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Aspirational Vision & Values

(Developed by and shared with staff, learners, parents/carers and those with whom the school/centre works in partnership)

     We aspire to become an organisation capable of continuous improvement – known for the quality of learning and teaching, care and welfare and support that we provide to maximise pupil achievement.
In carrying out all aspects of our work, we:


Conduct our business with integrity, impartiality, fairness, tolerance and mutual respect;


Value diversity, promoting social inclusion – in an environment where everyone is welcome; and


Seek progress through partnership, working closely with people with whom we share a common purpose

Rationale

In arriving at our improvement priorities, we took account of North Lanarkshire’s LLS Service Plan, our audit of last year’s improvement plan, and engagement with staff, parents/carers and learners.  We also took account of current national expectations in respect of Curriculum for Excellence, as outlined in Education Scotland’s Inspection Advice Note(2016-17).
Over this session we will take forward each of these aspects in the following ways:
 We will continue to take forward the CFE by further development of active learning in all areas of the curriculum with a particular focus on literacy, maths and outdoor learning. We will further develop assessment and moderation.    
Curriculum for Excellence

Health Promotion

Health promotion will continue to be developed through inter disciplinary learning. We will continue to audit our current practice in relation to food and health to ensure that it meets the requirements of “Better Eating, Better Learning”.
Promotion of Equalities       (Educational establishments have a duty to actively promote equality of opportunity, and to be able to demonstrate how they are 

     fulfilling this duty each year.)  
We will track the achievement and attainment of children to ensure equality of opportunity for all. We will ensure that all children have equal access to all areas of the curriculum.
We will continue to inform parents on aspects of CfE through workshops, pupil post, newsletter, leaflets and update the school website. The Parent Forum, Parent Council and Parent Focus Group will continue to be involved in all aspects of school developments. 
Parental Involvement 

Children will continue to be involved in improving approaches to self evaluation through consultation with Pupil Council and questionnaires.
Pupil Involvement  

All members of staff will be involved and given the opportunity to take on a lead responsibility in taking forward aspects of the school’s improvement priorities. Every member of staff will be actively engaged in review of whole school approaches to self evaluation.
Staff Involvement

Improvement Priorities:  Expressed as outcomes for learners  (A maximum of five.  These may span up to three years.  If appropriate, please indicate year 1, 2 or 3)
Improvement Priority 1:  
Year 1
To raise and monitor attainment by ensuring coherent and progressive learning experiences which are well matched to the needs of the pupils. 
Improvement Priority 2:  
Year 1
To develop cross curricular and IDL experiences to ensure progressive programmes of study for children whilst making effective use of SALS to develop planning
Improvement Priority 3:  

Year 2
To further enhance outdoor learning through the development of a progressive and coherent programme
Improvement Priority 4:  

Year 1
To develop as a community of faith and learning with an inclusive ethos which aims to honour the life, dignity and voice of all.
Longer term improvement priorities over three years – can be indicative only:
To further develop self evaluation through the use of HIGIOS 4
Review impact of AiFL on children – especially the impact of PLP’s
Further develop GIRFEC ensuring the need for all learners is met and to use a communication friendly school approach to support inclusion through the use of symbols -thus creating a child friendly environment.
Continue to involve parents in activities to encourage greater ownership in children’s learning in and out of school.
To continue to develop and promote active literacy and maths.

To continue to develop the use of restorative practice.

	Improvement Priority 1:

(Expressed as an outcome for learners)

To raise and monitor attainment by ensuring coherent and progressive learning experiences which are well matched to the needs of the pupils. 


	Person(s) Responsible:   HT and all staff 

	Outcome(s) focused on Learning and Achievement

 What do we want to achieve?
Children will benefit from consistent assessment approaches across the whole school. This will identify pupils from SIMD 1-3 who are not attaining as expected.
Children will progress at an appropriate pace as teachers use assessment data and SALS/progression frameworks effectively.

Children will have a clear understanding of the purpose of their learning and identify their strengths and next steps.

Overall children’s attainment will improve through staff engaging in moderation activities and sharing standards across levels and schools.


	Measures of Success 
Which measures of success will we use? (Data, observation, views)
What will be our success criteria? (Please use evaluative language) 

Agreed and shared approach throughout the school.
A range of standardised assessments will be carried out.(Data CEM, NGRT, ETC)

Analysis of standardised assessment data informs areas of strength and development (data) within school and for individuals.

Targeted interventions are made for selected pupils.

Professional dialogue will focus on SALS/ Data Information to ensure coherence, challenge and pace.
Classroom observations, PLP’s, FP’s, and learning conversations show that children are able to discuss what they are learning, how to be successful and can discuss next steps.

Over time data will show an improvement in standardised assessment results.
Teachers will have opportunities to work on moderation activities.


	Improvement Priority 2:

(Expressed as an outcome for learners)

To develop cross curricular and IDL experiences to ensure progressive programmes of study for children whilst making effective use of SALS to develop planning


	Person(s) Responsible:   HT &  Working Party

	Outcome(s) focused on Learning and Achievement

 What do we want to achieve?

Children will receive their entitlement to develop the knowledge and understanding, skills, attributes and capabilities through careful planning using experiences and outcomes

Children’s experiences demonstrate breadth, challenge 

and application in line with the design principle of personalisation and choice

Children will benefit from planned interdisciplinary approaches to enhance learning within CFE subject areas 

Children’s achievements are being effectively assessed against the Significant Aspects of Learning


	Measures of Success 
Which measures of success will we use? (Data, observation, views)

What will be our success criteria? (Please use evaluative language) 

Children are receiving their entitlement to develop the knowledge and understanding, skills, attributes and capabilities through careful planning using experiences and outcomes

Children’s experiences demonstrate breadth, challenge 

and application in line with the design principle of personalisation and choice

Children will benefit from planned interdisciplinary approaches to enhance learning within CFE subject areas 

Learners achievements are being effectively assessed against the Significant Aspects of Learning
The above will be evidenced through:

· IDL jotter work

· Peer and self - assessment

· Professional dialogue meetings

· Class visits / displays

· Learner conversations



	Improvement Priority 3:

(Expressed as an outcome for learners)

To further enhance outdoor learning through the development of a progressive and coherent programme.

	Person(s) Responsible:    PT & Working Party

	Outcome(s) focused on Learning and Achievement

 What do we want to achieve?

Children’s experiences will be enhanced through well planned and regular outdoor learning experiences.

Children will access their local environment and make best use of local amenieties to extend their learning.
Children will improve physical fitness through increased opportunities for physical activity outdoors including the daily mile.
Children will use knowledge and skills from more than one curricular area to explore a theme or solve a problem in an outdoor context.
Identified learners from SIMD 1-3 who may benefit from further interventions will be offered additional opportunities e.g. after school clubs.

	Measures of Success 
Which measures of success will we use? (Data, observation, views)

What will be our success criteria? (Please use evaluative language) 

Observation: The outdoor learning programme of experiences reflects progression, coherence and opportunities for interdisciplinary learning where appropriate.

Observation: Jotter monitoring and learning visits will confirm that the children are developing skills, knowledge and understanding across the curriculum through outdoor learning.

Views: Learning discussions indicate that the children have regular opportunities for outdoor learning which are motivating and leading to increased competencies.

Observation: Learning visits confirm that children are highly motivated and accessing local amenities and children are engaged in their learning.

Data: Jotters and profiles show progress towards clear targets for improvement across the curriculum.

Observation/Views: Forward plans and individual discussions with staff reveal a clear learning story and indicate the impact outdoor learning has had on the learner and on learning.

Observation: Jotters, wall displays and presentations demonstrate occasions where children have applied their knowledge, understanding and skills in unfamiliar contexts indicating challenge and depth of learning in an outdoor context.

Partnership activities with our wider community.

Engagement with parents and members of our wider community who have skills that can support in enhancing outdoor learning.  We will continue to identify and use local amenities.




	Improvement Priority 4:

(Expressed as an outcome for learners)

To continue to develop as a community of faith and learning, with an inclusive ethos which aims to honour the life, dignity and voice of all.

	Person(s) Responsible:    All staff

	Outcome(s) focused on Learning and Achievement

 What do we want to achieve?

Children will continue to develop their knowledge and understanding of the Catholic faith. They will be more aware of and celebrate the value and worth of all human people.

Children will be provided with opportunities to develop leadership roles which will further develop and enhance the school community.

Children will have a greater understanding of human dignity and how to live gospel values.


	Measures of Success 
Which measures of success will we use? (Data, observation, views)

What will be our success criteria? (Please use evaluative language) 

Children will discuss and decide through informed decisions how to best support those less fortunate than themselves –e.g. data about SCIAF, Mary’s Meals, St. Andrew’s Hospice, involvement in community events.

Children will be involved in reflection and decision making within school through e.g.pupil council,eco, health, PFFA etc.

Use TIOF, GLP, HWB programmes  to support children towards committing positive responses to beliefs, values and actions through - learner conversations, restorative discussions, class and campus observations.

Observe responses at assemblies to a range of every day issues e.g. anti bullying, racism, sectarianism, equal opportunities etc.  


