience, and development.  Children have responded to Covid 19 challenges and restrictions and still appear happy, settled, and excited to learn.  

·  Renfrewshire Nurture relationships approach practice embedded - supporting nurture practices across the service in particular staff wellbeing and children’s wellbeing
 
·  Newly embedded planning and documenting process for children’s learning shows progression, depth, relevance, and challenge. 
 
·  Vision, Values and Aims of the service in now fully embedded and at the centre of our practice
 








                                HAVE YOUR SAY
Please take the opportunity to share your thoughts with us as we use feedback to help us make improvements to the service. You can do this by speaking to staff, participating in parent focus groups, responding to questionnaires/surveys and by completing evaluations at events.

Establishment Name: Douglas Street Early Learning and Childcare Centre 
Address: Douglas Street Paisley, PA12PJ
Phone: 0141 6183873
Website: https://blogs.glowscotland.org.uk/re/douglaspre5/

Full details of the establishment’s improvement priorities and actions are detailed on the establishment improvement plan.

OUR NEXT STEPS – PRIORITIES FOR 2021-22
The Covid 19 pandemic hindered our progress and our ability to achieve all of our improvement priorities. Some priorities and actions will therefore be carried forward to academic session 2021 – 22. We believe that we have made very good progress during session 2020-21 and we will use the improvement priorities listed below to build on this progress moving forward.

· Improve children, families, and staff wellbeing – COVID recovery  

·  Close the attainment gap between the most and least disadvantaged pupils – Leuven scale 
  
·   Universal support to children to improve language and communication- RICE
  
·   Improvements in attainment in particular literacy and numeracy – Differentiation 
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Our Vision

For all children and families to be inspired and
empowered to achieve success
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