 

 

 

Firth Inspection – Follow up 1 year on  
Wendy Bowen
Initial meeting with the HT / PT  to discuss the schools action plan following the inspection – review any documents relating to the improvements sent to staff. 
Class visits 15 – 20 mins in each class (Focus on P1, P4, P7) (P1 to be visited on 16th September)
Pupil Focus groups – Literacy and Numeracy P4, P7.  P2 group to be met with on the 16th September
Parent Focus Group – small group of parents to talk about the school and current position – 30mins  - Not undertaken
	Firth was evaluated as being 2.3 Good and 3.2 Good in 2024. 

	Follow up visit carried out on the 11th September by Wendy Bowen QIO. 

Children in the school talk very positively about the school and are particularly keen to talk about books and authors. They are rightly proud of their bronze, silver and gold reading schools award. The library space is well loved by the children and all are keen readers as a result. 

The school has a calm purposeful atmosphere. Learning environments are stimulating and welcoming. There is a range of books everywhere you turn! Learning wall have begun. Resources are well organised within the classes. Children are purposeful moving around the classes and locating resources when needed.

Pupil groups were just starting for the year and the children were very excited about this chance to lead change. 

Learning intentions are clear, and children are able to talk about their learning. Teachers use technology to support learning. Teachers should consider how to now co-create learning intentions. 

Children within the focus groups are demonstrating strong numeracy skills. The school should now identify pupils who will exceed expected levels. 

Progress plans support children who require additional intervention. These should continue to be monitored. Assessment folders  - Grab Folders – gather evidence information and some progress is able to be shown. Be careful to ensure that all evidence expected is gathered. 

From the information gathered and summarised below the school was continuing to maintain the levels that they had been evaluated at. There had been challenges to the pace of change due to a variety of staff being absent and a vacant teaching post during last academic year, for example, work to develop skills is taking place but needs to progress more fully to impact the children.

Improvements identified for this next academic year are consistent with the developments highlighted within the inspection report. 

The staff team are committed and are ambitious wanting to improve the ratings to very good, which with some additional work there is no reason why this cannot be achieved. It will be important to ensure that every member of the team is operating to the highest of standards. It will be important that the leadership team ensure that where standards fall short that they are challenged and actioned. 




	2.3 Learning, Teaching and Assessment  - areas for development
	Evidence Gathering 
	Findings 
Discussion with HT/ PT class visits to P3/4 and P6/7 focus groups  literacy and numeracy with 4 pupils in P4 and P7
Jotters Sample. 

	Turn taking to answer and share ideas
	Class visit  
Pupil Groups
	Pupils Groups in P4 and P7 demonstrated the ability to take turns and build on ideas. They could get very animated when talking about books and the P4s needed to be reminded. The class teacher was working on this in class. Children are eloquent and confident to take part in discussions. 

	Play based – early stages – vision for play – Realising Ambition shared understanding and HQ interactions
	Class visit
CLPL
Wall displays and environment 

	HT / PT
Development with Playbased teaching started during initial inspection P1-2 teachers now continuing to engage. Engaged with Amy McCracken. 
Transition and cross sector work with Nursery and school. Been sharing practise robustly for the last 2 years. Whilst there have been changes to both teams there has remained a consistent approach and structure to transition. Staff have engaged with Realising the Ambition.
PT has gone through RA document where has been a particular focus on communication and social skills. As a result more communication opportunities are actively planned and developed. Focus on adapting to the needs of the learners. 
P1 learning environment has a range of provocations and interesting play spaces. This space was not viewed with P1 in the room and a further visit will ensure that this is visited. 


	Most use clear explanations most use questioning – a wider range of questions to extend learning and develop Higher Order thinking
	Class visits 
CLPL Opportunities that have been planned
Focus groups
	Philosophy for children Higher Order thinking skills and questioning within this in 25/26 Improvement plan. 

Talk for Writing is encouraging talking during the writing process. Expecting to see greater impact over the next year. Motivation and enthusiasm to write has improved. A previous non-writer has created his own novel. Talk for writing is providing tools to be a writer.


P4 talked enthusiastically about writing, though sometimes the weekly diary is hard to write as the children are not doing things at the weekend. Talk for writing was spoken of as being very positive. This is being used consistently. P4 and P7 pupils demonstrated ability build on the views of others.

	High Quality assessments – application of skills in different contexts – operational guidance on all assessment processes
	CLPL 
Examples of
	Started 24/25 with Sarclett Palmer –  High Quality Assessments operational guidance has been created. PTs taking this on. IDL planning templates have been introduced – planning assessment at the beginning. (High Quality Assessments linked into Reading whole school development – it is expected that by demonstrating the process in reading this can influence high quality assessments in other areas.)
Leckie and Leckie Maths Books – 3rd section is good for HQ assessments to model. Not used as a scheme – progression as core. 

	PEF accelerating progress in identified children
	PEF plan/ report / BGE tracker
	PEF progress plans for the children – Ed Psych also linked with this. Planning linked to wellbeing indicators, Area of support, outcomes in PEF and then broken into smaller targets. 
PEF plan and report made but need to ensure that underspend spent. HT planning Feb to Feb.
Planned family learning per term to better support them how to help their child. 
Overview calendar planning processes and WTA and better consistent approach to whole school year. HT setting the tone for this in leading. 

	Safeguarding
	
	

	
	Catch up with the HT re changes that have occurred 
	CP board in corridor
Next steps -Have a picture at the front door – 
Gov machine given to HT
Guch resources – check the resources
Reviewed systems – everyone noting concern put into digital pupil file. SEEMiS pastoral notes, Chronologies in the Secure files each class – individual files. Secure File shared with guidance DHT SA and the moved to their systems. 

	
	
	

	3.2 Raising attainment and achievement
	
	

	Areas for Development
	
	HT  / PT 
Nursery transition not matching with the BGE benchmarks with Early level. Continues to affect attainment at the start of P1. Some of the reporting is not in line with primary. Parent feedback is very positive in P1. 
Nursery team is changing but there has been consistency and whole school connection. 


	More opportunities to give presentations to a wide range of audiences.
	Teachers planning  - not reviewed

	Assembly in hall, in class, HT is confident that there is a lot of this. Pupil groups, talking and listening targeted more actively in the classes, book hour. School felt that there is lots of opportunities. 
Pupils talked about the opportunity to take part in a variety of spoken presentations. 

	Read aloud and discuss book – younger children
	Pupil Groups
Staff planning
Pupil Work
	Reading schools and engagement of reading. 
Children were extremely positive and became very animated when discussing reading. They appreciated the recommendations for books that their teachers had directed them to. The books that pupils were reading were up to date as significant money has been spent on up grading the library. Pupils were enjoying the graphic novel. They could also talk about a range of authors and genres. 

	Difference between fact and fiction
	
	All pupils were able to discuss the difference between fiction and nonfiction, they were able to talk about different genres of books. 

	Deeper study of authors explore and identify features of writers style
	
	Authors have visited – Vivian French has linked to the school. Focus across the school. P6/7 have been digging deeper into authors style. 

All pupils have a deep affinity to Vivian French but children know about a range of authors and can describe the variety of work which they do. 

	Revise letter, word and sentence formations
	
	Cohort continuing to develop and linked into individual targets on PEF Progress Plan. 

Work in jotters showed that presentation skills was especially strong in P4.  Evidence of differentiation was seen.
In P7 some pupils would need to be regularly reminded about presentation but it was clear that there were expectations of jotter across P3/4 and P6/7

	Middle / upper remind to write legibly – apply high standards in writing 
	
	Talk for writing – have been a focus on presentation of writing. Individuals have also been challenged to ensure that its engaging by legibility. 

	Younger – non standard measure
	
	Pupils being taught – evidence on Seesaw shared with parents

	Revision of times tables regularly
	
	Lots of morning starters and mental maths opportunity. Sum Dog heat mat to identify who and where has helped. New member of staff has been trained to use this. Numeracy IDL – Strand by stand in Term 4 initial assessment follow up. Maths recovery training as part of improvement plan – improved professional understanding of early intervention. Support whole school consistency and most beneficial for individuals and targeted groups.  Consistency of professional language. Specific numeracy assessment at different phases. Supporting professional judgement. 
Maths recovery so that their teachers are able to have conversation.

Pupils in focus groups demonstrated confidence in the application and use of number. They understood rounding, place value, addition, subtraction and multiplication. Continue to work on word problems particularly 2 part word problems. 

	Fractions to decimals and percentages
	
	Next steps – to consider how to review and revise and revisit over the course of the year number concepts. 

	Applying right angles
	
	P7s able to identify right angles.

	Middle – revision of bar graphs
	
	All pupils were able to interpret a bar graph. P7 were able to know how to find the average amount. 

	Measure – added value of interventions on children’s attainment
	
	New assessments have been used. Termly Targets  / Progress plans are supporting added value of assessment of added valued. Weekly responsive planning of teachers is also helping. 

	Articulation of skills they are learning 
	Class visits
Pupil focus groups
Wall displays
	25/26 on the plan. Skills on the working walls. Formally as a school through the reading development. Toolkit of activities in each class and developing knowledge of skills learning. 
Consider using the meta-skills framework;
Meta-skills Toolkit - Skills Development Scotland – next step to explore with the teachers and children. 

Not discussed with pupils. Did not see evidence of skills identification during the visit. 

	Tracking of children’s achievements
	HT conversation 
Tracking Grids
	Seesaw is the main vehicle. Tracking of participation. All participate in school all in the pupil groups. All teachers complete the toolkit it. Telling parents about what is going on for the children. 

	Parents
	
	Self-evaluation of Survey -very positive would be worth considering analysing against last one. 
School have identified areas for improvement and have already included the next steps within this years calendar of events and improvement plan. 



