Tannochside Primary School

[image: C:\Users\Pupil\Desktop\Badge - Light.png]

Forward Planning Policy
2025/26


Rationale 

Teachers are expected to develop deep, critically informed knowledge and understanding to enhance skills and abilities in relation to the key areas of career-long professional learning, one of which being curriculum and assessment (GTCS, 2012).  

Tannochside Primary School is committed to providing a relevant, progressive high quality education to all pupils. Our policy will ensure that all pupils have access to an inclusive education to ensure they are have full access to the Curriculum for Excellence, enabling them to reach their full potential.

Aims
1. To provide all pupils with equality of opportunity through access to a broad, balanced and relevant curriculum.
2. To ensure continuity across all stages of the primary school.
3. To ensure forward planning is the collective responsibility of every member of staff.
4. To work in partnership with pupils, parents/carers, staff and external agencies. 

Key Roles and Responsibilities 

The process of strategic planning involves all staff been included in:
· Discussion, development and monitoring of school policies
· Collaborative approaches to the delivery of curriculum and development
· Ongoing discussion and self-evaluation of the whole curriculum experience of pupils to ensure continuity, breadth and balance
· Collaboration in developing and sharing progressive approaches to teaching and learning resources

All staff should expect:
· Pro-formas to be provided which can be used for each curricular area
· Time for planning (as agreed by SRG annually)
· Feedback from SMT (professional dialogue, written feedback)
· Programmes of study which reflect both local and national priorities

Levels of Planning
· Strategic Plans 
· Teacher’s daily/weekly plans

Strategic Planning involves the use of:
· Pro-formas for planning group and individual work in Literacy and Numeracy
· Assessment folders on Class on a Page and TPJ updates termly
· Yearly Overviews completed to highlight Experiences and Outcomes covered.  
· Big Question planning format to showcase IDL  

Strategic Plans should be submitted to the HT/DHT each term as outlined:
· August – December (Due to HT/DHT September)
· January – March (Due to HT/DHT December/January)
· April – June (Due to HT/DHT April)

Daily Plans
Each teacher has been provided with a weekly planning structure where they can record an overview of daily activities, however they can record their daily plans in any format they wish.  Learning Intentions for each subject area should also be included in the timetable to assist with any visiting member of staff to the class. 
Plans should be completed a minimum of 2 days in advance to allow for any unexpected absences.

Forward Plan Order

Section 1
Classroom Information to be kept in this section in the following order:
· Class List
· Class Timetable
· Language Groups (More-able to Less-able)
· Maths Groups (More-able to Less-able)
· Any other groupings (e.g. Writing Trios, Co-operative Groups, Social Groups etc.)

Section 2
Literacy and Language information in the following order (using NLC Forward Plans)
Literacy Overview – all E&O’s covered to be highlighted each term.
Reading incl. Spelling 
· Any whole-class plans (if relevant)
· Group Specific Plans (More-able to less-able)
· Record of Books used (retrospectively recorded)
· Summary Evaluation 
Talking and Listening
· Any whole-class plans (if relevant)
· Group Specific Plans (More-able to less-able if relevant)
· Summary Evaluation 

Writing
· Whole-class plans 
· Group Specific Plans (More-able to less-able if relevant)
· Record of titles and genres (retrospectively recorded)
· Summary Evaluation 

French using NLC Modern Languages progressive planners.
Section 3
Numeracy Overview – all E&O’s covered to be highlighted each term.
 Numeracy Progressive Planner and Pathways (NLC)  in the following order:
· Maths Pathway (highlighted in term colours) – whole class or 1 per group if necessary.
· Any whole class plans (if relevant)
· Group Specific Plans (More-able to less-able)
Section 4
· The Big Question Planning – Enquiry Planning Document 
· Overview of Experiences and Outcomes
· Evidence of pupil voice
· Evidence of responsive planning 
· Evidence of differentiation
· Themed week
Section 5
· Short Term Plans
· Recording of short term/daily plans
Colour code for each term:
Highlight Colours for Terms:
Term 1 Aug-Dec - Blue
Term 2 Jan-Easter - Green
Term 3 Easter-June - Orange



The policy will be reviewed annually.
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