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Driving Equity and Excellence


Improvement Action Plans

Session 2023-24



	School:
	St Kevin’s Primary School and Nursery

	Cluster:
	St Ambrose High School cluster

	Head Teacher:
	£22,640


	

	Improvement Plan Summary

	Cluster Priority:
	


	School Priority 1:
	To raise attainment in numeracy from 81% of pupils on track to 86%, with a particular focus on attainment of pupils at Second Level.


	School Priority 2:
	To further develop learners’ experiences through excellent and consistent learning and teaching leading to improved outcomes for learners


	Nursery Class Priority:
	To further develop learners’ experiences through the development of rich, child-adult interactions. (RTA, 2016)
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School Vision and Values
Our vision is to work together as a community of Faith and learning, to ensure every child has the confidence and ambition to reach their full potential, in a safe, loving and stimulating environment.

[bookmark: _Int_Y8moyISP]Our school values are – Respect, Honesty Kindness, Responsibility and Effort.

[bookmark: _Int_JnZljSU2]School Aims 
To work together with parents and parish to inspire a love of God, a life of prayer and service to the common good. 
To provide a high-quality education through excellent teaching, ensuring all pupils’ needs are met, therefore raising attainment and achievement. 
To inspire confidence, curiosity, creativity and problem solving in all learners through exciting, challenging and relevant learning experiences. 
To ensure a safe, nurturing and inclusive learning environment where the wellbeing of children is at the heart of all we do. 
To build strong and supportive relationships with all community members through positivity and the celebration of success.



Audit and Consultation

In arriving at our improvement priorities, the school has taken account of Education and Families’ priorities, an audit of the previous year’s improvement plan and engagement with parents/carers and learners. 

Details of engagement (pupils, parents/carers, partners)

School staff participate in on-going evaluation and improvement conversations in both informal professional dialogue and in a formal review of previous improvements and impact and in using HGIOS 4 to measure current success and improvement needs, these are collated to highlight any areas of concern.  Parental engagement continues to prove challenging due to the many demands on families, we have used a variety of digital questionnaires and parents evening surveys to gather the views of parents and families. 
The parent council are fully informed of the SIP and on-going developments within the school at our Parent Council meetings throughout the academic year and are asked to review and contribute to policy development and the on-going work of the school.
Pupil voice groups and Pupil Council have been re-established and have begun to participate in the use of How Good Is OUR School during 2022/23 session as well as pupil participation in questionnaires, surveys and monthly committee meetings.




2023-24 Improvement Plan

	Cluster Priority:  Long Term Outcome
What do you hope to achieve? What is going to change? For whom? By how much? By When?
	To develop a consistent approach to supporting good attendance across the cluster through rigorous tracking; monitoring and self -evaluation processes which direct interventions to support.


	Person(s) Responsible  
Who will be leading the improvement?
	Carrie McCormack - Cluster Improvement and Integration Lead
Deirdre Bolland – Cluster Chair



	(Please insert the relevant information below using the codes above)

	NIF Priority: 1,2,3
	NIF Driver: 1,2,4

	NLC Priority: 1,2,3,5
	QI: 1.3, 2.2, 2.3

	PEF Intervention:
	Developing in Faith/UNCRC: 28, 29

	If you used any aspect of your PEF fund to support this priority; please detail the expenditure here:

	RATIONALE (WHY?) Why have you identified this as a priority?  What data did you have to support this?
Improving attendance levels are a local priority and a key driver underpinning the National Improvement Framework (NIF). As Attendance has a direct correlation to attainment and closing the gap this priority is in line with all NLC priorities and NIF Drivers 3 and 5. 
Our aim is to improve attendance systems and processes across the Cluster and to share good practice to impact positively upon attendance rates. There will then be a targeted approach to improve attendance rates for pupils at the additional/ intensive levels. A recent cluster attendance survey highlighted areas to support which included pupil and parent/carer resilience as well as anxiety around attending school. Individual school attendance data will be used to direct our work and the School Refusal Questionnaire will drill down into individual children/young people and family needs.

	Resources: Please include costs and, where relevant, state where cost is being met from, specifically if using PEF.  Please denote PEF/or colour code if preferred, to indicate where PEF spend aligns with targets.
Commitment of PEF and authority funding to the total of £55,000      for the St. Ambrose Collective
Commitment of successful application for CYPMHWB funding  -£  TBC     for the cluster


	EXPECTED IMPACT
(SHORT TERM TARGETS)
	INTERVENTIONS/ACTIONS TO SUPPORT IMPROVEMENT: HOW?

	HOW WILL YOU TRACK PROGRESS?
MEASURES
	EVALUATION CHECKPOINT 1 (Internal Process)
	EVALUATION CHECKPOINT 2
(Internal Process)

	What will be the benefit for learners (be specific)? 
	What are you going to do to make the change?  What key actions are required? Consider links to the NIF Drivers.
	What ongoing information will demonstrate progress? (Qualitative, Quantitative – short/medium/long term data)
	
	

	A standardised approach to supporting good attendance across the Cluster will benefit all children; young people and families

	· Review attendance rates in all establishments and establish a baseline Aug 23
· Implement Cluster Attendance Policy in all establishments and use Process Map to track and monitor attendance in order to provide interventions and evaluate impact 
· Parent/ Pupil surveys issued in Oct 23
· Identify target pupils/families
· Analysis of Attendance survey data to identify reasons for non - attendance
· Sharing current good practice across the cluster-
· Completion of School Refusal Questionnaire in order to drill down into pupil voice/ parental/carer voice for non - attendance
· Identify supports and interventions to improve attendance including bespoke curriculum where appropriate – use of wellbeing hub to support this where appropriate.
· Use of CIIL, CST and wellbeing hub where appropriate with target pupils 
· Identify family engagement work in partnership with Community Learning and Development Officer; Family Engagement Worker and Ed Psych, in order to build parent resilience to support pupils to attend school


	· Baseline - attendance data from Aug 23 in order to identify targeted groups of pupils across the cluster
· Attendance Survey data will provide cluster and school over view for non-attendance to allow us to identify themes and appropriate interventions for across the Cluster
· Parental Survey data will provide parent/carer voice for individual schools as well as Cluster
· Pupil Survey data will provide pupil voice for individual schools as well as Cluster 
· Impact will be a universal approach across the Cluster to supporting good attendance. Attendance  will be measured weekly and monthly to highlight days as well as percentage
· Cluster – planning for Pupil Wellbeing Meetings will provide further data for this
· School Refusal Attendance Questionnaire will provide individual pupil and family data for non – attendance.
· Outcome Star data before and after 12-week review period – medium
· Long term aim positive impact upon attendance
· Cluster meetings – attendance strategies and review discussed as an agenda item and shared
· Improved wellbeing for pupils and families 
· Family engagement more positive - Family Engagement worker; CL and D and any other partners evaluations will reflect increased confidence and more resilience in supporting children and young people to attend school
	
	

	To further develop transition in the Cluster including pupil confidence, participation and performance skills in playing a musical instrument.
	Teacher and practitioner professionalism
 
· St. Ambrose music collective project to support all P6 pupils
· Teaching staff to work with music instructors
· Timetable to be agreed with HT’s
· Cluster investment in instruments
· Creation of P6 bands


	Performance Information
 
· (Quantitative)
Base line survey of pupils – attainment over time
Parental survey
Participation of students
Pupil competency (benchmarking)
Leuven scale (targeted)
· (Qualitative)
Pre/post evaluation questionnaire staff and pupils
Showcase event
Curriculum and assessment
· (Observations)
Pupil confidence
Pupil creativity
	
	

	Continue to develop digital pedagogy, to include joint topics where cluster schools will share video footage with one another and High school pupils will mentor and support primaries.

	School and ELC leadership
 
· Deploy Cluster Digital lead to liaise with Digital Champions to ensure effective staff CLPL in order to teach a variety of appropriate computer science topics.
 
· Joint topics will be identified where schools will share video footage with one another and High school pupils will help mentor and support primaries.
· Parent/carer involvement and engagement
·  
· Cluster Digital lead, Alistair McKay, to engage hard to reach parents with activities on glow where workshops will be arranged to improve digital engagement from parents, particularly around homework.
· Teacher and practitioner professionalism
·  
· Further skills development for staff in relation to ‘ Tech Tuesdays’ and pupil learning with ‘ Make it Happen ‘club where children design an app. ‘Tech she can’ is another digital offering to be developed and embedded.
·  
· School and ELC improvement
·  
· DYW to be developed across the cluster in terms of a digital offering in addition to a community element.

	Curriculum and assessment
 
· Pupils will exemplify improved digital skills, particularly across literacy and IDL where ‘green screen’ and coding will continue to be used to great effect in terms of cross curricular planning.
 
· Regular surveys for teachers to gather views and feedback re CLPL.

· Regular surveys for parents to gather views on accessibility of glow.
 
· School improvement

· Digital Champion and Digital Pedagogy Lead will work together to track and monitor progress in pupils.
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	Final evaluation:







	Priority 1:  Long Term Outcome
What do you hope to achieve? What is going to change? For whom? By how much? By When?
	To raise attainment in numeracy from 81% on track to 86% with a particular focus on Second Level.


	Person(s) Responsible  
Who will be leading the improvement?
	Pauline Doran, PT  and staff working party members.




	(Please insert the relevant information below using the codes above)

	NIF Priority: 
	NIF Driver:

	NLC Priority:
	QI:

	PEF Intervention:
	Developing in Faith/UNCRC:

	If you used any aspect of your PEF fund to support this priority; please detail the expenditure here:


	RATIONALE (WHY?) Why have you identified this as a priority?  What data did you have to support this?
Maths attainment has continued to maintain around 80% of children on track to achieve appropriate CFE levels but has failed to increase over time.  Staff observations, planning meetings and formal reports highlight some areas of professional development required to fully embed understanding of progression of key maths skills.  Staff report on-going concerns about pupils’ ability to apply mathematical skills within contexts or in problem solving activities. SNSA data highlights difficulties with Fractions and Beyond Number concepts at P1, Contextualised questions, Probability, Data Handling and fractions at P4 and P7.


	Resources: Please include costs and, where relevant, state where cost is being met from, specifically if using PEF.  Please denote PEF/or colour code if preferred, to indicate where PEF spend aligns with targets.



	EXPECTED IMPACT
(SHORT TERM TARGETS)
	INTERVENTIONS/ACTIONS TO SUPPORT IMPROVEMENT: HOW?

	HOW WILL YOU TRACK PROGRESS?
MEASURES
	EVALUATION CHECKPOINT 1 (Internal Process)
	EVALUATION CHECKPOINT 2 (Internal Process)

	What will be the benefit for learners (be specific)?
	What are you going to do to make the change?  What key actions are required? Consider links to the NIF Drivers.
	What ongoing information will demonstrate progress? (Qualitative, Quantitative – short/medium/long term data)
	
	

	Learners will benefit from staff’s clear understanding and delivery of progressive skills in key maths concepts of addition, subtraction, multiplication and division.
	Numeracy Champion to lead staff CLPL.

SEAL training and refresh for all staff.

Staff engagement with professional materials to deepen understanding of progression pathways.


	Class observations, attainment discussions and pupil reports will demonstrate teacher professional understanding of developmental stages.

Effective use of SEAL trackers for early maths development and for pupils in need of support.
	
	

	Learners will benefit from more opportunities to apply maths skills in real-life contexts and problem-solving situations.
	Increased regular problem solving and contextualised maths questions.

Learners will be explicitly taught problem-solving strategies.

Learners will benefit from access to maths manipulatives at all stages.

	Class / peer observations will demonstrate increased use of concrete materials to support mathematical understanding.

Classroom observations and jotter monitoring will demonstrate weekly problem solving activities.

Termly and annual assessment data will show an increase in pupil application of skills.


	
	

	Increase attainment levels across the school from 79.8% on track to 85%.
	Gaps in learners’ knowledge and skills will be identified and addressed through staff analysis of SNSA results and MALT assessments.

Targeted support to identified children in P3 – 7 who are currently not on track.
	review / analyse data through termly attainment discussions – all staff 


PT to identify specific interventions to close identified gaps in learning 
	
	

	Learners will benefit from increased parental support and understanding of school approaches to maths.

	Parents open afternoon to highlight best practise in maths.

Parent workshops to support parental understanding of maths and high-quality delivery of maths.

Regular maths homework to allow parents regular opportunities to support and engage in maths learning.

Weekly maths learning intention will be shared using the school homework dairy.

	PT deliver workshops to support parental understanding. 
-Forms questionnaire to evaluate impact of parent's afternoon.

Weekly maths learning intention will be shared using the school homework dairy.

SLT homework diary monitoring will demonstrate clear home/school links to maths learning


	
	

	Learners will benefit from teaching of a ‘Maths Growth Mindset’ and learning opportunities presented by maths mistakes.
	Staff CLPL Mathematical Mindsets by Jo Boaler
	Staff will apply growth mindset approach to develop ‘Can do ‘approach when teaching maths  
	
	

	Final evaluation:








	Priority 2:  Long Term Outcome
What do you hope to achieve? What is going to change? For whom? By how much? By When?
	To further develop learners’ experiences through excellent and consistent learning and teaching leading to improved outcomes for learners.


	Person(s) Responsible  
Who will be leading the improvement?
	Michelle Toolan, HT and staff working party members




	(Please insert the relevant information below using the codes above)

	NIF Priority: 
	NIF Driver:

	NLC Priority:
	QI:

	PEF Intervention:
	Developing in Faith/UNCRC:

	If you used any aspect of your PEF fund to support this priority; please detail the expenditure here:


	RATIONALE (WHY?) Why have you identified this as a priority?  What data did you have to support this?
Staff self-evaluation highlights 2.3 Learning, Teaching and Assessment as the Quality Indicator of most inconsistent responses.
External scrutiny through VSE process highlights the need to improve consistency of learning, teaching and assessment.
Building on previous session’s work on developing our curriculum rationale to now consider implications of this to our school curriculum offering.


	Resources: Please include costs and, where relevant, state where cost is being met from, specifically if using PEF.  Please denote PEF/or colour code if preferred, to indicate where PEF spend aligns with targets.



	EXPECTED IMPACT
(SHORT TERM TARGETS)
	INTERVENTIONS/ACTIONS TO SUPPORT IMPROVEMENT: HOW?

	HOW WILL YOU TRACK PROGRESS?
MEASURES
	EVALUATION CHECKPOINT 1 (Internal Process)
	EVALUATION CHECKPOINT 2 (Internal Process)

	What will be the benefit for learners (be specific)?
	What are you going to do to make the change?  What key actions are required? Consider links to the NIF Drivers.
	What ongoing information will demonstrate progress? (Qualitative, Quantitative – short/medium/long term data)
	
	

	Learners will benefit from a shared language and approach to sharing Learning Intentions and Success Criteria.

	Whole staff participation in NLC, Learning, Teaching and Assessment CLPL.

Develop a school policy statement and guide.
	Establish TLC / Working Party 

Prequestionnaire to measure impact of NLC CLPL Learning, Teaching and Assessment 
	
	

	Learners will have increased levels of challenge due to effective use of HOTs questions.
	Whole staff participation in NLC, Learning, Teaching and Assessment CLPL.

Staff professional reading.

Develop materials to support classroom questioning.

Peer observations to develop best practice.
	Classroom observations / peer observations will demonstrate an increase of HOTS questions to increase challenge for learners.  

SLT jotter monitoring 





	
	

	Improved approaches to quality feedback will support raised attainment and increase motivation.
	Whole staff participation in NLC Learning, Teaching and Assessment CLPL.

Staff professional reading to inform best practice.

Working party to contribute to school Learning, Teaching and Assessment policy.

Develop St Kevin’s standard for quality feedback.
	Forms evaluation of impact of CLPL 

Moderation of high-quality assessments to share good practice 

Extend moderation activities to involve other establishments

Share learning and teaching policy with all stakeholders 



	
	

	Learners will benefit from a progressive overview of curriculum experiences which includes planned opportunities for creativity, DYW, Learning for Sustainability and skills development.
	Professional reading of Skills development, Learning for Sustainability guidance and up-to-date research to inform curriculum offer at St Kevin’s.

Develop curriculum overview guide.

Incorporate Education Scotland, Social Subjects progression of skills

Enhanced planning opportunities for staff to consider wider curriculum offering.
	Working party to continue develop whole school overview of curriculum experiences.

Termly Collaborative planning opportunities. 

PT to Identify and create DYW partnerships with local business.
 
	
	

	Learners will benefit from increased opportunities for personalisation and choice.
	Pupil voice to be included in teacher’s plan, initially the annual overview of learning
	Termly pupil voice conversation evident within the teacher forward plan
	
	

	Final evaluation:








	Nursery Priority:  Long Term Outcome
What do you hope to achieve? What is going to change? For whom? By how much? By When?
	To further develop learners’ experiences through the development of rich, child-adult interactions. (RTA, 2016)


	Person(s) Responsible  
Who will be leading the improvement?
	




	(Please insert the relevant information below using the codes above)

	NIF Priority: 
	NIF Driver:

	NLC Priority:
	QI:

	PEF Intervention:
	Developing in Faith/UNCRC:

	If you used any aspect of your PEF fund to support this priority; please detail the expenditure here:


	RATIONALE (WHY?) Why have you identified this as priority?  What data did you have to support this?
Staff self-evaluation highlights
External scrutiny through VSE advises practitioners to build on the use of the ‘language of learning’ 




	Resources: Please include costs and, where relevant, state where cost is being met from, specifically if using PEF.  Please denote PEF/or colour code if preferred, to indicate where PEF spend aligns with targets.



	EXPECTED IMPACT
(SHORT TERM TARGETS)
	INTERVENTIONS/ACTIONS TO SUPPORT IMPROVEMENT: HOW?

	HOW WILL YOU TRACK PROGRESS?
MEASURES
	EVALUATION CHECKPOINT 1 (Internal Process)
	EVALUATION CHECKPOINT 2 (Internal Process)

	What will be the benefit for learners (be specific)?
	What are you going to do to make the change?  What key actions are required? Consider links to the NIF Drivers.
	What ongoing information will demonstrate progress? (Qualitative, Quantitative – short/medium/long term data)
	
	

	Learners will benefit from staff interactions that are attuned to the developmental stages of children, so that children are supported and challenged. 


	Use a range of communication and interaction strategies including describing and commenting on learning and handing over conversational control to children.
 
Pose questions which encourage my inquiry such as “I wonder if…” to extend children’s emerging ability to verbalise their thoughts on their learning.  
 
Work together with children to solve problems, clarify concepts. Staff will use higher order thinking skills cue cards that will be displayed around the environment. 
 
We may often find it easier to talk about the activity children are engaging in, rather than the skills and attributes the children are developing. 
 
Professional visits to cluster establishments to share good practice.
 
Staff will engage with early years CLPL and professional reading to enhance quality interactions.

	Effective use of higher order thinking skills and questioning observed within the learning environment. 
 
Peer observation on staff use of ‘language of learning’ and how this is transferred onto children’s learning journals and twitter, sharing wider achievements. 
 
Moderation of learning journals to staff and highlight high quality interactions. 
 
Have a good knowledge of what the Early Level of Curriculum for Excellence provides, and facilitate developmentally appropriate experiences that build on what children already know and can do, 
 
Reflection on practice in the setting; looking outwards to collaborate and learn from others. This includes taking time to visit other settings to share practice and moderate approaches, read about child development and attend professional learning.

	
	

	Learners will benefit from increased parental support and understanding of quality interaction and using the ‘language of learning’ 


	Parent workshops raising awareness of quality interactions  
 
Moderation of end of year reports to parents.
 


	Parent workshops to develop the understanding and importance of language of learning at home. 
 
Staff to peer assess each other’s end of term reports.   
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Final evaluation:
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EDUCATION & FAMILIES
EQUITY PLAN 2023-24



	RATIONALE FOR EQUITY (PEF) PLAN

	Please provide below detail around your rationale for the Equity plan. Highlight how PEF expenditure is integrated to support improvement priorities.
For priorities around equity please detail the poverty related gap which you are addressing and the data which supports your rationale.
Consider the following: attainment, health & wellbeing, attendance, exclusion, participation, engagement.


	Link to Improvement Plan 
	Detailed Costings 



	Priority/Description


	Intended Outcome/Impact

Please describe your planned use of SAC resource/PEF allocation and what you intend to achieve.
	Evidence/Measures

Please indicate what evidence you are going to collect to show impact and progression.

	



















	









	
	
	








Appendix 1:
When considering your Cluster and School Improvement Priorities, you are asked to provide links to the following, as well as the Quality Indicators within HGIOS4 and HGIOELC:
	UNCRC
	HGIOS 4 & HGIOELCC
	National Improvement Framework: priorities and drivers

	Article 1 - definition of the child
Article 2 - non-discrimination
Article 3 - best interests of the child
Article 4 - implementation of the Convention
Article 5 - parental guidance and child's evolving capacities
Article 6 - life, survival and development
Article 7 - birth registration, name, nationality, care
Article 8 - protection and preservation of identity
Article 9 - separation from parents
Article 10 - family reunification
Article 11 - abduction and non-return of children
Article 12 - respect for the views of the child
Article 13 - freedom of expression
Article 14 - freedom of thought, belief and religion
Article 15 - freedom of association
Article 16 - right to privacy                                 
Article 17 - access to information from the media
Article 18 - parental responsibilities and state assistance
Article 19 - protection from violence, abuse and neglect
Article 20 - children unable to live with their family
Article 21 – adoption
Article 22 - refugee children
Article 23 - children with a disability
Article 24 - health and health services
Article 25 - review of treatment in care
Article 26 - social security
Article 27 - adequate standard of living
Article 28 - right to education
Article 29 - goals of education
Article 30 - children from minority or indigenous groups
Article 31 - leisure, play and culture
Article 32 - child labour
Article 33 - drug abuse
Article 34 -sexual exploitation
Article 35 - abduction, sale and trafficking
Article 36 - other forms of exploitation
Article 37 - inhumane treatment and detention
Article 38 - war and armed conflicts
Article 39 - recovery from trauma and reintegration
Article 40 - juvenile justice
Article 41 - respect for higher national standards
Article 42 - knowledge of rights
	1.1: Self-evaluation for self-improvement
1.2: Leadership for learning
1.3: Leadership of change
1.4: Leadership and management of staff
1.5: Management of resources to promote equity
2.1: Safeguarding and child protection
2.2: Curriculum
2.3: Learning teaching and assessment
2.4: Personalised support 
2.5: Family learning
2.6: Transitions
2.7: Partnerships 
3.1: Ensuring wellbeing, equality and 	inclusion 
3.2: Raising attainment and achievement 
3.3: Increasing creativity and employability 
Specific to HGIOELC 
3.2: Securing children’s progress 
3.3: Developing creativity and skills for life
	NIF Priorities
1. Placing the human rights and needs of every child and young person at the centre of education
2. Improvement in children and young people’s health and wellbeing; 
3. Closing the attainment gap between the most and least disadvantaged children and young people; 
4. Improvement in skills and sustained, positive school leaver destinations for all young people 
5. Improvement in attainment, particularly in literacy and numeracy.

NIF Drivers
1. School and ELC Leadership
2. Teacher and Practitioner Professionalism
3. Parent/Carer Involvement and Engagement
4. Curriculum and Assessment
5. School and ELC Improvement
6. Performance Information

	
	PEF INTERVENTIONS
1. Early intervention and prevention
2. Social and emotional wellbeing
3. Promoting healthy lifestyles
4. Targeted approaches to literacy and numeracy
5. Promoting a high quality learning experience
6. Differentiated support
7. Using evidence and data
8. Employability and skills development
9. Engaging beyond the school
10. Partnership working
11. Professional learning and leadership
12. Research and evaluation to monitor impact
	

	
	Education and Families Priorities
1. Improvement in attainment, particularly literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children
3. Improvement in children and young people’s health and wellbeing with a focus on mental health and wellbeing
4. Improvement in employability skills and sustained, positive school leaver destinations for all young people
5. Improved outcomes for vulnerable groups
	

	Developing In Faith
Roman Catholic Schools are required to provide links within their SIP and SIR to the themes contained within ‘Developing in Faith’, as requested by the Bishops’ Conference of Scotland.

	1.	Honouring Jesus Christ as the Way, the Truth and the Life
2.	Developing as a community of faith and learning
3.	Promoting Gospel Values
4.	Celebrating and Worshiping
6.	Serving the common good.
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