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Three Year Overview of Key School Priorities 2026-2029


	The priorities below are underpinned by The Fairview Way — a nurturing, rights‑based and communication‑rich approach, where emotional safety, regulation‑first adult responses and consistent practice are baseline entitlements for all learners.

  Pupil voice enabled through the Core Curriculum, total communication and nurture‑informed practice 
  Play pedagogy as a communication‑rich, emotionally safe context for learning 
  Whole‑school consistency through Nurture Principle 2: the classroom offers a safe base


	2027–2029 
Extending Independence, Transitions and Life‑Readiness
· Independence and agency built on secure emotional foundations
· Meaningful transitions within school, across settings and beyond Fairview
· Generalisation of communication, regulation and life skills across contexts

	LMG Priorities for 2025-2026

Fairview School will link in with LMG priorities where relevant.


	


	Quality Improvement Plan - Priorities and Outcomes  
What are the outcomes that you plan to achieve for your children, young people and families for this session?

	Key Priority One: Embedding Pupil Voice in Planning, Assessment and School Improvement
Rationale: Evaluation evidence shows that improvements in pupil voice are strongly linked to the school’s use of total communication approaches, including visuals, AAC, core boards, objects of reference, signing, modelling, observation of behaviour and sensory responses.
Staff highlighted that:
· pupil voice is strongest where communication tools are available, modelled and consistently used
· inconsistency across adults (teachers, PSAs, nursing and visiting staff) can limit pupil agency
· interpreting pupil voice requires a developmental and regulation‑aware lens
At Fairview, a safe base is created through regulation‑first adult responses and predictable communication, enabling pupils to feel emotionally secure enough to express preferences, needs and choices. Embedding pupil voice therefore depends on embedding Total Communication and regulation‑aware practice across all planning, assessment and improvement processes.
This aligns with HGIOS4 QIs 2.3 and 3.1 and the UNCRC, particularly for learners with complex communication profiles.

	Overall Aim: To ensure that all pupils experience Fairview as an emotionally safe, communication‑rich environment where their voice is actively enabled through the Core Curriculum, consistent total communication and nurture‑informed practice, allowing every learner’s preferences, communication and choices to be recognised, respected and acted upon.

	NIF Priority(Highlight):
· Placing the human rights and needs of every child & young person at the centre of education
· Improvement in children & young people's health & wellbeing
· Closing the attainment gap between the most & least disadvantaged children & young people
· Improvement in skills & sustained, positive school-leaver destinations for all young people
· Improvement in attainment, particularly in literacy & numeracy
	NIF Drivers (Highlight):
· School & ELC leadership 
· Teacher & Practitioner professionalism 
· Parent/carer involvement & engagement 
· Curriculum and assessment
· School & ELC improvement
· Performance information 
	HGIOS4 QIs(Highlight) :

	
	
	1.1 Self-evaluation for self-improvement
1.2 Leadership of learning
1.3 Leadership of change
1.4 Leadership & management of staff
1.5 Management of resources to promote equity
	
2.1 Safeguarding & child    
Protection
2.2 Curriculum
2.3 Learning, teaching & assessment
2.4 Personalised support
2.5 Family learning
2.6 Transitions
Partnerships
	 3.1  Ensuring wellbeing,  
     Equality & inclusion
 3.2  Raising attainment
 3.3  Increasing creativity 
        & employability


        


	Objective 
What will change? When, who, what, by how much? 
	Intended Outcomes
What will happen as a result of the objective?
	Key Improvement Activity
What approaches or interventions will be in place? (May be Universal or Targeted)
	Measures
How will you measure the intended outcomes?
	Key Personnel

	Monitoring
 How will you know  the activity is happening as planned?
      
	Progress and Impact


	By June 2027, pupil voice will be consistently evidenced across planning, assessment and review processes, supported by the Core Curriculum, Total Communication and nurture‑informed practice (Principle 2). All staff will interpret communication using a developmental and regulation‑aware lens, ensuring pupils experience emotional safety when expressing preferences, needs and choices.

	• Increased pupil agency and participation
• Reduced anxiety and dysregulation during planning and review
• Greater consistency in how pupil voice is recognised across adults and settings
• Core boards used more consistently across the school
• Families can clearly see communication‑led planning

	• Refresh core curriculum expectations for communication and pupil voice
• Embed total communication strategies consistently (visuals, AAC, signing, objects of reference)
• Draw on SCERTS principles (where appropriate) to 
support interpretation of communication and regulation
• Embed Nurture Principle 2 through predictable routines and regulation‑first adult responses that support pupil voice

• Include teachers, PSAs, nursing and visiting staff in shared expectations
• All pupils will have learning objectives to support Communication in their individual learning plans.
	• Child Plan audits (communication and regulation evidence)
• Learning walks focusing on emotional safety and communication access
• Staff confidence reflections
• Family feedback
• Staff feedback
• Learning Journal sampling
• Data from DASH recorded incidents.

	SMT, PTs, Class Teachers, PSAs, Nursing Staff, Visiting Professionals

	• Scheduled audits
• Regulation‑focused learning walks
• Professional dialogue and reflection sessions
• Planning and tracking meetings & sampling of Learning plans



	• Improved consistency of pupil voice across documentation
• Increased engagement and emotional security for pupils





	Quality Improvement Plan - Priorities and Outcomes  
What are the outcomes that you plan to achieve for your children, young people and families for this session?

	Key Priority Two: Enhancing Engagement and Motivation through Play, Communication and Nurture
Rationale: Play is a central element of the Fairview Core Curriculum and curricular pathways and a key context through which pupils with complex learning needs engage, communicate and regulate. Evidence shows that engagement is strongest when play experiences are emotionally safe, predictable and communication‑rich.
Within play‑based learning, adults enact safe‑base principles by prioritising regulation‑first responses, clear adult role, predictable routines and accessible communication. This enables pupils to explore, interact and take learning risks within an emotionally supportive context, reducing anxiety and supporting sustained engagement.
In 2026–27, Fairview School is engaging in the national professional learning programme Supporting School Improvement Planning – Leading Play Pedagogy, which supports the development of high‑quality play pedagogy, observation and child‑centred planning through structured, evidence‑based CLPL.
This professional learning aligns directly with Fairview’s Core Curriculum, strengthening play as a meaningful context for engagement, communication and regulation, while supporting—but not replacing—the school’s wider whole‑day safe‑base approach.

	Overall Aim:  To ensure that play‑based learning across Fairview is communication‑rich and emotionally supportive, enabling pupils to engage, communicate and regulate effectively through nurture‑informed, predictable play environments.

	NIF Priority(Highlight):
· Placing the human rights and needs of every child & young person at the centre of education
· Improvement in children & young people's health & wellbeing
· Closing the attainment gap between the most & least disadvantaged children & young people
· Improvement in skills & sustained, positive school-leaver destinations for all young people
· Improvement in attainment, particularly in literacy & numeracy
	NIF Drivers (Highlight):
· School & ELC leadership 
· Teacher & Practitioner professionalism 
· Parent/carer involvement & engagement 
· Curriculum and assessment
· School & ELC improvement
· Performance information 
	HGIOS4 QIs(Highlight) :

	
	
	1.1 Self-evaluation for self-improvement
1.2 Leadership of learning
1.3 Leadership of change
1.4 Leadership & management of staff
1.5  Management of resources     to promote equity
	2.7 Safeguarding & child    
Protection
2.8 Curriculum
2.9 Learning, teaching & assessment
2.10 Personalised support
2.11 Family learning
2.12 Transitions
2.13 Partnerships
	 3.1  Ensuring wellbeing,  
     Equality & inclusion
 3.2  Raising attainment
 3.3  Increasing creativity 
        & employability


        


	Objective 
What will change? When, who, what, by how much? 
	Intended Outcomes
What will happen as a result of the objective?
	Key Improvement Activity
What approaches or interventions will be in place? (May be Universal or Targeted)
	Measures
How will you measure the intended outcomes?
	Key Personnel

	Monitoring 
How will you know  the activity is happening as planned?
      
	Progress & Impact


	By June 2027, play‑based learning environments will reflect the Fairview Core Curriculum and enact Nurture Principle 2 within play, with clear communication access and regulation‑first adult responses supporting engagement across pathways.

	• Increased sustained engagement in play
• More frequent and meaningful communication attempts
• Reduced dysregulation within play through predictable, emotionally supportive environments
• Improved clarity and confidence in adult role during play including in the use of observations to build on prior learning and ensure challenge

	• Maintain play as a core pedagogical approach
• Model total communication consistently within play contexts including use of core boards and other supportive visuals etc.
• Apply nurture‑informed routines and expectations in play spaces
• Review play environments for predictability and sensory load
• Peer observation and shared reflection on play, communication and regulation
All staff will engage in the professional learning programme Supporting School Improvement Planning – Leading Play Pedagogy in Primary One, focusing on:
· high‑quality play pedagogy
· observation as assessment
· child‑centred, developmentally appropriate planning
· clarity and consistency of adult role during play
This professional learning will be used to strengthen emotionally supportive, communication‑rich play environments that reflect the school’s wider safe‑base approach.
	• Play‑focused learning walks
• Observation records capturing engagement and regulation in play
• Staff and family feedback
• Engagement indicators
  Pre‑ and post‑professional learning evaluations
linked to play pedagogy, observation and planning 
  Learning‑walk evidence showing improved play pedagogy and adult role
  Environment audits aligned to national play pedagogy materials

	SMT, PTs, Class Teachers, PSAs
	• Learning walk reviews
• Observation analysis
• Professional dialogue records
  Monitoring staff engagement with the professional learning programme (through staff attendance, reflection and application in practice)
  SLT and peer observations evidencing changes in play pedagogy, adult role and learner engagement over time
• Family feedback
• Seesaw moderation
• Data from DASH recorded incidents.

	· Improved quality and coherence of play experiences 
· Clear evidence of emotionally supportive, communication‑rich play environments 
· Greater adult confidence and consistency within play contexts
· Greater engagement and regulation from pupils




	[bookmark: _Hlk128938837]Quality Improvement Plan - Priorities and Outcomes  
What are the outcomes that you plan to achieve for your children, young people and families for this session?

	Key Priority Three: Strengthening Whole‑School Understanding of the Core Curriculum and Nurture Practice
Rationale:  
Staff confidence and pupil outcomes are strongest where there is a shared understanding of the Core Curriculum and consistently applied nurture‑informed, regulation‑first practice. Variability across adults and environments can undermine emotional safety, increase dysregulation and add to staff workload.
Focusing on Nurture Principle 2 allows the school to begin consolidating and aligning existing practice, rather than introducing new initiatives. This work prioritises clarity of adult response, strengthens predictability for pupils, and ensures that regulation is prioritised over compliance as a consistent, rights‑based approach across the school.
To support this, Fairview will introduce and progressively embed a clear set of Non‑Negotiables, defining the baseline entitlements all pupils can expect regardless of adult, environment or activity. These Non‑Negotiables provide a rights‑based framework for consistent practice, ensuring that children’s rights to safety, communication and dignity are upheld reliably over time, while also supporting staff wellbeing through reduced ambiguity and shared expectations.
Engagement in external professional learning, including Supporting School Improvement Planning – Leading Play Pedagogy in Primary One, and ongoing partnership with Speech and Language Therapy (SALT), will support a more consistent understanding of adult role, observation and pedagogy across the school. SCERTS will be used as a shared interpretive framework to support staff understanding of communication, regulation and emotional development, informing professional dialogue and targeted support where appropriate, rather than as a universal training requirement.
Together, these approaches support the gradual embedding of safe‑base principles, ensuring that emotionally safe, predictable and communication‑accessible practice is experienced more reliably across the school day.
This work strengthens whole‑school culture in line with the Fairview Way, ensuring that regulation‑first, rights‑based practice is experienced consistently across the school.

	Overall Aim: To embed a shared, sustainable understanding of Fairview’s Core Curriculum and nurture‑informed practice, ensuring predictable, emotionally safe environments for pupils and manageable, consistent expectations for staff.

	NIF Priority(Highlight):
· Placing the human rights and needs of every child & young person at the centre of education
· Improvement in children & young people's health & wellbeing
· Closing the attainment gap between the most & least disadvantaged children & young people
· Improvement in skills & sustained, positive school-leaver destinations for all young people
· Improvement in attainment, particularly in literacy & numeracy
	NIF Drivers (Highlight):
· School & ELC leadership 
· Teacher & Practitioner professionalism 
· Parent/carer involvement & engagement 
· Curriculum and assessment
· School & ELC improvement
· Performance information 
	HGIOS4 QIs(Highlight) :

	
	
	1.1 Self-evaluation for self-improvement
1.2 Leadership of learning
1.3 Leadership of change
1.4 Leadership & management of staff
1.5 Management of resources to promote equity
	2.1 Safeguarding & child    
Protection
2.2 Curriculum
2.3 Learning, teaching & assessment
2.4 Personalised support
2.5 Family learning
2.6 Transitions
2.7 Partnerships
	 3.1  Ensuring wellbeing,  
     Equality & inclusion
 3.2  Raising attainment
 3.3  Increasing creativity 
        & employability


        



	Objective
What will change? When, who, what, by how much?
	Intended Outcomes
What will happen as a result of the objective?
	Key Improvement Activity
What approaches or interventions will be in place? (May be Universal or Targeted)
	Measures
How will you measure the intended outcomes?
	Key Personnel

	Monitoring
How will you know  the activity is happening as planned?

	Progress & Impact


	By June 2027, all staff will consistently apply the Fairview Core Curriculum and nurture‑informed practice, particularly Nurture Principle 2, through a shared set of Non‑Negotiables and a structured micro‑learning approach, resulting in predictable, regulation‑first environments and improved staff sustainability.

	Greater consistency and predictability for pupils across adults and environments

Regulation prioritised over compliance, reducing dysregulation and escalation

Increased staff clarity, confidence and reduced overload

Reduced reliance on individual interpretation of practice


	* Define and begin embedding a Non‑Negotiables Charter outlining baseline entitlements for all pupils, including: 
· regulation over compliance
· calm, low‑arousal adult responses
· communication as a right
· predictable routines and relational repair
*Use a structured micro‑learning approach to embed Non‑Negotiables, focusing on one small aspect of practice at a time (e.g. tone, visuals, scripts, repair) 
*Consolidate Core Curriculum expectations to reduce duplication and initiative fatigue 
* Strengthen induction so all staff understand and enact “The Fairview Way” 
*Use learning walks and professional dialogue to support alignment rather than compliance 
* Explicitly link staff wellbeing to clear, shared expectations and reduced variability
*Use SCERTS as a shared interpretive framework, in partnership with Speech and Language Therapy, to support understanding of communication, regulation and emotional development where appropriate.


	•  Learning walk records aligned to the Non‑Negotiables Charter 
Staff confidence and wellbeing feedback 
Induction completion and evaluation 
Evidence of micro‑learning engagement and reflection 
Consistency checks showing reduced adult‑to‑adult variability
Data from DASH recorded incidents.

	SLT, PTs, All Staff
	• Induction tracking and mentoring records
• Learning walk analysis against non-negotiables
• Staff voice activities and professional dialogue
Review of micro‑learning participation and impact

	• Predictable, emotionally safe environments experienced across the school day
 
*Clear evidence of regulation‑first adult responses
 
*Reduced variability across adults and settings 

* Improved staff confidence, sustainability and shared understanding



















Cost of the School Day Approach –Fairview School

	Position Statement

Fairview School will support children and young people to participate fully in school life through reducing costs in a sustainable and inclusive way. 


	
Overall Aim:
It is our goal to make our education provision equitable and accessible to all regardless of income or personal circumstances.


	Area
Identifies from information gathered
	We already do…
	Issue Identified
What does our evidence/data tell us?
	Desired Outcome
What would we like to achieve? (universally or targeted)
	Interventions
How will we address the issue identified?
	All staff should consider
	Impact evidence
	Evaluation Date

	Uniform

	· Relaxed uniform policy 
· Advertise about clothing grant through Bulletin
· We purchase leaver hoodies for leavers
· Have some outdoor clothing kept in school that we have purchased
· At times staff have been provided with polo shirts to stop their clothes being destroyed
· Sometimes uniform type clothing can be provided through Big Hoose
· Offered a uniform swap on Prizegiving day
· We have had  a clothing shop for enterprise before Christmas
	· Parents and families not always applying for School Clothing Grant (SCG)
· Many of our pupils need multiple sets of clothes including outdoor clothing due to regulation issues.
Staff uniform purchasing is costly and not regular- can this be done again – thinking about outdoor clothing for staff who have to go out in all weathers
	Reduce stigma around SCG through active promotion. 

Increased uptake of SCG

Have more recycling of uniforms and outdoor clothing

Have a plan to support staff uniforms.
	SCG is promoted via website and social media channels.

Information in school newsletters

Information available at all parents’ evenings  

Have more uniform exchange events

	If you have concerns about any pupil’s uniform, speak to the SMT


	Increase in applications for SCG 

Survey repeated perhaps

Discussions with parents
	Jun 2026

	School supplies
	n/a at present – this is provided through the school budget and no requirement for parents to purchase anything.  

Pupils accessing music tuition are provided with free instruments
	This is very costly for school and school is ensuring only essentials are provided – also needing to consider sensory supplies

Instrument tuition limited to brass so may not be suitable for everyone
	Be able to not spend as much on resources, there could be a lot of waste

Consider if other musical disciplines available


	Staff encouraged to consider what they already have
	See previous

If pupils would benefit from specific supplies and musical tuition
	Less spend

Increase in pupils accessing instruments
	June 2026

	School meals, snacks, and drinks


	· All pupils entitled to free lunches for all children, all diets and consistencies catered for
· We can offer tasters for children who struggle with eating or have very limited diet
· All children will have appropriate cutlery, plates and drinking equipment provided whilst at school (shared with families)
· Nursery entitled to snacks
· Breakfast club open to all pupils also able to access in class and bread from Greggs available to all.
· Each class given allocation to a Morrison’s card to support life skills which can be used for making snacks.
· Close links with dieticians and weights monitored closely where required
· Good links with families and SW collegues.
· Links with local charity who provide a Christmas dinner to families that request (anonymous) 
· Snacks at events -.eg ice cream at parties, prom and sports days are provided free of charge.
· All pupils receive a small birthday cake on their birthday.v
	Some children are very fussy eaters and therefore won’t eat the school lunch – we support our families with fussy eater training and many class activities to support this

Consider some young people over eating – over reliance on food as a regulator
As all school pupils are entitled to FSM it makes data management difficult, also not sure what happens on school closure days?

Not all weights are being shared by nursing team – this should be improved


	All children who require breakfast will be able to access this but aware of not over eating.

Ensure all weigh ins shared with families.



	Information in school newsletters

Information available at all parents’ evenings  

Links provided with OT and SLT – drop ins available


	Keeping an eye on children’s packed lunches – checking for sufficient food – checking in who has had breakfast.
Continue to offer tasters and FSM when appropriate.  Share concerns with SMT
	Weights perhaps?

Breakfast offered
	June 2026

	Health and wellbeing
	Free toothbrushes and toothpaste provided for every child in school and supported toothbrushing for most pupils.
Free conti wipes provided and throw away bibs if (parents encouraged to send in own) required.
Sanitary products provided to pupils as required
Purchase things like harnesses, weighted blankets, reins etc to support pupils to access the community and to be regulated
Provide various clinics in school to avoid families having to go elsewhere
Provide staff and families with a range of health and wellbeing activities – for families this is fundraised for. – sound bath for example
All pupils who can access swimming
Fitness club available at lunchtimes at no cost, other activities also offered e.g table top cricket and looking to get funding for Judo, managed to re-instate climbing wall.
Classes have been ice-skating
Aim to provide other sporting activities at very reduced costs.
Families offered things like Corra Foundation funding and access to the Big Hoose where deemed appropriate.  Other new opportunities e.g Greggs, Christmas Hampers 
Signposting on website
Funded access from the SG to access Clown Doctors to support emotional wellbeing.
Compass cards offered to support our families
Funding in place to support horseriding.(for families) Opportunity for families to have access to hygiene self care packs 
	Cost of Conti wipes and other PPE has resulted in a significant overspend. – to be reviewed

Significant costs of equipment like harnesses, blankets and other items to support regulation and they often don’t last.  

Time to organise all activities

Not always a wide range of activities on offer.

Funding for wider achievement opportunities can be diffifcult – T42 profits are a huge help and funds raised

Continue to evaluate Clown Doctors provision to allow us to continue to access.
	We encourage use of reusable bibs, could look into reusable wipes but hygiene becomes a concern.  Some families provide their own wipes but there is then a cost to families.

That the school budget was able to meet the costs required.

More options and funding available to support health and wellbeing

Plans to offer more family H&W events such as taster events of mindfulness, yoga etc

Asking for families to support school through volunteering to paint/garden

Plans to offer training to families on subjects such as sleep, anxiety, incredible years and toileting.
	Continue to work with a wide range of professionals.

Advertise what we do through newsletters and social media.

Continue to fundraise to be able to offer best opportunities


	How best to maximise health and wellbeing across the board.

Any concerns should be raised with SMT

Consider resources they are using
	Reduced costs

Increased options

Survey feedback from staff and families

Uptake of free activities

Monitoring of costs
	June 2026

	Fundraising events and themed days
	· Dress Down Days at no cost for families – very few and optional is want to donate through Parent Pay
· School Shows (all free) – no cost for tickets and tea/coffee offered free after
· Parties are free including proms and mostly in school time to reduce costs of travelling back to Perth
· Charity events - give what you can – more focus on being together e.g Kilt Walk – all community asked what associations to support this year (CHAS and Hearts and Minds)
· School Fayres no cost to enter and costs kept to a minimum.
· Individual families and staff have been raising a huge amount of money.
	· Some families like these events and have already bought things like Christmas jumpers etc

	· Reduce the barriers for children to take part in events in school e.g. expensive costumes needed
· Discuss the need for events in school
· Decide in advance with pupils what charities we will support each year and share a plan for the year.

	· Consult with parents about how they feel about events and dress-down days

Could we make our café more cost effective again?
	· Limit the number of events in the school year to make sure parents are not under pressure to attend events and advertise well in advance. 

	Surveys

Attendance numbers


	June 2026

	Trips / In-School Visits
	· Most trips are covered by fundraising from school funds e.g cost of transport as often use own mini buses – attempt to keep all costs to an absolute mimimum
· Options to pay up residential trips over the year and time given in advance – if not able to afford families would be fully supported so pupil able to attend through school fund.

	· Increased transport costs
· Residential experiences are becoming more expensive 
· Parents want their children to have these experiences but we must try to keep costs as low/affordable as possible

	· Costs are kept as low as possible for families.
· Supports from grants outwith PKC
· PEF funded SSCO and CLW sources many opportunities to access grants
Could we operate a pay what you can option?
	· Assess Grant Funding to support and subsidise school trips
· In-school events to help reduce costs
Offer an annual calender of activities – to see overview
	· Educational need for the trip - do the benefits outweigh the cost?
· Consider transport costs before planning a trip
Subsidise those who can’t afford
	Monitoring of school fund spend and activities being offered.
	Jan 2026

	Extra-curricular activities and clubs
	· Offer a fitness club for secondary
· Supported play at breaks and lunches
· Links with SHIP
· Links with Disability Sport which are advertised and shared
· Many taster sessions offered in school and shared with families
· All pupils who can access swimming in school to support families to feel confident.
· Pool in school should reopen after summer
· Supported siblings of Fairview pupils to access activities e.g Willowgate, Noah’s and dad’s too.
SHIP and Disability Sports at Parent Contact Evening event.
	
· Limited options available for pupils with ASN.

	· Increased number of extra-curricular clubs available to Fairview pupils and no or subsidised cost
· Planning for a Xmas film night
Plans for family swim session if pool repaired
	· Continue to work with Active School and Disability Sports to investigate options for our pupils
· Continue to link with SW and SHIP.
Speak about clubs at CYPP meetings 
	Consider individual pupils and if would benefit.
	Increased % of children participating n school organised extra-curricular clubs
	Jun 2026

	Transport
	· All pupils have access to transport if living within set distance from school
· Subside transport costs from school funds to make trips more affordable.
· T42 money and other enterprise money is used to pay for bus fares for pupils who don’t have a bus pass, although SSCO has supported almost all families to have a bus pass now with a plus 1 carer.
School has own mini buses which are used at no cost to families (unless travelling great distance and then heavily subsidised). 
	· Very expensive and has impact on school fund
· Some families haven’t completed paperwork to have a bus pass.
Some pupils require more than a plus one on public transport and then the school has to pay.
	
· Transport continues to be funded to allow trips to take place
· Grants applied for to support transport cost
T42 funding to be used
	Application grants to meet costs of transport – are they available
	Transport costs before booking a trip need to be considered, consider use of public transport as first thought and encourage uptake of bus passes
	· Trip costs are kept as low as possible
Uptake of bus passes 
	Jun 2026

	Digital access and learning at home
	· All pupils have access to their own Ipad in school, all classes have a range of technology available
· Pupils who require VOCA have access either on trial or with own device – this is assessed by SLT
· Switches purchased through See Hear Funding to allow more home school communication.  
· Trying to encourage more use of VOCAs
Offered training to families to update VOCAs
	· Laptops and iPads need to be updated regularly to ensure they are in good working order – sustaining this is challenging 
· Equipment is often broken by pupils – very costly.
· Keeping staff training up to date.
· Ipads not generally sent home
· Can be a long time to get VOCAs 
· Keeping VOCAs up to date is timely as parents often don’t know how to do it.
Ipads not always  being used to support educational outcomes
	· Maintaining this level of IT in school
· IT grants?
· PKC annual IT audit
· Survey parents – what might they need access to
· Awareness from PKC about time and expense of IT and need for staff training.
· Better trial app on the VOCAs.
· Parents managing to update VOCAs – training can be provided
· Have access to Alexa type devices
Sharing good practice with technology, making use of technology outcome focused
	· Continue to work with PKC colleagues
· Continue to support staff training
· Provide parental training
· Link with SLT re voice apps
· Continue to source funding
· Continue to consider use of IT

	· Do all children have tools to complete the task if it requires IT?
· What is the outcome of use of the IT
· Which pupils require more support/access
· What training do you need to support you?
Security of devices
	· Monitor
· Tracking
· Surveys
· Digital Audits
Monitoring of costs
	Jun 2026


Parent Newsletter Summary
At Fairview School, we are continuing to build on what matters most for our children and young people – feeling safe, being understood, enjoying learning and being fully included in school life. Our improvement work for this session focuses on strengthening pupil voice, developing high-quality play-based learning and making sure our whole-school approach is consistent, nurturing and communication-rich. Alongside this, we are also reviewing the cost of the school day to help reduce pressure on families and make school as accessible as possible for everyone.
· Supporting pupil voice: We are working to make sure every child’s views, preferences and communication are recognised and valued. This includes using total communication approaches consistently so that all pupils can express themselves in ways that work for them.
· Developing play and engagement: We are strengthening play-based learning across the school so that it supports communication, wellbeing and motivation. Our aim is to create emotionally safe, predictable and enjoyable learning experiences where children can explore and engage with confidence.
· Building consistency across the school: We are continuing to develop a shared understanding of the Fairview Core Curriculum and nurture-based practice so that children experience the same calm, supportive and regulation-first approach throughout the school day.
· Reducing the cost of the school day: We know that school costs can add pressure for families, so we are reviewing areas such as uniform, trips, transport, clubs, digital access and school events. Our goal is to reduce barriers to participation and ensure children and young people can take part fully in school life, regardless of family circumstances.
We will continue to share updates with families throughout the year and really value your partnership in this work. If you would like any more information or support, please do not hesitate to get in touch.
Monthly School Improvement Workstream Action Plan 2026–27
This monthly action plan translates the three school improvement priorities into a clear workstream for management and teachers. It is designed to support manageable implementation, shared accountability and termly progress checks linked to evidence of impact for pupils, staff and families.
	Termly Management Check
	Key Question
	Evidence to Review
	RAG / Notes

	Term 1 Review
	Are staff clear on expectations and beginning to implement agreed approaches?
	Planning samples, staff feedback, learning walks, communication access checks, pupil voice evidence.
	R / A / G and next steps

	Term 2 Review
	Is practice becoming more consistent across classes, adults and environments?
	Moderation notes, learning journal samples, play observations, micro-learning reflections, DASH trends.
	R / A / G and next steps

	Term 3 Review
	What impact is visible for pupils, staff and families, and what needs sustained or adapted?
	Child Plan audits, pupil engagement evidence, family feedback, staff confidence survey, end-of-year evaluation.
	R / A / G and next steps



	Month
	Priority 1: Pupil Voice, Planning and Assessment
	Priority 2: Play, Communication and Nurture
	Priority 3: Core Curriculum and Nurture Practice
	Management Goals
	Teacher Goals
	Evidence / Checkpoint

	August
	Revisit pupil voice expectations through Total Communication and Core Curriculum planning.
	Agree baseline expectations for communication-rich and emotionally safe play environments.
	Introduce Fairview Non-Negotiables and link them to Nurture Principle 2.
	Set clear whole-school expectations, identify leads and agree evidence-gathering systems.
	Audit class communication supports, routines and planning formats against agreed expectations.
	Baseline audits, staff briefing records, class environment checks.

	September
	Ensure all learning plans include meaningful communication or pupil voice evidence.
	Begin play observations focused on engagement, communication and regulation.
	Launch first micro-learning focus linked to regulation-first adult responses.
	Sample planning and provide support where pupil voice evidence is limited.
	Use observations, visuals, AAC, signing or objects of reference to evidence pupil choice and preference.
	Planning sample, observation notes, micro-learning reflection.

	October
	Moderate pupil voice evidence across pathways and identify examples of strong practice.
	Review sensory load and predictability in play spaces.
	Check early implementation of Non-Negotiables across classes.
	Complete Term 1 review and agree any targeted support before the next term.
	Bring one example of pupil voice, play engagement or regulation-first practice to professional dialogue.
	Term 1 RAG review, moderation notes, learning walk findings.

	November
	Strengthen links between pupil voice and review meetings, including family-facing evidence.
	Use professional learning on play pedagogy to refine adult role during play.
	Micro-learning focus on predictable routines, visual supports and calm scripts.
	Monitor whether agreed approaches are visible across settings and adult teams.
	Embed consistent communication supports in daily routines and review how pupils respond.
	Learning journals, review documentation, play observation records.

	December
	Check that pupil preferences are reflected in planned learning, regulation supports and next steps.
	Share examples of play that improved engagement, communication or regulation.
	Review staff confidence with the Non-Negotiables and identify any workload concerns.
	Provide short feedback to staff on progress and adjust January focus areas.
	Update class planning with evidence of what is working for individual learners.
	Staff reflection, class examples, engagement evidence.

	January
	Refresh pupil voice expectations after the break and revisit communication access in each class.
	Refocus play environments on predictability, adult role and purposeful observation.
	Micro-learning focus on relational repair and reducing adult-to-adult variability.
	Complete mid-year review of progress across the three priorities.
	Identify one learner whose voice or engagement could be strengthened and plan a targeted adjustment.
	Term 2 review notes, learning walk evidence, targeted learner examples.

	February
	Use moderation to check that pupil voice evidence is developmental, regulation-aware and meaningful.
	Link play observations to next steps in planning and assessment.
	Check consistency of regulation-first responses during transitions and less structured times.
	Use evidence to identify areas requiring coaching, modelling or peer support.
	Record how pupil communication and regulation evidence has informed next planning steps.
	Moderation records, transition observations, support plans.

	March
	Review family feedback on whether pupil voice and communication are visible in school communication.
	Gather evidence of improvements in engagement through play-based approaches.
	Review induction and support for newer staff in relation to the Fairview Way.
	Complete Term 2 RAG review and identify priorities for final term consolidation.
	Share evidence with families in accessible, meaningful ways through learning journals or reviews.
	Family feedback, learning journal sampling, Term 2 RAG update.

	April
	Consolidate pupil voice evidence in preparation for end-of-year review and transition planning.
	Identify play-based approaches that should be sustained or extended.
	Micro-learning focus on sustaining predictable, emotionally safe environments.
	Check whether the three priorities are evident in transition planning and class-to-class handover.
	Prepare examples showing progress in voice, engagement, regulation and consistency.
	Transition evidence, class summaries, professional dialogue notes.

	May
	Evaluate impact of pupil voice work on planning, assessment and review quality.
	Evaluate impact of play pedagogy on engagement, communication and regulation.
	Evaluate impact of Non-Negotiables and micro-learning on consistency and staff confidence.
	Lead end-of-year evidence review and identify next steps for the following session.
	Contribute evidence of impact and identify what should continue, stop or change.
	Audit findings, staff feedback, pupil engagement evidence, DASH trends.

	June
	Summarise pupil voice impact and agree next steps for sustaining practice.
	Summarise play pedagogy impact and identify development needs for next year.
	Summarise whole-school consistency work and update Non-Negotiables if required.
	Complete final termly progress review and feed evidence into standards and quality reporting.
	Complete class evaluation and handover key pupil voice, communication and regulation information.
	Final RAG review, standards and quality evidence, handover records.
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THE RATIONALE AND DESIGN OF THE FAIRVIEW CURRICULUM

:i:

A Fariew School,our curiculum ratonslei deeply rooted in our commitment o providing a comprehensive and
individuaised education that meets the diverse neads o our PUp with severe and complex earing needs. Our
curriculum s designed to promate hlistc development, foster independence, enhanc qualiy f Ife, and prepare
pupit for msningtul ngagement in their communitis. The flloving principles uids our curriculum development
2nd implementation

Individuslised Lesring:

We recogrise that asch child and young person st Faiview School s unique, ith thei own strengths, chalenges,
interests,and leaning styls. Terefore, ou curiculum s ighly indvidualise, alored o th specific needs,
abiies, and goal o each pupil. We conduct thorough assessments and collsborate closely with pupl,familes, and
multgisiplnary teams to develop personalised My Learning Plans that guide insructional planring and delvery.

Functonsl Sl Development:

Our currculum priorises the development of functiona kil tht ar essentil for dally ing, communication,
Socilintaraction, and independence. We pice 3 strang amphssis on tesching practicalsilsthat empower pupls to
avigats their environment, engage inSe-care asks, communicate thir nesds and preferences, and paricite
meaningfuly n theic communicis.

Pupil Voice:
453 Gold ights Respecting School pupilvice is 3t the cantre ofwhat we do. Pupls ara given choices thughout

their day and encouraged to shara thei views through programmes such as the pupl counci,Inclusion Ambassadors.
andinthe classroom,

MultiSensory,Play based and Experiental Learnin:

Giventhe diverse sensory, communicaion, and cogriive profiles of our pupils,wa employ 3 mult-sensory, play
based and experiental spprasch o earming. Ourcurriculum incorporates hands-on sctvies, resl-ife experiences,
20 sensory-ich materils 1o engage pupl n meaningful sarning opporturites that cater to thei ndividual

Sensory preferences and abilies. Wa encourage pupls 1o bulld thieplay sils tofaciltatscther areas of skl
developments.

Communication and Socia S

We recogrise the impertance af communication snd socilintaraction i fostaring rlstonships,bulding
cannactions, and promoting incusion. Our curriculum ncluces expici nstruction in communication sils, g 3
Varity of macaiie such 2 spasch, ign nguag - Makaton, augmentativ and sltsmative communicaton (AAC),
nd actle communication methods. We also provide sructured apportunities fo socal ks developmen, peer
interactions, and commriy ntegratin,

Functonsl Academics and Life Skils

‘Whil acadermic earning can be 3 part o our curriculum, we piortisethe scquisiton of functional academicsthat
v praceical relevance to our pUpil? sverydy vz, Our curiculum integrates scadmic nstruction ith ife il
raining, vocational exploration, and communiy-based learning experiences to prepare pupils fo post schoo!
transiion and sdut .

Inter-discy

iary Approachs

Collaboration and integration across disciline are fundamental 1o our curiculum deivery. Our teams work.
collaboratively o addess the complax nseds of ourpupls, drawing upen expertise rom special education teachers,
speech-fangusge therapst, occupational therapsts, physica therapists, behaviour specialsts, and other
professionsls <o provid halstic upport nd intarvention

Assessment for Learing and Progress Moritoring

Continuous assessment and progress moritoing ae tegral components of our curriculum implementation. We.
s 3 vaisty offormal snd nforril ssesament messores to evaluate progress, dentiylesrming objectves, and
inform instructionsl decison-mking. Assesement data i used ta Scjustnstructionsl srategie,56¢ goals, nd track
srowh over tme.

Family nd Communiey Engagement:

We recogrise the importance offamily involvement and collsboration n supporting pUpls earning and
development. Our curriculum encourages aive particpation and partnershp with famies,proviing opporcunites
for angoing commurication, aducaton, and support. We als saek to oster strong tles withthe wider commurity,
includingloca agencie, organisatons, an businsses,tocreate mesningful ogportunities forincluson and
community participation.

In summary, the curriculum at Farew School i designed to empower our puplswithsevere and complex learing
eads o reach thei ull potential and b the bestthey can be. Culiating ther unique abiles, and supporting them
€0 thrive 35 acive, engaged mambersof sociey. Though our commitment t indidualiation, functional sl
deveiopmant, mult-sensorylearing, and collaborative parnership, e trive o creste 3 suppartive and inclusive
Iesrning environment where our pupilscan succeed and iourish




