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Driving Equity and Excellence

Improvement Action Plans

Session 2026-27

	Establishment:
	Woodlands Primary School 

	Empowered Cluster:
	Greenfaulds High School

	Head of Establishment:
	Nicola Ferguson


	

	Improvement Plan Summary

	Priority 1:
	Further strengthen our curriculum and pedagogical approaches to empower all learners to achieve their potential in literacy and numeracy, make connections in and across their learning, and apply their skills across curricular areas by making choices in what and how they learn.

	Priority 2:
	Development of new whole school approach to writing including taught and daily writing will improve attainment in writing at all stages by 5%.

	Nursery Priority:

	All learners will thrive and make good progress in their learning and development, supported by high quality play-based learning, robust approaches to assessment, tracking and monitoring and more focussed use of personal care plans.



	Key Date
	Focus Area

	12th June 2026
	Submit AIP to EFM and QISSIP-SIR@northlan.gov.uk

	4th December 2026
	Complete RAG status in AIP (Including PEF RAG status)
(No submission, EFM discussion only)

	19th March 2027
	Complete RAG status in AIP 
(No submission, EFM discussion only)

	18th June 2027
	Full submission of AIR: Summary of progress toward priorities, all QIs & PEF update





Establishment Vision and Values
At Woodlands Primary School, pupils, staff, parents/carers and community partners work together to create a safe and inclusive school, nurture a positive and caring environment and provide relevant experiences to allow everyone to achieve and learn to the best of their ability and fulfil their potential.
We aim for all children to be independent in their learning and use their pupil voice to form and share their own views and opinions, be excited about the challenges learning can bring and have the courage to keep trying and the determination to succeed, value their role within and contribute to their school, community and the wider world and know that we are all important and equal. 
Woodlands SPIRIT
We are Safe – We want Woodlands Primary and it’s extended school community to be an inclusive space built on a nurturing ethos underpinned by the principles of the UNCRC.
We are Proud - We want our children to reflect on their work and their actions. We want children to acknowledge their own and other people’s accomplishments.
We are Inspired – We want our children to be confident, curious and inquisitive learners. We want children to learn from mistakes with encouragement to investigate, ask and answer questions and state their opinions. 
We show Respect - We want our children to show Respect for ourselves, for others and for property.
We are Independent – We want our children to be ambitious and be challenged. Children will be supported to try their best, have a go and be positive about their learning. Children will develop skills for learning and understand we all have unique talents. 
We are Tolerant – We want our children to treat everyone with respect, being aware and respectful of the similarities and differences within our school community and beyond.


Audit and Consultation

In arriving at our improvement priorities, the establishment has taken account of Education and Families’ priorities, an audit of the previous year’s improvement plan and engagement with parents/carers and learners. 
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Details of consultation (pupils, parents/carers, partners)

Pupils – The Pupils are regularly consulted on the work of the school through camp fires in their houses at assembly, learner conversations, pupil focus groups, surveys and all children are involved in Think Tank which is a range of committees which lead to whole school improvement driven by pupils. A pupil version of the improvement plan is displayed in the dinner hall and all classes with children’s feedback on progress and impact regularly recorded. What Matters to You is used to gain the views of all learners at the start of every school year and forms the basis for the work of the school.
Parents/Carers – At the start of each session parents are invited to attend an open afternoon and are provided with a parent friendly version of the improvement report and plan. Parent feedback is sought throughout the school year through surveys. What Matters to You is used to gain the views of all learners at the start of every school year and forms the basis for the work of the school. The Parent Council meet bi-monthly to review the ongoing work of the school and to link with the wider parent forum. 
Wider Community - Partner agencies are encouraged to offer regular feedback as part of shared approach to support learners and community links have been reinforced with Rotary Club linked to the Peace Garden and Bowling Club to which has led to enhanced experiences for learners through involvement in Holocaust Memorial Day and wider achievement in sports. Strong links with the Educational Psychologist, SALT, Social Work and Forest School Staff ensure support for all learners and partners are regularly consulted on the work of the school through ongoing professional dialogue.








If your annual improvement priorities are part of a wider, longer term, 3-year strategic plan, please use the template below to outline your longer-term plan.  (This overview is optional and does not need to be completed but will provide an overview of your improvement journey.)

	
	Priority 1
	Priority 2
	Priority 3

	
Year 1: Session 2026 - 2027
	Further strengthen our curriculum and pedagogical approaches to empower all learners to achieve their potential in literacy and numeracy, make connections in and across their learning, and apply their skills across curricular areas by making choices in what and how they learn.
	Development of new whole school approach to writing, including taught and daily writing, will  improve attainment in writing at all stages by 5%.

	All learners will thrive and make good progress in their learning and development, supported by high quality play-based learning, robust approaches to assessment, tracking and monitoring and more focussed use of personal care plans.


	Year 2: Session 2027 - 2028
	Almost all learners will achieve levels of literacy and numeracy appropriate to their age and stage.
	Implementation of new whole school approach to writing including taught and daily writing will further improve attainment in writing at all stages by 5%.

	The needs of all learners will be met through approaches to learning, teaching and assessment which demonstrates learners progress over time.


	Year 3: Session 2028 - 2029
	
	Review of new whole school approach to writing including taught and daily writing and creation of whole school policy leading to further improve attainment in writing at all stages by 5%.

	Almost all learners in nursery will achieve levels of literacy and numeracy appropriate to their age and stage. 



Guidance for Nursery Classes

When identifying improvement priorities, Head Teachers should ensure that nursery classes are fully and appropriately reflected. This can be achieved either by setting a distinct improvement priority (or priorities) specifically for the nursery class, or, where analysis of data and self‑evaluation indicate that the priority applies to the whole establishment, by including at least two expected outcomes that are explicitly focused on early years. 

In all cases, improvement planning should be rooted in robust self‑evaluation and written to reflect approaches and actions that will deliver the best possible outcomes for children, taking account of developmental stage, pedagogy and the unique context of early learning and childcare. Within the checkpoints, all evaluative statements must also reflect the journey of improvement in early years.

2026-27 Improvement Plan

	Priority 1:  Long Term Outcome
What do you hope to achieve? What is going to change? For whom? By how much? By when?
	Further strengthen our curriculum and pedagogical approaches to empower all learners to achieve their potential in literacy and numeracy, make connections in and across their learning, and apply their skills across curricular areas by making choices in what and how they learn.

	Person(s) Responsible  
Who will be leading the improvement?
	Nicola Ferguson




	(Please insert the relevant codes which can be found in Appendix 1)

	NIF Priority: 
Closing the attainment gap between the most and least disadvantaged children and young people;
Improvement in skills and sustained, positive school-leaver destinations for all young people; and
Improvement in achievement, particularly in literacy and numeracy.
	NIF Outcome(s):
3. Inclusive and relevant curriculum and assessment which gives young people the knowledge and skills necessary to contribute to society, and shape a sustainable future, while celebrating and supporting progression for all.
4. High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap.
5. Highly skilled teachers and school-leaders driving excellent learning, teaching and assessment for all, especially those with additional support needs.

	NLC Priority:
Attainment and Achievement
Learning, Teaching and Assessment
Curricular Pathways
	QI:
2.2: Curriculum (Nursery - Children Play and Learn)                                             
2.3: Learning teaching and assessment (Nursery - Children Play and Learn)                                             
3.2: Securing children’s progress 
3.3: Developing creativity and skills for life

	Developing in Faith/UNCRC:
Article 3 - best interests of the child
Article 6 - life, survival and development
Article 12 - respect for the views of the child
Article 28 - right to education
Article 29 - goals of education

	Rationale (Why?) Why have you identified this as a priority?  What data did you have to support this?
Attainment in literacy and numeracy demonstrates that most learners are achieving at appropriate levels. Learning and teaching across the school is good and new pedagogical approaches introduced at all stages have led to increased learner engagement and motivation. However, as noted in the VSE findings, further embedding of consistent approaches across the school to differentiation, high quality questioning and feedback to pupils would further support better pace and challenge and ensure the needs of all learners are met.. Opportunities to embed and strengthen pedagogical  approaches to ensure assessment of learning is robust and supported by evidence will support learners to make links between their what they have learned and skills for life, learning and work. 

	Resources: Please include costs and, where relevant, state where cost is being met from, specifically if using PEF.  Please denote PEF/or colour code if preferred, to indicate where PEF spend aligns with targets.
Additional staffing (0.5 PEF fund match £40,000) for targeted interventions, staff CLPL/ongoing training (£3000 – partially funded by PEF), forest school (0.1FTE £7,000) funded by PEF.

	Expected Impact
(Short Term Outcomes)
	Interventions/Actions to Support Improvement: How?

	How Will You Track Progress?
Measures
	Checkpoint 1
December
	Checkpoint 2 
March

	
	
	
	
	

	What will be the benefit for learners (be specific)?
	What are you going to do to make the change?  What key actions are required?
	What ongoing information will demonstrate progress? (Qualitative, Quantitative – short/medium/long term data)
	RAG Status
Tick progress toward outcomes
	RAG Status
Tick progress toward outcomes

	
	
	
	
	
	
	
	
	

	1. Almost all learners from nursery to primary 7 will attain appropriate levels in literacy and numeracy through consistent whole school approaches which ensure pace, challenge and differentiation to meet individual learning needs. 
	Implementation of NLC Progression Pathways for literacy and numeracy at all stages nursery to P7 August 2026.
Ongoing engagement in CIC including KDU framework and national practice guidance. 
CLPL to enhance pedagogical practice with focus on pace, challenge and differentiation.
All staff will work in pedagogy trios to self-evaluate their own and each other’s practice including opportunities for class visits, shared planning and moderation. 
Class visits with focus on pace, challenge and differentiation. 
Termly analysis of data SNSA/ACEL/ PUMA/PIRA.
	Staff
Pre and post staff questionnaires
CLPL evaluations and feedback
Feedback from peer visits
Planning/Assessment
Learners
Formative/summative assessment results
Feedback from SLT class visits
Monitoring & Moderation
Feedback from pupil focus groups/learner conversations
SNSA/ACEL/PUMA data

	
	
	
	
	
	

	2. All learners will demonstrate accurate understanding of their progress and what they need to do to improve through consistent whole school approaches to sharing learning intentions and success criteria ensuring effective differentiation, high expectations, high quality feedback including next steps for learning and self/peer evaluation.
	Implementation of NLC Progression Pathways for literacy and numeracy at all stages nursery to P7 August 2026.
CLPL to enhance pedagogical practice with focus quality feedback.
All staff will work in pedagogy trios to self-evaluate their own and each other’s practice including opportunities for class visits, shared planning and moderation. 
Class visits with focus on feedback including self and peer assessment. 
Termly analysis of data SNSA/ACEL/ PUMA/PIRA.
	Staff
Pre and post staff questionnaires
CLPL evaluations and feedback
Feedback from peer visits
Planning/Assessment
Learners
Formative/summative assessment results
Feedback from SLT class visits
Monitoring & Moderation
Feedback from pupil focus groups/learner conversations
SNSA/ACEL/PUMA data.
	
	
	
	
	
	

	3. All learners will develop their higher order thinking skills through consistent approaches to questioning at all stages across all areas of learning. 
	Implementation of NLC Progression Pathways for literacy and numeracy at all stages nursery to P7 August 2026.
CLPL to enhance pedagogical practice with Blooms Taxonomy and Higher Order Thinking Skills.
All staff will work in pedagogy trios to self-evaluate their own and each other’s practice including opportunities for class visits, shared planning and moderation. 
Class visits with focus on questioning. 
	Staff
Pre and post staff questionnaires
CLPL evaluations and feedback
Feedback from peer visits
Planning/Assessment
Learners
Formative/summative assessment results
Feedback from SLT class visits
Monitoring & Moderation
Feedback from pupil focus groups/learner conversations
SNSA/ACEL/PUMA data.
	
	
	
	
	
	

	4. Robust whole school approaches to moderation within and at the end of a level, including analysis of data, will focus on improving attainment for all learners.
	Implementation of NLC Progression Pathways for literacy and numeracy at all stages nursery to P7 August 2026.
Stage planning meetings including moderation within a level. 
Progress and achievement meetings to identify learners who are on/not on track and track individual progress.
Termly analysis of data SNSA/ACEL/ PUMA/PIRA.
Updated approaches to assessment which meet learner needs, is supported by evidence and informs learning and teaching.
	Staff
Pre and post staff questionnaires
CLPL evaluations and feedback
Feedback from peer visits
Learners
Formative/summative assessment results
Feedback from SLT class visits
Monitoring & Moderation
Feedback from pupil focus groups/learner conversations
SNSA/ACEL/PUMA data.
	
	
	
	
	
	

	5. All learners will understand how their achievements have helped them to develop skills for life, learning and work through whole school approach to recording individual pupil progress and achievement.
	Trial of online pupil profiles to support learners to record their learning, progress and identify future targets from November 2026.
Trial of Leuven Scale to assess learner engagement and motivation termly from November 2026.
Updated approaches to assessment which meet learner needs, is supported by evidence and informs learning and teaching in place by January 2027.
Opportunities for learners to document and record achievements out with school by June 2027.
	Staff
Pre and post staff questionnaires
CLPL evaluations and feedback
Learners
Feedback from pupil focus 
groups/learner conversations
Completed Profiles
Parents
Pre and post parental questionnaires
Consultation with Parent Council
	
	
	
	
	
	

	6. The needs of all learners will be met through embedding approach to curriculum rationale, design and ongoing development which meets their individual needs, promotes transference of skills and maximises learner engagement.
	Ongoing evaluation and review of curriculum rationale.
Trial of NLC progressive pathways to support delivery of BGE from August 2026.
Embed curriculum design to deliver BGE through skills based integrated approach with focus on STEM/Digital, Creativity, HWB, IDL and Outdoor Learning.
Trial of whole school play policy to support active learning approaches from August 2026.
Continuing CLPL for all staff in outdoor learning and forest schools May 2027.
Implementation of Leuven Scale to assess learner engagement and motivation from November 2026.
	Staff
Pre and post staff questionnaires
CLPL evaluations and feedback
Learners
Feedback from pupil focus 
groups/learner conversations
Completed Profiles
Data collated from observations and assessment including Leuven scale, attendance statistics.
Parents
Pre and post parental questionnaires
Consultation with Parent Council
	
	
	
	
	
	

	Checkpoint 1 Progress Evaluation Statement (December)

	



	Checkpoint 2 Progress Evaluation Statement (March)

	








2026-27 Improvement Plan

	Priority 2:  Long Term Outcome
What do you hope to achieve? What is going to change? For whom? By how much? By when?
	Development of new whole school approach to writing, including taught and daily writing, will improve attainment in writing at all stages by 5%.


	Person(s) Responsible  
Who will be leading the improvement?
	John Green 




	(Please insert the relevant codes which can be found in Appendix 1)

	NIF Priority: 
Closing the attainment gap between the most and least disadvantaged children and young people;
Improvement in skills and sustained, positive school-leaver destinations for all young people; and
Improvement in achievement, particularly in literacy and numeracy.
	NIF Outcome(s):
3. Inclusive and relevant curriculum and assessment which gives young people the knowledge and skills necessary to contribute to society, and shape a sustainable future, while celebrating and supporting progression for all.
4. High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap.
5. Highly skilled teachers and school-leaders driving excellent learning, teaching and assessment for all, especially those with additional support needs.

	NLC Priority:
Attainment and Achievement
Learning, Teaching and Assessment
Curricular Pathways
	QI:
2.2: Curriculum
2.3: Learning teaching and assessment
3.2: Securing children’s progress 
3.3: Developing creativity and skills for life

	Developing in Faith/UNCRC:
Article 28 - right to education
Article 29 - goals of education

	Rationale (Why?) Why have you identified this as a priority?  What data did you have to support this?
Attainment in writing. across all stages. is lower that national and NLC average. Learners demonstrate good attainment in reading and skills during active learning tasks however do not consistently transfer skills into taught or daily writing and struggle to maintain focus and stamina to write for extended periods and lengths. This is a trend identified in research carried out by EEF who also noted that this was even lower for disadvantaged pupils. Recent VSE acknowledged that evidence within jotters should be extended to better demonstrate progress. A revised whole school approach to taught writing linked to NLC progression pathways for literacy will ensure consistent approaches across all stages and levels including grammar, punctuation and spelling.

	Resources: Please include costs and, where relevant, state where cost is being met from, specifically if using PEF.  Please denote PEF/or colour code if preferred, to indicate where PEF spend aligns with targets.
Additional staffing (0.5 PEF fund match £40,000) for targeted interventions, staff CLPL/ongoing training (£3000 – partially funded by PEF), forest school (0.1FTE £7,000) funded by PEF.

	Expected Impact
(Short Term Outcomes)
	Interventions/Actions to Support Improvement: How?

	How Will You Track Progress?
Measures
	Checkpoint 1
December
	Checkpoint 2
March

	What will be the benefit for learners (be specific)?

	What are you going to do to make the change?  What key actions are required?
	What ongoing information will demonstrate progress? (Qualitative, Quantitative – short/medium/long term data)
	RAG Status
Tick progress toward outcomes
	RAG Status
Tick progress toward outcomes

	
	
	
	
	
	
	
	
	

	1. All learners will benefit from revised whole school approach to writing which supports increased motivation and success. Attainment in writing will improve at all stages by 10% (4-6 chn).
	Ongoing engagement in CIC including KDU framework and national practice guidance with focus on writing. 
CLPL for all staff on combining oracy led approaches with step-by-step writing strategies along with high quality reading texts to ensure motivation and success of learners linked to research by Education Endowment Fund August 2026.
Trial selected talk for writing approaches to support learner to make links between spoken language and writing by January 2027.
Trial of NLC Reading into Writing to support learners to make links between reading and writing by April 2027.
Development of writing guides for each level to support learners to self and peer assess by June 2027.
	Staff
Pre and post staff questionnaires
CLPL evaluations and feedback
Learners
Formative/summative assessment results
SLT observations
Monitoring & Moderation
Feedback from pupil focus groups/learner conversations
SNSA/ACEL/PUMA data.
	
	
	
	
	
	

	2. All learners will increase their attainment in writing through consistent whole school approach to developing mechanics of writing.
	Provide targeted CLPL experiences for all staff to improve staff knowledge of best pedagogical practice.
Implementation of NLC Progression Pathways for Literacy August 2026.
Selection and trial of whole school programme for handwriting which ensures continuity and progression by January 2027.
Selection and trial of whole school programme for spelling ensuring continuity and progression by January 2027.
Use of digital resources for identified learners to maximise learning.
IDL in use in all classes for identified learners to support spelling.
	Staff
Pre and post staff questionnaires
CLPL evaluations and feedback
Learners
Formative/summative assessment results
SLT observations
Monitoring & Moderation
Feedback from pupil focus groups/learner conversations
SNSA/ACEL/PUMA data.
	
	
	
	
	
	

	3. All learners will increase their attainment in writing through consistent whole school approach to developing composition of writing
	Provide targeted CLPL experiences for all staff to improve staff knowledge of best pedagogical practice.
Implementation of NLC Progression Pathways for Literacy August 2026.
Development of whole school approaches to developing meaning in writing including:
Vocabulary
Sentence Structure
Grammar
Punctuation from August 2026.
	Staff
Pre and post staff questionnaires
CLPL evaluations and feedback
Learners
Formative/summative assessment results
SLT observations
Monitoring & Moderation
Feedback from pupil focus groups/learner conversations
SNSA/ACEL/PUMA data.
	
	
	
	
	
	

	4. All learners will show increased motivation through daily writing tasks which meets their individual needs and supports transference of skills.
	Provide targeted CLPL experiences for all staff to improve staff knowledge of best pedagogical practice.
Implementation of NLC Progression Pathways for Literacy August 2026.
Approaches to daily writing based on learner interests to enhance engagement.
Resources including ipads, laptops and recording devices available to support writing in class. 
Writing areas operational within all classes to support daily writing.
	Staff
Pre and post staff questionnaires
CLPL evaluations and feedback
Learners
Formative/summative assessment results
SLT observations
Monitoring & Moderation
Feedback from pupil focus groups/learner conversations
SNSA/ACEL/PUMA data.
Leuven Scale
	
	
	
	
	
	

	5. All learners will be able to write for a given purpose demonstrating increasing skill and perseverance. 
	Provide targeted CLPL experiences for all staff to improve staff knowledge of best pedagogical practice.
Implementation of NLC Progression Pathways for Literacy August 2026.
Clear whole school approaches for planning, drafting and editing of extended writing agreed November 2026.
Weekly taught writing from August 2026 with focus on purpose of writing.
	Staff
Pre and post staff questionnaires
CLPL evaluations and feedback
Learners
Formative/summative assessment results
SLT observations
Monitoring & Moderation
Feedback from pupil focus groups/learner conversations
SNSA/ACEL/PUMA data.
Leuven Scale
	
	
	
	
	
	

	Checkpoint 1 Progress Evaluation Statement (December)

	




	Checkpoint 2 Progress Evaluation Statement (March)

	




















2026-27 Improvement Plan

	Nursery Priority: Long Term Outcome
What do you hope to achieve? What is going to change? For whom? By how much? By when?
	All learners will thrive and make good progress in their learning and development, supported by high quality play-based learning, robust approaches to assessment, tracking and monitoring and more focussed use of personal care plans.


	Person(s) Responsible  
Who will be leading the improvement?
	Nicola Ferguson & Kirsty Carnan




	(Please insert the relevant codes which can be found in Appendix 1)

	NIF Priority: 
Placing the human rights and needs of every child and young person at the centre of education;
Improvement in children and young people’s health and wellbeing
Improvement in achievement, particularly in literacy and numeracy.
	NIF Outcome(s):
2. Young people experiencing the benefit of schools and early years settings working in excellent partnerships with wider children’s services and other partners, families, and communities, in line with the GIRFEC approach.
3. Inclusive and relevant curriculum and assessment which gives young people the knowledge and skills necessary to contribute to society, and shape a sustainable future, while celebrating and supporting progression for all.
5. Highly skilled teachers and school-leaders driving excellent learning, teaching and assessment for all, especially those with additional support needs.

	NLC Priority:
Attainment and Achievement
Learning, Teaching and Assessment
Curricular Pathways
Wellbeing and Inclusion
Strengthening the GIRFEC Pathway
	QI:
Leadership – Staff Skills, knowledge, values and deployment
Children Play and Learn
· Curriculum
· Learning, Teaching and Assessment
Children are Supported to Achieve
· Wellbeing, Inclusion and Equality
· Children’s Progress

	Developing in Faith/UNCRC:
Article 3 - best interests of the child
Article 12 - respect for the views of the child
Article 28 - right to education
Article 29 - goals of education

	RATIONALE (WHY?) Why have you identified this as priority?  What data did you have to support this?
A high percentage of learners entering nursery present with language and communication skills which are significantly below their chronological age which is impacting on their ability to interact meaningfully with peers and adults. Most learners continue to show gaps in basic literacy and numeracy skills and need support and further opportunities to encourage them to use these skills in their play. Following VSE and Care Inspectorate Inspection visit it was agreed that strengthening practice to ensure a clearer focus on planning for, and assessing significant aspects of learning and piloting a revised care plan with clearer alignment with HWB (SHANARRI) indicators would support better tracking of progress and planning to meet the needs of all learners. 

	Resources: Please costs and, where relevant, state where cost is being met from.
CLPL for all staff.

	Expected Impact
(Short Term Outcomes)
	Interventions/Actions to Support Improvement: How?

	How Will You Track Progress?
Measures
	Checkpoint 1
December
	Checkpoint 2 
March

	What will be the benefit for learners (be specific)?
	What are you going to do to make the change?  What key actions are required?
	What ongoing information will demonstrate progress? (Qualitative, Quantitative – short/medium/long term data)
	RAG Status
Tick progress toward outcomes
	RAG Status
Tick progress toward outcomes

	
	
	
	
	
	
	
	
	

	1. Ongoing self-evaluation of the service using the revised quality improvement framework to ensure best practice will lead to improvements in learners’ experiences in nursery.
	CLPL for all staff on revised care standards from August 2026.
Support for staff as requested.
Ongoing evaluation of current practice including evidence and next steps using revised care standards from August 2026.
Staff to visit other nurseries to view examples of best practice by November 2026.
Consultation with all stakeholders as per annual calendar.
	Feedback from all stakeholders
Staff engagement with professional learning opportunities
Observations of learning
Learning journals
Data from Leuven Scale
Results of audit and action plan
SIP/SIR
	
	
	
	
	
	

	2. All learners will experience breadth and depth in their learning through approaches to planning which ensure high quality learning opportunities across all areas of nursery supported by effective open-ended resources.

	Ongoing engagement in CIC including KDU framework and national practice guidance.
Use of NLC progression planners for literacy and numeracy. 
Staff CLPL with focus on planning and assessment monthly from August 2026.
Staff to develop approaches to planning to meet learning needs and ensure coverage of outcomes as well as child/interest led learning from August 2026.
Provide range of resources to support and encourage range of play experiences.
Parents/carers are supported to share children’s learning at home on the learning journal app.
Continuous provision in all areas of the nursery promotes the development of literacy and numeracy skills.
	Nursery Planning Books
Planning for adult led experiences
Learning stories shared on journal
Pupil targets and observations
Minutes from staff meetings

	
	
	
	
	
	

	3. Language and communication skills of all learners will be improved through an environment that promotes communication and targeted support for identified pupils.
	Planning to support development of language and communication skills with specific opportunities identified September 2026.
Staff training and implementation of language land to support communication from November 2026.
Ensure continuous provision is robust and supports all learners to develop and enhance their language and communication.
Ongoing CLPL for all staff.
Targeted support for identified learners with language and communication difficulties in liaison with SALT from September 2026.
	Staff engagement in meetings and planning
Professional dialogue and training
Staff discussion/feedback
Minutes of staff meetings
Observations of pupils in nursery and entries of learning journals
Feedback from stakeholders
GIRFME’s

	
	
	
	
	
	

	4. Assessment of significant learning including next steps will demonstrate clear evidence of learner progress and achievement.
	CLPL for all staff on assessment including quality observations linked to E’s & O’s from August 2026.
Approaches to assessment and observations to be continually measured against examples of good practise.
NLC progression pathways used to measure and assess learners progress August 2026. 
Individual targets to be recorded on learning journals including next steps from September 2026.
SMT to support staff to ensure consistency in approach across nursery.
Parents/carers are supported to share children’s learning at home on the learning journal app.
All learners will have their learning observed and assessed fortnightly and recorded on LJ from September 2026.
	Staff engagement in meetings and planning
Professional dialogue and training
Staff discussion/feedback
Feedback from pupils and observations of pupils in nursery
Feedback from parents
Evidence in learning journals
Next steps in learning journals linked to future observations
	
	
	
	
	
	

	5. Implementation of new care plans for all learners will ensure individual needs are met through careful consideration of SHANARRI indicators.
	Implementation of revised care plan August 2026.
Planned dates for review shared with all stakeholders.
Opportunities for pupil voice.
Robust approaches for updating plans. 
CLPL for all staff on SHANARRI February 2027.
Opportunities for all stakeholders to engage in review of care plan.
	Feedback from all stakeholders
Planning for learning including child led
Staff evaluations of learning
Staff engagement with professional learning opportunities
Observations of learning
Learning journals
Data from Leuven Scale
	
	
	
	
	
	

	6. All staff will be involved in tracking and monitoring learner attendance, attainment and achievement demonstrating learner progress over time. 
	SMT to work with staff to evaluate learners progress with focus on significant aspects of learning from September 2026.
NLC progression pathways to support assessment of learner progress in literacy and numeracy from August 2026.
Use of Seemis Progress and Achievement to track learner progress November 2026/February 2027/June 2027.
SMT to meet keyworkers termly to discuss and record progress of all learners including next steps. 
	Progress and Achievement Data
Data Spreadsheet
Stakeholder Feedback
	
	
	
	
	
	

	Checkpoint 1 Progress Evaluation Statement (December)

	




	Checkpoint 2 Progress Evaluation Statement (March)

	


























PEF ALLOCATION: 

£92












[image: ]NORTH LANARKSHIRE COUNCIL
EDUCATION & FAMILIES
Pupil Equity Fund Plan 2026-27
(Random sampling of PEF Plans 
will continue throughout the session).

	RATIONALE FOR PEF PLAN

	
Please detail below the poverty related gap which you are addressing and the data which supports your rationale.



	
What is Your Poverty Related/Equity Gap? (Q1 v Q5 or other poverty marker)

Select From: attainment & achievement, attendance, inclusion, participation, engagement.
	
Intended Outcome/Impact

Please describe your planned use of PEF allocation and what you intend to achieve.


	
Evidence/Measures

Please indicate what pre and post assessment measures you will use to evidence impact.


	
Detailed Costings

	
December Checkpoint 


RAG Status
Tick progress toward outcomes

	
	
	
	
	
	
	

	Attainment & Achievement




	0.5 FTE PEF fund match provides additional 1FTE to provide additional support for learners.


Additional teaching staff to provide support for learning in both literacy and numeracy at P1, P4 and P7 for identified learners to raise attainment and ensure equity for identified learners. 

Additional support for identified individuals with additional learning needs to support development of skills for learning and life.
Nurture and HWB supports including nurture groups, forest school, lego therapy, drawing/talking therapy and LIAM for identified pupils to support their HWB and remove barriers to school and learning.
	Attainment data from SNSA, PUMA & PIRA, ACEL to show impact on learner progress.

Data from PHAB, MALT and YARK



Data from Leuven Scale of Participation demonstrates increased engagement and motivation
Improved attendance of learners.
	£45,000
	
	
	

	Attendance & Inclusion
	0.1 FTE to fund teacher to provide off site Forest School for
disengaged learners at Palacerigg.

Attendance of disengaged learners and those with emotional dysregulation will be improved through weekly attendance at Forest School.
	Data from Leuven Scale of Participation demonstrates increased engagement and motivation
Improved attendance at school.
	 £7,000
	
	
	

	Participation & Engagement
	Provision of whole school events at no cost including fun days and special events.

All learners will be included in school events at no cost to parents thus ensuring engagement.
	Feedback from staff, pupils and parents.
Attendance at events.
	£10,000
	
	
	

	
	
	
	
	
	
	

	
	
	Total PEF Spend
	£
	
	
	





Appendix 1:
When considering your School Improvement Priorities, you are asked to provide links to the following, as well as the Quality Indicators within HGIOS4 and HGIOELC:
	UNCRC
	HGIOS 4 
	National Improvement Framework

	Article 1 - definition of the child
Article 2 - non-discrimination
Article 3 - best interests of the child
Article 4 - implementation of the Convention
Article 5 - parental guidance and child's evolving capacities
Article 6 - life, survival and development
Article 7 - birth registration, name, nationality, care
Article 8 - protection and preservation of identity
Article 9 - separation from parents
Article 10 - family reunification
Article 11 - abduction and non-return of children
Article 12 - respect for the views of the child
Article 13 - freedom of expression
Article 14 - freedom of thought, belief and religion
Article 15 - freedom of association
Article 16 - right to privacy                                 
Article 17 - access to information from the media
Article 18 - parental responsibilities and state assistance
Article 19 - protection from violence, abuse and neglect
Article 20 - children unable to live with their family
Article 21 – adoption
Article 22 - refugee children
Article 23 - children with a disability
Article 24 - health and health services
Article 25 - review of treatment in care
Article 26 - social security
Article 27 - adequate standard of living
Article 28 - right to education
Article 29 - goals of education
Article 30 - children from minority or indigenous groups
Article 31 - leisure, play and culture
Article 32 - child labour
Article 33 - drug abuse
Article 34 -sexual exploitation
Article 35 - abduction, sale and trafficking
Article 36 - other forms of exploitation
Article 37 - inhumane treatment and detention
Article 38 - war and armed conflicts
Article 39 - recovery from trauma and reintegration
Article 40 - juvenile justice
Article 41 - respect for higher national standards
Article 42 - knowledge of rights
Article 14 - freedom of thought, belief and religion
Article 15 - freedom of association
Article 16 - right to privacy                                 
Article 17 - access to information from the media
Article 18 - parental responsibilities and state assistance

	1.1: Self-evaluation for self-improvement
1.2: Leadership for learning
1.3: Leadership of change
1.4: Leadership and management of staff
1.5: Management of resources to promote equity
2.1: Safeguarding and child protection
2.2: Curriculum
2.3: Learning teaching and assessment
2.4: Personalised support 
2.5: Family learning
2.6: Transitions
2.7: Partnerships 
3.1: Ensuring wellbeing, equality and 	inclusion 
3.2: Raising attainment and achievement 
3.3: Increasing creativity and employability

Quality Improvement Framework for ELC 

Leadership 
 Leadership and management of staff and resources 
Staff skills, knowledge, values and deployment 
 Leadership of continuous improvement

Children thrive and develop in quality spaces
Children experience high quality spaces

Children play and learn
 Play and learning
Curriculum
Learning Teaching and Assessment

Children are supported to achieve
Nurturing care and support
Wellbeing, inclusion and equality
Children’s progress 
Safeguarding and child protection  

PEF INTERVENTIONS
1. Early intervention and prevention
2. Social and emotional wellbeing
3. Promoting healthy lifestyles
4. Targeted approaches to literacy and numeracy
5. Promoting a high quality learning experience
6. Differentiated support
7. Using evidence and data
8. Employability and skills development
9. Engaging beyond the school
10. Partnership working
11. Professional learning and leadership
12. Research and evaluation to monitor impact

EDUCATION AND FAMILIES’ PRIORITIES
1. Leadership
2. Attainment and Achievement
3. Wellbeing and Inclusion
4. Attendance and Engagement

	NIF Priorities
1. Placing the human rights and needs of every child and young person at the centre of education;
2. Improvement in children and young people’s health and wellbeing; 
3. Closing the attainment gap between the most and least disadvantaged children and young people; 
4. Improvement in skills and sustained, positive school leaver destinations for all young people ;
5. Improvement in attainment, particularly in literacy and numeracy.


NIF Outcomes
1. A globally respected, empowered, and responsive education system with clear accountability at every level that supports children, young people, and adult learners to thrive. The system enables the development of their knowledge, skills, values, and attributes that give them the best opportunity to succeed and contribute to Scotland’s society and economy.
2. Young people experiencing the benefit of schools and early years settings working in excellent partnerships with wider children’s services and other partners, families, and communities, in line with the GIRFEC approach.
3. Inclusive and relevant curriculum and assessment which gives young people the knowledge and skills necessary to contribute to society, and shape a sustainable future, while celebrating and supporting progression for all.
4. High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap
5. Highly skilled teachers and school-leaders driving excellent learning, teaching and assessment for all, especially those with additional support needs
6. Improving relationships and behaviour, and attendance, with increased engagement in learning and a culture of dignity and respect for all.
7. An education system engaging in digital technology to enhance all aspects of learning and teaching, supported by a digitally skilled workforce and tackling digital inequality.


	Developing In Faith
Roman Catholic Schools are required to provide links within their SIP and SIR to the themes contained within ‘Developing in Faith’, as requested by the Bishops’ Conference of Scotland.

	1.	Honouring Jesus Christ as the Way, the Truth and the Life
2.	Developing as a community of faith and learning
3.	Promoting Gospel Values
4.	Celebrating and Worshiping
6.	Serving the common good.
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