
Finance CommitTee
Minutes
Date: 29.11.24 
Time: 14.30
In Attendance
Leigh Verdot
[bookmark: _Hlk145928307]Fiona Mackay  
Lorna McDougall
Hayley Noonan
Elaine Boyle
Apologies
Kim Stevenson
Claire Beatson
Trudie Carstairs
Debbie Speirs
Yvonne Brolly
Lynn Drysdale






Welcome, apologies, announcements.
The Chairperson welcomed members to the meeting. Apologies were given. Claire will be leaving for a new post and Kate Melloy will be taking her place.
Minutes going onto School Website after each meeting.
Approval of Minutes
Minutes from the September 2024, minutes read and approved.
Actions from Previous Minutes
· The transformation of the music room into a big movement room is ongoing.  The thermal imaging that was asked for to see where underfloor heating pipes is now not going ahead.  They realise there are so many pipes that carrying out thermal work won’t alter outcome and we can’t have anything that will be fixed to the floor. A revised tender will go out asap to see what ideas they can come up with. Ideally want the work completed before the winter and completed out with school hours as much as possible. Karin’s husband has offered to do the thermal imaging for free hoping to raise more interest with companies willing to put a bid in.
· On the recent Inset-day we asked for feedback from staff on end of term summer outings – consensus is to have a whole school separate Primary and Secondary trip for summer – and then also separate trips to the Panto at Christmas.  Some staff have since asked whether some pupils could have an alternative to the Secondary Panto – agreed we couldn’t do this because there wouldn’t be the funds for different choices – and this was the reason for gaining the feedback to the best school choices with funding we receive. The primary panto is going ahead with a performance from the Cinnamon Sisters, Christmas movie is going ahead for the secondary pupils on the same day with the possibility of a summer trip for them.
· Horse Riding money is still in the Parent Council and to be transferred over to the school fund. Kinfauns are aware we are looking for times for riders but they don’t have free slots and enough volunteers se at the moment. Committee were asked for feedback on how best to roll it out when it’s possible, i.e. Nursery/Primary – no decisions made, any feedback can be passed to Lynn. This is still ongoing.
· Fiona clarified monies on a couple of projects.
· The water-bed has been purchased and installed.
· The coffee machine has been purchased. £500 funding came from Scotmid and the surplus came out of the T42 fund.
· Paint was bought for Aviva to paint the sheds outside in the playground. Job has been done.
· School Christmas cards have been printed and have been getting sold at A K Bell Library.

Finance Report
See Funding Information Report from Fiona Mackay.
New Business
Point
Fund has been set up for the Room 11 café in school fund.
Point
The school received £28 from Rag Bag.
Point
The Roundtable has donated £500 to the school.   
Point
Money is due to come in for the Silvery Tay, items have been chosen to buy with the money.
Point
Fiona is moving money from Faith fund to the round table fund.
Point
Ed T award is given every year, it must be used to fund buses/trips out for sporting events. Decision to be made on where this money is spent.
Point
Room 5 have asked for sensory items, we’re going to ask if they can source the items in school before placing the order.
Point
Hayley is going to get prices for Blair Drummond for the summer trip for secondary pupils. 


Date of next meeting.
31st of January 2025 
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