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Guidance on completing the School/Centre Improvement Report 

 

Schools and Centres must provide an annual school improvement report (SIR) as a record of the 
progress made with the annual improvement plan. The SIR should be based on the results of on-
going self-evaluation which is rigorous, effective and based on consideration of impact. This self-
evaluation should be informed by How good is our school? 4th edition (HGIOS?4) and/or How good is 
our early learning and childcare? (HGIOELC?). It should give a clear indication of where the 
school is now in relation to its process of continuous improvement. 
 
It should state clearly and briefly the progress towards the National Improvement Framework 

(NIF) priorities and drivers and North Lanarkshire Council’s ‘Aspire’ priorities.  

 

The report should be written using evaluative language. 

 

A copy of the completed SIR must be submitted to the authority by no later than 31 May of each 

year. The report should also be shared in an accessible way with all relevant stakeholders - 

pupils, parents, staff, etc. 

.  

   The National Improvement Framework’s 4 key priorities are:  
- Improvement in attainment, particularly in literacy and numeracy; 
- Closing the attainment gap between the most and least disadvantaged children; 
- Improvement in children's and young people’s health and wellbeing; and 
- Improvement in employability skills and sustained, positive school leaver destinations 
  for all young people 
 

   The 6 key drivers of improvement identified by the NIF are: 
- School leadership  
- Teacher professionalism 
- Parental engagement     
- Assessment of children’s progress 
- School improvement 
- Performance information  
                                                 

   North Lanarkshire’s Aspire priorities are: 
     - Improved economic opportunities and outcomes 
     - Supporting all children to reach their full potential 
    - Improving the health, wellbeing and care of the communities 
    - Improving relationships with the communities and the third sector 
       - Improving the council’s resource base 
 
 
 
 

 

 
 



 

 

 
 

 

School/Centre Improvement Report 

Context of the school: 
This section should be used to give brief background information in relation to the type of 
establishment, its size, location, its management structure and staffing, the school community, 
SIMD, FME, school roll etc. It should also include some or all of the following: the school’s 
vision, values and aims; local contextual issues; Scottish Attainment Challenge involvement; the 
Pupil Equity Fund allocation; factors affecting progress (e.g. staffing changes/issues); and 
outcomes from authority review/inspection etc. 

 
St Ambrose High School        (Roll 1172,FTE) 

St Ambrose High is a six year RC comprehensive school co located with Buchanan High ASN and 

Townhead Community Centre in Coatbridge, North Lanarkshire.  

 

Our school’s vision and mission statement gives voice to the Gospel values which are central to the 

school and these provides the foundations for our work in supporting our young people on their faith 

journey. Her Majesty’s Inspectors (Education Scotland) conducted a whole school inspection in 

December 2014. Their findings identified major strengths in our work and assisted the school in 

affirming and acting upon its plans for school improvement. 

 

The school has five associated primaries two of which are in Glasgow. It also receives an increasing 

number of placing requests from elsewhere in NLC and from Glasgow. This benefits the overall ethos 

but does lead to a very complex transition process. 

 

The school received notice of £70.800 from Pupil Equity Funding and plans are underway to make 

best use of this reseource. 

 

The school is truly comprehensive as can be seen from its data zone profile and from the extent of the 

catchment. Free meal entitlement is 10.78% and clothing grant is 8.4%. Education Maintenance 

Allowance is available and use effectively. 

 

The school benefitted from an allocation of 1FTE through the Scottish Attainment Challenge and this 

was utilised to develop literacy at transition including training and piloting of READ,WRITE,INC. 

This has helped to inform NLC wide planning for next session. 

 

A 0.2FTE SAC attainment mentor assigned to the school provided targeted support for a 

disadvantaged group. The school also used an additional 0.2 SAC FTE to enhance transition 

arrangements. This extremely beneficial in facilitating deeper discussions with primary colleagues r. 

the needs of individual pupils. 

 

The availability of teaching staff continues to affect the overall vision and ambition for curriculum 

and the lack of cover staff has made it difficult to cover classes in a number of different subjects 

including Maths and DET.  

 

 

 

 

 

 



 

 

Review of progress for previous session 
This section should evaluate the impact of the current School Improvement Plan (SIP) priorities. 
The links to the NIF priorities and drivers and the authority’s priorities should be clearly stated. 
For each priority, there should be a statement of progress made and its impact expressed as 
outcomes for learners. Additionally, there should be clearly defined next steps which may inform 
future priorities. 

School priority 1: IMPROVING LITERACY AND NUMERACY 
 

NIF Priority 

Improvements in Attainment, part in literacy and 
numeracy 

 
NIF Driver School Improvement 

 

HGIOS?4 Qis  QI 3.1  QI 2.3, QI 1.5 and QI 
3.2 

 
NLC Priority  Supporting all children to reach 
their full potential 

Progress and impact (based on outcomes for learners): (How are you doing? and How do you 
know?) 

 
Improvements in literacy and numeracy have formed a pivotal part of the school’s work during 

the session. Insight data shows that school has stayed consistently ahead of its virtual 
comparator and demonstrates improvement in literacy and numeracy over a 5 year 
trend.  

The school submitted healthy and robust data  to Scottish Government for pupils attaining Level 
3 of above by the end of S3 (June 16) as shown below: 

 

READING-85.9%       WRITING-82.4%           LISTENING-91.2           NUMERACY-96.6% 

 

CEM testing was undertaken for all S2 pupils in June 2016 and again in June 2017. This has been 
circulated to teachers to ensure more targeted interventions for individual pupils as they move into 
the final year of the broad general education. The data also enabled the targeting of an identified 
group of S3 pupils who were supported by an attainment mentor under the banner of Scottish 
Attainment Challenge. 

 

The school also accessed CEM testing for its current S1 pupils (NLC only) and this has provided 
teachers with reliable data of which to base differentiated approaches. This helped to inform SAC 
literacy intervention using the 1FTE allocation. 

 

Teachers are developing increased competence in the interrogation of this data in readiness for 
the introduction of standardised assessments and mechanisms for sharing are being introduced 
in order to inform teacher as they strive to meet the individual needs of all pupils and particularly 
those in SIMD 1, 2 and 3 those on FME and where concerns exist. 

 
The school numeracy group is currently working on the production of a booklet for pupils and 
parents giving examples of numeracy in other curricular areas. Work is also ongoing to support 
teachers in all curriculum areas through the sharing of methodologies and progression of skills 
used in mathematics together with examples of where they are used. The literacy working group 
was created consisting of representatives from each curriculum area, the librarian, and SMT. Their 
resulted in the dissemination of a more tightly articulated common correction code. 
 



 

 

Following a successful local authority bid to the Scottish Attainment Challenge, literacy transition 
has been enhanced in St Ambrose High School. The aim is to build on existing transition links to 
further improve standardised approaches in literacy, for example sharing knowledge about 
effective literacy strategies; current practice in NLC cluster primaries relating to the achievement 
of a level in literacy; and encouraging reluctant readers. Strong working relationships have been 
established in Primary 7 classes through the shared weekly teaching of skills related to reading 
for understanding, analysis and evaluation. In addition, the school's librarian is forging links about 
ways to approach reading for pleasure and encouraging reluctant readers across the Broad 
General Education. Furthermore, two groups of S1 pupils have been participating in a trial literacy 
intervention (Read, Write inc) designed to support those most in need of additional support in 
reading based on analysis of local evidence and data.  

 
As part of the National Improvement Framework, NLC nominated ten Quality Assurance and 
Moderation Support Officers (QAMSOs) to participate in a series of national training events 
designed to promote a shared understanding of standards in the Broad General Education in 
order to support teachers when forming professional judgements around the achievement of a 
level. St Ambrose High School was represented by a member of the English Department who 
joined with colleagues from across the country to focus on writing at the third level. Expertise 
gained from participating in this series of events is helping to strengthen all teachers' 
understanding of pupils' literacy progression in the school throughout S1 to S3, and beyond.  
 
These developments mean that learners are benefitting from a consistency of approach, 
alongside increased staff expertise, which improves the learning and teaching of literacy and 
numeracy designed to close the poverty related attainment gap in literacy for pupils living in SIMD 
1-3. 

 

Next Steps: (What are we going to do now?) 

 

The school will use its own resources, pupil equity funding and continued participation in the 
Scottish Attainment challenge in a range of different ways: 

 

All curriculum areas are charged with the task of prioritising the embedding their own and the 
literacy, numeracy benchmarks in courses in the BGE. 

 
Additional staffing is being allocated in English and Maths to reinforce literacy and numeracy and 
to support the embedding of benchmarks across the curriculum. This resource and Pupil Equity 
Funding will be used to identify and apply effective targeted interventions for disadvantaged pupils 
(eg. Read, Write Inc and Sumdog).  

 
To support this the literacy group plans to develop and share a series of level 3 tools for writing 
across the school and to collate level 3 writing exemplars. It will also build on existing transition 
links to further improve standardised approaches in literacy, for example sharing knowledge of 
effective literacy strategies such as current practice in NLC cluster primaries relating to the 
achievement of a level in literacy; encouraging reluctant readers. 
 
The numeracy group is working on the creation of an area in the server where teachers can access 
and save developments in numeracy benchmarking in curricular areas other than their own. The 
potential of holistic assessment across the curriculum of numeracy will be explored. 
 
Strategies will be introduced to engage parents of identified pupils in order that they feel confident 
in supporting their children in aspects of literacy/ numeracy and emotional well being. 
 
Work in Support for Learning will be undertaken to ensure that literacy and numeracy benchmarks 



 

 

are integrated into targets for pupils who have additional support plans. 
 

The school will commit fully to the implementation of national standardised assessment in efforts 
to narrow the gap. Teachers will receive training and support in the analysis and use of this data 
and other key data. This will help to assist in ensuring that there is detailed data on all young 
people given that current data (CEM) is patchy due to the fact that a sizeable part of the school’s 
catchment is outwith NLC. 

 

 

 

 

 

School priority 2: GETTING IT RIGHT FOR EVERY CHILD 
 

NIF Priority:   Improvement in children and 
young peoples’ health and well being 

 
NIF Driver:  School Improvement 

HGIOS?4 QIs      QI 1.5 QI 2.1  QI 2.4    
QI3.1 

 

 

NLC Priority   Improving H,WB and care of 
communities  

 

Progress and impact (based on outcomes for learners): (How are you doing? and How do you 
know?)  

 

The school has remained firmly focused on the delivery of a values driven education founded 
on a positive Catholic ethos, effective universal pastoral support and additional support using 
partner agencies where it is required for young people and their families. 

 

Safeguarding and child protection has been a focus of collegiate working and staff training is 
ongoing. Senior staff are fully conversant with the new IRD arrangements and have 
successfully taken part in these during the session. 

 

The mechanisms for HART have evolved and have become more highly structured to ensure 
open dialogue that is solution focused and creates accountability for school staff and reps from 
partner agencies who participate. Full use is made of ‘Request for Assistance’ procedures and 
joint home visits with social work staff have increasingly featured in the work of Pupil Support 
staff and HSPO. This has helped to overcome barriers to learning for children with disabilities, 
health issues and particular social and emotional needs. 

 
Specialist RE staff have developed courses for all year stages drawing upon guidelines and 
resources available from the Scottish Catholic Education Service. This ensures that all young 
people hear and contribute to discussion on the importance of values in life.  This has been 
complemented by a re-structured personal support programme which is taught to all year stages 
and delivered by the named promoted Pupil Support teacher allocated to classes. This has 
ensure that Pupil Support staff maintain regular contact with the young people who make up 
their caseloads. This provides a comprehensive programme to supports health and well being  
across all year groups and includes speakers a range of speakers such as Teenage Cancer 
Trust, NKBL, and Young Carers,  
 
The school has fully implemented the online arrangements for the recoding of anti bullying and 
has engaged in extended dialogue and training to ensure that it is fully inclusive and upholds 



 

 

the Catholic Charter with particular reference to recognising and respecting that each one of 
us is made in the image and likeness of God.  
 
Monitoring, tracking and reporting procedures have been re structured and Parent Council 
members have commended the clarity and quality of reporting this has yielded. 
 
There has been continued development and use of seemis attendance module to target 
improvements in attendance and timekeeping, The NLC annual review in November 2016 
demonstrated that that the school attendance rate was above the NLC average in first year of 
implementation (NLC absence rate 2015-16 was 10.32% but school was 8.72% a continuously 
improving rate over five years).  
 
The S1/S6 Buddy Programme has extended to include more targeted events such as the SPCC 
Big Board Game day. A ‘No Knives Better Lives’ peer education group involving the HSPO has 
delivered junior phase workshops. 

 

Staff across the school encourage positive behaviour and this is reflected in the very positive 
ethos which permeates the school. Figures for temporary exclusions remain steady as shown 
in data for session 15-16 (exclusion rate SAHS = 0.132%   NLC=0.148%).  A newly formed Promoting Positive 
Behaviour working group provided a staff INSET experience in November 2016 and this 
together with more recent professional learning ( links with St Philips and Living Life to the Full 
training) has helped to inform plans for behavior management next session. The referral system 
is now fully automated through SEEMIS and this helps to provide accurate, transparent 
recording of incident and action taken.  

 
Next Steps: (What are we going to do now?) 
 
PEF approaches will be used to promote mental and emotional well-being. 
 
The school will amend its anti-bullying policy in light of the revised NLC policy (taking 
cognisance of SCES support). This key piece of work will involve all stakeholders in drafting 
new school policy. To support in this partnership working with community police will be 
cultivated to raise awareness amongst pupils of behaviours that cause offence and could be 
construed as criminality (particularly racism, homophobia and online bullying).   
 
Pupil equity funding and school resources will be used to create and train two core teams of 
mentors (social/ emotional and behavior) who will tackle barriers to learning for identified pupils. 
 
An in house attendance body will be put into action in partnership with social work and CLD in 
an effort to intervene early where attendance and latecoming issues exist.  

 

Closer collaboration with partners and better evaluation of impact of joint work. 

 
 

School priority 3:   Curriculum Framework 

 

NIF Priority: 

Closing the attainment gap between the most 
and least disadvantaged children 

NIF Driver: 

Performance information 

School improvement  

HGIOS?4 Qis      QI 2.3      QI 3.2 

 

 

 

NLC Priority Supporting all children to reach 
their full potential 



 

 

 

 

Progress and impact (based on outcomes for learners): (How are you doing? and How do you 
know?)   

 

Young people have continued to perform strong in senior phase qualifications and attainment 
trends remain very positive when compared to our virtual comparator. 
(VC = virtual comparator ie an imaginary school of similar size with similar socio economic profile).  

 

Insight analysis of attainment data shows that pupils in S4 and 5 performed better than the 
school’s virtual comparator in lowest, middle and highest attainment cohorts. In S4 average 
tariff score achieved by pupils is higher than VC in the lowest, middle and highest attainment 
cohorts with a 56 point difference in the lowest 20% attainment cohort. In S5 the average tarriff 
score is higher than VC in the lowest, middle and highest attainment cohorts, with the lowest 
20% achieving 33.5% more than the VC, the middle 60% achieving 27.8% more than VC and 
the highest 20% achieving 8.6% more than VC 
 

Attainment versus Deprivation data further demonstrates how the school is serving 
pupils across its catchment. Pupils in every postcode decile in S4 and 5 performed better 
than those in the VC, S5 pupils in decile 5 performed 42.9% better than those in the VC and 2 
pupils in this SIMD got 5 A passes at Higher. 
 
Insight data yields a very positive performance in S4, 5 and S6 between the school and the VC 
for all awards (1+,3+,5+) at levels 3,4,5, and 6. This is down to department understanding the 
schools achievements in previous years, the quality of leadership across all levels a caring 
ethos and good honest down to earth teaching. 24.3 % of S5 pupils achieved 5 Highers and 
19.2% of S4 obtained 8 National 5 awards In S6 the number of pupils achieving Advanced 
Higher awards continues to increase with last year 21.3% of the cohort achieving at least one. 
  
 

These high level messages reflect the school’s commitment to attainment founded on 
effective learning and teaching and one which supports young people from all backgrounds 
including those who may experience significant barriers to learning. They also demonstrate 
that young people are able to and guided in negotiating a curriculum appropriate to their own 
needs and aspirations. 

 

That said the school is not complacent and curriculum review has been an ongoing feature of 
work in the current session and the school has made progress in advancing curriculum 
structures as new qualifications including access to wider locality provision, vocational training 
and apprenticeships come on stream. This has been hampered by the lack of availability of 
teaching staff in some curriculum areas. 

 

New transition arrangements are now in pace for pupils moving from S3 and pupils now elect 
to study 7 subjects as national qualifications in S4. This will consequently increase time for 
teaching with all subjects allocated 4 periods weekly. 

 

As the curriculum has evolved all pupils have been able to study language to the end of the 
BGE this session in line with the 1+2 approach to language. All S3 pupils undertook a Modern 
Languages for Life and Work course (2 periods weekly) with 29 gaining Level 3 and 67 gaining 
Level 4 SCQF certification. This also included unit certification in a ‘Building Employability Skills 
unit’ as part of personal support.    

 



 

 

STEM activities have become more firmly embedded in the BGE and there has been a drive 
to embed skills which can be used across all the STEM areas and give pupils employability 
skills for STEM technologies. More STEM activities have been added to sciences courses and 
information about STEM careers is included in BGE science courses to increase the learners’ 
awareness of different STEM industries. Science and Maths staff have collaborated to bring 
greater consistency in the delivery of numeracy skills and Science staff have also worked with 
DET to encourage girls into engineering. Three pupils achieved places in the girls into 
engineering week at Strathclyde university. A sixth year pupil took part in the Strathclyde 
Space School Programme and was successful in gaining a place to travel to the Space Centre 
in Texas in October 2016. 

 

A number of new national qualifications have been introduced into S4 to S6. This includes 
National 5 Business Management and Higher Politics. Full use has been made of locality 
arrangements to give senior pupils access to a wider suite of courses. During the session pupils 
approximately 40 travelled to other schools to study courses. Correspondingly a similar number 
from other locality schools joined classes in St Ambrose.  

 

Parental workshops have taken place to brief parents on the changing nature of the senior phase 
and to raise awareness of the alternative pathways possible through the SCQF framework. Over 
100 parents of pupils entering S4 attended sessions in May 2017 as part of this work.  Ten staff 
members have undertaken SCQF training to help increase staff knowledge and understanding 
of the flexible pathways which are possible. 

 
Progress with DYW has led to positive outcomes for some of our young people entering into 
further education, modern apprenticeships and the world of work. This has been a particular 
success with hard to reach young people entering college placements and apprenticeships. 
Partner employers have delivered on the key inserts including a presentation to interested 
pupils, visits to employers, interactive workshops with pupils and parents, recruitment 
procedures and work placements. There are new partnerships with Arnold Clark GTG, GMG 
Contractors, NHS Scotland and consolidation of existing partnerships with Apple, Grant 
Thornton, STORY contracting, LAGTA, Wagamama, BT, Amey, RBS, MD Builders and 
Thermochem.  
 
Two pupils undertook a Foundation Apprenticeship course through Glasgow Kelvin College in 
Civil Engineering (Aug 16). One of these pupils has now secured employment in a related field 
whist the other returns for S6 to finish the FA. There are around 12 pupils at various stages of 
application for the FA programme this year on the back of this success with four already 
successful in interview.  
 
An employability skills course (one period per week) was introduced into S4 this year building on 
feedback from employers who felt that the course should look to engage the young people in 
developing communication, teamwork, enthusiasm and attitude, networking and 
professionalism. Pupils were given the opportunity to develop these skills in a practical 
experiential context and have competed the year with a CV and cover letter with their 
achievements to date.  
 
Positive destination measures remain strong and steady with 92.73% of leavers securing a 
positive destination beyond school in session 15/16. The balance of pupils going on to further 
education has increased to 22.73% from 22.5% and the % pupils leaving to find employment 
increased19.55% from 18.5%. Increased awareness of SIMD data by departmental staff has 
contributed to appropriate targeted support for young people and the % of pupils leaving and 
entering Higher Education in the most deprived SIMDs has risen to 31.58% in 15/16 from 
29.27% in the previous session. The percentage of pupils were unemployed and not seeking 
employment has fallen and no pupils had an unknown destination. 



 

 

Wider achievement is evidenced in many coners of the school. This year St Ambrose continues 
to be strongly represented in a variety of sports having six football teams, four netball teams, a 
dance squad, gymnastics and athletic teams.  The gymnastics squad came second in the NL 
floor and fault championships qualifying for the national event in Perth.  The U13, U14 and U15 
football team all reached the final of the Lanarkshire league and cup competitions, with the 
U15s winning the Thomson Trophy.  Of special note was Under 15 Thomson Trophy Winner, 
Hannah Cunningham, who was selected for Scotland Under 15s Girls Squad and represented 
her country in the Four Nations Cup in Dublin.  St Ambrose also enjoyed its most successful 
Country Sports results since records began winning 10 gold, 8 sliver and 2 bronze medals 
finishing in 2nd place in the medals table. 

 

 
Next Steps: (What are we going to do now?) 
 

 Courses in the junior phase will be revisited to ensure coverage of benchmarks and 
embedding of literacy and numeracy 

 

 Teachers will engage in professional learning to hone their skills in understanding the 
standards and applying professional judgement 

 

 Subject staff will collaborate with colleagues elsewhere in NLC to reshape national five 
courses in line with SQA requirements. 

 

 Pupils / parents/carers and staff will become greater acquainted with the SCQF 
framework in line with promoting flexible pathways. 

 

 Careers standards and work placement standards will be further integrated into pupil 
experiences including in the BGE. This will include a greater focus on developing wider 
understanding of the nature and relevance of skills beyond school.skills  

 

 As a result of this success employability skills will be built into all personal support 
programmes next session with S4 experiencing an employability insert once a month 
with inserts from employers.  

 STEM activities and opportunities will be extended and a STEM Champion will be 
established.  

 

School priority 4: Leadership & Workforce Development 

NIF Priority                                                                 HGIOS?4 Qis  QI 2.3      QI3.2 

 

NIF Driver  School leadership                NLC Priority Improving the resource council’s base 

 & Teacher professionalism                                                                 

 

 

 

 

Progress and impact (based on outcomes for learners): (How are you doing? and How 
do you know?)  

 
A significant feature in the current session has been the increased opportunities for young 
people to assume leadership roles and to lead their own learning and that of others.  Ninety 
junior phase pupils participated in a Sports Leadership Academy and of those 90, 72 were 
involved in the organisation and assistance of inter class competition events, 4 received the 
Higher Sport Leader Award, 5 Community Sport Leader Award and 9 the Introductory Sport 
Leader Award (all from the Sport Leader UK organisation). Twenty pupils received the Cashback through 
Education Sport Leader Award and 20 pupils attended various activity courses as a stepping 



 

 

stone to improve knowledge and ability as a leader. The school was also represented by 8 
sports ambasadors across a variety of activities and 2 Sport Scotland Young Ambassadors. All 
pupils also assisted in the delivery of the School extracurricular sport activity programme and 
facilitated the North Lanarkshire competition program at Primary and Secondary level.  
 
Some pupils also received an internal St Ambrose HS Sport Leader Academy Award. 5 
received Bronze, 4 Silver, 9 Gold, 0 Platinum and 1 Diamond. This was based on the 
combination of their Awards achieved, volunteering in the extracurricular program, events 
attended and the personal qualities displayed throughout the academic year. 
 
Six S6 pupils achieved the Foreign Language Leader Award. This teaches young people how 
to lead others through basic languages activities working to develop their communication, 
organisation and motivational skills. The course is made up of 6 units including everything from 
planning, preparing and assisting a simple foreign language activity to organising and running 
a foreign language event.  
 
Teachers at all levels have engaged in professional learning and collegiate working during the 
session leading to improvements in learning and teaching. This has included links with 
colleagues in other schools together with work in NLC, SQA , Education Scotland and other 
national bodies.  
 

In February 2017 the school hosted a keynote address from Sir John Jones. Colleagues from 
other schools and from HQ were invited to take part. This provided an opportunity for staff to 
reflect on the expectations and aspirations they have for young people and for ensuring equity 
and excellence. This was set in the context of previous INSET activity to raise awareness of 
the National Improvement Framework and pupil equity funding.   

 
Developing the Faith is a key tool of self evaluation for the schooI and a submission has been 
made to SCES regrading progress in our work as a Catholic school. During the session two 
members of staff  successfully participated in the ‘Setting out on the Road’ course which 
provides the qualification to teach generalist RE. They have brought all that they have learned 
back to the school community and this has in turn inspired others to consider this additional 
qualification. 
 Furthermore, generalist RE staff, who have responsibility for senior phase, gained 
immeasurably from a series of lectures (aimed at S6 pupils) on matters of faith. Staff were 
extremely positive about such opportunities and commented that such an experience made 
them more confident in their own delivery of the RE curriculum. They also commented that they 
gained considerably from the generosity) skills and expertise that specialist teachers of 
Religious Education possess.  
 
Our active pastoral team have also recognised the role it has to play in supporting the faith 
development of staff. It has organised retreat experiences for staff and these have provided 
extremely important for all staff to come together in an alternative environment to reflect, refuel 
and recharge. Such events have also given staff the opportunity to learn more about their own 
faith in the certain hope that this will be transmitted to our pupils. Furthermore, they have given 
staff the space required how they can serve our school community with some offering their 
services as Extraordinary Ministers of the Eucharistic and readers. 
 
Staff in St Ambrose recognise how important their witness is and accordingly give of 
themselves and their time to assist in the organisation and running of the Caritas Award and in 
the pupil retreat programme. Twenty pupils gained the Caritas Award in June this year. These 
experiences enable staff to develop numerous skills both practical and spiritual. Additionally, 
at a more basic level, all staff know that their support and, perhaps more importantly their 
endorsement, of all faith activities and liturgical celebrations speaks volumes to our young 
people. 



 

 

To refresh skills and learn new techniques and strategies to improve learning and teaching, a 
twilight programme of CPD events was created for teachers and support staff. Staff were invited 
to take part in training on the use of CPD Manager, Active Learning, Interesting Starters and 
Strategies, Behaviour and Learning, How to be a Pupil Support Teacher, Using Blogs for Home 
Learning and Active Literacy. This was a further level to the training which staff attend across 
the authority and externally. Almost all of this training was delivered by probationers, new 
teachers, more experienced teachers all from St Ambrose. In total, 62 colleagues attended. 
The Active Literacy programme has been a particular success with 14 members of staff across 
all subject disciplines attending, where the skills used in the English department are shown to 
other departments with a view to them being used in all subjects. The Behaviour and Learning 
programme was also very well attended with 30 teachers working together on an introduction 
to ‘Living Life to the Full’ a behaviour support programme which helps to provide the means to 
communication with vulnerable pupils.  

 
Next Steps: (What are we going to do now?) 
 
Greater collaboration between colleagues within and beyond school to advance national 5 
changes. 
 
Principal Teacher led approaches designed to support teachers in ‘understanding the 
standards‘ and ’applying professional judgement’  
 
Better tracking of pupil progress through further refinement of monitoring, tracking and 
reporting  
 
Development of a clearer focus on impact of professional learning on pupils particularly the 
importance of interventions for equity.  
 
Support and challenge staff in new remit responsibilities including those associated with PEF. 
 
Further support and deeper engagement in research and data interrogation.  
 
 
Further training for staff in identifying and dealing with emotional and behavioural issues. 
 

 

 
 
 
 
 
 
 

 

Pupil Equity Fund 
There should be a brief statement on how the Pupil Equity Fund (PEF), if appropriate, has been 

used and its impact on closing the attainment gap. 

Allocation and impact 

£70,800              Funds have not yet been utilised. 

Next Steps: 

Workforce plans are in place to create additional staff who will provide leadership in ensure that 
resources are properly targeted to deliver equity. 



 

 

 

Key priorities for improvement planning next session 
This section should articulate with the school improvement plan for the forthcoming session or 
plan cycle. It should focus on a small number of key improvement priorities which will be 
expressed as outcomes for learners (as they will appear on the strategic overview of the new 
improvement plan). 

  
Improvements in Literacy, Numeracy & Health and Wellbeing 

1. Further progression of Scottish Attainment Challenge work  

2. Embed benchmarks for literacy & numeracy in all curriculum areas 

3. Agree school anti bullying policy in line with NLC 

4. Extended targeted interventions to support pupils & engage parents/carers 

5. Use data more effectively to target support at all stages 

6. Enhanced cluster working to support transition and improve curricular progression 

 

The targets within this priority are designed to ensure that no child is anonymous and that the needs of individual 

young people are identified and acted upon accordingly. They are also design to encourage the participation of 

parent / carers in the learning process by aiming to inform parents of approaches and interventions which are in 

place for their children. This will assist in developing the confidence, determination and self-belief of young 

people.  Young people will benefit from both new and established approaches to help them effectively engage 

and take ownership for their own learning. 

 
Improvements in Attainment, Achievement and Employability 

1.  Introduce changes to NAT 5 qualifications & prepare for NAT 6 changes 

2. Embed benchmarking in junior phase curriculum 

3. Expand ‘additional qualifications framework’ and volunteering  

4. Support DYW across the school curriculum 

5. Improve / extend positive participation opportunities 

6. Refine monitoring, tracking and reporting structures 

7. Improve mechanisms to listen to ’pupil voice’ 

The targets within this priority are designed to ensure that young people are given access to an extensive range 

of learning experiences within the totality of the curriculum and suited to their needs and aspirations. The targets 

are in place to ensure that young people are supported as they prepare for life beyond school and that 

opportunities are made available to them to allow them to develop the skills and capacities required for the 

future. Underpinning this it is important that they are closely monitored and tracked throughout school life in 

order that the school can be certain that each young person is fully developing her / his potential. 

 

 

Professional Learning & School Leadership 
1. Refine self-evaluation and  quality assurance framework 

2. Support teachers in applying professional judgement 

3. Support staff interrogation and analysis of data information 

4. Widen and support opportunities for whole school / NLC / national participation & leadership  

5. Take forward and support changing roles and remits of key staff 

 

The targets in this priority are designed to ensure that the educational experiences of all young people are  

delivered by a professional, collegiate, committed and informed staff who will act in their best interests at all  

times. The targets are in place to ensure that pupils benefit from current thinking drawn from within and beyond the 

school itself. 

 

 

 



 

 

What is our capacity for continuous improvement? 
This section should focus on the school’s capacity for continuous improvement through self-
evaluation, should address Q.I. 1.1 and should describe: 

 how the school/centre demonstrates the quality of its commitment to effective self-
evaluation for continuous improvement 

 staff, pupils, parents and other stakeholders’ effective engagement in the self-evaluation 
process 

 the effectiveness of arrangements to monitor and track progress using a range of data 
and information 

 evidence of the impact of improvement planning on learners’ successes and 
achievements 

 

The school understands the importance of self-evaluation in its drive to bring about improvement 
and strives to ensure that all staff, parents and partners are committed to ensuring it underpins 
their work. The National Improvement Framework drivers are steadily being embedded into 
processes of self-evaluation and improvement planning has been adapted to take account of 
these and to focus more precisely on outcomes for learners. 

 

Various key tools are employed for the purposes of self-evaluation. These are, of course, 
complemented by professional dialogue. This includes Developing the Faith (SCES) and a report 
has been forwarded to SCES for this academic session. 

 

The School Improvement group is currently working on a refreshed quality assurance calendar 
for launch for next session which provides an agreed structure for self-evaluation across the 
school year. This incorporates a reshaping of the approach to classroom visits to allow a greater 
focus on pupil engagement and on peer learning. It also aims to take account of the revised Qis 
of HGIOS4 by using the highly effective practice to improve the evidence base for self-evaluation. 

Class teachers regularly evaluate learning and teaching. Pupil log books and pupil profiling 
records illustrate the ways in which pupils evaluate their own learning. Many colleagues are adept 
at using a variety of techniques within the classroom setting to gain pupil views and feedback on 
learning and teaching.  Collaboration between colleagues has meant that good practice has been 
shared and there is firm commitment to ensure that this continues to be the case.   

 

Pupil voice is also heard by virtue of more formal arrangements through the mechanisms of pupil 
councils and senior school/ house leadership teams.  

 

SEEMIS software provides the platform for monitoring, tracking and reporting to parents. This 
allows key staff to monitor progress of individuals, groups and cohorts on a regular basis and to 
take action where required. CEM and SIMD data has been shared across the school and teachers 
are being supported to ensure that they are able to interrogate this effectively. Inconsistencies 
exist due to the lack of data for pupils from Glasgow primaries. This will be alleviated when the 
national standardised asessments are undertaken. The analysis of the many strands of INSIGHT 
data is firmly embedded in the work of departments, Pupil Support and senior staff and the data 
is shared for discussion with parents within the setting of Parent Council. Similarly the school uses 
data effectively to monitor and intervene in attendance, latecoming and behaviour matters.  

 

The Parent Council provides a reliable, supportive sounding board which helps to inform the work 
of the school. It offers a challenge and support role.  More generally parents are consulted on a 
regular basis both formally an informally. The school enjoys high levels of participation at parent 
meetings and seizes this as an opportunity to consult with parents through questionnaire. The 
substance of questioning will be reviewed next session to reflect more appropriately the issues 



 

 

which matter to stakeholders. Planning for Pupil Equity funding next session should lead to more 
meaningful parental engagement with disadvantaged pupils and their families. 

 

Professional dialogue forms the basis of many of the approaches and is a critical aspect of the 
school’s PRD and professional learning arrangements. Self-evaluation relies on reference to the 
GTCs standards and this forms the basis for discussion between reviewer and reviewee. All staff 
(teaching and support) are reviewed annually. 

 

Significant work has been undertaken at departmental level to share standards and to engage in 
verification and moderation activities. Time spent has redoubled in light of the work associated 
with ‘the achievement of a level’ and the more recent release of the benchmarks. Moderation and 
verification is strong in the senior phase as illustrated by the very successful outcomes from SQA 
led verification exercises in a number of different subjects. Policy and practice are in place. 

 

HGIOS 4 is integral to the process of improvement planning at school, team and subject level. 
Action planning for improvement requires everyone to identify at the outset those QIS which 
progress will be evaluated against. At the close of the improvement cycle the key QIs provide the 
benchmark against which success is measured.  

This takes place through  discussion between: 

Head Teacher - DHTS / PTS 

DHT Pupil Support/Pupil Support staff/SFL PT 

Link DHTs / Departments 

Head Teacher - Departments 

The features of highly effective practice and the challenge questions (esp QI 2.3) have formed the 
basis of a number of whole school and departmental INSET activities and this approach will be 
extended in the coming years. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 

Assigning levels using quality indicators 
School/centres should evaluate aspects of their work using the following core Quality Indicators 
(QIs).  Levels should be assigned using the national 6 point scale. Where there has been a 
recent (post- August 2016) HMIE inspection, the levels awarded should also be included. Please 
note that the level should relate to the entire QI and not a specific theme. 

 

NIF quality indicators 

Quality indicator School self-evaluation HMIE Inspection evaluation (if 
appropriate) 

1.3 Leadership of change 
 

       5   

2.3 Learning, teaching and 
assessment 

 

       4 ( 5)  

3.1 Ensuring wellbeing, equity 
and inclusion 

 

       5  

3.2 Raising attainment and 
achievement 

 

       5  

Additional Quality Indicator 
It is anticipated that schools will follow the advice of How good is our school? 4th edition (page 
11) and self-evaluate using all of the QIs over a period of three to five years. Accordingly, if the 
school is working on another QI as part of its cycle of continuous improvement, it should also be 
noted and a level assigned. 

 

Quality indicator School self-evaluation 
 

QI 1.5 Management of 
resources to promote equity 

 

               4 

 


