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The curriculum at Fairview School and Nursery is all about meeting the unique needs of our children and young people with severe and complex learning needs. Here's how we do it: 

· Individualised Learning: Every pupil is different so we create personalised learning plans.
· Functional Skills Development: We focus on teaching practical skills that help pupils in their daily lives.
· Multi-Sensory, Play and Experiential Learning: We use hands-on activities and real-life experiences to make learning engaging, fun and meaningful.
· Communication and Social Skills: We help pupils build communication and social skills, so they can connect with others and be included in their communities.
· Pupil Voice: We encourage our pupils to develop their voice and makes choices to allow them to participate in school and the wider community.
· Functional Academics and Life Skills: We teach academic skills that are useful in real life, along with important life skills for independence.
· Inter-disciplinary Approach: We work as a team in order to support each pupil’s needs.
· Assessment for Learning and Progress Monitoring: We check in on pupil progress to make sure they are on the right track and building on prior learning.
· Family and Community Engagement: We involve families and the wider community in supporting learning and development.
· Overall, our curriculum is designed to empower our pupils to succeed and thrive, no matter the challenges.











	Quality Improvement Plan – Priorities and Outcomes 
What are the outcomes that you plan to achieve for your children, young people and families for this session?

	Key Priority One: To strengthen collaboration between early years classes at Fairview School in order to support pupil’s holistic development, improve staff cohesion and create a more unified early years environment.
Rationale: Currently there is very little collaboration between nursery and primary classes at Fairview School, and beyond transition sessions in the final term there is no formal collaboration. Opportunities to work together will promote continuity and progression for learners, support transitions and enhance practitioner confidence through the sharing of good practice.


	Overall Aim: By June 2026 collaboration across early years classes will increase from annual transition sessions in the final term to weekly sessions across the year, enhancing opportunities for social development.

	NIF Priority (Highlight): 

· Placing the human rights and needs of every child & young person at the centre of education 
· Improvement in children & young people's health & wellbeing 
· Closing the attainment gap between the most & least disadvantaged children & young people 
· Improvement in skills & sustained, positive school-leaver destinations for all young people 
· Improvement in attainment, particularly in literacy & numeracy

	NIF Drivers (Highlight) 

· School & ELC leadership  
· Teacher & Practitioner professionalism  
· Parent/carer involvement & engagement  
· Curriculum and assessment 
· School & ELC improvement 
· Performance information

	Quality Improvement Framework for the ELC Sectors QIs (Highlight): 

· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment 
· Leadership of continuous improvement 
· Play and learning 
· Curriculum 
· Children experience high quality spaces and settings 
	

· Learning, teaching and assessment 
· Nurturing care and support
· Wellbeing, inclusion and equality
· Children’s progress
· Safeguarding and child protection

	Objective
What will change? When, who, what, by how much? 
	Intended Outcomes
What will happen as a result of the objective?
	Key Improvement Activity
What approaches or interventions will be in place? (May be Universal or Targeted)
	Measures
How will you measure the intended outcomes? 
	Key Personnel
	Monitoring
Is the activity happening as planned? 
	Progress and impact

	By September 2025 monthly shared planning meetings between nursery & EY classes will be established.









By end of September 2025 nursery & EY classes will plan and implement weekly shared learning experiences.


















By June 2026 pupils will demonstrate improved social skills & confidence.







By December 2025 establish cross class learning journeys and celebrations.
	Increased planning collaboration across teams.

Improved confidence amongst staff.

More consistent interdisciplinary experiences for children.



Consistency & quality of practice. Opportunities to share good practice and learn from colleagues.









Opportunities for moderation.
Stronger sense of community.







Pupils can demonstrate increased confidence in new environments, build friendships across groups, and show improved cooperative play.


Shared documentation and celebration of learning fosters a sense of community.
	Create framework and calendar for shared planning meetings.

Agree agenda content that should be covered at each meeting and shared planning proforma.




Create list of shared activities that could be accessed by all, or offered in smaller groups.
Plan into timetables.
Alternate settings and lead staff to ensure equity and variety – invite all staff to lead/share good practice, etc.

Observation moderation sessions.








CI Observation training 18/19 Sept
SCERTS training for PT

Peer observations

Interaction monitoring sheets


Organise termly events to celebrate and share learning.
Agree format for shared documentation of children’s experiences to track development and engagement (eg. observations, learning wall, floorbook, etc.)

	Meeting minutes

Planning proformas



























Termly observation moderation sessions during joint team meetings (add to calendar)
Termly peer observations


Tracking documents
My Learning documents
Learning Journals
Observations
Complete termly wellbeing wheels



Parental feedback through surveys and learning journals.
	PT, class teacher, ECP to agree dates and agenda content – this should then be shared with wider early years team for feedback.







All early years staff














All early years staff










All early years staff
	Meeting minutes audits
Professional discussions
Supervision










Timetables
Observations
Moderation























Termly tracking & planning meetings between PT, class teachers & EYP

Monthly shared planning meetings

Observations
Tracking documents
Moderation of Learning Journals statements & observations

Stakeholder feedback
	

	Quality Improvement Plan – Priorities and Outcomes 
What are the outcomes that you plan to achieve for your children, young people and families for this session?

	Key Priority Two: To ensure effective and appropriate tracking is in place for all learners within the nursery.
Rationale: As a school Fairview has been working on developing appropriate tracking tools for our pupils, however, some nursery pupils will also need to be tracked on ELC trackers for transition into mainstream school placements. It is therefore important that there are clear guidance and processes in place to ensure that tracking is relevant and captures the necessary information needed for transitions.


	Overall Aim: By June 2026 the learning and progression of all Fairview Nursery pupils will be tracked on an appropriate tracking tool twice per year.


	NIF Priority (Highlight): 

· Placing the human rights and needs of every child & young person at the centre of education 
· Improvement in children & young people's health & wellbeing 
· Closing the attainment gap between the most & least disadvantaged children & young people 
· Improvement in skills & sustained, positive school-leaver destinations for all young people 
· Improvement in attainment, particularly in literacy & numeracy

	NIF Drivers (Highlight) 

· School & ELC leadership  
· Teacher & Practitioner professionalism  
· Parent/carer involvement & engagement  
· Curriculum and assessment 
· School & ELC improvement 
· Performance information

	Quality Improvement Framework for the ELC Sectors Qis (Highlight): 

· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment 
· Leadership of continuous improvement 
· Play and learning 
· Curriculum 
	

· Learning, teaching and assessment 
· Nurturing care and support
· Wellbeing, inclusion and equality
· Children’s progress
· Safeguarding and child protection


	Objective
What will change? When, who, what, by how much? 
	Intended Outcomes
What will happen as a result of the objective?
	Key Improvement Activity
What approaches or interventions will be in place? (May be Universal or Targeted)
	Measures
How will you measure the intended outcomes? 
	Key Personnel
	Monitoring
Is the activity happening as planned? 
	Progress and impact

	By September 2025 appropriate tracking will be agreed and in place for all nursery pupils.

By June 2026 all pupils will have been tracked on agreed tracking documents twice.
This will result in learning which builds on previous learning thus allowing greater progression and opportunity to provide greater breadth, challenge and fluency of skills.  It also allows to show when there is no progression and thus make sure that teaching time is being well spent on what is relevant and achievable for all pupils.


	All pupils learning and progress will be recorded and tracked appropriately.



Education staff will be better able to see where young people are currently sitting in a range of skill areas and be able to plan to build on prior learning thus improving staff judgement, learning opportunities and ensuring breadth of coverage.

Learners will experience learning opportunities which are relevant and challenging.

Families will be clear on what their young person is learning at nursery and will know how best to support them.


Pupils will experience positive transitions as information is passed on effectively.

	Create a tracking policy document for nursery linking in with Fairview pathways document.

EYP will be supported by PT to complete tracking documents when the EYST is in or at an identified convenient time.

Work on how to write high quality and evaluative learning statement in Development meetings

All staff should be involved in the observation of learning and feed into the tracking.  All teams should have systems in place to record staff observations and build in time for discussion. 

Share tracking tool and curriculum rationale with parents at parents evenings.
Moderation of Learning Journal activity – CPD on how to write a quality learning statement.

	Stakeholder feedback – share with families.





Through observation of the trackers, My Learning documents and discussions within teams and with class teachers and through discussions with families at CYPP meetings.
Learning statements shared on Learning Journal will be evaluative and high quality.

Surveys with staff and parents.

Successful transitions and sustained positive destination data
	Early Years PT, in collaboration with EYP, EY team and SMT




Early years PT
ELC Staff
Families
	Invite feedback from EYP, EY team and SMT





PT will have planning, tracking meetings at relevant times

PT and ELC staff will have regular monitoring meetings throughout the year – My Learning, tracking, observations,

My Learning plans and evaluations are shared with family

Classroom observations

Discuss in teacher meetings

Feedback from any transitions
	



	Quality Improvement Plan – Priorities and Outcomes 
What are the outcomes that you plan to achieve for your children, young people and families for this session?

	Key Priority Three: Develop and implement an inclusive, accessible learning environment that effectively supports the developmental, sensory and communication needs of all pupils, by enhancing staff training, adapting physical spaces and integrating individualised support strategies , achieving measurable improvements in engagement, participation and wellbeing.
Rationale: Children with complex needs, including sensory, cognitive, physical and communication difficulties, can often face barriers to learning and accessing the same opportunities as those within mainstream settings. An inclusive and appropriate environment can promote equity, support early development and emotional wellbeing, as well as improving long-term learning outcomes. By creating a more responsive environment, staff can ensure that all pupils have the opportunity to thrive.


	Overall Aim: By June 2026 nursery pupils will demonstrate increased engagement and participation, measured using tools appropriate to their individual learning profiles, supported by observational evidence and feedback from staff and families. will increase by 20%, as measured through individual learning profiles, observational data, feedback from staff and families, and tracking documents. *
*update 4.2.26 - target was revised to remove the percentage measure, as on reflection a fixed numerical increase does not meaningfully capture engagement for learners with complex needs whose progress is often non-linear; the revised wording allows for a more individualised, evidence-based approach using tools appropriate to each child's profile.


	NIF Priority (Highlight): 

· Placing the human rights and needs of every child & young person at the centre of education 
· Improvement in children & young people's health & wellbeing 
· Closing the attainment gap between the most & least disadvantaged children & young people 
· Improvement in skills & sustained, positive school-leaver destinations for all young people 
· Improvement in attainment, particularly in literacy & numeracy

	NIF Drivers (Highlight) 

· School & ELC leadership  
· Teacher & Practitioner professionalism  
· Parent/carer involvement & engagement  
· Curriculum and assessment 
· School & ELC improvement 
· Performance information

	Quality Improvement Framework for the ELC Sectors Qis (Highlight): 

· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment 
· Leadership of continuous improvement 
· Play and learning 
· Curriculum 
	

· Learning, teaching and assessment 
· Nurturing care and support
· Wellbeing, inclusion and equality
· Children’s progress
· Safeguarding and child protection


	Objective
What will change? When, who, what, by how much? 
	Intended Outcomes
What will happen as a result of the objective?
	Key Improvement Activity
What approaches or interventions will be in place? (May be Universal or Targeted)
	Measures
How will you measure the intended outcomes? 
	Key Personnel
	Monitoring
Is the activity happening as planned? 
	Progress and impact

	By June 2026 staff will feel more confident in identifying and understanding the sensory profiles of pupils.


By October 2025 the learning environment will be more accessible and responsive to the needs of the pupils in the nursery.












By June 2026 all pupils will access 80% of areas within nursery on a weekly basis








By June 2026 there will be an increase in pupil engagement and participation from a baseline measure.
	Pupils sensory needs will be better understood and met. Sensory profiles will be updated and in place for all pupils.


There will be a decrease in sensory distress behaviours.
















All pupils will explore their environment more widely, developing in confidence and discovering new things.






Pupils will be happier and show less sensory distress.
	Sensory training sessions reviewing sensory profile documents
Input from OT, Physio, SaLT, VI teacher


Initial environmental audit completed June 2025 to identify areas in need of modification.

Each staff member to take responsibility for one Nursery area.
Further termly environmental audits to ensure that needs are met and any changes can be made.

Create area map of nursery.

Track each pupil at least once a term, carrying out observations to understand what they like and don’t like within each area.



Baseline measure of engagement and participation using Leuven scales by September 2025.

Termly tracking of progress using Leuven scales.

Regular team meetings to discuss progress.

	Staff surveys
Sensory profiles







PKC Environments and Spaces resource 
Fairview Environment skill audit. 
Skill development trackers/milestone trackers for each learner 

Floorbooks (or alternative)







Fairview tracking documents

Individual environmental trackers for pupils







Leuven scales
Fairview trackers
Staff and parental feedback
Observations
Interactions monitoring sheets and moderation
Moderation of observations
	PT early years
EYP
PSAs
Play Workers
OT
Physio
SaLT
VI teacher

Central team
EYST
PT
EYP
All nursery staff















All nursery staff
EYST
PT










All nursery staff
EYST
PT






Early years staff



	Staff surveys
Sensory profiles
Environmental audits





Collate and monitor any audit documents
Regular tracking and planning meetings with PT & EYP













Tracking audit
Professional discussions
Tracking & planning meetings








Planning & Tracking documents
Learning Journals
Individual profiles & protocols
Observation audit
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