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1b.	Procedures for dealing with potentially difficult parents

Staff safety is of paramount importance. Firstly decide: 
· Can you deal with this alone?
· Should you get help?
· Should someone else deal with this?

If you feel safe and able to deal with it yourself then these points may help defuse any aggression and prevent escalation.
1.	Keep calm
2.	Remove the heat – allow the parent to talk without interruption. Resist arguing.
3.	Build bridges – explain back your understanding, confirm facts, and ask parents what action they feel should be taken.
4.	Move forward – identify issues, and deal with them one at a time. Set targets for action. Finally summarise concerns and actions

ii)	In the event of a member of staff feeling threatened by a parent, then the staff member should remove herself immediately from the situation and summon help from HT or Principal Teacher.
Should members of staff overhear a threatening situation developing then they should-
· Arrange for someone to stay close by and
· Summon immediate help from HT or Principal Teacher.
In a serious situation HT or PT must be interrupted in whatever they are doing.
	
iii)	In the course of dealing with a parent, should you realise that the parent has been drinking then either of the following strategies might be tried:

· Bring the interview to a close as quickly and politely as you can
· Make a pretext of needing help/advice from HT, DHT or PT and include them in the interview
We cannot plan for every possible contingency, but as long as we are all aware and vigilant, and continue to support each other, hopefully we will be able to deal with any potentially threatening situation.
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