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Driving Equity and Excellence


Improvement Action Plans

Session 2024-25



	School:
	St Kevin’s Primary School

	Cluster:
	St Ambrose Cluster

	Head Teacher:
	Michelle Toolan


	
	Improvement Plan Summary

	Cluster Priority:
	To promote social and emotional intelligence skills to develop Meta skills of our children and young people.

	School Priority 1:
	To further develop learners’ experiences of high quality, learning and teaching and raise attainment in maths through the development and consistent delivery of pedagogical approaches and a focus on high quality feedback.

	School Priority 2:
	To refresh approaches to our curriculum offering based on our school vision and aims and our new curriculum rationale.

	Nursery Class Priority:
	To increase learner engagement in high quality experiences through the continued professional development of staff



[image: ]

School Vision and Values
Our vision is to work together as a community of Faith and learning, to ensure every child has the confidence and ambition to reach their full potential, in a safe, loving and stimulating environment.
Our school values are – Respect, Honesty Kindness, Responsibility and Effort.

School Aims 
· To work together with parents and parish to inspire a love of God, a life of prayer and service to the common good. 
· To provide a high-quality education through excellent teaching, ensuring all pupils’ needs are met, therefore raising attainment and achievement. 
· To inspire confidence, curiosity, creativity and problem solving in all learners through exciting, challenging and relevant learning experiences. 
· To ensure a safe, nurturing and inclusive learning environment where the wellbeing of children is at the heart of all we do. 
· To build strong and supportive relationships with all community members through positivity and the celebration of success.

Audit and Consultation

In arriving at our improvement priorities, the school has taken account of Education and Families’ priorities, an audit of the previous year’s improvement plan and engagement with parents/carers and learners. 

Details of engagement (pupils, parents/carers, partners)

All stakeholders were consulted in the development of a renewed homework policy, parent, staff and pupil views are included regularly throughout the school year using a variety of Forms questionnaires, and stakeholder audits. Parents, Pupils and Staff were consulted as part of our renewed curriculum rationale and their contributions have informed our draft rationale statement.
PUPIL VOICE committees meet monthly to share views, explore ideas and plan for improvements in MISSIO/Faith development, Digital, STEM, Sports, Eco/Fairtrade and Rights Respecting Schools.  P7 committee leaders are encouraged to be the driving force in action plans and staff support and guide their progress.  The Pupil Council made an initial start in using How Good Is OUR School with a recent pupil audit of theme 4 ‘Our Health and Wellbeing’ and this will continue next session with work focussing on Theme 2 ‘Learning, Teaching and Assessment’ in line with SIP Priority 2.  Class teachers encourage pupils to share their views when planning learning by discussing what they would like to learn in the year ahead.
Parents/Carers are asked to give their views on the work of the school and their children’s experiences using a variety of techniques including, Microsoft Forms questionnaires, audits and evaluations as well as face-to-face feedback during school parents' evenings.  Parent council members are asked to contribute to school policy development and led the survey of parents' views to form our up-to-date Homework Policy. Parent council members are pro-active in seeking feedback from the wider parent forum and successfully gathered views at a recent Open Night event.  The Parent council are pro-active in responding to, and sharing, the views of the Parent forum.
Staff make effective use of HGIOS 4 to evaluate practice and use staff meetings and in-service days to consider the Challenge Questions and Features of Highly Effective Practice, feedback is varied between small group tasks and Forms questionnaires to gauge where we think we are now. Staff have been afforded the opportunity to ‘Look Outwards’ at the practice in cluster schools, as well as moderation of maths and writing with colleagues. Staff have regular opportunities to discuss school data and consider how this informs future improvements.  A recent staff survey focussed on HGIOS Indicator 2.3 as this has previously shown a lower rating in self-evaluation activity, the resulting staff engagement with NLC Pedagogy team offers opportunities for self-evaluation against ‘Features of Highly Effective Practice’.  Staff Professional development activities centre around Learning, Teaching and Assessment to prioritise consistency of understanding and delivering good practice.




2024-25 Improvement Plan

	Cluster Priority:  Long Term Outcome
What do you hope to achieve? What is going to change? For whom? By how much? By When?
	 
To promote social and emotional intelligence skills to develop the Meta skills of our children and young people.

	Person(s) Responsible  
Who will be leading the improvement?
	Deirdre Bolland, Cluster Chair and Carrie McCormack, CIIL. (School level, Kathleen Logan)



	(Please insert the relevant information below using the codes above)

	NIF Priority: 1,2,3
	NIF Driver: 1,2,3,4

	NLC Priority: 1,2,3,5
	QI: 1.3,2.2,2.3

	PEF Intervention:1,2,3,7,
	Developing in Faith/UNCRC: Article 3,12, 28,29

	If you used any aspect of your PEF fund to support this priority; please detail the expenditure here:
 
 
 

	RATIONALE (WHY?) Why have you identified this as a priority?  What data did you have to support this?
 Increasing numbers of pupils are being presented to the panel at wellbeing hub meetings and subsequent referrals to third party organisations such as Social Work, Police and Community Learning & Development. Data from SDQ and Outcome Star aligns with the aforementioned concerns where increasing numbers of children are requiring interventions such as school counselling, Play and Art Therapy, Make and Create arts and Bazooka Arts. A reduction in such referrals is sought through collaborative cluster working to empower children and families with an increase in social and emotional intelligence skills to develop meta skills.
 

	Resources: Please include costs and, where relevant, state where cost is being met from, specifically if using PEF.  Please denote PEF/or colour code if preferred, to indicate where PEF spend aligns with targets.
Commitment of PEF and authority funding to the total of £55,000 for the St. Ambrose Collective
Commitment of successful application for CYPMHWB funding of £20k for the cluster
 

	EXPECTED IMPACT
(SHORT TERM TARGETS)
	INTERVENTIONS/ACTIONS TO SUPPORT IMPROVEMENT: HOW?
 
	HOW WILL YOU TRACK PROGRESS?
MEASURES
	EVALUATION CHECKPOINT 1 (Internal Process)
	EVALUATION CHECKPOINT 2
(Internal Process)

	What will be the benefit for learners (be specific)? 
	What are you going to do to make the change?  What key actions are required? Consider links to the NIF Drivers.
	What ongoing information will demonstrate progress? (Qualitative, Quantitative – short/medium/long term data)
	 
	 

	 
· Strengthen
our universal approach for all children to have improved social and emotional intelligence in order to cope well with daily life.
 
	 
· Review health and wellbeing programmes currently used across cluster schools.
· Parent/ pupil surveys related to SDQ to be issued in October ’24 to provide a baseline.
· Share good practice across the cluster in terms of resource, for example, Emotion Works and Compassionate and Caring Classroom across the cluster.
· Continued use of wellbeing hub meetings to identify vulnerable families.
· Identify supports and interventions to improve social and emotional intelligence.
· Use of CIIL, CST where appropriate with vulnerable families. 
· Identify family engagement work in partnership with Community Learning and Development Officer; Family Engagement Worker and Ed Psych, in order to build parent resilience to support pupils.
· Access Mental health Fund to implement appropriate interventions and resources in place. Examples include: Bazooka Arts and Play & Art Therapy and Teen Talk counselling service.
· Robust health and wellbeing programmes that all children can access in order to help reduce the number of children requiring intensive supports.
 
 
	· Analysis and interrogation of Baseline – SDQ data from October 2024 in order to identify targeted groups of pupils across the cluster
· Analysis and interrogation of Outcome Star data.
· Parental Survey data will provide parent/carer voice for individual schools as well as Cluster
· Pupil Survey data will provide pupil voice for individual schools as well as Cluster 
· Impact will be a universal approach across the Cluster to supporting good social and emotional intelligence.  
· Cluster – planning for Pupil Wellbeing Meetings will provide further data for this
· Outcome Star data before and after 12-week review period
 
· Improved wellbeing for pupils and families
	 
	 

	 
	 
	· Feedback from focus groups such as learning walks
· Feedback from pupil progress meetings
· Universal survey results from children and parents to inform a holistic, cluster view
· Evaluate the consistent use of language associated with the 4 capacities e.g. in
Forward plans.
· Evaluate health and wellbeing programmes to enhance the social and emotional knowledge and skills of all children (to deal with difficult situations.
	 
	 

	Final evaluation (for submission):
 
 




	Cluster Priority:  Long Term Outcome
What do you hope to achieve? What is going to change? For whom? By how much? By When?
	By the end of session 2024/25 all school staff will have an increased knowledge of their corporate parenting responsibilities and almost all schools will have achieved the national Keeping the Promise Award (We Promise level) having a positive impact on GIRFEC Planning.
 

	Person(s) Responsible  
Who will be leading the improvement?
	Deirdre Bolland, Cluster chair and Carol McShane, CIIL



	(Please insert the relevant information below using the codes above)

	NIF Priority: 4
	NIF Driver: 2

	NLC Priority: 5
	QI: 3.1

	PEF Intervention:
	Developing in Faith/UNCRC: Article 28

	If you used any aspect of your PEF fund to support this priority; please detail the expenditure here:
 
 
 

	RATIONALE (WHY?) Why have you identified this as a priority?  What data did you have to support this?
 
Approximately 3% of learners in North Lanarkshire schools are care experienced. Historically, outcomes for learners who experience care (attainment, attendance levels, exclusions, post-school destinations) are significantly less positive than for non-care experienced learners. Whilst this is a gradually improving picture both locally and nationally, the commitment made to children and young people through The Promise, highlights the need for adults working with care experienced learners to reaffirm their commitment to improving outcomes and in turn the life chances of these vulnerable learners.
 
Participation in the Keeping the Promise Award programme through a cluster approach, will improve outcomes for care experienced learners through developing a shared understanding and knowledge of The Promise, the definition of care and the impact of trauma on learning.  It will support colleagues across North Lanarkshire in delivering on their commitment to care experienced learners and improving outcomes through meeting their corporate parenting responsibilities, planning appropriately and working collegiately to ensure supports are in place for children, young people and their families as required.
 

	Resources: Please include costs and, where relevant, state where cost is being met from, specifically if using PEF.  Please denote PEF/or colour code if preferred, to indicate where PEF spend aligns with targets. 
 
No financial impact on establishments.
 
· A “trainer the trainer” model will ensure key staff within the cluster are able to deliver presentations and support establishments in achieving the award. NL Virtual School Principal Teacher (Acting) will facilitate information sessions and training for CIILs and nominated staff.
· All resources are free and have been designed to be used in any educational setting through a flexible approach, for example, as whole establishment training, personal professional learning as part of CLPL or induction training for new staff. 
· Professional Learning sessions to support successful implementation of the Keeping the Promise Award programme are available via the Education Scotland website and through The Promise Glow Tile. 
· Schools will be required to allocate time to enable staff to participate in training session and complete the e-learning module.

	EXPECTED IMPACT
(SHORT TERM TARGETS)
	INTERVENTIONS/ACTIONS TO SUPPORT IMPROVEMENT: HOW?
 
	HOW WILL YOU TRACK PROGRESS?
MEASURES
	EVALUATION CHECKPOINT 1 (Internal Process)
	EVALUATION CHECKPOINT 2
(Internal Process)

	What will be the benefit for learners (be specific)? 
	What are you going to do to make the change?  What key actions are required? Consider links to the NIF Drivers.
	What ongoing information will demonstrate progress? (Qualitative, Quantitative – short/medium/long term data)
	 
	 

	By June 2025 all learners will benefit from all staff having an increased awareness of The Promise.
 
GIRFEC planning will be enhanced through an improved understanding of care, corporate parenting responsibilities and the impact of trauma on learning.
 
Children and young people who are care experienced will have more informed dialogues with staff, which lead to informed planning within the school and cluster.
 
 
 
	Cluster Chair will have attended an information session on the award by the end of August 2024.
 
Cluster Chair/CIIL will complete and return information on their specific plan for delivery within own cluster by the end of August 2024.
 
CIIL or nominated staff member will have participated in two half day training sessions by end of September 2024.
 
All staff will have participated in presentations sessions one and two of the Keeping the Promise Award by February 2025.
 
Most staff will have completed e-learning module June 2025.
 
Majority of schools in the cluster will achieve the Keeping the Promise Award by June 2025.  
 
 
	Quantitative
Evaluation will be completed on conclusion of training
 
Recording and reporting of number of staff attending training sessions
 
Percentage of staff completing e-learning module (I Promise Award)
 
UNCRC Awards
 
Outcome Measures
Improved attendance, engagement, attainment, leavers destinations, staying on rates past S4, and reduced exclusions.
 
Outcomes Star information
 
Qualitative 
Case studies
 
Anecdotal evidence 
 
Views or feedback from children, young people and their families
	 
	 

	Final evaluation:
 
 





	Priority 1:  Long Term Outcome
What do you hope to achieve? What is going to change? For whom? By how much? By When?
	To further develop learners’ experiences of high quality, learning and teaching and raise attainment in maths through the development and consistent delivery of pedagogical approaches and a focus on high quality feedback.


	Person(s) Responsible  
Who will be leading the improvement?
	Pauline Doran, PT




	(Please insert the relevant information below using the codes above)

	NIF Priority: 3, 5
	NIF Driver: 1, 2, 6

	NLC Priority:1, 2
	QI: 1.1, 1.2, 2.3, 2.5, 3.2

	PEF Intervention: 4, 5, 7, 11
	Developing in Faith/UNCRC:2, 3

	If you used any aspect of your PEF fund to support this priority; please detail the expenditure here:


	RATIONALE (WHY?) Why have you identified this as a priority?  What data did you have to support this?
Teaching staff participation in Learning, Teaching and Assessment programme with NLC led to self-evaluation and analysis of class and jotter monitoring which demonstrates a lack of consistency in the delivery of high-quality feedback for pupils.  Pupil feedback demonstrate that only 37.9% of respondents say that teachers give them feedback that helps them improve their maths skills.  Staff identify particular challenges in delivering quality feedback and next steps in maths. Numeracy attainment for P1,4 and 7 combined demonstrates an overall increase for the second year but highlights a need to drive improvements for Q5 children to reach NLC stretch aims target of 91.1% in 2024/25.

	Resources: Please include costs and, where relevant, state where cost is being met from, specifically if using PEF.  Please denote PEF/or colour code if preferred, to indicate where PEF spend aligns with targets.



	EXPECTED IMPACT
(SHORT TERM TARGETS)
	INTERVENTIONS/ACTIONS TO SUPPORT IMPROVEMENT: HOW?

	HOW WILL YOU TRACK PROGRESS?
MEASURES
	EVALUATION CHECKPOINT 1 (Internal Process)
	EVALUATION CHECKPOINT 2 (Internal Process)

	What will be the benefit for learners (be specific)?
	What are you going to do to make the change?  What key actions are required? Consider links to the NIF Drivers.
	What ongoing information will demonstrate progress? (Qualitative, Quantitative – short/medium/long term data)
	
	

	All learners will benefit from improved pedagogical practice.
	Teacher Professionalism
Provide CLPL for all teaching staff to improve knowledge of progression pathways.

Provide targeted CLPL for teaching staff to increase pedagogical knowledge for all staff.

Facilitate professional collaboration to share good practice and ensure consistency of approaches.

Performance Information
Identify key areas for intervention through analysis of MALT and NSA results.




	CLPL evaluations

Forward planning conversations.

Classroom observations of progressive learning experiences.

Classroom observations ad Jotter monitoring demonstrate staff understanding and implementation of CPA approaches to pupil learning experiences



Analysis of P1,4 and 7 Q5 learner data to offer targeted support to meet NLC stretch aims of 91.1% from current attainment level of 85.7%

	
	

	All learners will benefit from consistent approaches to the sharing of Learning Intentions and Success Criteria in maths lessons.
	Teacher Professionalism
Increase opportunities for moderation of LI and SC to ensure consistency of approach.

Staff will work collaboratively to develop approaches to sharing LI and SC with pupils leading to high quality learner conversations.

School Leadership
PT to provide targeted support and advice to develop consistency.

Parent/Carer Involvement and Engagement
LI and SC will be shared with parents using homework diaries to increase parental engagement with maths leanring.


	SLT class observations and monitoring.

Staff moderation activities.

Pupil focus group feedback

Jotter monitoring evidence of LI and SC shared and discussed with pupils.
	
	

	All learners will benefit from consistent approaches to teacher feedback and next steps in maths lessons.
	Teacher Professionalism
Provide CLPL for all teaching staff to consider effective feedback. 

Facilitate collaborative working to develop feedback format and moderate standards for continuity.
	Most learners will be able to discuss progress and next steps in maths lessons to help improve maths progress.

Pupil surveys will demonstrate an increase from 37.9% of pupils to 65% who feel teacher feedback helps them improve maths learning.

Pupil focus group feedback

Jotter monitoring evidence of quality feedback and clear next steps.

	
	

	PEF
By June 2025 40% of identified group of 5 SIMD 1-3 learners will move from  ‘inconsistent’ to On Track
1 X P7 pupil
2 X P6 pupils
and
40% of identified pupils who are ‘Not On Track’ to inconsistent
1 x P6 pupil
1 X P3 pupil
	Performance Information
5 pupils identified for targeted support 3 X per week.

Analysis of standardised and formative assessment results to identify key areas of learning by September 24.

Parent/Carer Involvement and Engagement
PT will support parental workshops to engage parents in maths learning, Maths Mindsets and homework support.

Maths open afternoons, Learn Along sessions will offer increased opportunities for parents to support maths learning.
	Pre and Post MALT assessments.

Teacher professional judgement discussions.

Formative and Summative assessment results.



	
	

	Final evaluation (for submission):







	Priority 2:  Long Term Outcome
What do you hope to achieve? What is going to change? For whom? By how much? By When?
	To refresh approaches to our curriculum offering based on our school vision and aims and our new curriculum rationale.


	Person(s) Responsible  
Who will be leading the improvement?
	Michelle Toolan, HT



	(Please insert the relevant information below using the codes above) 

	NIF Priority:  
	NIF Driver: 1, 2, 3, 4

	NLC Priority: 3
	QI: 1.3, 2.2, 3.2

	PEF Intervention: 5, 9
	Developing in Faith/UNCRC: 2, 29

	If you used any aspect of your PEF fund to support this priority; please detail the expenditure here: 
 

	RATIONALE (WHY?) Why have you identified this as a priority?  What data did you have to support this? 
 Post-covid school priorities were firmly focussed on restoring attainment in literacy, numeracy and health and wellbeing, subsequent self-evaluation led to a refreshed curriculum rationale and evaluation of our delivery of the wider curriculum.  SLT observations and planning conversations demonstrated a narrowing of the curriculum and a need to develop progressive programmes for other areas of the curriculum A refreshed curriculum rationale was developed in session 2023/24 and a long-term aim to refresh our approaches to the wider curriculum.  Staff professional reading and collegiate working highlighted a need for us to return to consideration of the core purpose of CFE and the 4 contexts for learning.  Our school vision states that we seek to inspire creativity and for this reason our focus this session will be to develop progressive planners and programmes for Expressive Arts.

	Resources: Please include costs and, where relevant, state where cost is being met from, specifically if using PEF.  Please denote PEF/or colour code if preferred, to indicate where PEF spend aligns with targets. 
 
 

	EXPECTED IMPACT 
(SHORT TERM TARGETS) 
	INTERVENTIONS/ACTIONS TO SUPPORT IMPROVEMENT: HOW? 
 
	HOW WILL YOU TRACK PROGRESS? 
MEASURES 
	EVALUATION CHECKPOINT 1 (Internal Process) 
	EVALUATION CHECKPOINT 2 (Internal Process) 

	What will be the benefit for learners (be specific)? 
	What are you going to do to make the change?  What key actions are required? Consider links to the NIF Drivers. 
	What ongoing information will demonstrate progress? (Qualitative, Quantitative – short/medium/long term data) 
	 
	 

	All learners will benefit from improved pedagogical practice in Expressive Arts.

	Teacher Professionalism
Staff CLPL

Revise Expressive Arts progression planners for Art and Design Drama, Music and Creative Dance.

All learners will experience Arts Exhibition/Performance.

	Pre/post staff confidence questionnaire.

Staff planning discussions.

Classroom observations

Pupil focus group feedback
	
	

	 By June 2025 almost all learners will be able to identify the skills learned within most Arts lessons.

	 Teacher Professionalism
CLPL to develop professional understanding and confidence in using Es and Os and Benchmarks.

Collegiate working to develop consistent approaches to sharing Learning Intentions

Parent/Carer Involvement and Engagement
Arts Showcase event

	 Pupil learner conversations.

Pupil focus group feedback.

Classroom observations
	 
	 

	 All learners will benefit from progressive opportunities across the 4 contexts for learning
	 Teacher Professionalism
Staff CLPL to develop understanding of interdisciplinary learning/Project based Learning.

Curriculum Development
Audit learning opportunities under the 4 contexts for learning.

Identify gaps and develop further opportunities for Interdisciplinary Learning, Project based learning, personal achievements, Life and Ethos of the School and curriculum subjects
	 Pre/post staff questionnaire

Staff participation n CLPL

Audit evidence
	 
	 

	Learners at identified stages will benefit from improved topic planning using AI tools.

	 Teacher Professionalism
Staff volunteers to engage with Artificial Intelligence to create bespoke topic planners inked to CFE.

TeachMateAI CLPL 

School Leadership
Teaching staff participation in West Partnership ‘Using AI in your Classroom’
	 Staff feedback

Forward Plan monitoring

Learner conversations

Pupil focus group feedback.

Staff evaluation of West Partnership activity

	 
	 

	
	
	
	
	

	Final evaluation (for submission): 
 
 
 




	Priority 3:  Long Term Outcome
What do you hope to achieve? What is going to change? For whom? By how much? By When?
	To increase learner engagement in high quality experiences through the continued professional development of staff


	Person(s) Responsible  
Who will be leading the improvement?
	Darryl Barbour, Liz Reid – Principal leads




	(Please insert the relevant information below using the codes above)

	NIF Priority: 1
	NIF Driver:1, 2, 5

	NLC Priority: 
	QI: 1.2, 1.3, 3.2

	PEF Intervention:
	Developing in Faith/UNCRC: 3

	If you used any aspect of your PEF fund to support this priority; please detail the expenditure here:


	RATIONALE (WHY?) Why have you identified this as priority?  What data did you have to support this?
[bookmark: _Int_lK5lD6w4]Early Years continues to go through a phase of change.  The early years team will lose 20% of the existing staff team and be replaced by new staff members with a variety of experience, from a number of different establishments and backgrounds.  Our recent Care Inspectorate report highlighted the excellent staff deployment and skill set of the current team and this will be a focus for continuous improvement in order to maintain this standard with new team members.  Leadership monitoring and peer observations highlights inconsistencies in staff use of the language of learning and recording of next steps in children’s learning.


	Resources: Please include costs and, where relevant, state where cost is being met from, specifically if using PEF.  Please denote PEF/or colour code if preferred, to indicate where PEF spend aligns with targets.



	EXPECTED IMPACT
(SHORT TERM TARGETS)
	INTERVENTIONS/ACTIONS TO SUPPORT IMPROVEMENT: HOW?

	HOW WILL YOU TRACK PROGRESS?
MEASURES
	EVALUATION CHECKPOINT 1 (Internal Process)
	EVALUATION CHECKPOINT 2 (Internal Process)

	What will be the benefit for learners (be specific)?
	What are you going to do to make the change?  What key actions are required? Consider links to the NIF Drivers.
	What ongoing information will demonstrate progress? (Qualitative, Quantitative – short/medium/long term data)
	
	

	All learners will benefit from improved pedagogical practice.
	Practitioner Professionalism
CLPL experiences for all staff to improve their knowledge of best pedagogical practice. 

Establish peer mentors within staff team to further develop consistency.
	Pre and post questionnaires to measure staff confidence.
Levels of Staff participation in CLPL
CLPL evaluations, feedback and PRD discussions.
Learner observations.
Leadership team monitoring and observations of practice.

	
	

	The minority of learners   not engaging with  learning experiences will be provided with bespoke support by practitioners to increase engagement and challenge.
	CLPL experiences for all staff to increase staff capacity to plan motivating learning areas/experiences.

Performance Information analysis to establish baseline standard of learner engagement

Identify learners requiring bespoke support/planning.

All staff will identify and observe key learning opportunities for one identified child.
	Leuven Scale baseline established for all learners.

Staff observations.

SLT observations.

Professional dialogue

Tracking and Monitoring data

Follow up Leuven scale for comparison.
	
	

	All learners will benefit from staff analysis and evaluation of key learning zones.
	Staff CLPL 

Facilitate professional dialogue and collaborative working.

Staff/Zone leadership rota 
	Pre/Post training evaluations 

SLT Room observations

Area/Zone audit paperwork monitoring fortnightly.
	
	

	All learners will benefit from staff evaluations of learning experiences and through the use of effective documentation.
	Staff CLPL

Facilitate professional reading

Staff collaboration and peer support 
	Pre/Post training evaluations

Staff participation levels in CLPL

Staff professional reflections and impact on learners

Peer moderation of documentation.

Leadership team monitoring.
	
	

	All children will benefit from increased opportunities to lead their own learning and learner voice will be evidenced in staff observations, room displays and learning journals.  
	Staff participation in CLPL

Facilitate professional reading to support improved practice.

Moderation of peer learning journals, wall display evidence

Monitoring of leanring journals
	Monitoring of learning journals

CLPL evaluations

Staff Feedback

PRDs
	
	

	
	
	
	
	

	Final evaluation (for submission):








PEF ALLOCATION: £
 22,680
 
 
 
 
 
 
 
 
 
 

[image: ]NORTH LANARKSHIRE COUNCIL
EDUCATION & FAMILIES
EQUITY PLAN 2024-25
(Internal recording; random sampling of PEF/Equity Plans 
will continue throughout the session).

	RATIONALE FOR EQUITY (PEF) PLAN

	Please provide below detail around your rationale for the Equity plan. Highlight how PEF expenditure is integrated to support improvement priorities.
For priorities around equity please detail the poverty related gap which you are addressing and the data which supports your rationale.
Consider the following: attainment, health & wellbeing, attendance, exclusion, participation, engagement.


	Link to Improvement Plan 
	Detailed Costings 



	Priority/Description


	Intended Outcome/Impact

Please describe your planned use of SAC resource/PEF allocation and what you intend to achieve.
	Evidence/Measures

Please indicate what evidence you are going to collect to show impact and progression.

	
To narrow the poverty related attainment gap in maths with targeted support for identified learners at P6 and P7.

To narrow the poverty related attainment gap by 40% in reading and writing through targeted interventions at P3
(reduce 5 children to 3)


To increase the number of children living in deciles 1 and 2  with more than 85% attendance from 64.28% by 14% (2 children)


















	(£6016 staffing costs associated with April – August staffing costs)

0.23 class teacher to increase PT management time to analyse and track progress.
£7257


£8500 to purchase resources/services to support maths and literacy attainment and improve attendance.







	To close the poverty related attainment gap for identified learners.


Additional resources for targeted attendance support for children affected by adversity – as identified by attendance questionnaire data to be collated August/September 2024.
	PEF funded additionality in class teacher allows both PTs to be non-class committed and to facilitate family support, referrals, literacy and numeracy support programmes.

PTs to gather and analyse literacy and numeracy data from SNSA, ACEL and MaLT for pupils living in deciles 1 and 2, or those identified as living in difficult circumstances by staff who know them well.

PTs to use Resilience Planning Toolkit and Outcomes Star to measure impact of planned interventions.

PTs to gather attendance questionnaire results from identified children and families and plan support in accordance with analysis.

	Increased attainment in maths for Quintile 1 children at P6 and P7.  To reduce the number of Quintile 1 children identified as ‘Not on Track’ at P3 and P6.

Increased attainment in reading and writing for identified learners in P3.





Improvements in Outcome Star measures.




Increased percentage of Quintile 1 children attending over 85%










Appendix 1:
When considering your Cluster and School Improvement Priorities, you are asked to provide links to the following, as well as the Quality Indicators within HGIOS4 and HGIOELC:
	UNCRC
	HGIOS 4 & HGIOELCC
	National Improvement Framework: priorities and drivers

	Article 1 - definition of the child
Article 2 - non-discrimination
Article 3 - best interests of the child
Article 4 - implementation of the Convention
Article 5 - parental guidance and child's evolving capacities
Article 6 - life, survival and development
Article 7 - birth registration, name, nationality, care
Article 8 - protection and preservation of identity
Article 9 - separation from parents
Article 10 - family reunification
Article 11 - abduction and non-return of children
Article 12 - respect for the views of the child
Article 13 - freedom of expression
Article 14 - freedom of thought, belief and religion
Article 15 - freedom of association
Article 16 - right to privacy                                 
Article 17 - access to information from the media
Article 18 - parental responsibilities and state assistance
Article 19 - protection from violence, abuse and neglect
Article 20 - children unable to live with their family
Article 21 – adoption
Article 22 - refugee children
Article 23 - children with a disability
Article 24 - health and health services
Article 25 - review of treatment in care
Article 26 - social security
Article 27 - adequate standard of living
Article 28 - right to education
Article 29 - goals of education
Article 30 - children from minority or indigenous groups
Article 31 - leisure, play and culture
Article 32 - child labour
Article 33 - drug abuse
Article 34 -sexual exploitation
Article 35 - abduction, sale and trafficking
Article 36 - other forms of exploitation
Article 37 - inhumane treatment and detention
Article 38 - war and armed conflicts
Article 39 - recovery from trauma and reintegration
Article 40 - juvenile justice
Article 41 - respect for higher national standards
Article 42 - knowledge of rights
	1.1: Self-evaluation for self-improvement
1.2: Leadership for learning
1.3: Leadership of change
1.4: Leadership and management of staff
1.5: Management of resources to promote equity
2.1: Safeguarding and child protection
2.2: Curriculum
2.3: Learning teaching and assessment
2.4: Personalised support 
2.5: Family learning
2.6: Transitions
2.7: Partnerships 
3.1: Ensuring wellbeing, equality and 	inclusion 
3.2: Raising attainment and achievement 
3.3: Increasing creativity and employability 
Specific to HGIOELC 
3.2: Securing children’s progress 
3.3: Developing creativity and skills for life
	NIF Priorities
1. Placing the human rights and needs of every child and young person at the centre of education
2. Improvement in children and young people’s health and wellbeing; 
3. Closing the attainment gap between the most and least disadvantaged children and young people; 
4. Improvement in skills and sustained, positive school leaver destinations for all young people 
5. Improvement in attainment, particularly in literacy and numeracy.

NIF Drivers
1. School and ELC Leadership
2. Teacher and Practitioner Professionalism
3. Parent/Carer Involvement and Engagement
4. Curriculum and Assessment
5. School and ELC Improvement
6. Performance Information

	
	PEF INTERVENTIONS
1. Early intervention and prevention
2. Social and emotional wellbeing
3. Promoting healthy lifestyles
4. Targeted approaches to literacy and numeracy
5. Promoting a high quality learning experience
6. Differentiated support
7. Using evidence and data
8. Employability and skills development
9. Engaging beyond the school
10. Partnership working
11. Professional learning and leadership
12. Research and evaluation to monitor impact
	

	
	Education and Families Priorities
1. Improvement in attainment, particularly literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children
3. Improvement in children and young people’s health and wellbeing with a focus on mental health and wellbeing
4. Improvement in employability skills and sustained, positive school leaver destinations for all young people
5. Improved outcomes for vulnerable groups
	

	Developing In Faith
Roman Catholic Schools are required to provide links within their SIP and SIR to the themes contained within ‘Developing in Faith’, as requested by the Bishops’ Conference of Scotland.

	1.	Honouring Jesus Christ as the Way, the Truth and the Life
2.	Developing as a community of faith and learning
3.	Promoting Gospel Values
4.	Celebrating and Worshiping
6.	Serving the common good.
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Raising Attainment Strategy.

There is a commitment to
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Equity - Closing the.

attainment gap between the

most and least

disadvantaged children and

young people.

Improvement Actions.
SAC/ PEF Plan
o There s a well-established plan)
for the Scottish Attainment
Challenge and Pupil Equity
Fund which will require to be
rolled out until 2022. It focuses|
on closing the attainment gap.
Anti- Poverty Programmes

o There are a number of specific
programmes devoted to
ensuring North Lanarkshire is
typified by a commitment to
addressing barriers to
achievement, due to poverty.
North Lanarkshire Innovation and
Improvement Hub
o The project involves drawing
together all research based
activity undertaken across the
Directorate into one.
manageable system, so as to
ensure leaders are informed,

tin chilc

and young people’s health

ellbeing with a focus
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Improvement Actions
GIRFEC
©  There will be a refresh of
GIRFEC approaches,
focussing on ensuring that
named persons and lead
professionals have a clear
understanding of the
planning pathways.
M40 ELC Expansion
o The expansion involves 1140
hours of nursery education
being available to all 3-4 year
olds and 2 year olds.
experiencing disadvantage.
Mental Health and Wellbeing.
o Our practice in this area will
be aligned with wider
partnership approaches,
translated into a Mental
Health and Wellbeing
Strategy for young people
and those who work with
them
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Developing the Young
Workforce- Improvement
in employability skills and

sustained, positive
school-leaver destinations
for all young people.

Improvement Actions.
. Curricular Progression
+ ANorth Lanarkshire approach to
ensuring a coherent, progressive
curricular experience in Literacy,
Numeracy, HWB and STEM will be.
established in all clusters.
. DYW Strategy
+ Theworkensures that the
Universal: Enterprising Learning;
Additional: Work Based Learning
Experience; Intensive: Pathways
Programme.
. Digital Classroom
+ Young people learn across schools
through digital learning
opportunities, provided by host
schools through Virtual Learning
environments.

Vulneral
Improved outcomes for
vulnerable groups.

Improvement Actions
Support for Families/ Young.
People at Risk.

There is a comprehensive focus
on supporting families of young
people at risk, who experience.
challenges and require support.
Care Experienced Young People
There is a systematic approach
being built to ensure positive.
outcomes for Care Experienced
young people (and those at risk).
‘The Virtual School is a key
component of this activity.
‘Support for Adults.

There is a eritical focus on
improving systems to support
vulnerable adults, including
those in the justice system and
Victims of domestic violence.
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