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Quality Improvement Plan 
2024-2025









SCHOOL :   Luncarty Primary School                                                                                                      SEED: 5349729


	Curriculum Rationale

	Values
The totality of learning experienced by all of our children, in an inclusive, relevant and motivating environment, enables them to develop their skills to be lifelong, confident and successful learners who are responsible and effective contributors as global citizens in the world today and in the future. 

All stakeholders work together to provide learning experiences and opportunities which enables all pupils to achieve their potential; to allow them to be actively involved in planning and assessment and to fulfil their aspirations within and beyond school.

	Totality of the Curriculum
The school aims to work closely with parents/carers and our community partners. We will take every opportunity to involve them in the life and work of the school, to share our achievements and to build links which enhance our curriculum to deliver motivating learning contexts.

Pupils are encouraged to contribute to the school community at every stage. Shared values are communicated, and many opportunities allow pupils to grow, develop and support the work of the school.
Our curriculum will offer progression and choice which is well planned and includes a blend of discrete subjects and interdisciplinary learning through relevant contexts. This allows for exciting and challenging opportunities for pupils to make connections across learning both in class and as part of whole schoolwork.

Opportunities for children to develop their interests and wider achievements are given both within school for equality of opportunities and are encouraged out with school to enable children to achieve and develop their potential.   
	Learning and Teaching
All staff have a clear, shared understanding of learning and teaching practice which will provide high quality learning experiences across all curricular areas. A focus on core skills in literacy, numeracy and health and wellbeing are well planned and linked to contexts to ensure opportunities are given for their application across the curriculum.
A range of well-planned strategies are used to provide these real contexts for learning and link learning to support children’s understanding of the world around them. ‘Planning should encourage participation by, as well as being responsive to, the learner, who can and should influence and contribute to the process.’
Learning experiences and skills development will be delivered through active learning, independent and collaborative learning, problem solving through investigating and exploring and play across the stages.
There is specific emphasis on developing the children’s understanding of their own health and wellbeing, including key qualities such as resilience, perseverance, and a positive attitude to learning. Planned experiences provide opportunities to develop their ability to make informed choices about their own health and wellbeing.

	Experiences and Outcomes
All experiences and Outcomes are used to plan coherent and progressive learning and teaching practices to motivate and engage children in their learning and are based upon current, well-founded research.
Consistency in the progression of their knowledge, understanding, skills and attributes are integrated into school programmes of work and are moderated to National curricular benchmarks.
	[image: p13 circle]
	Entitlements
Throughout a child’s life in school from pre –school onwards, learning has been developed to ensure that each young person is provided with a Broad, General Education. All learners are entitled to experience this Broad General Education (BGE) which will include delivery of the experiences and outcomes across all 8 curriculum areas.
All children will have well planned opportunities to develop an understanding of and apply the skills for Learning, Life and work and work in partnership with all stakeholders including business.


	
 Support
Support for each child is relevant and appropriate, identified, addressed, and reviewed in relation to their needs.

Best use is made of all current resources to ensure needs are met whether this is learning or social and emotional. 

All stakeholders are clear about policy and practice in this area. 

	Principles
We aim to provide a curriculum that meets the needs of all of our children, which allows for breadth and depth of learning, offering challenge and enjoyment and which develops skills for learning, skills for life and skills for work. In doing so we will prepare our children to take their place in a modern society.

Curriculum development is based upon the seven key principles of:
· Challenge and enjoyment, Breadth, Progression, Depth, Personalisation and choice, Coherence, Relevance 

At all stages there are planned opportunities for pupil participation including personalisation and choice, which enhances pupils’ progress in their learning. Opportunities for pupils to make informed choices about their learning will encourage and motivate pupils to become successful learners
	Assessment
All teachers currently base their practice on Assessment for Learning principles and the supporting strategies in practice including Learning Intentions and Outcomes, asking good questions, giving quality feedback formative and summative assessment and self and peer assessment.
The use of National Benchmarks, Local authority and LMG moderation supports judgements on assessment of learners’ progress. Gathering good quality evidence is well planned and use of the children’s Learning Journal documents their progress through selected examples of progress based on targets, Learning Intentions and Outcomes. The evidence contained within this will vary as children progress at different rates and it is therefore the class teacher along with the child who decides what and when to put in an example of evidence of progress, This will support and evidence pupil tracking within and across levels.
At every level, an ethos of high expectation is encouraged, and attainment and achievement are recognised and celebrated.



	
Three Year Overview of Key School Priorities 2024-2027


	2024-2025






	· Y2 Writing – engage with national improving writing programme and further develop Writing moderation practice
· Y2 Relationships and behaviour – embed Emotion Works, engage pupil voice to seek feedback and improvement actions.  Develop restorative approaches through engagement with local authority programme.
· Y2 ASN – evaluate progress and impact of universal approaches, tracking and support
· Maths – focus on progression using PKC pathways to develop a shared understanding of progress, planning, challenge, breadth and pace. (LMG)
· Y2 Pupil Voice – further develop pupil participation and engagement in learning experiences.  Working towards Silver RRSA.


	2025-2026






	· Y3 evaluation of progress across writing, relationships, and behaviour, ASN and pupil voice
· Y2 Maths focus – building engagement and learning to impact on progress and engagement, evaluation of resources.
· Y1 digital skills development
· Y1 develop pupil voice through vertical skills groups 


	2026-2027






	· Y3 evaluation of progress and attainment, moderation of numeracy activities
· Y2 Digital Skills – embed skills development 
· Y1 outdoor learning - develop use of outdoor space, evaluate resources
· Listening and Talking – develop planning and assessment programmes 

	LMG Priorities for 2024-2025

To support transition and consistent assessment of Maths across LMG schools, to ensure consistency of understanding of progress and achievement of a level.



	

	LMG Priority

	



 
	Quality Improvement Plan - Priorities and Outcomes  
What are the outcomes that you plan to achieve for your children, young people and families for this session?

	Key Priority One:   Raising Attainment in Writing
Rationale:    Self-evaluation and attainment data identified a group of identified learners and overall whole school engagement and attainment in Writing as key areas for improvement.

	[bookmark: _Hlk147236444]Overall Aim:    Through Explicitly Teaching Writing and National Improvement Writing Framework, targeted individuals in P5, 6, 7, shall be on track in writing by June 2025. 


	NIF Priority(Highlight):
· Placing the human rights and needs of every child & young person at the centre of education
· Improvement in children & young people's health & wellbeing
· Closing the attainment gap between the most & least disadvantaged children & young people
· Improvement in skills & sustained, positive school-leaver destinations for all young people
· Improvement in attainment, particularly in literacy & numeracy
	NIF Drivers (Highlight):
· School & ELC leadership 
· Teacher & Practitioner professionalism 
· Parent/carer involvement & engagement 
· Curriculum and assessment
· School & ELC improvement
· Performance information 
	HGIOS4 QIs(Highlight) :

	
	
	1.1 Self-evaluation for self-improvement
1.2 Leadership of learning
1.3 Leadership of change
1.4 Leadership & management of staff
1.5 Management of resources to promote equity
	1.1 Safeguarding & child    
Protection
1.2 Curriculum
1.3 Learning, teaching & assessment
1.4 Personalised support
1.5 Family learning
1.6 Transitions
1.7 Partnerships
	 3.1  Ensuring wellbeing,  
     Equality & inclusion
 3.2  Raising attainment
 3.3  Increasing creativity 
        & employability


        



	Objective 
What will change? When, who, what, by how much? 
	Intended Outcomes
What will happen as a result of the objective?
	Key Improvement Activity
What approaches or interventions will be in place? (May be Universal or Targeted)
	Measures
How will you measure the intended outcomes?
	Key Personnel

	Monitoring
 Is the activity happening as planned?
      
	Progress and Impact


	
All learners will have daily opportunities to write.

All learners will engage with extended writing activity weekly.



	
Class tracking will indicate progress over time.

Writing progression pathways embedded in all class planning


Individuals to be on track in PKC tracking by May 2025
	
Engagement with Explicitly teaching writing programme (Stephen Graham)

Staff engaging with literacy benchmarks and PKC progression pathways 
 
Using explicitly teaching writing approaches and structures 


P4/5 attending National Writing Improvement Framework 


P5/6 class teacher training in Improving Learning experiences 

	
Increase to Weekly writing opportunities – review weekly timetables

Moderation against Progression Pathways

Assessment criterion scales – 3 times per year

ACEL measures through tracking

Moderation of SC and activity

Engagement levels

Targeted training for P4/5 teacher to share with staff


	
Head Teacher

Emma Hepburn - PT

Annie Carruthers – Writing Framework involvement 

Sally Small – Improving Learning Experiences
	
QA of jotters and planning for writing

Termly assessment review

Individual tracking discussion.

Focus groups (pupil)

Criterion scale moderation by teaching staff
	















	Quality Improvement Plan - Priorities and Outcomes  
What are the outcomes that you plan to achieve for your children, young people and families for this session?

	Key Priority Two: Improving relationships, behaviour and engagement.
Rationale:   Reduce dysregulation in individuals across school and to develop emotional vocabulary


	Overall Aim:   By June 2025, targeted learners across school, will report a positive increase in their well-being and engagement in learning, through increased use of emotional vocabulary and nurturing principles. 


	NIF Priority(Highlight):
· Placing the human rights and needs of every child & young person at the centre of education
· Improvement in children & young people's health & wellbeing
· Closing the attainment gap between the most & least disadvantaged children & young people
· Improvement in skills & sustained, positive school-leaver destinations for all young people
· Improvement in attainment, particularly in literacy & numeracy
	NIF Drivers (Highlight):
· School & ELC leadership 
· Teacher & Practitioner professionalism 
· Parent/carer involvement & engagement 
· Curriculum and assessment
· School & ELC improvement
· Performance information 
	HGIOS4 QIs(Highlight) :

	
	
	1.1 Self-evaluation for self-improvement
1.2 Leadership of learning
1.3 Leadership of change
1.4 Leadership & management of staff
1.5  Management of resources     to promote equity
	2.1 Safeguarding & child    
Protection
2.2 Curriculum
2.3 Learning, teaching & assessment
2.4 Personalised support
2.5 Family learning
2.6 Transitions
2.7 Partnerships
	 3.1  Ensuring wellbeing,  
     Equality & inclusion
 3.2  Raising attainment
 3.3  Increasing creativity 
        & employability


        



	Objective 
What will change? When, who, what, by how much? 
	Intended Outcomes
What will happen as a result of the objective?
	Key Improvement Activity
What approaches or interventions will be in place? (May be Universal or Targeted)
	Measures
How will you measure the intended outcomes?
	Key Personnel

	Monitoring 
Is the activity happening as planned?
      
	Progress & Impact


	
Whole school positive relationships and behaviour approach further developed.








Development of ASN overview of needs, interventions, support, and partnerships in T1/2

Emotion Works developed and used across the school




Target learners engaged in differentiated learning activities at planned times each day.


	
School community engaged with expectations, protocol and support available. Clear guidance for all staff.







Staff will shared understanding of needs at individual and class level.



All learners supported to develop emotional literacy to support building skills in managing own behaviours and relationships.

Target learners will be engaged in appropriate learning experiences and progress in learning.



	
Development of positive relationships and behaviour policy

Share with all staff, learners and parents.

Professional learning will support consistent engagement with key actions identified in guidance.

Share relevant information on ASN with class teachers




Staff leaderships role







Embed planning tools for learners e.g 5 point scale, GPDR, individual timetables.


	
Glasgow wellbeing and Motivation Profile – November ‘24, May 25

Staff Microsoft Form – wellbeing & Inclusion

CIRCLE Documents

Stakeholder feedback



Review termly. Teacher confidence in data available and use of this in planning for learning.



Teacher confidence in planning lessons.

Pupil engagement through focus groups



Engagement level (leuven scale – teacher and pupils)
	
HT/PT



HT/PT


AB





HT/PT






PT


PT




AB




	
Track incident monitoring and V&A, D&C each week and review monthly.

Termly stakeholder feedback






Termly review and update.
Tracking meeting discussions



Staff meeting evaluation

Pupil focus groups




Individual pupil discussion alongside teacher feedback




	


	LMG Quality Improvement Plan - Priorities and Outcomes  
What are the outcomes that you plan to achieve for your children, young people and families for this session?

	Key Priority One: To support transition and consistent assessment of Maths across LMG schools, to ensure consistency of understanding of progress and achievement of a level.
Rationale: Recognised need for all staff to have a shared understanding of planning, assessment and moderation of Numeracy

	Overall Aim: By June 2025, all schools within LMG will see an increase of between 5-15 % of P5-S1 learners having a clearer understanding of their progress and next steps in learning.in numeracy.

	NIF Priority(Highlight):
· Placing the human rights and needs of every child & young person at the centre of education
· Improvement in children & young people's health & wellbeing
· Closing the attainment gap between the most & least disadvantaged children & young people
· Improvement in skills & sustained, positive school-leaver destinations for all young people
· Improvement in attainment, particularly in literacy & numeracy
	NIF Drivers (Highlight):
· School & ELC leadership 
· Teacher & Practitioner professionalism 
· Parent/carer involvement & engagement 
· Curriculum and assessment
· School & ELC improvement
· Performance information 

	HGIOS4 QIs(Highlight) :

	
	
	1.6 Self-evaluation for self-improvement
1.7 Leadership of learning
1.8 Leadership of change
1.9 Leadership & management of staff
1.10 Management of resources to promote equity
	1.8 Safeguarding & child    
Protection
1.9 Curriculum
1.10 Learning, teaching & assessment
1.11 Personalised support
1.12 Family learning
1.13 Transitions
1.14 Partnerships
	 3.1  Ensuring wellbeing,  
     Equality & inclusion
 3.2  Raising attainment
 3.3  Increasing creativity 
        & employability

	Objective 
What will change? When, who, what, by how much? 
	Intended Outcomes
What will happen as a result of the objective?
	Key Improvement Activity   What approaches or interventions will be in place? (May be Universal or Targeted)
	Measures
How will you measure the intended outcomes?
	Key Personnel

	Monitoring
 How will you know  the activity is happening as planned?
      
	Progress and Impact


	By May 2025, all learners in P5-S1 will use progression pathways to identify next steps in learning in Maths.

Informed by above pathways: 

By May 2025, all learners, P5-S1 will access consistent assessment in maths which is valid and reliable.
	Increased staff confidence and knowledge of progression in Maths. 

Strengthen staff relationships across LMG partnership. 

Increased learner autonomy and motivation to identify next steps in Maths.

Increased consistency of assessment information leading to stronger transition.
	All schools will develop and use pupil friendly progression pathways.




Develop hot and cold assessments from early to third level for all organisers within Maths and Numeracy.
	Staff pre/post questionnaire.  

Microsoft form regarding pupil awareness of progress in maths and numeracy: issued to P5-S1learners in November, repeated in April. 

Almost all learners will access assessments from term 2.
	
SLT 



SLT 



Teachers across LMG schools.
	SLT to review implementation in classroom planning meetings/observations.

 
	

	By May 2025, all learners in Primary 7 will have engaged in transition work in Maths.  

	Increased opportunity for learners to engage with Primary 7 classes across the LMG. 
	All schools will attend and host a shared maths activity session which will be planned by the learners with a focus on good practice.
	Record of pupil attendance at transition events.  
	SLT
	Monitor timetable of activities. 
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