[image: C:\Users\StaffUser\Desktop\Nursery wall.jpg]2812· Choice for children in what they play with, when and how
· High expectations and worthwhile experiences to encourage and challenge learning
· Staff that are passionate and enthusiastic about supporting children to learn
· A rich environment that is inclusive, sparks curiosity, supports the children and the experiences they bring
· A flexible approach and routine that meets the needs of learners at different points in time
In order to ensure that we are responsive to children and that our pedagogy underpins our daily practise, we have adapted key aspects of the plan-do-review approach. This approach ensures that children are the source of their own learning and staff support children’s play through quality interactions. Plan-do-review is a sequence in which children, with the help of their key worker, initiate planning discussions for play; work throughout the nursery to implement their plans; and then review what they have done with their key worker. This is part of our approach to personalised learning and tracking and monitoring of pupil progress as detailed in our approach to observations. 
Plan: Planning time gives children a structured, consistent chance to express their ideas to adults and to see themselves as individuals who can act on decisions. This supports the development of independence, purpose and confidence. Children are involved in planning on a daily basis through discussion with their key worker at the start of the nursery session.
Do: The key worker’s role is to observe children to see how they gather information, interact with peers, solve problems and when appropriate, adults enter into the children’s activities to encourage, extend, and set up problem-solving situations.
Review: encourages children to reflect on what they did and how it was done. Putting their ideas and experiences into words also facilitates children’s language development. 
Big Books (known to children as Chat Books) will be used to record the children’s plans; make observations of play and make reviews. Overarching planning within the nursery starts with the experiences and outcomes of Curriculum for Excellence which are then used to identify the key areas and themes for learning including assessment. Staff meet forrtnightly to plan for and review learning within their area to ensure that short term planning is firmly based on children’s interests and experiences. They will use the discussions they have had with the children to inform next steps for their planning.  An adult is not present in every area at all times therefore it is essential that provision is continuous and that resources are carefully selected to ensure children can play independently. Continuous provision for each area of the nursery has been highlighted and is part of the planning for each area, planning books for each area of the nursery are reviewed daily and responsive to children’s chat books.
Routines
While routines are important and support children to feel safe and secure in their knowledge and understanding of how things work, these must also be flexible and used to support play and learning. On special occasions the routines may change and children may enjoy taking part in large group activities and sharing snack together, however at all times children will start and end their day with their key worker. This provides children will a familiar and settled start and end to their time at nursery, helps them to manage separating from their parents and carers and supports their health and well-being

At the start of each nursery session the children will be welcomed at the door and they will self-register by making their mark and ordering lunch and then go to play while waiting for their friends to arrive. At 9.15am the children will take their group register and have a brief chat about their day ahead. It is important that when new resources and changes to area are made that this is discussed with the children. Children should also be instructed on the routines required for the changes to areas so children can be independent during play. Talk is an important feature of the planning stage as children can generate ideas for play together and prompts/resources can be introduced. 
From 9.20am the children will engage in a time of free play where all areas of the nursery including the outdoor area are available for exploration. Children make a choice of the area they wish to go to. Children might have to alter their choice depending on the number of children in each area, particularly the number of children who are outdoors. Froebel would term this ‘freedom with guidance’ where limits are set which children use to self-regulate (Lilley, 1967). This is an important feature of free play. Each member of staff has an iPad will be in each area and can act as tool for recording or enhancing play. 
All staff are responsible for supporting play and interacting with children within their areas. Staff will will work with individuals and small groups within their play to support pupils learning and where appropriate offer targeted support to children with additional needs and to focus on the vital development of language and communication skills. This will be directly linked to the targets identified within their ‘Child’s Plan’ and will be recorded in their group folder. At 11.00am an invitation is made for any children who wish to join in Rhyme Time.  Lunch is served in nursery on a free flow basis from 11.45 and there is an opportunity for groups of children to go to the gym hall to enjoy physical play.
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