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Planning framework

As part of Children’s Services, Auchenlodment Primary and ELCC has developed this establishment improvement plan which provides a framework for how we intend to achieve Children’s Services’ vision of working together to get it right for children, families and communities – Protecting, learning, achieving and nurturing.

National Priorities
We also have to take account of the Scottish Government’s national improvement framework which provides a vision for education in Scotland, namely to:

1. place the human rights and needs of every child and young person at the centre of education;
2. improve attainment, particularly in literacy and numeracy;
3. close the attainment gap between the most and least disadvantaged pupils;
4. improve children’s health and wellbeing; and
5. improve children and young people’s employability skills so that they move into positive and sustained destinations.

Renfrewshire’s Education Priorities
Our priorities will also align with the Renfrewshire Council Plan and Education Improvement Priorities listed on pages 3 and 4.  

Pupil Equity Funding
Our school receives Pupil Equity Funding (PEF) to provide targeted interventions in literacy, numeracy and health and wellbeing to close the poverty related attainment gap. This funding enables us to plan additional interventions to those which were already planned.  These interventions are highlighted throughout this improvement plan using the (PEF) abbreviation.  

The priorities and actions within this improvement plan address the needs of our school and articulate with local and national priorities. 








Renfrewshire Council Plan Strategic Outcomes

Cross cutting theme: Improving outcomes for children and families
	
We will encourage kind and
connected communities—
where our citizens take pride
in their place, attracting
others to move here and
share in the opportunities
Renfrewshire has to offer.

	We will support a strong and
flexible local economy—with
Renfrewshire able to adapt
after the pandemic, building
up resilience to support good
green jobs and skills for all
local people to enjoy the
benefits of both living and
working here.

	We want Renfrewshire to be
a fair place—where all our
people have the best chances
to live happy, healthy and
fulfilled lives, to feel safe,
supported and empowered
to unlock the strength of our
collective potential.

	We are working towards
a greener future—taking
responsibility for our impact
on the planet and taking
brave, bold steps to protect
the natural environment that
supports and benefits us all.

	We want our employees
to feel proud to work for
Renfrewshire Council because
we are a values driven
organisation, where we all
understand and value our
contributions, and we are
passionate about making a
difference for Renfrewshire.




                                                       
Renfrewshire Council’s Values

	We are fair, we treat each other and everyone we deal with respectfully and work hard to build trust in Renfrewshire Council.   
We are helpful, we care about getting things right and are always approachable.   
We are great collaborators; we work as one team and with people who care about this place.   
We value learning to help us innovate, improve and deliver better services. 






	Children’s Services Vision
Working together to get it right for children, families and communities – protecting, learning, achieving and nurturing


	
                               
                                 Renfrewshire’s Education Improvement Plan Priorities

	

	Protecting the most vulnerable
members of our communities
including children and young
people who are at risk. Work will
progress to ensure Renfrewshire
keeps the Promise and delivers
improved outcomes for individuals who are care experienced. Where possible children will be kept within their families and priority given to securing provision for
kinship care.

	Family supports and focussing
on early intervention, by
equipping parents and carers
with the information, skills
and support they need to
ensure positive outcomes for
children and young people in
their care, whilst providing
opportunities for parents and
carers to shape the services
that impact them.

	Enhancing supports
around mental health
and wellbeing, including
the school-based mental
health and wellbeing
programme and the
Ren10 network of staff
and volunteers who
provide early help
services to those in need.

	Enhance learning and teaching,
delivering a meaningful, relevant and progressive curriculum that supports a wide range of learner pathways by placing the rights and needs of every child and young person at the centre of education. Efforts will
focus on raising attainment while
ensuring equity for all. There will
be a sustained focus on delivering a curriculum that equips all children and young people to achieve success in life.

	

Through a shared vision
and understanding
of inclusion, children
and young people will
experience inclusive
learning experiences and
supportive relationships
which lead to positive
life outcomes
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	Our Vision, Values and Aims
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Who did we consult?
To identify our priorities for improvement, we sought the views of Auchenlodment Primary and ELCC, we used a variety of methods of getting the views of those who are involved in the life and work of Auchenlodment Primary and ELCC such as 

	Consultation with Children
	Consultation with Staff

	
· Pupil questionnaires – paper and Forms
· Learner focus groups during SMT Learning and Attainment visits.
· Learner graffiti walls and feedback walls
· Pupil Learning Journals
· Target setting and HGIML conversations
· Learning evaluations – AIFL, HGIML, target setting
· Pupil surveys using Forms shared on digital platforms
· Pupil Council meetings
· Pupil Citizenship groups
· Partnership planning with pupils in curricular areas (KWHL, mind mapping, floor books and other appropriate methods)
· Daily wellbeing check ins
· Playroom discussion at small group times and during play
· Playroom planning using mind mapping and floor books


	
· Staff engagement and confidence questionnaires
· Self-evaluation of service using How Good Is Our School (HGIOS) 4, How Good Is Our Early Learning and Child Care, Building the Curriculum 1-5 series, and Education Scotland briefing notes. 
· Collegiately identifying strategic actions for School Improvement Plan
· Data analysis sessions
· SMT Learning and Attainment visits
· Tracking meetings
· Termly GIRFEC meetings
· Evaluation of learning and teaching
· Team Around the Child meetings
· Staff meetings
· Curriculum Development and Working Party feedback
· Annual Professional Review and Development meetings

	Consultation with Parents
	Consultation with Partners

	
· Renfrewshire parent survey
· Parent surveys using Google Forms focused on wellbeing, learning and teaching and homework.
· Parent Voice wall at Parents Evening.
· Meet the Teacher afternoon and Parents’ evening.
· Regular engagement over SEESAW
· How Good Is My Learning – pupil, parent and teacher meet to discuss how to best meet the targets and the support required at school and at home.
· Open Afternoons, assemblies, and school events
· JHS transition programme
· Team Around the Child meetings
· Stay and Play sessions, Bookbug sessions, ELCC Coffee and Chat
· Primary 1 transition programme



	
· Questionnaires/surveys for community links
· Active Schools data on engagement and participation
· Active Schools self-evaluation
· Family Wellbeing service feedback 
· P7 JHS transition programme pupil and parent feedback
· Seasons For Growth and Exchange Counselling Feedback 
· Educational Psychology working agreement.
· Cluster LISN meetings
· Cluster Meetings


All information gathered is collated and used to assist us to identify next steps and areas for improvement.    

How will we know if we are achieving our aims?
We will measure and evaluate the progress we are making to achieve the key outcomes set out in this plan. We do this using quality assurance activities that include 

Quality Assurance
· Quality Assurance Calendar
· Monitoring Calendar for school and ELCC which ensures a rigorous monitoring approach 
· Monitoring of planning and evaluations of learning
· Monitoring of learning and teaching through Learning and Attainment Visits
· Classroom and playroom observations and peer visits
· RNRA self-evaluation dates
· Maths Recovery programme dates set with Principal Teacher
· Regular meetings with Support Staff to track impact of interventions.
· Collegiate and inset self-evaluation activities using HGIOS 4, HGIOELCC and Education Scotland guidance/resources
· Education Scotland, Renfrewshire and in-house devised questionnaires to staff, parents, children and partners and analysis of results to inform improvements
· Regular review of Child’s Plans in partnership with pupils and parents. Ensure clear target setting and regular review of interventions and impact.
· Review of practices and impact of actions relating to HMIE report, GIRFEC refresh, Equalities Act, Care Inspectorate National Care Standards and SSSC.
· Moderation of standards of pupil/children’s work and profiles. 


Pupil Progress
· Termly tracking meetings to monitor progress in listening and talking, reading, writing and numeracy
· Termly GIRFEC meetings to monitor progress and support required in health and wellbeing and pupil support. 
· Monitoring wellbeing in Glasgow Health and Well-being Profile.
· Target setting and evaluations of targets in pupil-led Leaner Journals
· ACEL teacher professional judgement using benchmark trackers
· Standardised assessment data including SNSA, GL assessment and end of pathway assessments
· SEAL pathway and Maths Recovery assessments and evaluations
· Literacy intervention data and feedback
· Liaison with external partners who provide support for children (Speech and Language Therapy, Educational Psychologist, Family Wellbeing service, Exchange Counselling, OT, CAMHS) to ensure best provision for children.


Each year we also complete a Standards and Quality report and self-evaluation document which are monitored by Renfrewshire Council Children’s Services’ staff

	Improvement Priority 1 – Raise attainment in literacy with a sustained focus on writing

	HGIOS/HGIOELC Qis

2.3
2.4
3.2


	NIF Priorities
· Placing the human rights and needs of every child and young person at the centre of education
· Improvement in attainment, particularly in literacy and numeracy
· Closing the attainment gap between the most and least disadvantaged children
· Improvement in children's and young people’s health and wellbeing
· Improvement in employability skills and sustained, positive school leaver destinations for all young people                                                                                              
	NIF Drivers
1. School Leadership                  4. Assessment of Children’s Progress

2. Teacher Professionalism        5. School Improvement

3. Parental Engagement             6. Performance Information



	
Rationale for change

	
Outcome and Expected Impact
	
Measures
	
Interventions

	
Teacher professional judgement (ACEL)/SNSA/ standardised assessment/tracking and monitoring data demonstrates an ongoing need to raise attainment and close the poverty-related attainment gap, specifically in relation to writing. (Identify specific year groups or trends over time)

Professional dialogue and learner conversations indicate an ongoing need to increase learner engagement and enjoyment in writing by using effective writing pedagogy and creating a culture of writing for pleasure.  This will ensure we maximise the clear links between pupil engagement and attainment in writing.

Significant work has been undertaken in relation to building a reading culture and effective reading pedagogy.  Greater links now need to be established between the teaching of reading and writing to create a coherent, progressive literacy curriculum.

Following introductory training in the Talk for Writing approach in session 22/23, a strong focus is required on implementation of the approach across the school (and ELCC) to ensure a consistent, evidence-based approach to writing across the school and maximise the impact on pupil engagement and attainment.





	
By June 2025 our whole school attainment in writing will 3-6% higher across classes which is an increase of 1-2 pupils per class. 

Across specific stages our writing attainment targets are:

Primary 1 – tbc in September 

Primary 2 – 71%-79%

Primary 3 – 65%-73%

Primary 4 – 82%-86%

Primary 5 – 71%-76%

Primary 6 – 78%-83%

Primary 7 – 74%-81%


By June 2025 there will be a 3-5% percentage increase of talking and listening attainment across specific stages and SIMD levels.

By June 2025, there will be evidence of narrowing the poverty-related attainment gap by 5 percentage points.
[bookmark: _Hlk98334643]
By February 2025, almost all teachers and relevant ELCC staff are more confident and skilled in the learning and teaching of fiction and non-fiction writing.  Almost all support staff are more confident and skilled in providing in-class support for writing.

By February 2025, almost all children will demonstrate increased engagement, knowledge and skill in the writing process.

By February 2025, a clear, structured, progressive, consistent approach to fiction and non-fiction writing will be evident at all stages using the Talk for Writing approach in combination with additional evidence-based reading and writing pedagogies.

By February 2025, parents/carers will have been provided with opportunities to learn more about the Talk for Writing approach and ways they can support their child to progress in writing.










	
· Teacher professional judgement/ACEL data

· Writing assessments

· Standardised assessment data including SNSA/ACEL 

· Pupil learning conversations (individual target setting, focus groups etc.)

· Reading and writing engagement surveys

· Class formative assessment

· Audits using the 3 Domain Model for individuals, groups and/or classes

· Levels of staff engagement with CLPL

· Working/focus/support group minutes -school/cluster/authority level

· Ongoing evaluation of staff confidence, understanding and progress with implementation using the ‘Confidence in Applying the Talk for Writing Process’ survey

· Tracking and monitoring meetings

· Peer class visit feedback

· Learner feedback - target group

· Target group writing journals

· Stage, whole school and cluster moderation activities

· Audit of progress using the Talk for Writing School Improvement Cycle

· Feedback from parents/carers via events, family learning opportunities and surveys.
· RAG rating the Talk for Writing ‘non-negotiables’ collaboratively with teaching and support staff

· Evaluation of Early Years Progression Tool data

· Minutes of planning meetings 

· Floor books

· Children’s journals

· Self-evaluation data – HGIOELC

· Levels of staff engagement with CLPL





	
Interventions/actions will be school specific but may include:

Provision of ongoing professional learning for all teaching and support staff in the Talk for Writing approach including initial CLPL for new/returning staff in fiction and non-fiction writing and ongoing professional learning determined by staff confidence surveys, evaluations and observations, and opportunities to engage with the ‘Talk for Writing in the Early Years’ book.

Establish links with colleagues in ELCC/cluster early years settings to create a shared understanding of writing across early level to ensure progression while avoiding overlap.

Calendar of writing CLPL (in-service, collegiate activities, professional reading and working parties) will be finalised by Sep ‘24 and implemented/evaluated throughout the session.  This will include opportunities to plan, assess and moderate writing experiences and outcomes across our school and ELCC, and cluster/comparator schools.

Talk For Writing moderation programme with Cochrane Castle in October-November 2024.

Project leadership team to undertake a full audit of implementation informed by the Talk for Writing Leadership Toolkit/RAG rating (with staff) to identify areas of strength and areas for further development.

ELCC Project leadership team to undertake a full audit of practice informed by the ‘Early Years Practice and Provision Audit’ (with staff) to identify areas of strength and areas for further development.

Creation of an updated operational plan, by October ’24, for implementation of the Talk for Writing approach (fiction and non-fiction) to include key features e.g.:

· maintaining/evaluating whole school reading spine
· maintaining/evaluating whole school overview with resource linked units
· adapt templates for unit planning to align with existing planning approaches
· establish teaching non-negotiables and ensure consistent implementation across the school
· establish/maintain effective procedures for quality assurance of the approach with a focus on consistency and quality

By September ’24, all relevant staff will be familiar with the Talk for Writing ‘Planning. Progression and Assessment’ overviews and will use these to plan learner experiences in line with CfE and inform professional judgements on pupil progress. 

Focus on shared writing at all stages.  Teaching staff will complete the ‘Art of Shared Writing’ reflection survey and results will be used to inform support required including professional learning, peer visits etc.

Provision of a variety of opportunities for parents/carers to engage with the Talk for Writing approach, how this impacts on their child’s learning and how parents/carers can use aspects of this to support- home writing activities.

Increase writing engagement and motivation by attending to all 3 writing domains.

Increase writing social networks through; paired reading of their own writing, writing clubs, sharing writing with parents, writing publishers wall, digital publishing.

Weekly parental engagement sessions helping parents support their children with phonics, reading and writing. Sessions from 2:30pm led by class teacher and/ ELCO. 

Parental sessions in ELCC.

Weekly Bookbug sessions led by Senior ELCO.







	Improvement Priority 2 – To raise attainment in numeracy 

	HGIOS/HGIOELC QIs

	NIF Priorities
· Placing the human rights and needs of every child and young person at the centre of education
· Improvement in attainment, particularly in literacy and numeracy
· Closing the attainment gap between the most and least disadvantaged children
· Improvement in children's and young people’s health and wellbeing
· Improvement in employability skills and sustained, positive school leaver destinations for all young people

	NIF Drivers
1. School Leadership                  4. Assessment of Children’s Progress

2. Teacher Professionalism        5. School Improvement

3. Parental Engagement             6. Performance Information



	
Rationale for change

	
Outcome and Expected Impact
	
Measures
	
Interventions

	Teacher judgement, SNSA data and end of pathway assessments demonstrate that there is a need to raise attainment in numeracy so that most children reaching expected levels across all stages and some stages are moving towards having almost all children reaching expected levels of attainment. 
Attainment data in numeracy for 23-24 demonstrates the need to raise attainment in numeracy.
23-24 Numeracy attainment data
P1 – 88%
P2 – 74%
P3 – 86%
P4 – 74%
P5 – 78%
P6 – 81%
P7 – 81%




Many class teachers use Number Talks in their classrooms but there is a need for a more consistent and planned approach throughout the school to raise attainment. The evidence suggests that the use of Number Talks programme, which focuses on sharing reasoning and strategies for mental maths, can have a positive impact on children’s mathematical abilities, particularly their fluency, flexibility and confidence. It can also provide valuable formative assessment information.

Maths Recovery/ Numeracy Intervention
Maths Recovery is based on The Framework in Number programme developed by Robert J. Wright. It provides teachers and/or support staff with the necessary tools to implement effective interventions using research-based strategies and activities.
The approach aims to expand children's number knowledge and address learning gaps, enhancing their mathematical skills, confidence, and overall knowledge. It involves assessing students' current understanding and strategies, emphasising ongoing assessment. 
Can be used as an intervention framework for target children and /or used as a whole school approach to develop understanding of the pedagogy across all staff. 

	By June 2025 our whole school attainment in numeracy will be between 3- 6 % higher across all stages.

Across specific stages attainment in numeracy will increase by:

Primary 1 – tbc in September

Primary 2 – 88%-92%

Primary 3 – 76%-82%

Primary 4 – 86%-90%

Primary 5 – 74%-79%

Primary 6 – 78%-83%

Primary 7 – 81%-85%

By November 2024, almost all teachers are more confident and skilled in the learning and teaching of numeracy.  Teacher professionalism will increase the quality of learning and teaching which will raise attainment.
By November 2024, almost all support staff are more confident and skilled in providing in-class support in maths and numeracy. Increased knowledge from support staff will increase 
By October 2024 Number Talks will be evident in all (P4-7) classes 3-5 times a week. This will increase pupil’s mental maths skills and develop a deeper conceptual understanding. 
Number talks involving dot patterns, (5/10 frames, Numicon, Rekenrek etc) will take place daily in p1-3 through play/ class routines/games/adult initiated discussions.
By February 2025, almost all children will demonstrate increased ability to think flexibly within their number range. 

Maths Recovery/Numeracy Intervention
By October 2024 Numeracy Attainment Intervention Lead to have identified all pupils to receive numeracy intervention. 
By June 2025, to increase attainment between 3% - 6% in targeted classes. This will ensure 1-2 children per stage move to being on track. 
By September 2024 staff training opportunities to be identified and staff signed up to relevant training. This will increase staff professionalism, increasing the quality of learning and teaching and in turn raise attainment. 

	Pre and post teacher judgements on pupil attainment.
Standardised assessment data including SNSA/ACEL at P4 and P7. 
Termly tracking meetings to monitor target chn. 
End of pathway numeracy assessment and benchmark trackers
Pre and post teachers’ evaluations indicate improvement in confidence in teaching maths and numeracy. 
Staf level of engagement/impact from CLPL training on Number Talk approaches. Can be measured through professional CLPL evaluations. 
Class visit feedback evidences improved pedagogy in numeracy through Number Talks 
Focus group pupil learning conversations on Number Talks. 
Ongoing class/group formative assessment will measure chn. progress in demonstrating flexible thinking during Number Talk sessions. Maths Recovery Assessment scores – pre and post intervention will show chn’s progression within the framework for number. 
Pre/post teacher judgement data
Pre/post pupil learning conversations - individual target setting
Tracker meetings to inform progress of the intervention.
Standardised assessment data including SNSA/ACEL at P4 and P7
Google form/professional dialogue/collegiate reviews to measure staff confidence in their pedagogical knowledge and understanding of the Framework in Number. 
Google form/professional dialogue/collegiate reviews to measure staff confidence in using the related diagnostic assessments to identify gaps and plan appropriate intervention. 
 Google form/professional dialogue/ to measure support staff confidence in supporting children through the intervention. 

Evaluation of Early Years Progression Tool data

Minutes of planning meetings 

Floor books

Self-evaluation data – HGIOELC

Levels of staff engagement with CLPL
	All staff using Renfrewshire’s online numeracy planners to ensure shared planning, progression and coherence across all stages. 

Audit of CPA resources to support targeted interventions. Audit during August in-service day and subsequent purchase of further resources required. 
Audit of SEAL resources in ELCC and ELCC environment to ensure it’s a numeracy rich environment.
Encourage continuous professional development opportunities throughout the year for teaching and support staff on maths and numeracy (including authority CLPL). All ELCC staff to be trained in SEAL. Increased professional knowledge will raise the 
In-service/collegiate activities, professional reading and working parties implemented throughout the session. 
The school will participate in the authority's roll-out plan for Number Talks, ensuring that a progressive and uniformed approach is implemented across all classrooms. Number Talks will increase mental maths skills across the school, giving the children a range of strategies to use and deepen conceptual understanding. 
All teaching staff to attend relevant training on Number Talks and SEAL to ensure consistent deliver of quality learning and teaching to raise attainment. 
Shared vision from staff team to increase the amount of time children spend taking part in Number Talks and SEAL. Number Talks to be completed daily, 4x per week, over and above numeracy time to increase the time children are spending on numeracy to raise attainment. 
Time allocated for the Numeracy Champion to deliver presentation/share information from Numeracy Champion Meetings to provide opportunities to share good practice. 
Numeracy Champion to deliver staff training in Number Talks/SEAL where required. 
Learning Visits to focus on the successful delivery of Number Talks and SEAL from all teaching staff to ensure consistent, good quality learning and teaching across all stages to support the raising of attainment. 
Maths Recovery/Numeracy Intervention 
Maths Recovery/Numeracy intervention to be used to support children in raising attainment in numeracy. 
· identify children who would benefit from the intervention.
· develop a timetable to ensure regular and consistent numeracy attainment sessions for target children.
· administer baseline and follow up assessments to identify gaps
· tailor interventions using the Renfrewshire Numeracy Intervention tasks and relevant SEAL pedagogy
· monitor impact- collect and analyse data to track individual pupil progress.
· Attainment Intervention Lead to share pupil progress and next steps with class teacher and relevant support staff
· Attainment Lead to attend Numeracy Champion meetings to collaborate with other leads to share best practice.



	Improvement Priority 3 – Improvement in children’s health and wellbeing

	HGIOS/HGIOELC Qis

2.3
2.4
3.2


	NIF Priorities
· Placing the human rights and needs of every child and young person at the centre of education
· Improvement in attainment, particularly in literacy and numeracy
· Closing the attainment gap between the most and least disadvantaged children
· Improvement in children's and young people’s health and wellbeing
· Improvement in employability skills and sustained, positive school leaver destinations for all young people                                                                                              
	NIF Drivers
4. School Leadership                  4. Assessment of Children’s Progress

5. Teacher Professionalism        5. School Improvement

6. Parental Engagement             6. Performance Information



	
Rationale for change

	
Outcome and Expected Impact
	
Measures
	
Interventions

	
A consistent approach to nurture and to positive relationships and behaviour was identified through pupil, staff and parent/carer self-evaluation activities.

Nurture Core Group self-evaluation activities have identified supporting children through their environment as a key focus.

Almost all relationships and interactions are positive across the school and ELCC, however there is a need for a whole school approach in managing behaviour and conflict, specifically in the playground.






SMT Walk rounds, support, classroom observations, GIRFEC meetings and self-evaluation activities concluded that children with ASN require a supportive physical and emotional environment. 




	
A shared understanding and a consistent approach across the whole school in delivering RNRA.  

GHWP evaluations will show improved scores across the school.

An increase of 5% in children feeling healthy and safe at school – from 86% to 91% 
An increase in children’s affiliation so they feel nurtured and included from 84% to 90%.
An increase in children’s agency from 87% to 92%.
An increase in children’s autonomy from 83% to 88% with a specific focus on children feeling listened to and children remaining calm even if they don’t get what they want.


All staff and all classroom environments will use a consistent approach to visuals and the physical environment, including a ‘quiet space’ in each class and calm spaces throughout the school. This will support children in their emotional regulation, reduce anxiety, improve focus and concentration and create an inclusive environment for all learners. 


Almost all learners are able to engage in restorative conversations and are able to talk about the choices they make and if need be, what they would do differently. 

For children with ASN, there will be an increase in the amount of time they spend accessing the curriculum.

Targeted children will be able to use strategies including suitable environments to help regulate their emotions and stay calm.

By Jan 25 consultation with parents regarding positive playground behaviour will be completed. 

By March 25 Positive Playground Policy will be finalised ensuring children, parents and staff know the expectations and support available to ensure children are safe and have a positive playground experience.  



	
GWHP pupil survey results September and March.

GWHP Pupil focus group analysis and evaluation. 

Pre and post CIRCLE training questionnaires for staff.

Number of pupils/number of occasions a pupil accessing safe spaces analysed at GIRFEC meetings.

RNRA questionnaires for pupils, parents, and staff

Tracking and GIRFEC meetings

Self-evaluation and HGIOS4 surveys

Pre and post pupil and parent questionnaires.

Boxall Profiles, Leuven Scale

SLT Classroom visits

RNRA Core group sharing of good practice.


	
All staff across the school and ELCC to receive input from Educational Psychology on our new nurture principle ‘Children’s learning is understood developmentally’ during the in-service day and throughout the year. 

RNRA Lead and Core Group continue to meet regularly to evaluate current practices and drive nurture forward. 

Establish pupil and parent RNRA groups.
Nurture Citizenship Groups.

Allocate time for RNRA Lead to support staff and pupils with nurture. 

De-escalation training for new staff.

Staff training in using pupil support framework and planning documents.


CIRCLE FRAMEWORK

All school and ELCC staff to receive CIRCLE training/ Up Up and Away training at the August in-service day.

Staff complete CIRCLE audits and plan and review identified environment/social changes.

Staff to set up the environment to meet the needs of all children. Opportunities for nurture and play throughout the school. 

Common set of visuals to be developed and implemented based on the audit to ensure consistency and promote inclusive classroom environments across the school and ELCC.

Create action plan and implement consistent approaches across the school.

Staff to develop strategies from Year 1 of the CIRCLE approach.


POSITIVE RELATIONSHIPS 

Review Positive Relationships Policy based around the principles of RNRA, CIRCLE and UNCRC.

Finalise Positive Playground Policy and share with all stakeholders in December 2024. Review and evaluate policy in May 2025.


SUPPORTS

Use of targeted interventions including use of outdoors and physical activity.

Work in partnership with Family Wellbeing Officer to support targeted children.

Seasons for Growth programme for targeted children

Exchange Counselling for targeted children.

Regular updates for staff on children who require support at staff meetings. 

GIRFEC pupil and parent partnership meetings for targeted children.
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At Auchenlodment Primary School & Nursery Class
our vision is to provide an education of the highest quality
within an environment where every child feels safe, happy,

nurtured and included. We work together to ensure all of our
children are ACTIVE, POSITIVE, SUCCESSFUL and that all
relationships are based on a mutual RESPECT.
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