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Driving Equity and Excellence

Improvement Action Plans

Session 2023-24



	School:
	Saint David’s Primary School and Nursery Class

	Cluster:
	Saint Margaret’s High School

	Head Teacher:
	Mrs M. J. Livingstone


	

	Improvement Plan Summary

	Cluster Priority:
	Attendance & STEM


	School Priority 1:
	Attainment in Reading at Early, First and Second Level will increase from 63% to 68% by June 2024, as evidenced in the combined Reading ACEL data.


	School Priority 2:
	Continue to establish a digital pedagogy across all stages of the school and in all areas of the curriculum, which develops the digital skills of all staff enabling them to plan for learning and teaching using the new NLC Progression Pathways for Literacy and Maths and Numeracy and the school’s recently created planners and pathways for Science and IDL in order to engage learners and deliver a high quality learning experience for all children by June 2024.


	Nursery Class Priority:
	To improve self-evaluation and quality assurance for all nursery stakeholders through the use of the Early Years Induction Programme and HGIOELC
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School Vision and Values
During the last school session August 2022 to June 2023, consultation took place with parents, pupils and staff to create a new Vision, Values and Aims for St. David’s Primary School. At the heart of our school are our values which reflect what we believe to be the most important qualities in nurturing our pupils to achieve and be happy in life. Our values are kindness, respect, responsibility and positivity. 
Our Vision was composed together and our Parent Council members were happy with the final outcome, as well as the children and staff of the school

Vision
*  We aim to work in partnership to provide a caring, welcoming and stimulating learning environment which supports and values each individual enabling them to reach their full potential in all aspects of school life.
*  We will support and inspire our pupils to acquire knowledge, develop their skills and talents and so become successful learners and confident individuals
*  We will encourage pupils to develop positive attitudes within the school and the community and in the process help them to become responsible citizens and effective contributors
* We will help to develop our Catholic faith, through religious observance, nurturing our Christian values and showing respect for, and developing knowledge of other faiths and cultures.
* We will identify and draw upon the strengths of our local community in order to appreciate the people around us and the history of our village.

At St. David’s Primary School and Nursery Class we strive to develop curious, confident, resilient, positive, reflective children who love to learn, who enjoy coming to school, and through the planned rich variety of experiences develop the necessary skills and knowledge for lifelong learning.
 
We offer pupils a dedicated team of staff who are committed to developing the knowledge, skills, attitudes and understanding which will enable children to enjoy learning, achieve success and to feel contented and fulfilled across the Curriculum for Excellence.  We ensure, within their journey at our school, that our children learn about and have confidence in themselves as learners where they are encouraged to hold high aspirations for their future.
  
As an inclusive, caring Catholic school where every child matters, we recognise that all children have talents and abilities to celebrate, and a part of our role is to help them discover and develop these. We value each child as an individual, who through the experiences and opportunities we provide will grow to gain a better understanding of the teachings of Jesus Christ. Our positive ethos is based upon our shared Christian Values which are encouraged and promoted, through the way we conduct ourselves as well as being embedded in our curriculum.


Audit and Consultation

In arriving at our improvement priorities, the school has taken account of Education and Families’ priorities, an audit of the previous year’s improvement plan and engagement with parents/carers and learners. 




Details of engagement (pupils, parents/carers, partners)

· Improvement Plan for 2023 – 24 has been discussed with Parents during our most recent PC Meeting following discussion about the report and evaluation of last year’s SIR. Parents agreed on the priorities discussed and were happy that our new plan and following the recent positive Care Inspectorate Report, they were in agreement that the focus for improvement this year should be on the areas for improvement indicated by the Care Inspectorate. All stakeholders were in agreement about all of the priorities.
· A pupil/child friendly Improvement Plan will be shared at assembly with all of the pupils in the school. Our Vice Captains and House Captains will also look over it and discuss with the rest of the Pupil Council.



2023-24 Improvement Plan

	Cluster Priority:  Long Term Outcome
What do you hope to achieve? What is going to change? For whom? By how much? By When?
	
*To improve pupil engagement and confidence in STEM with particular focus on transitions and technology. 
* To improve overall attendance and that of targeted group of children

	Person(s) Responsible  
Who will be leading the improvement?
	St. Margaret’s Cluster 

	 (Please insert the relevant information below using the codes above)

	NIF Priority: 3
	NIF Driver: 4

	NLC Priority: 3
	QI: 2.1

	PEF Intervention: 7
	Developing in Faith/UNCRC: Article 29

	If you used any aspect of your PEF fund to support this priority; please detail the expenditure here:




	RATIONALE (WHY?) Why have you identified this as a priority?  What data did you have to support this?
Last session the cluster participated in the SSERC Primary Cluster Programme. Data gathered during the programme identified gaps in primary teacher knowledge, skills, and confidence in science. The SSERC Primary cluster programme aimed to begin addressing this in the 2022-23 session through a programme of support and CLPL. Each school now has nominated a member of staff as a SSERC mentor who attended training at SSERC and delivered a programme of CLPL for colleagues across the cluster. The May inset day was dedicated to science CLPL and staff were also supported in class through workshops delivered by STEM Development Officer and Pedagogy Team. Post engagement surveys have shown that staff confidence has increases but there is an appetite for further support. Staff have also indicated that they wish to build on the support received this year, continue to develop links with the secondary school science department and that new cluster pathways should be produced to ensure consistency in primary science across the cluster and support P7-S1 transition. 

	Resources: Please include costs and, where relevant, state where cost is being met from, specifically if using PEF.  Please denote PEF/or colour code if preferred, to indicate where PEF spend aligns with targets.
SSERC Mentors, STEM Development Officer, Learning Hub and Pedagogy Team.

	EXPECTED IMPACT
(SHORT TERM TARGETS)
	INTERVENTIONS/ACTIONS TO SUPPORT IMPROVEMENT: HOW?

	HOW WILL YOU TRACK PROGRESS?
MEASURES
	EVALUATION CHECKPOINT 1 (Internal Process)
	EVALUATION CHECKPOINT 2
(Internal Process)

	What will be the benefit for learners (be specific)? 
	What are you going to do to make the change?  What key actions are required? Consider links to the NIF Drivers.
	What ongoing information will demonstrate progress? (Qualitative, Quantitative – short/medium/long term data)
	
	

	ICT technology CPD from S. Love to support planning and LT. 
	Cluster CLPL via S Love 15.8.23 9-12am focusing on pathways, 
Introducing NL CS DL pathways and the resources available to support LTA Supported resource workshops.
Signposted to resources to support digital L&T
Focus on pupil access of glow and resources within

	Forward plans and evaluations
ICT use across curriculum in lesson obs.
Use of INSITE to measure engagement.  
	
	

	To develop a cluster Science/STEM policy to ensure a consistent approach to learning, teaching and assessment. 
	The cluster policy will ensure that approaches to science/STEM is consistent across the cluster. It will outline: 
· The use of a progressive science/STEM pathway.  
· A consistent approach to scientific enquiry. 
· The consistent use of resources and terminology. 
· The sharing of resources across the cluster.
· support available from secondary science department and local authority.
	Baseline data will involve gathering opinions of staff across the cluster. 

Creation of policy will be based on work undertaken during the 2022-23 SSERC Cluster Programme. An existing model policy will be adapted for use within the cluster. 

The policy will be shared with staff, who will have to opportunity to provide feedback. 
	
	

	To develop a science pathway for all learners across the cluster from Early Years through primary and into secondary science. 
	To develop learner pathways in STEM that ensure that most/almost all pupils are secure at second level by the end of primary 7 and thar there is clear and consistent pathway into secondary science. by creating pathways of common knowledge and skills. The pathway will outline opportunities for interdisciplinary learning in Science/STEM and other relevant curricular areas. It will highlight opportunities for high-quality assessment in literacy and maths using Science/STEM as a context for learning. 
	Baseline data will involve gathering opinions of staff across the cluster. 

Creation of pathways will be based on work undertaken during the 2022-23 SSERC Cluster Programme. Examples of existing pathways from other local authorities will also be examined. 

The pathways will be shared with staff, who will have to opportunity to provide feedback.

Learners’ attitudes and experiences of science will be collected and monitored throughout the session. 
	
	

	To develop a new programme of science transition through collaboration with cluster primaries and secondary science faculty. 

	The existing programme of transition further developed to include greater opportunities for primary 7 teachers to collaborate with secondary science teachers responsible for S1/2 science. Opportunities for P7 teachers to work with secondary science teachers to develop their understanding of progression into S1/2. Twilight CLPL will be provided for P7 teachers, within the confines of WTAs, to support transition. 
	Baseline data has previously been gathered which outlines science outcomes and skills that should be prioritised to support transition. 

Evaluation data from staff and pupils will be collected throughout the transition programme. 
	
	

	Final evaluation:









	Cluster Priority:  Long Term Outcome
What do you hope to achieve? What is going to change? For whom? By how much? By When?
	
*To improve pupil engagement and confidence in STEM with particular focus on transitions and technology. 
* To improve overall attendance and that of targeted group of children

	Person(s) Responsible  
Who will be leading the improvement?
	St. Margaret’s Cluster 



	(Please insert the relevant information below using the codes above)

	NIF Priority: 3
	NIF Driver: 3, 4

	NLC Priority: 3
	QI: 3.1

	PEF Intervention: 1, 7
	Developing in Faith/UNCRC: Article 29

	If you used any aspect of your PEF fund to support this priority; please detail the expenditure here:




	RATIONALE (WHY?) Why have you identified this as a priority?  What data did you have to support this?
Attendance has remained a priority area for improvement across all of our establishments as we look to recover to pre pandemic levels. Although there was a definite upwards trend across our establishments in session 2022-23 we still remain short of both our own pre pandemic levels and the North Lanarkshire Cluster average.



	Resources: Please include costs and, where relevant, state where cost is being met from, specifically if using PEF.  Please denote PEF/or colour code if preferred, to indicate where PEF spend aligns with targets.
FESA- Costs met by SAC fund


	EXPECTED IMPACT
(SHORT TERM TARGETS)
	INTERVENTIONS/ACTIONS TO SUPPORT IMPROVEMENT: HOW?

	HOW WILL YOU TRACK PROGRESS?
MEASURES
	EVALUATION CHECKPOINT 1 (Internal Process)
	EVALUATION CHECKPOINT 2
(Internal Process)

	What will be the benefit for learners (be specific)? 
	What are you going to do to make the change?  What key actions are required? Consider links to the NIF Drivers.
	What ongoing information will demonstrate progress? (Qualitative, Quantitative – short/medium/long term data)
	
	

	Increase use of attendance tracking and monitoring to improve Health and Wellbeing Outcomes.
	Schools to consider revisions to existing attendance policies.

Schools to engage with the Cluster to identify good practice in terms of attendance tracking and monitoring that exist.

Key staff to be involved in larger cluster initiatives.
	Quantitative data in the form of increased attendance percentages across the Cluster.

More accurate attendance tracking and recording, with fewer pupils being marked ‘tbc’.

Attendance policies take account of a variety of levels of attendance and needs of our families and young people to promote equity.

Children and young people are able to demonstrate positive H+WB journeys via measuring strategies, such as What I think Tool/Outcome Star.
	
	

	Increase in attendance to improve learning opportunities for our young people.
	Young people are able to attend and participate regularly in schooling for those who may have disengaged form schools.

Cluster resources are deployed to help re-engage and support young people learning after return to school.
	Qualitative data as part of Team around the Child (TAC) processes, involving members of Cluster Staff.

Quantitative data in the form of improved learning outcomes for our young people at all stages using standard and alternative measurements/qualifications/levels based evidence.
	
	

	Inclusive and Equitable attendance strategies used to encourage bespoke planning opportunities among our most disengaged families and young people.
	Staged Intervention approaches are used for young people where there are significant barriers to learning.

GIRFEC planning procedures used and reviewed regularly where needed.

Sensitive use made of alternative strategies and part time timetables.
	FESA statistics used as part of measuring over both the short and long term.

Appropriate planning and views tools completed and updated regularly for pupils, taking account of attendance as an area for SMART targeting. North Lanarkshire level paperwork submitted.



	
	

	Final evaluation:
























	Priority 1:  Long Term Outcome
What do you hope to achieve? What is going to change? For whom? By how much? By When?
	Attainment in Reading at Early, First and Second Level will increase from 63% to 68% by June 2024, as evidenced in the combined Reading ACEL data.


	Person(s) Responsible  
Who will be leading the improvement?
	Head Teacher – Mrs MJ Livingstone, Acting Principal Teacher – Mrs C. Lawson and Mrs C Parker – Class Teacher. All class teachers.




	(Please insert the relevant information below using the codes above)

	NIF Priority: 1. Improvement in attainment, particularly in literacy and numeracy
	NIF Driver: 4. Assessment of children’s progress 6. Performance information 3. Parental Engagement

	NLC Priority: Attainment and achievement: improvement in attainment, particularly in literacy and numeracy
	QI: 2.2 Curriculum, 1.3 Leadership of Change

	PEF Intervention: Promoting a high quality learning experience, Early intervention and Prevention
	Developing in Faith/UNCRC: Article 18 Right to Education Article 29 Goals of Education

	If you used any aspect of your PEF fund to support this priority; please detail the expenditure here:
Additional staffing PEF funded 0.6fte which was matched by NLC to ensure 1.0fte class teacher for P6 class and this allows the PT to be out of class and supporting literacy across the school, as well as an additional 0.2fte to cover NCCT for upper stage classes with Spanish as the focus. Purchasing reading resources and PIRA/ CEM (consultation to take place with staff)  – to assess reading at all stages


	RATIONALE (WHY?) Why have you identified this as a priority?  What data did you have to support this?
This priority has been taken forward again this year following a disappointing impact from session 2022-23. Our results in Reading have remained constant (P4 First Level) or fallen (P1 and P7 – Early and Second Level). This was due to the number of staff absences which took place particularly at the beginning of the 2022-23 session with staff being absent long term and therefore no support for learning took place. Analysis indicates that learners in the lowest deciles within these year groups and pupils with lower attendance levels, are not making the suggested levels and progress.





	Resources: Please include costs and, where relevant, state where cost is being met from, specifically if using PEF.  Please denote PEF/or colour code if preferred, to indicate where PEF spend aligns with targets.
August 2023 – end March 2024 0.6fte (matched by NLC) enables 1.0fte class teacher allowing the Acting Principal Teacher to remain out of class and cover for 0.2fte to allow NCCT to be covered for senior classes (Spanish). The cost for this is £22,867 for this period and £13,642 for the period from April 2024 – August 2024. Total cost = £36,509 (PEF)
Teaching Talking – Early Level assessment resource and training – estimated cost £600 (PEF)
CEM/PIRA – Reading Assessment for all stages (P2, 3, 5 and 6) – estimated cost £800 (PEF)
Promethium Board for additional class - £2000 (PEF)
Renew and update Reading resources - £1000 (PEF)
Learning, Teaching and Assessment Training from NLC Learning Hub - £450 (PEF)





	EXPECTED IMPACT
(SHORT TERM TARGETS)
	INTERVENTIONS/ACTIONS TO SUPPORT IMPROVEMENT: HOW?

	HOW WILL YOU TRACK PROGRESS?
MEASURES
	EVALUATION CHECKPOINT 1 (Internal Process)
	EVALUATION CHECKPOINT 2 (Internal Process)

	What will be the benefit for learners (be specific)?
	What are you going to do to make the change?  What key actions are required? Consider links to the NIF Drivers.
	What ongoing information will demonstrate progress? (Qualitative, Quantitative – short/medium/long term data)
	
	

	All learners will benefit from improved pedagogical practice in reading and writing. Staff will complete questionnaires before and after training on Learning, Teaching and Assessment.

	Teacher Professionalism
Ensure consistency in planning across all stages in Literacy through the use of the new Progression Pathways for Literacy which have been recently published by NLC Learning Hub

CLPL at cluster level for all teaching staff in Learning, Teaching and Assessment to improve staff knowledge of best practice in this area.

	Staff
Questionnaires

Classroom Observations

Levels of staff participation/ engagement in CLPL

CLPL evaluations and feedback

PRD discussions

Professional Dialogue between staff to discuss

Pupils
Summative and Formative assessments as evidenced in Assessment Jotters and in on-going classwork

Learning conversations with class teacher, PT and HT

Classroom Observations


	
	

	All learners will continue to benefit from engaging with reading for more time every week

	Parental Engagement
Bookbug sessions will continue with targeted families in the nursery delivered by the Lead ELP

PEEP sessions with parents

Stay and Play sessions in the nursery will continue

Continuation of Lending Library for children in the nursery and also for parents with a selection of adult books available.

Workshop sessions in school for P1-3 parents about Reading and Writing.

Class libraries at all stages and continuation of DEAR time

The School Library in the centre of the school which will be used by both Plains Primary and St. David’s Primary with a timetable in place to ensure maximum usage.

Reading Schools Award application to be made.

	Questionnaires to parents before and after sessions


Level of Parental Engagement in all sessions and with the library






Level of parental engagement and evaluations/feedback following workshops

SLT to monitor the use of the library

Pupils to present at assembly on what they have been reading about with Reading Focus Weeks.

Reading Records,  Book Reviews


	
	

	Assessment of Reading formatively to allow targets to be set and pupils to be identified for additional support
	Assessment of Children’s Progress
Analysis of current data and scores from recent assessments will take place at the beginning of the school year- to identify areas for improvement and pupils who require targeted support

YARC and PhAB assessments to be carried out by PT

Introduction of PiRA at all primary stages to assess the progress of pupils in Reading

Principal Teacher to work with small groups for intensive support in reading using WAVE 3 in P1-4 and Read, Write Inc in P5-7


Rainbow Reading for a number of pupils at different stages for short periods of time


	Results from assessments at different times of the year






Teacher assessment and observations


Benchmarking and class teacher assessments
	
	

	Final evaluation:







	Priority 2:  Long Term Outcome
What do you hope to achieve? What is going to change? For whom? By how much? By When?
	Continue to establish a digital pedagogy across all stages of the school and in all areas of the curriculum, which develops the digital skills of all staff enabling them to plan for learning and teaching using the new NLC Progression Pathways for Literacy and Maths and Numeracy and the school’s recently created planners and pathways for Science and IDL in order to engage learners and deliver a high quality learning experience for all children by June 2024.



	Person(s) Responsible  
Who will be leading the improvement?
	Mrs M. J. Livingstone - Head Teacher, Mrs H. M. Inglis - Digital Champion, Mrs C. Lawson – Acting Principal Teacher and whole staff



	(Please insert the relevant information below using the codes above)

	NIF Priority: 2. Closing the attainment gap between the most and least disadvantaged children.
1. Improvement in attainment, particularly in literacy and numeracy
	NIF Driver: 1. School Leadership 3. Parental engagement 6. Performance information 4. Assessment of children’s progress

	NLC Priority: Attainment and Achievement – improvement in attainment, particularly in literacy and numeracy. Equity – closing the attainment gap between the most and least disadvantaged children. Developing the Young Workforce – Improvement in employability skills and sustained positive school leaver destinations for all young people.
	QI: 1.2 Leadership of Learning, 2.2 Curriculum , 2.4 Personalised Support, 2.3 Learning Teaching and Assessment

	PEF Intervention: 4. Targetted approaches to Literacy and Numeracy 5. Promoting a high quality learning experience 7. Using evidence and data 6. Differentiated Support 10. Engaging beyond the school
	Developing in Faith/UNCRC: Article 28 Right to Education Article 17 Access to information from the Media Article 29 Goals of Education

	If you used any aspect of your PEF fund to support this priority; please detail the expenditure here.
New ICT resources –1 X Promethium Board for new classroom

	RATIONALE (WHY?) Why have you identified this as priority?  What data did you have to support this?
This year we would like to achieve the Digital Schools Award and in order to do this staff are still in need of training and support and our planning needs to move onto a digital format and more time needs to be given for this transition. The Progression Pathways have now been launched by NLC and this will help with the consistency of planning across all stages. Pupils are not accessing homework as often as we would like digitally and this is another area of focus. Classroom equipment is now in place to take this forward and the Digital Champion will be given additional time to work with staff and pupils.


	Resources: Please include costs and, where relevant, state where cost is being met from, specifically if using PEF.  Please denote PEF/or colour code if preferred, to indicate where PEF spend aligns with targets.
Digital Champion will be out of class 0.2fte to support staff and pupils in digital planning and learning and teaching. Cluster support from the Digital Pathfinder will be implemented in school and staff will also receive in-service and CLPL training


	EXPECTED IMPACT
(SHORT TERM TARGETS)
	INTERVENTIONS/ACTIONS TO SUPPORT IMPROVEMENT: HOW?

	HOW WILL YOU TRACK PROGRESS?
MEASURES
	EVALUATION CHECKPOINT 1
	EVALUATION CHECKPOINT 2

	What will be the benefit for learners (be specific)
	What are you going to do to make the change?  What key actions are required? Consider links to the NIF Drivers?
	What ongoing information will demonstrate progress? (Qualitative, Quantitative – short/medium/long term data)
	
	

	Children to have ease of access to digital learning platforms, which develop curricular needs. 

	School Improvement

Staff will be asked to provide information about digital learning activities in forward plans and all classes will be required to complete digital homework at least once every week


Staff CLPL, digital sessions led by class teachers and Digital Support Teacher.

New and updated resources will now be used to develop the skills of staff and pupils
	Engagement tracking and comparing data will be carried out by PT and Digital Champion

Evaluations from staff and pupils.

Classroom monitoring visits with digital focus.
	
	

	A clear communication strategy, which ensures all stakeholders know expectations of remote and flipped learning.
	Parental Engagement

Policy and workshop presented to parents/carers 

Teacher Professionalism

Collaboration with staff to create a policy which is achievable and easy to follow.

Digital CLPL for all staff and support from Digital Support Teacher

School Improvement

Digital Leaders (pupils) will continue to be part of decision making about digital learning and presentations at assembly to share with all pupils the expectations for pupils in digital engagement
	

Questionnaires before and after workshops and level of engagement from parents




Classroom visits to monitor digital learning and monitoring forward plans.





Pupil engagement tracking and monitoring
	
	

	Consistent use of Glow as a learning and collaborative environment for all learners and staff.
	School Improvement and Assessment of children’s Progress

Pupils engaging in digital learning in ICT suite and in class.

ICT resources being used for learning and lunchtime and after school clubs to support pupil learning and engagement as well as increase expertise

Teacher Professionalism

Progression Pathways and digital planners to be used by all staff for Literacy, Maths and Numeracy, IDL and Science

Staff CLPL and meetings to share good practice and tips.

Using the GTCS standards to self evaluate current practice and improve and upskill

	



Monitoring digital learning and planning


Engagement in after school and lunchtime clubs and evaluations about them   




Forward plans will be monitored by SLT



Monitor staff engagement
	
	

	Develop use of digital data to inform tracking of learner engagement and the digital curricular requirements.
	Assessment of Children’s Progress
Digital Champion to use Forms to track latest progress and engagement

Digital Champion to provide training to all staff members to develop their digital skills and ability to track within their own class
	

Information from Forms will be used to plan for next steps and to monitor success


Evaluations after training
	
	

	The impact of digital pedagogy is tracked and monitored by staff and school leaders.  
	School Improvement and Teacher Professionalism

ACEL Data on attainment in literacy and maths monitored and used as evidence of improvement. Comparisons made to previous years
	

Progress and Achievement information
	
	

	Final evaluation:





	Priority 3:  Long Term Outcome
What do you hope to achieve? What is going to change? For whom? By how much? By When?
	NURSERY – To improve self-evaluation and quality assurance for all nursery stakeholders through the use of the Early Years Induction Programme and HGIOELC


	Person(s) Responsible  
Who will be leading the improvement?
	Head Teacher – Mrs M. Livingstone, Acting Principal Teacher – Mrs C. Lawson, LELP – Mrs Lynsey O’Hara, and all EY staff




	(Please insert the relevant information below using the codes above)

	NIF Priority: 1. Placing the human rights and needs of every child and young person at the centre of education
	NIF Driver: 1. School and ELC Leadership   2. Teacher and Practitioner Professionalism
5. School and ELC Improvement

	NLC Priority: Attainment and Achievement – improvement in attainment, particularly in literacy and numeracy. Equity – closing the attainment gap between the most and least disadvantaged children.
	QI: 1.1: Self-evaluation for self-improvement  1.3: Leadership of change
1.4: Leadership and management of staff   3.3: Increasing creativity and employability 
Specific to HGIOELC

	PEF Intervention: 1. Early intervention and prevention  5.	Promoting a high quality learning experience  7. Using evidence and data  10. Partnership working  11.	Professional learning and leadership
	Developing in Faith/UNCRC: Article 3 - best interests of the child  Article 4 - implementation of the Convention    Article 5 - parental guidance and child's evolving capacities  Article 28 - right to education   Article 29 - goals of education

	If you used any aspect of your PEF fund to support this priority; please detail the expenditure here: 

N/A


	RATIONALE (WHY?) Why have you identified this as priority?  What data did you have to support this?
Following an inspection by the Care Inspectorate in January 2023 an area for improvement was identified and this focused on self-evaluation and quality assurance. As a team we then decided to take this area forward as our focus for the nursery. During the inspection the need for a separate EY improvement priority plan was also highlighted. The use of the Induction Programme for EY will allow all staff to focus on their own professional learning and develop areas of their own practice and engage in professional learning to enhance their skills and abilities further. This will also give the staff a chance to work as a team to ensure high quality learning and teaching and childcare for all children. We will also involve our parent body in decision making for improvements.


	Resources: Please include costs and, where relevant, state where cost is being met from, specifically if using PEF.  Please denote PEF/or colour code if preferred, to indicate where PEF spend aligns with targets.
HGIOELC and Induction Programme ELC






	EXPECTED IMPACT
(SHORT TERM TARGETS)
	INTERVENTIONS/ACTIONS TO SUPPORT IMPROVEMENT: HOW?

	HOW WILL YOU TRACK PROGRESS?
MEASURES
	EVALUATION CHECKPOINT 1 (Internal Process)
	EVALUATION CHECKPOINT 2 (Internal Process)

	What will be the benefit for learners (be specific)?
	What are you going to do to make the change?  What key actions are required? Consider links to the NIF Drivers.
	What ongoing information will demonstrate progress? (Qualitative, Quantitative – short/medium/long term data)
	
	

	Learners will benefit from staff ensuring quality for all learners through self evaluation and quality assurance procedures

	All staff will take responsibility for their own professional development and learning through the use of the Induction Programme. Staff will work as a team to evaluate areas for improvement and areas of strength and create a plan to ensure that improvement takes place
	Self evaluation using HGIOELC and staff meetings to discuss improvement and assign responsibilities where necessary
	
	

	Learners and staff will benefit from QA procedures to ensure their well-being at all times

	All staff will take responsibility for their own professional development and learning through the use of the Induction Programme. Staff will work as a team to evaluate areas for improvement and areas of strength and create a plan to ensure that improvement takes place. The nursery environment will be a focus and improvements will be made to ensure the safety and well-being of children is of a high standard at all times. New and updated policies will be put in place to ensure the inclusion of all children and adults
	Self evaluation using HGIOELC and staff meetings to discuss improvement and assign responsibilities where necessary. 


	
	

	Staff will be consistent in their approaches to planning for learning and assessment of children’s learning 
	Close monitoring of plans and children’s learning regular meetings with staff and SLT having learning conversations with children 
	Playroom observations, VERP
	
	

	Children will be engaged in meaningful and fun activities and be provided with the support that they need to achieve success in the learning
	Close monitoring of plans and children’s learning regular meetings with staff and SLT having learning conversations with children
	Playroom observations, VERP
	
	

	Final evaluation:
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EDUCATION & FAMILIES
EQUITY PLAN 2023-24



	RATIONALE FOR EQUITY (PEF) PLAN

	Please provide below detail around your rationale for the Equity plan. Highlight how PEF expenditure is integrated to support improvement priorities.
For priorities around equity please detail the poverty related gap which you are addressing and the data which supports your rationale.
Consider the following: attainment, health & wellbeing, attendance, exclusion, participation, engagement.


	Link to Improvement Plan 
	Detailed Costings 



	Priority/Description


	Intended Outcome/Impact

Please describe your planned use of SAC resource/PEF allocation and what you intend to achieve.
	Evidence/Measures

Please indicate what evidence you are going to collect to show impact and progression.

	0.5 FTE teaching staff PEF funded and matched by NLC to ensure that acting PT is non-class committed and to accommodate seven classes


0.1FTE teaching staff PEF funded and matched by NLC to provide additional staff member to cover Digital Champion one day of non-class contact time.






Teaching Talking – Early Level assessment resource and training




CEM/PIRA – Reading Assessment for all stages (P2, 3, 5 and 6) 


Promethium Board for additional class










 
Renew and update 
Reading resources 
Learning, Teaching and Assessment Training from NLC Learning Hub 

NLC Swimming Lessons for P5



	0.5 FTE Total cost from August 2023 – June 2024 =
£30,424







0.1 FTE Total cost
from August 2023 – June 2024 =
£6,085











estimated cost £600 (PEF)







 estimated cost £800 (PEF)





 £2000 (PEF)












 £1000 (PEF)


£450 (PEF)



£1000
	Attainment in Reading at Early, First and Second Level will increase from 63% to 68% by June 2024, as evidenced in the combined Reading ACEL data.







Continue to establish a digital pedagogy across all stages of the school and in all areas of the curriculum, which develops the digital skills of all staff enabling them to plan for learning and teaching using the new NLC Progression Pathways for Literacy and Maths and Numeracy and the school’s recently created planners and pathways for Science and IDL in order to engage learners and deliver a high quality learning experience for all children by June 2024.



Attainment in Reading at Early, First and Second Level will increase from 63% to 68% by June 2024, as evidenced in the combined Reading ACEL data.





Attainment in Reading at Early, First and Second Level will increase from 63% to 68% by June 2024, as evidenced in the combined Reading ACEL data.



Continue to establish a digital pedagogy across all stages of the school and in all areas of the curriculum, which develops the digital skills of all staff enabling them to plan for learning and teaching using the new NLC Progression Pathways for Literacy and Maths and Numeracy and the school’s recently created planners and pathways for Science and IDL in order to engage learners and deliver a high quality learning experience for all children by June 2024.

Attainment in Reading at Early, First and Second Level will increase from 63% to 68% by June 2024, as evidenced in the combined Reading ACEL data.


Attendance and Pupil Well-being

	Through analysis of results and assessments the PT and HT will identify pupils who will receive intensive support for learning







Digital Champion to work with staff and pupils to develop digital pedagogy and upskill staff to enable them to plan learning using Progression Pathways and Teams Planners and to provide support to all staff and pupils to work through the Digital Pathway at all stages








Early identification of children who require support for literacy and interventions put in place to provide additional learning experiences for these pupils





Pupils will benefit from being familiar with online assessments and class teachers and SLT will have a clear picture of pupils’ progress at every stage of the school


All pupils will benefit form the latest technology and improved digital pedagogy due to new and up to date resources









All pupils will benefit from new reading books and resources which will engage them in meaningful learning and provide a better stimulus for improved follow up literacy activities
	Assessment results pre and post intervention









Evaluation at the beginning and end of the year for staff and pupils


Assessment of digital skills for pupils











YARC and PhAB assessments before and after interventions







Evidence from assessments will be used to provide next steps for pupils and data will be available for every stage




Classroom observations, teacher and pupil confidence and skills











Classroom observations, pupil learning discussions and monitoring of planning, learning and teaching and assessment











Appendix 1:
When considering your Cluster and School Improvement Priorities, you are asked to provide links to the following, as well as the Quality Indicators within HGIOS4 and HGIOELC:
	UNCRC
	HGIOS 4 & HGIOELCC
	National Improvement Framework: priorities and drivers

	Article 1 - definition of the child
Article 2 - non-discrimination
Article 3 - best interests of the child
Article 4 - implementation of the Convention
Article 5 - parental guidance and child's evolving capacities
Article 6 - life, survival and development
Article 7 - birth registration, name, nationality, care
Article 8 - protection and preservation of identity
Article 9 - separation from parents
Article 10 - family reunification
Article 11 - abduction and non-return of children
Article 12 - respect for the views of the child
Article 13 - freedom of expression
Article 14 - freedom of thought, belief and religion
Article 15 - freedom of association
Article 16 - right to privacy                                 
Article 17 - access to information from the media
Article 18 - parental responsibilities and state assistance
Article 19 - protection from violence, abuse and neglect
Article 20 - children unable to live with their family
Article 21 – adoption
Article 22 - refugee children
Article 23 - children with a disability
Article 24 - health and health services
Article 25 - review of treatment in care
Article 26 - social security
Article 27 - adequate standard of living
Article 28 - right to education
Article 29 - goals of education
Article 30 - children from minority or indigenous groups
Article 31 - leisure, play and culture
Article 32 - child labour
Article 33 - drug abuse
Article 34 -sexual exploitation
Article 35 - abduction, sale and trafficking
Article 36 - other forms of exploitation
Article 37 - inhumane treatment and detention
Article 38 - war and armed conflicts
Article 39 - recovery from trauma and reintegration
Article 40 - juvenile justice
Article 41 - respect for higher national standards
Article 42 - knowledge of rights
	1.1: Self-evaluation for self-improvement
1.2: Leadership for learning
1.3: Leadership of change
1.4: Leadership and management of staff
1.5: Management of resources to promote equity
2.1: Safeguarding and child protection
2.2: Curriculum
2.3: Learning teaching and assessment
2.4: Personalised support 
2.5: Family learning
2.6: Transitions
2.7: Partnerships 
3.1: Ensuring wellbeing, equality and 	inclusion 
3.2: Raising attainment and achievement 
3.3: Increasing creativity and employability 
Specific to HGIOELC 
3.2: Securing children’s progress 
3.3: Developing creativity and skills for life
	NIF Priorities
1. Placing the human rights and needs of every child and young person at the centre of education
2. Improvement in children and young people’s health and wellbeing; 
3. Closing the attainment gap between the most and least disadvantaged children and young people; 
4. Improvement in skills and sustained, positive school leaver destinations for all young people 
5. Improvement in attainment, particularly in literacy and numeracy.

NIF Drivers
1. School and ELC Leadership
2. Teacher and Practitioner Professionalism
3. Parent/Carer Involvement and Engagement
4. Curriculum and Assessment
5. School and ELC Improvement
6. Performance Information

	
	PEF INTERVENTIONS
1. Early intervention and prevention
2. Social and emotional wellbeing
3. Promoting healthy lifestyles
4. Targeted approaches to literacy and numeracy
5. Promoting a high quality learning experience
6. Differentiated support
7. Using evidence and data
8. Employability and skills development
9. Engaging beyond the school
10. Partnership working
11. Professional learning and leadership
12. Research and evaluation to monitor impact
	

	
	Education and Families Priorities
1. Improvement in attainment, particularly literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children
3. Improvement in children and young people’s health and wellbeing with a focus on mental health and wellbeing
4. Improvement in employability skills and sustained, positive school leaver destinations for all young people
5. Improved outcomes for vulnerable groups
	

	Developing In Faith
Roman Catholic Schools are required to provide links within their SIP and SIR to the themes contained within ‘Developing in Faith’, as requested by the Bishops’ Conference of Scotland.

	1.	Honouring Jesus Christ as the Way, the Truth and the Life
2.	Developing as a community of faith and learning
3.	Promoting Gospel Values
4.	Celebrating and Worshiping
6.	Serving the common good.
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Improvement Actions.
SAC/ PEF Plan
o There s a well-established plan)
for the Scottish Attainment
Challenge and Pupil Equity
Fund which will require to be
rolled out until 2022. It focuses|
on closing the attainment gap.
Anti- Poverty Programmes

o There are a number of specific
programmes devoted to
ensuring North Lanarkshire is
typified by a commitment to
addressing barriers to
achievement, due to poverty.
North Lanarkshire Innovation and
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together all research based
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Directorate into one.
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Improvement Actions
GIRFEC
©  There will be a refresh of
GIRFEC approaches,
focussing on ensuring that
named persons and lead
professionals have a clear
understanding of the
planning pathways.
M40 ELC Expansion
o The expansion involves 1140
hours of nursery education
being available to all 3-4 year
olds and 2 year olds.
experiencing disadvantage.
Mental Health and Wellbeing.
o Our practice in this area will
be aligned with wider
partnership approaches,
translated into a Mental
Health and Wellbeing
Strategy for young people
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them
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Workforce- Improvement
in employability skills and

sustained, positive
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Improvement Actions.
. Curricular Progression
+ ANorth Lanarkshire approach to
ensuring a coherent, progressive
curricular experience in Literacy,
Numeracy, HWB and STEM will be.
established in all clusters.
. DYW Strategy
+ Theworkensures that the
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. Digital Classroom
+ Young people learn across schools
through digital learning
opportunities, provided by host
schools through Virtual Learning
environments.
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Improved outcomes for
vulnerable groups.

Improvement Actions
Support for Families/ Young.
People at Risk.

There is a comprehensive focus
on supporting families of young
people at risk, who experience.
challenges and require support.
Care Experienced Young People
There is a systematic approach
being built to ensure positive.
outcomes for Care Experienced
young people (and those at risk).
‘The Virtual School is a key
component of this activity.
‘Support for Adults.

There is a eritical focus on
improving systems to support
vulnerable adults, including
those in the justice system and
Victims of domestic violence.
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