Grandtully Parent Council
Thursday 25 June 2026 - 15:20-16:05
Attendees: Laura Easson, Smita Wakefield, Heidi Vironen, Trisha McCrae, Chris Hughes, Sam Parsons, Gregor Ross, Gillian Griffiths, Sheona Allen, Grace Norton
Prepared by: Grace Norton
1. Welcome
1.1. There were no minutes from the last meeting available. These are still being produced.
1.2. SP welcomed attendees and opened the meeting by thanking the teaching staff for their efforts putting together yesterdays showcase. Notable was how confident and engaged the children were and the high quality of the food.

2. End of Year Financial Update and Fundraising
2.1. LE (Treasurer) shared an overview of the current Parent Council (PC) funds. Current bank balance £7,500. Still approx. £1,000 cash raised at the pub quiz to be banked so estimated to be £8,500 available.
2.2. For the financial year 2025/2026 the following headline figures:
· Income - £6,000
· Outgoing - £1,600
2.3. SP also highlighted the work LE and GR have put in to get the new GPC bank account set up. GR explained the previous account was a personal account and has now been changed to a community group account through Bank of Scotland. This will ensure easier transitions in the future and make producing financial reports much easier for LE. The old account will be closed over the summer. Going forward, a minimum of two independent parents (not a couple) will be required to be signatories on the account.

3. Chair Update
3.1. SP discussed how this past year was the first year for most of the names GPC members. This has been a year of learning for the team in new roles and a tricky year for the school in general at times which we have navigated, learnt from and come out stronger for as a school community. This PC panel feel confident to build on this and deliver next year.
3.2. SP highlighted the open and constructive conversations around the changes to the Ski Trip. 
3.3. SP thanked the parent community for their support and commented how the parent group was a strongly caring community which is an asset for the school.
3.4. SP stated that all current GPC members in named roles indicated they wish to continue in their roles for 2026/2027 to build on the learning from this year.
3.5. GN nominated SP as Chair for next year and this was seconded by HV.
3.6. SP nominated GN to continue as Secretary, LE as Treasurer and GR as Deputy Chair, this was seconded by SW.

4. 2026/2027 Grandtully Spending Plan
4.1. SA outlined the spend request for the next sessions was based on costs of expenditure from this year however this will be impacted on costs at the time of spending (e.g. fuel costs). GPS coordinates transport with other schools wherever possible to reduce financial impact. For example, trying to coordinate with Kenmore and combining sessions into 1 day to reduce bus costs. Staff and parent vehicles are also used where possible for short, local trips for smaller numbers to reduce costs. Transport costs total £3,240.
4.2. SA request if the PC could make the transport funds available when the school returns in August for staff to manage throughout the year. LE and GR will arrange this fund transfer as agreed by all meeting attendees.
4.3. A trip for P1-3 has been factored into costs for Term 2 however it has not been decided what this will be.
4.4. Whole school trip has been budgeted for Term 4 however this will be confirmed closer to the time depending on the plans for the curriculum.
4.5. The P6/7 Ski Trip for next session has been paid for by Basil Death Fund applications in 2025 and 2026. Information for parent of children in P6/7 next session have been contacted and most have signed up already.  
4.6. SA presented the Wishlist from GPS staff:
· Black shed replacement – the old shed is becoming unstable and needing replaced. Expected costs £3,000-5,000 based on link shared after last meeting. More research into replacement and fundraising required to cover costs. GG suggested better if this is insulated. Disposal of current shed will need to be factored into work planning and potential costs. LE will look into Griffin Fund application for this large purchase.
· Gazebo – this is needing replaced after storm damage to the last gazebo. GR has researched and found a like-for-like replacement costing £344. GR suggested this is purchased now and stored by PC until school returns in Aug. SW and SP seconded. GR will arrange this purchase.
· Replacement speaker is required with Bluetooth capabilities and mic. GN will send GG example of recent purchase which has proved sturdy. SP suggested this is purchased now so it is ready for when school returns.
· Other smaller purchases may be required to create small play stations in the classroom with the change to P3 pupils moving into the P3-7 composite class. School staff will request this when assessed what the need is. 
· GG shared vision for outdoor space with a potential reading nook in the disused space near the flower beds. PC to keep in mind for future fundraising.
· SA that Jade Calder is trying to set up a welcoming area outside the school office. Please share ideas and suggestions with Jade.
5. Yurt Maintenance & Safety
5.1. PKC Fire Office attended GPS to conduct risk assessment review and determined that stove in the yurt can not be used. In the interim the yurt can continue to be used without the stove.
5.2. SA will contact PKC Fire Officer for advise on heating options they will deem suitable.  For example a portable dehumidifier or heater.
5.3. GN will contact Red Kite to quote for the removal of the stove, investigate any potential alternatives and to arrange annual inspection/repair. 
6. Fundraising
· Bonus Ball running successfully. Participants have been asked to stop their standing orders until 1 September however they can opt to continue it as a donation to the parent council. The aim of the bonus ball was to cover the costs of Tuck. If all balls sell then PC will generate £250 per month and we are just under this. The cost of tuck averages £120/130 per month so is making more than is needed.
· Thrift Shop still to come this year, 15-21 November 2026 with GPC representative to collect keys on Sat 14 November. Carol Pirie has led on this the past few years however Luc Benyon and SW has offered to support with this to share the workload. Carol support with this and the raffle prizes was noted and thanks will be passed to Carol on behalf of PC for her efforts.
· Separate to the GPS application, the PC will also submit a request from Basil Death Fund. Phoebe Prendegast is submitting this application.
· LE discussed the option to submit a request for the community fund from Griffin Wind Farm however given the requirement for a replacement shed, all attendees agreed Griffin should be approached to aid with this funding.
· LE noted that PC is looking for ideas for fundraisers. It was noted that successful strategies in the past will be repeated (Thrift Shop, Pub Quiz) and the addition of Bonus Ball has proven successful but open to new ideas. Alternatively if parents find potential funds, please share with LE to investigate. SA suggested an Enchanted Forest Discretionery fund application. LE will investigate.
7. P4-7 Staffing Update
7.1. SE was delighted to announce that confirmation has been received that Karyn Forsyth will be transferring from Kinloch Rannoch to take up the post starting in August. KF will attend GPS on Wednesday next weed to meet pupils. Email communication to parents will be sent this afternoon.
7.2. SE noted the legacy Ciara Gibson leaves behind at GPS and thanked her for contribution to GPS over the years. 
8. PC Volunteers
8.1. It was discussed that success of PC to support school is through effort of the parents and anyone able to support PC will be welcomed. It does not need to be for a named role, simply supporting an event or assisting with funding applications can be a huge support to the main PC members. Anyone able to assit with activities to please contact SP or another PC member.
9. AOB
9.1. Reminder to parents about the after school party on last day. PC has organised a mini colour run and water fight for the pupils. Parents are requested to bring tray bakes if possible. GPS is not taking on parental responsibility for children so parents will need to be present. Volunteers will be sought for the colour run. It was noted the colour run has the best effect if children wear white. 
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	Next Meeting
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