Blackford Primary Parent Council meeting 24th February 2026 6.30pm
	Present 
	Apologies

	Jackie Hallyburton 
	John Simpson

	Charlotte
	Nikole Wright-Robson	

	    Laura Fowler (HT)
	

	Linzie Ellis
	

	Lauren McNaughton
	

	Angela Reid
	

	
	




	
	Subject 
	Action by

	1. 
	Linzie welcomed those in attendance. 
Apologies none: John , Nikole 
	

	1a 
.
	Quorum: 
The revised constitution is now in force therefore a quorum is 3. As more than three people in attendance the meeting proceeded.
	




	2. 
	Head Teachers Report: 
Headteacher Update – Parent Council
School Improvement Priorities
•	This term we continue to focus on SIP 2: Reading development, skills based curriculum and Numeracy and SIP 3: pupil leadership and individualised programmes for targeted learners, with staff undertaking professional learning and moderation activities to strengthen consistency across the school.
•	Blackford’s attainment tracker is being updated as part of our ongoing monitoring and tracking.
Learning & Teaching
•	Staff have been engaging in collegiate sessions on HIGOS 2.3, skills-based learning, and the development of a research informed reading approach.
•	Jotter moderation, planning meetings, and learning visits remain key to ensuring high quality experiences for pupils.
•	PEF money has been used for 1-1 teaching input for targeted learners in numeracy and literacy
•	Forest Schools continue with P6/7
•	Creativity Project concludes next week
•	Community volunteer, Heather Dickie a recently retired teacher is providing support one morning per week
Pupil Experience & Wellbeing
•	Programmes such as Nurture, Emotion Works, and continue to support wellbeing.
•	Sports leaders and pupil leadership opportunities are enhancing our extra curricular offer – this contributes towards our School Sports Award and We Make Music School Awards
•	Glasgow Wellbeing Tool – Data was collated in term 1 and again in February. Analysis indicates significant increases in our children’s feelings of safety, security, self- efficacy and success in our school. This evidences that ongoing work around nurture, positive relationships and emotional literacy as well as developments in our curriculum are helping our children to feel like successful learners and confident individuals. 
•	Attendance checks and follow up letters are ongoing to ensure every child has the best chance to succeed.
Community & Events
•	Website development is underway – while we update our existing site, we will be moving to a new platform as part of the PKC roll out. We have asked to be included in the pilot and awaiting confirmation. 
•	Parent events such as Scottish Celebration, P1/2 class assembly, community singalongs, have been well attended.
•	Upcoming activities and class based events are being shared through newsletters and Learning Journals.
Staffing Updates
•	Staff are participating in leadership and professional learning programmes, including Into Headship and Leading Change.
•	Recruitment of our Primary School Support Worker post is ongoing- interviews next week. 
•	We welcome our new volunteer who has joined us this term.
Looking Ahead
•	Planning for Term 4 is underway, with a focus on transition, end of year events, and continued progress in literacy, numeracy, and wellbeing.
•	We will be reaching out to parents to support self-evaluation to inform our next cycle of 3 year planning, curriculum review and Annual Quality Improvement Plan.
•	The school continues to review and refine its approaches in line with national guidance and local priorities.
	




	3.
	Treasurer Account 
Bank balance at last meeting £2890.53
Expenditure - £2001.27
Income - £1627.62

Total in bank - £2516.88

Expenditure breakdown-
£1316.00 to school fund
£216.00 P7 leaver hoodies
£150.00 Tesco voucher for school
£300.00 forest school
£19.27 bank charges

Income breakdown -
£170.77 pub collections
£1306.00 raffle money
£10.42 parent kind lottery
£79.00 IQ digital
£61.43 Easy fundraising 

We still have invoices to pay for the current forest school sessions.

	

	4.
	A.O.B



New law requires Disclosure Scotland checks for parent council role holders. Jackie agreed to serve as secretary for the next nine months until a vote.

School are doing Easter crafts – eg bonnets – parent council have been asked for help with donating Easter eggs for the children and  voucher for crafts.



	

	5.
	Date of Next Meeting: 
26th of May 2026 at 6.30pm
	





