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Immediate Tasks
· Accurate information must be relayed to senior management.
· Ensure that accurate information can get into and out of the nursery/school – phone lines
· Inform Executive Director
· Ensure that several staff have access to next-of-kin lists.
· Set up strategies for dealing with enquiries
· Inform (with care and sensitivity) parents.
· Appoint a member of staff to deal with the media, HT would liaise with NLC.
· Inform staff and pupils in an appropriate and careful way.
· Attempt to stick to normal nursery routines.
· Make plans for attendance at funerals

Short-term action
· Organise reunion of children with parents.
· Activate those on the list of outside contacts.
· Arrange briefing meeting for staff.
· Arrange debriefing meeting for directly affected staff.
· Check that procedures for monitoring staff and pupils are in place.
· Activate strategies for allowing young people to express their feelings about the situation, if they wish.
· Contact families of those hurt or bereaved and express sympathy.

Medium-term action
· Ensure a member of staff makes contact with children at home or in hospital.
· Make sensitive arrangements for the return to nursery.
· Arrange alternative teaching if necessary.
· Arrange support for affected staff.
· Arrange consultation so staff can better support children.
· Ensure clear understanding of consultation, especially its confidentiality.
· Clarify procedures for referring children for individual help.
· Liaise with parents, to include the sending of bulletins.
· Decide about attendance at funerals.
· Share the planning of the special assembly or memorial service.
· Check that monitoring procedures are in place.

Longer- term planning
· Introduce strategies to continue monitoring vulnerable pupils and staff.
· Consult and decide on whether and how to mark anniversaries.
· Ensure that new staff are aware of which pupils were affected, and in what way, and that they know how to obtain further help if necessary.
· Remember that legal processes, enquiries and even news stories may bring back distressing memories and cause temporary upset within the nursery.
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