
Minutes of BHS Parent Council Meeting 27th August2013 

 

Present:  Barrie Rutherford (BR),  Bev Leslie (BV), Carolyn Watson (CW),  Carol Jewell 

(CJ), Eleanor Rutherford (ER), David Grant (DG),  Jose Rodriguez (JR), Lesley 

Waugh (LW), Wendy Sinclair (WS), Tom Dowie (TD), Judith Pearson (JP), Fara 

Adams (FA), Councillor Caroline Shiers (CS). 

Apologies:  Apologies Councillor Elizabeth Grant (EA), Councillor Alan Grant (AG), 

Councillor Bob Ellis (BE)  

Minutes:         The minutes of the previous meeting of the 27th May 2013 were approved as 

a correct and accurate record of proceedings subject to the following 

alterations. 

  The River on which the raft race is to be undertaken is the Ericht and not the 

Isla as reported in the minutes.   

Proposed:        Judith Pearson 

                          Seconded:        Carolyn Watson 

 
 

 

1. Matters Arising from the Minutes of 27th May 2013.  
 
No matters were arising from the minutes of this meeting.  
 

 
 
 

2. Gordon Miller’s Retirement. 
  

BR informed the Parent Council of Gordon Miler’s retirement over the 
Summer holiday. BR intimated that as Gordon had supported and 
advised the Parent Council for over nine years he should be sent a 
letter of thanks in recognition of this service. It might also be 
appropriate for the Parent Council to mark his retirement in some way. 
BV stated that she did not know Gordon’s wishes in this respect. 
However he was meeting with Lynn Bryce on Thursday evening and BV 
would find out and inform BR. As Gordon does not officially retire until 
the end of October there would be an opportunity to do something if 
required.  
 
 
 

Action 
 
 
 
 
 
 
 
 
 
 
    
 
 
 
 
 
BV to inform BR 
 
 
 
 
 
 
 
 
 



 
 

3.  Head Teacher’s  Report 
 
Curriculum for Excellence 
 
BV has been appointed interim head teacher following the retirement 
of Gordon Miller. In terms of the curriculum for excellence the focus is 
to be on operational rather than strategic issues. There are two main 
areas in terms of cohorts. The first is S3. They have chosen their eight 
subjects. The emphasis will now be on examining personal and wider 
achievement opportunities and on inter disciplinary learning – making 
the connection between one discipline and another. The other year 
group is S4. They have already been presented for the national 
examinations. It is planned they will sit Int 2 at the end of S4 and Higher 
examinations in S5. HMI visited the school as part of a support visit. 
They are not happy with this option and therefore this will need to be 
revisited. If an individual attained a general award in standard grade 
then Int 2 would be a progression. However if the individual attained a 
credit award at standard grade Int 2 would not necessarily be a 
progression. 
 
All learners will be examined on an individual basis and the plan of 
action for each individual is to be the best option for them and what 
suits them best. Bi level learning has been agreed by the Professional 
Association. It should be noted that tri level learning is very often being 
undertaken. There will be a change from the default position and 
individual progress as advised by HMI will be examined. 
 
BV observed that in most categories the best ever attainment levels 
were achieved. The results were collated in an Attainment 
Report/Standards and Quality Report. The headings in this document 
are common to all schools and therefore comparisons can be made 
across the board. 
 
A consultation evening on the curriculum has taken place with parents. 
Three different curriculum models had been represented to parents at 
this meeting along with explanations of each. Parents were then asked 
to choose which model the school should adopt. Parent opted for 
model three. At the end of S3 pupils can pick nine subjects. There are 
two free choice columns and there is accommodation for three science 
subjects. 
 
The Action Plan still underpins the HMI Report. The focus is on meeting 
learners’ needs and learning and teaching. The CPD support available 
for staff is being revisited. Learner focus visits are also being 
undertaken. Account is being taken of prior learning. Over half the staff 
cohort have signed up for the teacher Practice in Learning 
Communities. There is to be a Master class with Dylan Williams author 
of Inside the Black Box. It is thought that teachers learning from 
teachers will make a big difference whenever this learning is applied in 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



the classroom. 
 
 
At present there are vacancies in the English department – 1.5 FTE, 
Physics – 1 FTE and Business Education - 1.6 FTE. The foregoing along 
with staff absences and the fact that there are no supply teachers is 
increasing the pressure to provide cover. In the circumstances events 
and excursions planned for pupils will have to be examined carefully. 
Staff will be employed on an as required basis and more use will need 
to be made of Parent volunteers. 
 
Four probationer teachers have joined the school in the Maths, PE, 
Biology and Physics departments.  
 
 
 
 
 

4.    Head Teacher’s Interview 
 

 In view of Gordon Miller’s retirement a replacement is being sought. 
The short leeting of candidates is to be carried out on the 6th 
September. A panel of interviewers then needs to be formed. This panel 
is to consist of two elected members, two education officials and two 
members of the Parent Council. There is also a need to appoint a 
substitute just in case one of the Parent Council panel members cannot 
attend the interviews. The time commitment involved is 1 to 2 days and 
travelling expenses will be paid. BR to contact Parent Council Members 
and respond to PKC by Monday.  

 

5.  Report Joint Treasurers’ Report   
 

The Treasurers tabled the accounts from the 1st April. These showed 
the balance of PKC funds standing at £407.77 and the balance of 
Fundraising monies standing at £1692.53. The balance of the bank 
account therefore stood at £2100.30.There were however certain 
outstanding items to be accounted for. On the PKC funds side this 
included expenditure of £100 for the minute secretary and £146.59 for 
the staff reception. On the income side the PKC grant money of £826 
was awaited. In relation to the fundraising monies there was expected 
expenditure of £150 in respect of English department dictionaries and 
£50 in respect of a personal development award. On the income side 
£188 was expected from the sponsored bungee jump. 
 
There was uncertainty as to the £250 that was awarded in respect of 
the Holocaust play. ER to speak to the History department. Bids for 
funding had been received from some departments but not others. A 
letter had been received from Sandra Milne investigating whether or 
not the Parent Council could fund any of the costs associated with a 
coracle project. This project is aimed with the development of societal  
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skills such as teamwork and leadership. There was also mention of  
funding being sought in relation to kayak training. BV to investigate 
what stage this project is at and if funding is still required. BV also to 
investigate if there are any links between the two projects. 
 
The language theatre group is commencing in October. Discussion then 
turned to the establishment of a development/hardship fund. It was 
though it would be possible to make six such awards of £50 each per 
year. Application would have to be made to allow award decisions to 
be made. This would involve publishing the scheme. BV happy to do 
this. BV to e mail JP.    

 
 

6. Fundraising Support Group 
 
At present there were between 30 and 31 people signed up for 
the raft race.  The starting point was to be at Craighall Castle 

where all participants would be briefed by the professional 

rafters. John Strang of Nae Limits would be awarding prizes and 
there would be t shirts being distributed. There would be 
refreshments at the end of the race. It was hoped that sixth year 
pupils could help with the fundraising on the day.  

 
7.  Annual General Meeting 17th September 2013 - 

Arrangements 
 
A paucity of time meant that this item could not be fully 
discussed. BR is to put together an agenda for the AGM and to 
contact members with regard to the arrangements – venue and 
refreshments.  
 
 

8. Date of Next Meeting 
 

The date of the next meeting is the 17th September 2013 at 
6.30pm. This is the Annual General Meeting 
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