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At Blackford Primary School, we know that feeling successful plays a vital role in how children learn, grow and develop. When pupils recognise their own strengths and achievements, they build confidence, resilience and a positive attitude to learning.
We recognise and celebrate achievement in a variety of ways such as 
· daily interactions and observations
· learner conversations between children and staff
· reports and progress updates
· weekly learning stars
· celebrating success at assemblies
· learning journals posts
· staged intervention meetings
· achievement announcements
· newsletter inserts
· annual awards 
· Local community and interhouse competitions
Our House System
Being part of one of our houses- Buzzards, Herons and Owls- helps our children build a strong sense of belonging, promotes wider achievement, and gives learners meaningful opportunities to lead and contribute to school life. It supports Education Scotland’s focus on empowering young people as leaders of their own learning and community.
Our Values in Action
Our school values—Be Happy, Be Positive, Be Successful—along with being honest, helpful, fair, caring, gentle, kind and wise, sit at the heart of the House System. Every child joins a House when they start school, helping them feel part of a team working towards our shared vision.
The Houses help us:
· Build belonging through smaller, supportive communities
· Encourage positive attitudes, teamwork and responsibility
· Celebrate all forms of success—academic, personal and social
Each House animal reflects qualities we aim to nurture:
· Buzzards – confidence and resilience
· Herons – focus, patience and teamwork
· Owls – wisdom and fairness
Recognising Wider Achievement
Children earn House points for learning successes and for showing our school values in everyday situations. Children have opportunities to take part in house activities such as interhouse sports, community events and represent their house in whole school events. This ensures that effort, kindness, creativity, perseverance and contributions to school life are all recognised and celebrated. Every child has the chance to shine and take pride in their achievements.


Developing Leadership
The House System provides opportunities for pupils to influence decisions, lead learning and support others. Through roles such as House Captains and cross‑stage teamwork, children develop skills in communication, organisation, problem‑solving and responsibility. House captains (usually P6 and P7 learners) take responsibility for inspiring their houses to earn house points, organising interhouse events, counting up house points and announcing progress at assembly and facilitating end of term rewards for the winning house. 
Building School Community
Houses connect pupils across all stages, helping older children mentor younger peers and supporting new pupils to settle quickly. House events—sports, arts, learning challenges and community projects—bring the whole school together and help us live our values in action.
A System That Represents Who We Are
Our approaches to celebrating success, rewards and our House System celebrate effort and character, strengthens relationships, and nurtures confident, caring and capable learners. Through this combined approach, we build a school community where every child can be happy, positive, and successful.
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