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Collace Primary School 25-26
1. Context of the school or setting
Collace Primary School is located in rural Perthshire, 9 miles north-east of Perth. The school serves the villages of Collace and Kinrossie and has a community of farming and working families. The school roll is 18. There are two classes (P1–4 and P5–7), two teachers, and a Senior Leadership Team comprising the Head Teacher and Principal Teacher – who are both shared with Balbeggie Primary School.
2. Vision, values and aims
The Vision, Values and Aims were reviewed this session in consultation with staff, pupils and parents. They are embedded through recognition of achievements linked to school values at assemblies.
Vision:
An inclusive, nurturing school with a nurturing culture based on kindness, respect and high expectations.
Values:
Respectful, Nurturing, Resilient and Ambitious.
Aims:
To build a kind and respectful community where everyone feels included, valued and heard.
To help every child feel safe, supported and confident to be themselves and care for others.
To inspire a love of learning where children are encouraged to try their best, keep going and aim high.
3. Attendance, attainment and achievement
Attendance remains a key area for improvement. The school is strengthening monitoring, following Perth & Kinross procedures, and sharing clear messages with parents about the impact of attendance on attainment. 
In Literacy all P4 pupils achieved First Level and all P7 pupils achieved Second Level. 
In Numeracy all P1 pupils achieved Early Level, all P4 pupils achieved First Level and all P7 pupils achieved Second Level.
Most pupils are on track. Strengths are evident in reading and listening & talking, with writing identified as an area for development. Numeracy attainment is good overall, with emerging gaps in learning being addressed through targeted support. Pupils participate in a range of wider achievement opportunities including leadership groups, peer mediators, school run coffee morning, inter-school sports, and community-based activities. Achievements are recognised regularly through assemblies and displays and shared with families on Learning Journals.


4. Learning
Quality assurance evidence shows consistent approaches are supporting most learners to make appropriate progress in literacy and numeracy. Most pupils achieve expected Curriculum for Excellence levels. To improve further, the school will:
· Strengthen differentiation
· Increase challenge and depth of learning opportunities
· Enhance targeted support, ensuring teachers have a full understanding of pupil progress
· Focus on improving attendance over the whole school
5. Leadership
Leadership at all levels is encouraged. Staff engage in collegiate working through the Local Management Group, with a focus on numeracy this session. Pupil leadership is promoted through the Pupil Council, Eco Group, Library Group and Peer Mediators as well as planning for community and school events. 
6. Consultation process 
Pupil voice is gathered termly through focus groups using How Good is Our School, informing ongoing improvement. Parent voice is gathered through twice-yearly focus groups and targeted consultation via Microsoft Forms (e.g. Learning Journals and Transitions). The Collace School Association play an active role in the shaping of school experiences.
7. Overall evaluation of capacity for continuous improvement
The school demonstrates strong capacity for continuous improvement. Almost all learners achieve expected levels in Numeracy, and most learners achieve expected levels and make steady progress in Literacy. Strengths in reading and listening & talking, alongside secure attainment at Second Level, reflect effective teaching and assessment practices. The school has a clear understanding of its priorities, including increasing challenge and depth, and is well placed to use robust data to further improve outcomes.

Overall Evaluation of Core Quality Indicators

	Leadership of Change
	4

	Learning, Teaching & Assessment 
	4

	Ensuring Wellbeing, Equality & Inclusion
	4

	Raising Attainment & Achievement 
	4




8. Improvement priorities for Session 2026 to 2027
1. Nurturing Schools – Principles 1 & 4:
Learning is Understood Developmentally and Language is a Vital Means of Communication
2. Learning & Teaching – Development of a Whole School Literacy Strategy
3. Local Moderation Group – Curriculum Improvement Cycle: Initial Engagement and Practitioner Enquiry
[image: Enabling children and young people achieve full potential]A Perth and Kinross where everyone can live life well, free from poverty and inequality 
image1.png
COLLACE

N




image2.png
PERTH &

KINROSS
CouNcIL





image3.emf



Enabling
children and 



young people 
achieve full



potential











