Renfrewshire Council Children’s Services
School improvement plan – publication certificate
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Name of establishment 

Please tick (() where appropriate

	1.
The plan takes account of the service outcomes
	Yes
	No

	· Children, young people and families get the right support at a time when they need it through our partnership with other services
	√
	

	· Vulnerable children and adults are protected and feel safe
	√
	

	· Children, young people and families benefit from services which are focused on getting it right at the earliest possible stage
	√
	

	· All learners, particularly those affected by poverty or who are looked after, benefit from high quality education provision which promotes and supports achievement at all stages
	√
	

	· Our schools and services take account of the views of people who use them, and the views of staff and communities they serve
	√
	

	· Our staff are skilled, knowledgeable and committed to their own professional development to support efficient and effective service delivery
	√
	

	· We develop our services as part of our commitment to becoming a 'Better Council’
	√
	


	2.
The following stakeholders have been consulted
	Yes
	No

	Parent council
	
	√

	Staff
	√
	

	Pupils
	√
	

	Other, for example, partners on the extended support framework
	√
	


	3.
The review of progress (contained in the self-evaluation report)
	Yes
	No

	· highlights strengths;
	√
	

	· identifies priority areas for action; and
	√
	

	· is evaluative
	√
	


	 4.     Equalities and human rights impact assessment column has  been ticked
	Yes
	No

	
	
	


	  5. 
A summary of the improvement plan has been produced for parents
	Yes
	No

	
	√
	


Further discussion of the improvement plan will take place with your link education officer early in the new session.

	Signature of head teacher/head of centre :
	Katrina Little
	
	Date :


	Nov 2015
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Improvement planning framework

School improvement plan

Jobs and the economy

Safer and stronger 

Renfrewshire

Empowering our communities

Children and young people

Children, young 
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need it through

our 
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other services

Vulnerable children 

and adults are 

protected and feel 

safe

Children, young 

people and families 

benefit from services 

which are focused on 

getting it right at the 
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stage
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particularly those 

affected by poverty 

or who are looked 

after, benefit from
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education provision 

which promotes and 

supports 

achievement at all 

stages
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services as part of 
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achievement at all 

stages

Our approach to 

public protection 

makes 
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services take 

account of the 

views of people 

who use them, 

and the views of
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communities they 

serve

Our staff are 

skilled, 
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and committed to 

their own 

professional 

development to 

support efficient 

and effective 

service delivery


Our vision and aims
Our vision is 
To offer a service that is responsive and effective to the needs of the children and families using the service.
The aims of Shortroods After School Care are:
· To assist parents in their own personal development by supporting them and meeting their childcare needs where possible and offer the best care for their children. While working in partnership with parents and support their participation in their children’s care. 
Children and young people
· To promote equality and the rights of children and adults and raising achievement through the development of skills which improve community learning and development. 
Jobs and the economy
· To provide a range of high quality, stimulating planned activities which meet the needs of individual children, while promoting active healthier lifestyles. Safer and stronger Renfrewshire


· To value and enjoy our environment and improve it for future generations.
Greener Renfrewshire
· To provide a friendly, caring and safe environment for children, where parents, children and staff are valued and work together. Where all staff are trained to a high standard and have recognised qualifications in line with Scottish Social Services Council. To play an active role in promoting and supporting inclusion in our communities by offering a supportive  service and by building good relationships with all stakeholders.         Empowering our community
Who did we consult?
In developing this plan, we sought the views of children, staff, parents and carers. We asked them what they wanted from the service and   discussed how best to meet their needs

We have also consulted with the local schools to begin to build up our services’ links with partner agencies. 
We have used a variety of methods of get the views of those who are involved in the life and work of Shortroods After School Care, such as direct consultation, suggestion boxes, comments and questionnaires.
How we will know if we are achieving our aims?

We will monitor and evaluate the progress we are making to achieve the key outcomes set out in this plan. We do this by establishing a robust monitoring system that reflects improvements in children’s files, planning systems and daily programmes.

This monitoring system will be used by the Senior Co-ordinator, staff, children and the parents on a regular basis to ensure we achieve our aims as set out in this plan.
We will continue to seek comments from all services users and outside agencies to continually improve our service. We are using the National Care Standards and Child at the Centre resources, to monitor our service and evaluate our progress
Each year we also complete a self-evaluation profile which is monitored by our link education officer within headquarters.
Children’s Services Service Improvement Plan Actions 
This section sets out the actions relating to education in the Children’s Service Plan.

Service outcome 1: Children, young people and families get the right support at a time when they need it through our partnership with other services
	Ref
	Action

	
	

	1.1
	Continue to implement GIRFEC and GIRFEL policies

	1.2
	Develop a plan to implement the GIRFEC elements of the Children and Young People Act, including Named Person and the single Child’s Plan

	1.3
	Review our single agency arrangements for screening and resource allocation to ensure partnership approach where appropriate 

	1.6
	Use early intervention family learning and parenting programmes to raise expectations and aspirations of both children and adults to promote a culture that values family learning and achievement

	1.7 
	Implement the recommendations from the Scottish Government’s Developing Scotland’s Young Workforce

	1.8
	Work with partners in Development and Housing Services around supported employment opportunities for young care leavers


Service outcome 2: Vulnerable children and adults are protected and feel safe
	Action number
	What do we plan to do as a service?

	
	

	2.1
	Review and implement changes to our managing and storing information policy in line with national guidance

	2.2
	Update our child protection training programme to include training for trainers 5, internet safety, child protection and child sexual exploitation



	2.3
	Continue to monitor child protection management information to ensure compliance with revised standard circular 57

	2.4
	Continue to implement the provisions of the Equality Act 2010


Service outcome 3: Children, young people and families benefit from services which are focused on getting it right at the earliest possible stage
	Action number
	What do we plan to do as a service?

	
	

	3.1
	Develop a nurture strategy across all sectors focusing on early intervention, children’s rights and the promotion of emotional literacy and wellbeing



	3.2
	Continue to develop the Promoting Positive Thinking Strategies (PATHS) programme in our primary schools

	3.3
	Continue to embed and evaluate the early years and early intervention strategy and explore the possibility of extending to a further two geographical areas

	3.4
	Promote health and well-being among young people through peer education programmes



	3.5
	Tackle inequality in life chances which arise as a result of deprivation or other factors


Service outcome 4: All learners, particularly those affected by poverty or who are looked after, benefit from high quality education provision which promotes and supports achievement at all stages
	Action number
	What do we plan to do as a service?

	
	

	4.1
	Implement the recommendations from the tackling poverty commission report

	4.2
	Continue to develop the curriculum to ensure all children receive their entitlement under curriculum for excellence. In particular:

· continue to improve levels of attainment for all;

· evaluate the broad general education (BGE) in secondary schools;

· continue to improve our approach and practices of transition;

· continue to implement the 1+2 approach in modern languages;

· increase the focus on developing literacy

· evaluate the use of standardised assessment to support professional judgement through BGE

· continue to implement the action plan of the Skills for Success group to develop Scotland’s young workforce

	4.3
	Continue to monitor compliance with standard circular 8 to ensure continued reduction in schools exclusions



	4.4
	Review our provision of social, emotional behavioural needs (SEBN) support to secondary sector to ensure learners experience their entitlements under curriculum for excellence




Service outcome 4: All learners, particularly those affected by poverty or who are looked after, benefit from high quality education provision which promotes and supports achievement at all stages
	Action number
	What do we plan to do as a service?

	
	

	4.5
	Review processes and practice to ensure the needs of all learners are met, particularly those who are out with mainstream education provision



	4.6
	Promote wider education achievement through accredited and non-accredited awards



	4.7
	Develop skills for learning, life and work through quality youth and outdoor learning programmes

	4.8
	Build personal growth and resilience in adults through confidence building and motivational adult learning programmes



	4.9
	Reduce inequalities so adults in Renfrewshire improve their life chances and communication skills, and increase their participation as family members, workers, citizens and lifelong learners



	4.10
	Develop and implement an action plan for improving the attainment of looked after children 




(Service outcome 5: Not relevant to educational establishments)
Service outcome 6: Our schools and services take account of the views of people who use them, and the views of staff and communities 
they serve
	Action number
	What do we plan to do as a service?

	
	

	6.1
	Engage with stakeholders to continue to improve the children’s services support service



	6.2
	Continue to engage with parents, on the reporting of pupil progress, profiling and achievements

	6.3
	Empower young people to have a voice, take part in decision making and make a positive contribution to the community through youth voice and volunteering

	6.4
	Strengthen our approach to engagement with our full range of stakeholders




Service outcome 7: Our staff are skilled, knowledgeable and committed to their own professional development to support efficient and effective service delivery
	Action number
	What do we plan to do as a service?

	
	

	7.1
	Continue to implement Teaching Scotland’s Future through the development of our leadership strategy and develop our progress and learning programme



	7.2
	Develop a programme of additional support needs (ASN) continuous professional development (CPD) to meet the needs of all staff in educational settings




Service outcome 8: We develop our services as part of our commitment to becoming a 'Better Council’
	Action number
	What do we plan to do as a service?

	
	

	8.1
	Develop and embed a shared vision and culture for the new Children’s Services

	8.2
	Implement, with partners, the recommendations from the multi-agency inspection of integrated children’s services in Renfrewshire


	8.4
	Continue to embed self-evaluation and improvement across all our establishments and services

	8.5
	Deliver improvements to information systems to support joint working across the service and with partners 

	8.6
	Continue to develop and implement the school estate management plan


Action Plan

Council plan theme:

 A better future – improved health, wellbeing and life chances for children and families
Community planning theme:
Children and young people

Service outcome 1:  1

Children, young people and families get the right support at a time when they need it through our 





partnership with other services
	Task(s)
	Responsibility
	Timescale
	Resources
	Is an *EHRIA required
(Y/N)
	Expected impact
(on learners; staff; families etc)

	
	
	15/16
	16/17
	17/18
	
	
	

	Primary tasks;

1. Collate and embed care plans into our service

2. Review and embed GIRFEC and SHANNARI into our daily programme and planning.

3. Display and reviewing Children’s Rights and individual Articles which we encourage the children to utilise 

4. Embed our GIRFEC policy in daily programmes and policies
	All staff

All staff
Senior Co-ordinator and all staff
All staff
	√
√
	√

√


	√

√


	Develop a care plan which takes into account the holistic development of children in our service. 

Use the My World Triangle as a base for plans.

Each Keyworker will take time to discuss individual needs with parents and children, ensuring children make their contributions.

Care Inspectorate Quality Indicators to assess and illustrate best practice. 

GIRFEC Display and regular training on SHANNARI

UNCCR displayed and reviewed by staff and discussed regularly with children

Children’s personal  profile books
	N
	All staff would be aware of individual children’s needs and be able to use this information to improve the service offered to them and their families
All staff will be aware of individual needs and any support required

Children will feel safe and included in all aspects of ASC

Ensuring best practice at all times for the wellbeing of the children

Children will be more aware of their rights, their involvement and their importance within their own environment

Children will feel included, independent and responsible which will help to raise confidence
We would offer a service that is reflective of all the family’s needs.


Action Plan

Council plan theme:

 A better future – improved health, wellbeing and life chances for children and families
Community planning theme:  
Children and young people
Service outcome 2:2  

 Vulnerable children and adults are protected and feel safe
	Task(s)
	Responsibility
	Timescale
	Resources
	Is an EHRIA required

(Y/N)
	Expected impact
(on learners; staff; families etc)

	
	
	15/16
	16/17
	17/18
	
	
	

	1. Involve staff in referral criteria for HWC (Healthier, Wealthier, children) making sure there is relevant information for parents who may fit the criteria for a referral

2. Supply information about Healthy start Vouchers 

3. Children enjoy, are fully motivated and are actively involved in the life of ASC

4. Staff to use SHANARRI indicators in all their recording material
	Senior 

Co-ordinator 

and staff

All staff

All staff

All staff
	


Jan 16




Sept 15




Ongoing




Sept 
	











	











	Healthier Wealthier Children paperwork available to all staff and parents

Ensure all parents have access to Healthy start vouchers and information will be displayed on the ASC parents table

Children fully involved in planning, assessing and reviewing their experiences at ASC

Children’s achievements displayed 
	
	By providing information and referral criteria it should strengthen the identification of need for advice among pregnant women and families, thereby mitigating the impact of child poverty.

Provide information for all parents ensuring they are aware of the criteria which will allow them to qualify for Sure start vouchers.

Active and meaningful participation is an enabling right - empowering children to influence decision-making and bring about real change, for themselves and their friends.

Recognising achievement and

celebrating success can play a key role in personal development and raising selfesteem.


*Equality and human rights impact assessment
Action Plan
Council plan theme:

 A better future – improved health, wellbeing and life chances for children and families
Community planning theme:  
Children and young people
Service outcome 2:  3

 Vulnerable children and adults are protected and feel safe
	Task(s)
	Responsibility
	Timescale
	Resources
	Is an EHRIA required

(Y/N)
	Expected impact
(on learners; staff; families etc)

	
	
	15/16
	16/17
	17/18
	
	
	

	Child protection policy annually reviewed and reflected on throughout the year
Celebrate Diversity

	Senior Co-ordinator

Alexis to lead
	√

√
	√

√


	√

√


	Child protection policy
(Circular 57)
In-house policy
Materials available through Glow
Wall displays, celebrating cultural events and celebrations.
	N
	Staff will be familiar and confident with the child protection policy.

All staff will be confident in following procedures and protocols when dealing with Child Protection issues.
All children will be protected

Children will become familiar with the traditions and celebrations of all. 


Action Plan
Council plan theme: 

A better future, reduction in the causes and impact of poverty, improved health, wellbeing and life 





chances for   children and families
Community planning theme:  
Children and young people
Service outcome 3:  5

Children, young people and families benefit from services which are focused on getting it right at the 




earliest possible stage
	Task(s)
	Responsibility
	Timescale
	Resources
	Is an EHRIA required

(Y/N)
	Expected impact
(on learners; staff; families etc)

	
	
	15/16
	16/17
	17/18
	
	
	

	1. Introduce a Outdoor programme to improve health and wellbeing

2. Deliver healthy snack and healthy week programmes for ASC

3. Use GIRFEC in our daily programme and familiarise children and parents with its content.

4. Introducing recipe of the month for all parents

5. Establish a clothes bank for children’s school uniforms and any other items of clothing. 
6. Establish birthday wall

	Senior
Supported by all staff

All staff
Violet

Bobby
	√

√
√
√

√


	√

√
√
√

√
	√

√
 √
√

√
	Letters and posters to promote this initiative Further extend the range of outdoor experiences with a range of resources 

Children and key worker will choose snack for the week on a Friday. healthy options
Displays, planning and recording materials

Printed recipes for parents which will be available on the ASC parents table

Dates provided for Bobby and resource material.

	N
	Have a positive impact on some aspects of poverty by giving parents access to free clothing and food. 

This task would also increase children’s awareness of poverty and how they can help other people who are in needPlay in outdoor environments stimulates all aspects of children’s

development 

Children will become more aware of healthy choices and the importance of a healthy diet 

Getting it right for every child is the approach we will use to ensure that we identify and meet the needs of all children and put their well-being at the heart of all we do with and for them.  


Action Plan
Council plan theme:

A better future – improved health, wellbeing and life chances for children and families

Community planning theme:
Children and young people






Jobs and the economy

Service outcome 4: 1   
                              

All learners, particularly those affected by poverty or who are looked after, benefit from high quality 





education provision which promotes and supports achievement at all stages
	Task(s)
	Responsibility
	Timescale
	Resources
	Is an EHRIA required

(Y/N)
	Expected impact
(on learners; staff; families etc)

	
	
	15/16
	16/17
	17/18
	
	
	

	Establish a physical programme for ASC that offers opportunities for all children to be active on a regular basis
1. Develop an achievement wall which will celebrate success in ASC and in other environments

2. Further develop children’s independence skills 

Develop children’s profiles to make them more user friendly

	Kirsty
Senior

Co-ordinator
Senior 

Co-ordinator

Along with all staff
	√

√

√

√
	√

√

√

√
	√

√

√

√
	Physical resources

Literature and internet support for ideas
CPD training opportunities

Build up a network of contacts

 Wall of Achievement in ASC room, updated regularly

Paperwork which Involves children in all aspects of ASC and provides them with responsible roles, risk assessing, evaluating ASC, voting systems, planning and profiles
Consult with children about how they would like it to look

Make all books easily accessible
	N
	This programme would be free to children and give them the opportunity to have daily access to healthy, active, physical activities 

Achievements are recognised and celebrated, children feel valued and respected 

Children feel empowered, involved, independent, valued and respected

Child will have more ownership of their book. It will develop children’s skills in photography as they print out the photos themselves.


Action Plan

Council plan theme:  

A better council – serving our customers and citizens

Community planning theme:  
Children and young people
Service outcome 4: 5
All learners, particularly those affected by poverty or who are looked after, benefit from high quality                            education provision which promotes and supports achievement at all stages
	Task(s)
	Responsibility
	Timescale
	Resources
	Is an EHRIA required

(Y/N)
	Expected impact
(on learners; staff; families etc)

	
	
	15/16
	16/17
	17/18
	
	
	

	Development of a well done wall promoting aspects of GIRFEC to celebrate achievement

	Diane along with all staff
	√
	√
	√
	Area of room prioritised for a display.

Certificates displayed

Photographs 

Comments from peers displayed

Time set aside to celebrate achievements
	N
	Recognition of peers will build children’s self esteem.

This will promote a rise in children’s self confidence in their own abilities.

This will also introduce peer assessment to ASC


Action Plan

Council plan theme:  

A better council – serving our customers and citizens

Community planning theme:  
Empowering our communities
Service outcome 6:  3 

Our schools and services take account of the views of people who use them, and the views of staff and 




communities they serve
	Task(s)
	Responsibility
	Timescale
	Resources
	Is an EHRIA required

(Y/N)
	Expected impact
(on learners; staff; families etc)

	
	
	15/16
	16/17
	17/18
	
	
	

	Create Children’s Committee
1. Children will learn about the importance of helping others

2. Promote fundraising events led by children and parents
3. Develop a Children’s Eco group who will look at areas for improvement in ASC from the children’s point of view
4. Children’s self risk assessments to be included in weekly planning

5. Links with the community

	Laura and Katrina

Senior Co-ordinator 

All staff

Diane

Katrina and all staff

Katrina
	√
√

√

√
	√

√

√

√
	√

√

√

√
	Timetable for meetings to be drawn up.

Minutes to be kept where they are accessible to the children so that they can share their discussions with peers 

Selling baking, sweets made by children.

Creative gifts made by children 

‘Street stuff’ involvement
	N

	The children would be developing their communication skills when expressing theirs and others’ views. 
They would have opportunities to negotiate with peers as they seek out opinions from other service users.
The children would be taking on a more responsible citizen role. Which will promote their independence and self esteem
Children will become more aware of the importance of looking after their world.  




Action Plan

Council plan theme: 

 A better council – serving our customers and citizens
Community planning theme:  
Empowering our communities
Service outcome 7:1  
 
Our staff are skilled, knowledgeable and committed to their own professional development to support 




efficient and effective service delivery

	Task(s)
	Responsibility
	Timescale
	Resources
	Is an EHRIA required

(Y/N)
	Expected impact
(on learners; staff; families etc)

	
	
	15/16
	16/17
	17/18
	
	
	

	1. Training accessed for all staff through CPD catalogue Staff review system to be introduced  to identify strengths and areas for development

2. Staff training to continue, all staff to access CPD courses electronically

3. Visit to other ASC within Renfrewshire


	Senior Co-ordinator and all staff

All staff

All staff
	√

√

√


	√

√

√

	√

√

√


	All staff have their personal login details

Time set aside for all staff to regularly access CPD
Senior Co-ordinator will access budget details for costs Review paperwork

Renfrewshire CPD 

Staff to review courses and a training calendar will be visible

Arrange visits to ASC with very good care inspections


	N
	Staff will be more knowledgeable on children’s needs and services. Allowing for improved outcomes for our children

Staff will feel more empowered, valued and will be encouraged to develop strengths within ASC

Pinpoint areas for development and access through electronic CPD

Staff will feedback to staff and use excellent practice from courses to enhance practice

Staff will view other establishments and their methods of delivering an after school service. Ideas will be shared with all staff



Action Plan
Council plan theme: 

A better council – performance management framework and approach; managing assets
Community planning theme:  
Children and young people






Safer and stronger

Service outcome 8: 4  

We develop our services as part of our commitment to becoming a 'Better Council’
	Task(s)
	Responsibility
	Timescale
	Resources
	Is an EHRIA required

(Y/N)
	Expected impact
(on learners; staff; families etc)

	
	
	15/16
	16/17
	17/18
	
	
	

	1. Monitoring and evaluation procedures system embedded into daily and weekly  programmes Develop Involvement of parents  by introducing interactive website

2. Develop a robust monitoring system using Performance Indicators

3. Gather views from our children, parents and staff in order to deliver an excellent service and feedback timeously
	Senior Co-ordinator
	√

√

√


	√

√

√


	√

√

√


	Programme displayed in playrooms and office 

Web link and private forum

Monitoring calendar

Suggestion box and comments notebook

Set up survey monkey as an online questionnaire for parents 


	N
	An improved service offered

to all service users We will develop closer links with parents and feedback will be more accessible and prompt, which will be more effective in developing our service

All staff will be more confident in evaluating their own practice in order to address  improvements

All parents will have the opportunity to have their say and feel more involved in ASC

All staff will be aware of strengths and possible weaknesses 




Action Plan

Optional page 
(use this section for any actions which you have highlighted through your self-evaluation and do not relate to the service outcomes)

	Task(s)
	Responsibility
	Timescale
	Resources
	Is an EHRIA required

(Y/N)
	Expected impact
(on learners; staff; families etc)

	
	
	15/16
	16/17
	17/18
	
	
	

	Developing parental partnerships via online committee and questionnaires.

	Senior 

Co-ordinator and all staff
	√
	√
	√
	Newsletters

Arrange opportunities for parents to meet in smaller groups to encourage participation.
This should begin with the introduction of the care plans


	N
	Parents will feel be more included in the life of the service 

To introduce a further line of communication between ASC and parents.

This will keep parents informed on all current practices and there will be a private forum for parents to enquire, voice their views, and give positive feedback or any other topic they wish to engage with us on.




	Task(s)
	Responsibility
	Timescale
	Resources
	Is an EHRIA required

(Y/N)
	Expected impact
(on learners; staff; families etc)

	
	
	15/16
	16/17
	17/18
	
	
	

	Implement personal care plans for all children attending the ASC

Further embed assessment processes within our daily practice.

Further develop partnership and collaboration with feeder schools and the local community.

Further develop Outdoor programme.
	All Staff
	Oct - Dec 15

Oct 15

Nov 15

Oct 15
	Ongoing
Ongoing


	Ongoing

Ongoing


	Care plan paperwork

Questionnaires, web link, suggestion box, open door policy and our open lines of communication. 

Through invitations, visits, meetings with local community group organisers, application for grants

Introduction of an outdoor policy and programme for daily use.
	
	This will be reviewed on a 6 monthly basis. All staff, parents will be aware of the purpose of the personal care plan and staff will become aware of individual child’s needs.

We will gather views of parents, staff and children in order to continue to develop all aspects the ASC service.

Child protection is strengthened when working with feeder schools.

Closer links with the community is vital in building communities. Letting people know who we are.

Gaining funding will help to develop children’s interest and enhance their environment.

This will impact the children’s health and well being. It is an exciting sensory experience. They have more freedom and space to run, skip, jump and feel free.
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Renfrewshire’s Council Plan and Community Plan sets out a vision for Renfrewshire, identifying the challenges and opportunities and provides a framework for improving outcomes for the citizens of Renfrewshire. 





From this, Children’s Services has developed an action plan setting out how it intends to achieve the outcomes identified in the Council and Community Plan. 





As part of Children’s Services, Shortroods After School Care has developed this improvement plan which provides a framework for how we intend to continue our work towards achieving better outcomes for those associated with our community.








AChildrenhjhjjIn both the national and local context, curriculum for excellence, getting it right for every child and closing the poverty attainment gap are the focus for education and responding to these priorities will be a central aspect for Shortroods After School Care since they are central to preparing and supporting children and young people for the future.





The priorities within this plan set out how we will improve our service and work towards achieving the vision for our service and for Renfrewshire.
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