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Quality Improvement Plan - Priorities and Outcomes   
What are the outcomes that you plan to achieve for your children, young people and families for this session? 
 
	 
Improvement Outcome:  The Fairview Curriculum will be relevant, inclusive and meet the needs of all learners.  All learners will be supported to be the best they can be through following individualised and relevant curricular outcomes which focus on skills for life, learning and work along with a focus on self-regulation to allow learning to take place when pupils are calm and ready to learn.
 

	 NIF Priority:  
· Placing the human rights and needs of every child and young person at the centre of education
· Improvement in children and young people’s health and wellbeing
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in attainment, particularly in literacy and numeracy
	NIF Driver(s): 
· school leadership
· parental engagement
· assessment of children's progress
· school improvement
· performance information

	HGIOELC QI(s): 
2.3 Learning, teaching and assessment
2.4 Personalised support
3.1 Ensuring wellbeing, equality and inclusion
	CI QI(s):
1.1 - Nurturing Care and Support
1.3 - Play and Learning
2.2 - Children experience high quality facilities
4.3 - Staff Deployment 

	 
ELC Setting Lead: Claire Beatson (PT early years), Debbie Spiers (ECP)y, Leigh Verdot (HT)
	 
Completion Date: June 2023
	 
Review Date: Termly
 

	What impact will you measure? 
What’s going to be different or better? 
	How will you measure it? What and by when? 
	
	Progress at Review Date 

	Universal Support  
	
	

	Nursery will be involved in the school wide initiative of teaching emotional literacy using any relevant early stages of the ‘Emotion Works’ programme.


Communication skills will be taught using exposure to a total communication approach and will be tracked and monitored using the relevant Fairview Milestones trackers.


Working across early years classes to share a greater variety of staff experience in order to support more varied and targeted learning opportunities to meet individual needs.









	Tracked using Fairview Milestones tracker by June 2023




Tracked using Fairview Milestones tracker by June 2023





Timetables, observations, early years meeting minutes, trackers, Seesaw by June 2023.


	 

	Targeted Support 
	
	

	 
	 
	
	 


 
 




Quality Improvement Plan - Priorities and Outcomes   
What are the outcomes that you plan to achieve for your children, young people and families for this session? 
 
	 
Improvement Outcome:  All planning partners will have a shared vision, values, aims and objectives.  Children and families are meaningfully involved and influence change within the setting.  Quality assurance, including self-evaluation and improvement plans, are in place and lead to continuous improvement.
 

	 NIF Priority:  
· Placing the human rights and needs of every child and young person at the centre of education
· Improvement in children and young people’s health and wellbeing
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in attainment, particularly in literacy and numeracy
	NIF Driver(s): 
· school leadership
· parental engagement
· assessment of children's progress
· school improvement
· performance information

	HGIOELC QI(s): 
1.1 Self-evaluation for self-improvement
2.5 Family Learning

	CI QI(s):
2.2 - Children experience high quality facilities
3.1 - Quality Assurance and Improvement are led well
4.3 - Staff Deployment 

	 
ELC Setting Lead: Claire Beatson (PT early years), Debbie Spiers (ECP)y, Leigh Verdot (HT)
	 
Completion Date: June 2023
	 
Review Date: termly
 

	What impact will you measure? 
What’s going to be different or better? 
	How will you measure it? What and by when? 
	
	Progress at Review Date 

	Universal Support  
	
	

	All staff are aware of the school vision, value, aims and objectives and are involved in implementing these as part of our work to achieve the gold award for RRS.









Establishment of a quality assurance calendar that reflects the needs of the early years setting to support more reflection on planning, monitoring and tracking as well as effective data collection to support future planning. 








Family Learning Practitioner to do more in person work with the families in order to support – providing information on external provider events



All children will be involved as much as they can be in the planning of their learning and sharing in their progress in a meaningful way.



	August 2023: Staff create a class charter to support the effective running of the nursery
Daily (reviewed termly and by June 2023): Staff feed into planning
All staff take part in improvement planning and review by June 2023.





By June 2023:
All staff feed into planning and tracking on a regular basis according to the quality assurance calendar.
ECP feedback to feel more supported to fulfil her role with increased efficiency.
Completion of planned time out to fulfil duties with the support of the EYST. 




Survey families for feedback
Attendance of families at events
Feedback from the Family Learning Practitioner.





Observations, family feedback, professional discussions.
	 

	Targeted Support 
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3 Year Overview *  

Performance Information  Key Priorities  Leadership  

2020 - 2023  2020 - 2023  2020 - 2023  

There is no  single measure that will provide a full picture of  performance. We want to use a balanced range of measures to  evaluate Scottish education and take action to improve.   We will use the appropriate the tracking documents relevant to  the stage   of the individua l with using the Fairview school tracker  to inform transition from nursery to P1. Within the Nursery year 1  (N1)  and majority of Nursery year 2 (N2) using the CIRCLE pre - birth to three development milestones tracker.   Quality observations carried out regul arly of children within the  setting and of each other will ensure that staff understanding,  confidence and development are in line and challenged alongside  pupil challenge and development.   Quality and structured discussions around progress will aid and  sup port  improvement.  Outline the s etting’ s key priorities, linking in with self - evaluation  evidence.   1.   Observations and monitoring/tracking pro c ess   –   using  circle, Q I s to inform discussions and meetings .   2.   Leadership  -   Practitioners have regular opportunities to  learn with and from each other, both in and beyond the  setting.   3.   Nursery staff will have improved health and wellbeing  and confidence in their skills which will impact on leading  learning and supporting children,   young people and their  families with their health and wellbeing.    In addition to  maximise pupils potential and their health and wellbeing  the school will continue to focus on engaging families    Highly effective leadership is key to ensuring the highest po ssible  standards and expectations are shared across a school to achieve  excellence and equity for all.     Fairview School   and nursery   continues to strive to provide leadership  opportunities for all including pupils, PSAs, SSCOs, teachers, SMT and  parents. Partnership working is key.     A new PT lead for nursery to support the nursery in achieving, assessing  and updating standards.   All st aff will be encouraged to engage in self - reflection and  development within the setting.  

Early Years  Improvement         Professionalism  

2020 - 2023   2020 - 2023  

Evaluating learning, teaching and assessment and the quality of what  goes on in  classrooms will tell us how good the experience is for  children.   How do you plan to use the available tools to evaluate the quality of work  and ensure improved outcomes for learners in your school or LMG?     Fairview School nursery will develop and use an ef fective and  robust calendar of quality assurance which allows opportunities  for peer working as well as  SMT and middle leadership   engagement with all staff within the early years. Moderation of  learning observations will be increased.   High quality workforce   Having a highly qualified and skilled workforce is a key factor in improving  children ’ s learning and the outcomes they achieve .     The ECPs within the nursery will explore the Realising the Ambition  document and apply the principles of this within our context.  We will  also explore the up, up and away circle document for our learners and  setting, and explore the learning targets t hrough setting relevant and  challenging IEP targets focussing on social interaction, communication  and independence skills.  

Assessment of Children’s progress  LMG Priority  Parental Engagement  

2020 - 2023  2020 - 2023  2020 - 2023  

We need to know the size of  the attainment gap at different ages  and stages, across Perth and Kinross and in individual settings and  LMGs, in order to take the right action to close it.   We will use professional judgement along with allied health  professional assessment where  appropri ate , using IEP targets  which are  individualised and  measurable.  We work within the  birth to three trackers as   a means of tracking development as well  as the up, up and away circle resource.  Linked to key LMG Quality Improvement activities.   Fairview  school nursery will link in with the LMG when appropriate  and relevant.   Fairview school nursery links in with PKC ELC and works with Early  Years Support Teacher to bring to the attention of the setting any  relevant early years initiatives.   Our LMG priority   for this year is the  CIRCLE resource and creating an inclusive classroom for all.  We will  be using the Up, Up and Away resource to support within our  setting .    International evidence confirms that parental involvement and  engagement in children’s learnin g supports improved attainment and  achievement.   We will continue to develop our use of Seesaw to engage with parents.  We will use questionnaires to provide us with information about how  parents/carers feel engaged and a part of their child’s learning.  We  will  also look at how to involve them during a time when visiting class in  person is restricted and using stay and play for when restrictions allow.  
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