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	School:
	St Bernard’s Primary School

	Cluster:
	St Andrew’s High Cluster

	Head Teacher:
	Kelly Anne Dunn


	

	Improvement Plan Summary

	School Priority 1:
	By June 2026, almost all staff will develop and demonstrate consistent, improved approaches to learning, teaching and assessment as evidenced through increased engagement and attainment across all stages. 

	School Priority 2:
	By June 2026,  learners will be empowered through play and enquiry-based learning to foster voice, choice, creativity, and develop key skills for lifelong learning and work. 
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School Vision and Values
St Bernard’s Primary School Vision  

“Learning together in a community of faith and love to be all that we can be.” 

St Bernard’s Primary School: Vision and Values
In St Bernard’s Primary, our shared vision and values underpin all aspects of school life, guiding our relationships, learning, and decision-making. As a Catholic community, Gospel values such as respect, care, tolerance, love, equality and fairness are at the heart of everything we do. These values are lived daily by our children, staff and families, and form the foundation of our inclusive and nurturing ethos.
Through meaningful consultation with pupils, staff, parents and partners, we have agreed that the following values best represent the spirit and identity of St Bernard’s Primary School:
Kindness, Respect, Aspiration, Faith, Fun
These values are not only celebrated and promoted across the school community, but are actively embedded in our curriculum, assemblies, and wider school experiences. They support our commitment to developing confident individuals, responsible citizens and effective contributors.
This approach directly supports HGIOS 4 Quality Indicator 1.3: Leadership of Change, by ensuring a clear, shared vision which is regularly reviewed and co-created with stakeholders. It also aligns with QI 3.1: Ensuring Wellbeing, Equality and Inclusion, by promoting a respectful, values-driven culture where all learners feel valued, supported and empowered to succeed.


Audit and Consultation

In arriving at our improvement priorities, the school has taken account of Education and Families’ priorities, an audit of the previous year’s improvement plan and engagement with parents/carers and learners. 

Details of engagement (pupils, parents/carers, partners)

1.1: Self-Evaluation for Self-Improvement, QI 1.2: Leadership of Learning, and QI 2.3: Learning, Teaching and Assessment

Stakeholder Consultation and Evaluation in Determining School Improvement Priorities
In determining and evaluating our school improvement priorities, St Bernard’s Primary has taken a comprehensive and reflective approach. The process has drawn on a range of evidence, including Education and Families’ strategic priorities, a thorough audit of our previous year’s improvement plan, and meaningful engagement with learners, parents/carers, and key partners.

Engagement with Parents and Carers
Over the current planning period, we have made a concerted effort to enhance parental engagement through multiple channels. While we continue to build trusting relationships with our parent body, overall engagement levels remain an area for development.

Curriculum Workshops and School Events: Parents and carers were invited to participate in curriculum workshops, sharing the learning sessions, and transition events. Feedback was gathered digitally using Microsoft Forms, which offered insight but was limited in scope and scale.

School Progress Feedback (Microsoft Forms): Parents provided input on our progress towards SIP priorities through structured digital surveys, giving us both quantitative and qualitative data to inform planning.

Parent Council Consultation: Proposed priorities for session 2024–2025 were discussed with the Parent Council and extended to the wider parent body to ensure inclusivity in decision-making.

Informal Feedback: Informal feedback on learners' experiences was collected via channels such as Twitter (X). While valuable, there is ongoing work to expand participation and depth of feedback.

Engagement with Learners
The voice of our learners remains central to school improvement planning. A range of structured and informal mechanisms have supported pupil involvement in shaping their educational experiences.

Pupil Voice Groups and Thinking Circles: Regular opportunities were provided for learners to share views through assemblies and structured ‘Thinking Circles’, guided by the Wee HGIOS framework. These sessions captured learners’ perspectives on strengths and areas for development.

Pupil Representation in Leadership: Children participated in key decision-making through School Improvement Groups and leadership teams including the Pupil Council, Rights Knights, Digital Leaders, Sports Leaders, Reading Ambassadors, and Missio Champions.

Wellbeing Tools: The school has used tools such as the ‘What I Think’ tool and Outcome Stars to assess wellbeing and personal development, helping inform planning around health and wellbeing.

Digital Feedback Platforms: Learners provided feedback through Microsoft Teams on digital learning content and school activities, offering a snapshot of engagement and areas for support.

Learning Evaluations: Pupil voice was also collected through learning conversations, feedback during parents’ evenings, review of pupil jotters, and reflective activities, ensuring that learning remains responsive to pupil needs.











If your annual improvement priorities are part of a wider, longer term, 3-year strategic plan, please use the template below to outline your longer-term plan.  (This overview is optional and does not need ot be completed but will provide an overview of your improvement journey.)

	
	Priority 1
	Priority 2
	Priority 3

	
Year 1: Session 2025-2026
	 Play and Enquiry based learning
Year 3 of curriculum rationale
Year 1 of play pedagogy
Year 1 whole school IDL
	Year 2 of 3 year plan
Learning, Teaching and Assessment
	

	Year 2:  Session 2026-2027
	
	Year 3 of 3 year plan Learning, Teaching and Assessment
	

	Year 3: Session 2027 – 2028
	
	
	




2025-26 Improvement Plan

	Priority 1:  Long Term Outcome
What do you hope to achieve? What is going to change? For whom? By how much? By When?
	
By June 2026, raise attainment for all children through a shared understanding of very good learning, Teaching and Assessment in St Bernard’s Primary

Strategic 3 year priority
Year 2



	Person(s) Responsible  
Who will be leading the improvement?
	K Dunn
J Finnon




	(Please insert the relevant information below using the codes above)

	NIF Priority: 
	NIF Driver:

	NLC Priority:
	QI:

	PEF Intervention:
	Developing in Faith/UNCRC:

	If you used any aspect of your PEF fund to support this priority; please detail the expenditure here:


	RATIONALE (WHY?) Why have you identified this as a priority?  What data did you have to support this?
Raising attainment for all learners remains a central focus at St Bernard’s Primary, reflected in comparative data. A key driver for improvement is the need to ensure consistently high-quality learning and teaching experiences across all stages and classrooms. Findings from most recent Validated Self-Evaluation (VSE) and ongoing self-evaluation activities have identified variability in the quality and consistency of learning, teaching and assessment practices. While there are some strong examples of effective pedagogy and pupil engagement, these approaches are not yet embedded consistently across the school. This inconsistency can result in variants in learning experiences and outcomes for our children. To address this, there is a clear requirement to develop a coherent, whole-school Learning, Teaching and Assessment strategy that reflects current best practice, promotes a shared understanding of high-quality pedagogy, and supports professional consistency (Linked to NLC policy). This will guide staff in planning, delivering and assessing learning in a way that is responsive to pupils’ needs, aspirational, and grounded in robust assessment evidence. Improvement in this area will be supported through collaborative professional learning, peer moderation, lesson observations, teaching sprints. HGIOS 4 Quality Indicators 2.3 (Learning, Teaching and Assessment) and 1.1 (Self-Evaluation for Self-Improvement). By establishing clear, agreed standards and expectations, we will ensure that every learner has access to high-quality, engaging, and well-planned learning opportunities that support progress and achievement.
· P1 attainment in reading and writing lowest in cluster at 55% on track



	Resources: Please include costs and, where relevant, state where cost is being met from, specifically if using PEF.  Please denote PEF/or colour code if preferred, to indicate where PEF spend aligns with targets.
· NLC pedagogy Team, LTA
· Learning, Teaching and Assessment Pedagogy Team – NLC ESO
· Dylan Willams, Inside the Black Box
· PEF Teacher (0.5 match fund to 1FTE) £31,5525
· Learning, Teaching and Assessment Training £650



	EXPECTED IMPACT
(SHORT TERM TARGETS)
	INTERVENTIONS/ACTIONS TO SUPPORT IMPROVEMENT: HOW?

	HOW WILL YOU TRACK PROGRESS?
MEASURES
	EVALUATION CHECKPOINT 1 (Internal Process)
	EVALUATION CHECKPOINT 2 (Internal Process)

	What will be the benefit for learners (be specific)?
	What are you going to do to make the change?  What key actions are required? Consider links to the NIF Drivers.
	What ongoing information will demonstrate progress? (Qualitative, Quantitative – short/medium/long term data)
	
	

	
Universal 

All lessons across core curricular areas will include effective concise learning intentions and co constructed success criteria. 

 

All learners will benefit from regular, effective  the use of effective questioning linked to LI and SC to support next steps in learning 

 

Staff to develop and moderate high-quality assessments at school level and with partner school to support more robust Teacher Professional Judgements, ensuring effective challenge and pace.   

	Staff CLPL (Career-Long Professional Learning) Programme
· All teaching staff to participate in NLC progressive CLPL programme aligned with national frameworks (e.g. HGIOS4, GTCS standards).

· All teachers to participate in termly professional learning workshops focused on pedagogy, LI, SC and high quality questioning.

· All teachers to participate in Peer-led/cross school learning and moderation sessions and sharing best practice.

· All teachers to undertake professional enquiry groups/teaching sprints to develop teacher understanding and confidence.

· Opportunities for identified member of staff to attend West  Partnership CLPL events.

· Further embed regular opportunities for collaborative planning and moderation sessions (at least 3 times across the year).

· All staff will engage in at least 1 cross school sharing practice visit. 
· SLT to Implement a robust assessment calendar, to support triangulation of TPJ

· Co-create an updated, shared policy reflecting best practice. Staff consultation and input in development. Clear expectations for planning, delivery, assessment and evaluation.

	Short Term 
 
Initial baseline quality assurance will establish frequency and quality of LI and co constructed SC. Continued QA throughout the year will track consistency of effective LI and SC.  
 
Whole School jotter policy to lay out consistent standards, approaches and expectations.  
 
Medium Term 
 
Jotter monitoring will evidence consistent approaches to feedback to support learners 
 including strengths and next steps.  
 
QA observations will evidence *improved LT&A  
 
LI ,SC and high quality feedback/questioning will be a key component of classroom quality assurance visits, 
 
 
Long Term 
HGIOS Self Evaluation (2.3) will evidence increased confidence in using HQA to support TPJ and more robust assessment approaches.  
 


	
	

	
All staff to contribute to and use school LTA policy to plan learning experiences and inform Self Evaluation an next steps for learning. 

 

 
	· programme of QA to monitor and support consistency and impact.

· Termly Learning walks and classroom observations using agreed criteria (with feedback and coaching).

· QA calendar with dates for observations, surveys, and reviews


· Forward planning dialogue and jotter sampling of assessments will indicate.

· Learning conversations with pupils to gauge understanding and engagement in LTA strategies 
	
	
	

	Additional 

Identified learners (children tracked as inconsistent) will benefit from effective differentiation to meet identified needs and challenge progress in 
	· Pupil and Staff Questionnaires / Focus Groups will gather regular feedback to inform improvements.

· Pre and post questionnaires on pupil engagement, challenge, and enjoyment – linked to Leuven scale.

· Self Evaluation on confidence in pedagogy and use of LT&A (2.3 and 1.3) 

· 
	· Planning will evidence specific, targeted support and stage 1 strategies to ensure appropriate challenge, pace and support for amber children 

· Classroom  QA visits will evidence clear differentiation and high quality supports in writing to inform appropriate challenge and next steps 

	
	

	Intensive 

LTA improvements will lead to more concise and accurate target setting  linked to GIRFME/personalised Plans.

 

	
· PEF teacher to facilitate daily soft start to support 4 children in Primary 5, 6 and 7 to access learning

· PEF teacher to support 5 minute literacy box with 1 intensive child

· Continue to work with Virtual Schools and We Aspire to support wellbeing, inclusion and attainment of 1 child
	· Quality assurance around GIRFMe will demonstrate a reduction in “carry forward” targets and increased confidence in most staff to construct and evaluate  effective, evidence based targets within GIRFMe 

· Tracking over time will show improvements and value added 

· Ongoing TAC meetings will evidence improved outcomes for 1 child at intensive level

· More regular attendance in class for 1 child who currently is unable to access classroom. 
	
	

	Final evaluation (for submission):
















	Priority 2:  Long Term Outcome 
What do you hope to achieve? What is going to change? For whom? By how much? By When? 

	 Strategic 3 year priority  
Empower learners through play and enquiry-based learning to foster voice, choice, creativity, and develop key skills for lifelong learning and work, 
 Year 1: 2025–26
· Build staff confidence in play-based pedagogy and develop learning environments that promote independence and support the development of early meta-skills through purposeful play.
· Introduce enquiry-based interdisciplinary learning (IDL) planning to enable learners to influence the direction of their learning and apply thinking and problem-solving skills in meaningful contexts.


	
Person(s) Responsible   
Who will be leading the improvement? 
	
Kelly Anne Dunn/ John Finnon/ Leasa Healy/Lisa Quinn


 
	(Please insert the relevant information below using the codes above) 

	NIF Priority: 2, 4, 5
 
	NIF Driver: 
1,2,3,4,5,6

	NLC Priority: 1, 3, 4

	QI:  

	PEF Intervention: 1, 2, 4, 5, 6, 8, 11
1. 
	Developing in Faith/UNCRC: 
Article 12 – Right to be heard:, Article 13 – Right to express thoughts and opinions freely, Article 28 – Right to education, Article 29 – Education must develop every child’s personality, talents, and abilities to the full, Article 31 – Right to rest, play, and participate in cultural and artistic activities

	If you used any aspect of your PEF fund to support this priority; please detail the expenditure here: 
 

	RATIONALE (WHY?) Why have you identified this as a priority?  What data did you have to support this? 
This improvement priority has been identified in response to a range of evidence highlighting the need to strengthen both early years pedagogy and interdisciplinary learning across the school. Analysis of ACEL data, particularly at Early Level, along with feedback from self-evaluation activities, indicates that some learners—especially those currently in Primary 2—are facing challenges in their progress. To address this, we aim to embed play-based pedagogy in P1, P2, and P3. Play provides a developmentally appropriate and engaging foundation for learning, allowing children to build essential skills such as creativity, collaboration, confidence, and problem-solving through meaningful, child-centred experiences.
In addition, feedback gathered through our Validated Self-Evaluation (VSE), planning dialogues, and ongoing learning conversations reveals that many staff lack confidence in planning for progression in Interdisciplinary Learning (IDL). This highlights the need for a more coherent, enquiry-based approach to IDL across the school. Enquiry-led learning offers real-world, connected contexts that support learners to ask questions, investigate ideas, and explore concepts in depth. Discussions with learners also show a clear appetite for increased autonomy and the opportunity to personalise their learning experiences.
Staff and pupil feedback consistently point to the need for more learner-led, relevant, and motivating learning experiences. Strengthening pupil voice and providing greater opportunities for choice will empower children to take ownership of their learning, making it more purposeful and engaging.
Through these approaches, we will also support the development of key meta-skills essential for life and work, including critical thinking, communication, self-management, and adaptability. Ultimately, this priority aims to foster a more inclusive, nurturing, and responsive learning environment—one where every child feels valued, their interests are recognised, and their strengths are used as a springboard for deeper learning and personal growth.


	Resources: Please include costs and, where relevant, state where cost is being met from, specifically if using PEF.  Please denote PEF/or colour code if preferred, to indicate where PEF spend aligns with targets. 
 
 

	EXPECTED IMPACT 
(SHORT TERM TARGETS) 
	INTERVENTIONS/ACTIONS TO SUPPORT IMPROVEMENT: HOW? 
 
	HOW WILL YOU TRACK PROGRESS? 
MEASURES 
	EVALUATION CHECKPOINT 1 (Internal Process) 
	EVALUATION CHECKPOINT 2 (Internal Process) 

	What will be the benefit for learners (be specific)? 
	What are you going to do to make the change?  What key actions are required? Consider links to the NIF Drivers. 
	What ongoing information will demonstrate progress? (Qualitative, Quantitative – short/medium/long term data) 
	 
	 

	. 

By June 2026, almost all staff will demonstrate increased confidence and understanding of play pedagogy.  


By June 2026, almost all staff will develop and contribute to enriched learning environments where young learners build independence, communication, and early meta-skills through play. 


	· Provide CLPL on play pedagogy and adult role in extending learning through play for all teaching staff but with focus for P1-3 teachers.
· P1-3 teachers to visit other establishments where play is effectively embedded in practice. 
· All staff to engage with national practice guidance and other professional reading to enhance their own practice.
· Engage with the local authority’s key contact for Play Pedagogy to deepen staff knowledge and ensure effective transfer of theory into classroom practice through collaborative
 
· Use Teaching Talking strategies to enhance language development and interaction during play. 
 
· Develop and improve child-led learning environments that promote independence and social communication. 
 
· Develop planning approaches that reflect responsive, developmental, and curriculum-linked play. 
 
 
· Establish a working group to share practice and evaluate impact (P1-3). 
 
· Meta-skills such as curiosity, collaboration, and resilience to be modelled and supported through structured play experiences 
· SLT to deliver parent workshop to support collaborative working and shared understanding of play pedagogy
 
 
 
 
 
 
 
 
 
	Staff 
· Pre/Post staff surveys/NLC audit will show increased confidence in understanding and applying play pedagogy principles. 
 
· Primary 1-3 classrooms will show changes/improvements to environments supporting open-ended, child led play by January 2026 
 
· SLT QA visits and observations focused on quality of interactions and balance of teacher led, teacher initiated and free play. 
· CLPL Feedback form will demonstrate impact and relevance of CLPL
· Progress meetings/TPJ attainment tracking in literacy, numeracy, health and wellbeing will demonstrate measurable progress

 
· Professional dialogue at planning and attainment meetings will demonstrate high quality learning experiences, reflected in progress/TPJ. 
 
· Teacher observations evidencing choice, communication, and engagement. 
· Begin to implement NLC play planning guidance as part of wider long term and short term planning model.
· Use NLC Self-evaluation to audit current learning environment and identify areas for development- moderate this with staff.
· Evaluate and restructure classroom/outdoor/open environment to include defined zones/areas, open ended resources and flexible spaces.
· Peer environment walks to evaluate on effectiveness of spaces.
· SLT/Peer moderation of planning to ensure there is balance of learning contexts
.

 
 Learners 
· Use of Leuven Scales to track engagement, wellbeing, and independence will illustrate increased learner engagement scores
 
· Learning conversations with children during Quality Assurance visits to classes will gather evidence of children’s voice around the learning environment
	  








	 

	By June 2026, all teaching staff will have engaged in professional learning and collaborative planning around enquiry-based IDL to engage and empower learners to influence learning. We will begin applying thinking and problem-solving skills in learning context across the curriculum. 
	· Build staff capacity and confidence through targeted CLPL on enquiry-based learning, planning for progression in IDL, and making meaningful curricular links.
· Facilitate collaborative planning sessions where staff co-design IDL whole school approaches using Es and Os and BGE principles.
· Introduce IDL planning templates/tools that help staff map experiences and outcomes across curricular areas using 4 contexts for learning.
· Use examples of effective practice (local authorities, Education Scotland, or within your own school) to inspire and guide staff.
· Develop a Whole-School IDL Strategy, linked to curriculum rationale
· Create a shared vision and definition of high-quality IDL rooted in CfE’s values of breadth, depth, relevance, and challenge.
· Establish IDL progression pathways to ensure continuity and development of skills across stages.
· Agree on key themes or contexts that align with local/global issues, pupil interests, or community partnerships. – Yearly planner to ensure breadth across 3 main areas
· Strengthen Learner Involvement through pupil-led planning approaches to allow learners to co-design IDL themes based on their interests and context.
· Use Learning Conversations to gather learner input on IDL topics and evaluate the impact of interdisciplinary experiences.
· Incorporate leadership groups/MAC groups support and evaluate the development and review of IDL experiences school-wide.
· Align IDL projects with the development of key meta-skills such as critical thinking, creativity, collaboration, and digital literacy.
· Begin to track and assess skill development through jotters, self-assessments, and collaborative evaluations.
· Organise cross-stage/whole school IDL experiences, encouraging peer learning and shared responsibility.
· Celebrate and share successes through assemblies, digital platforms, and school displays to raise the profile of IDL.
 
 
	Staff 
· All teaching staff will engage in at least one CLPL on enquiry-based learning. 
 
 
· All classes (P3–P7) will implement at least one enquiry-based IDL block by May 2026. 
 
· Professional dialogue at planning and attainment meetings will show evidence of learner input, cross-curricular links, and meta-skills development. 
 
 
· Quality Assurance observations by SLT will demonstrate learner engagement in questioning, discussion, or decision-making. 
 
· Baseline and follow-up staff surveys will show increase in confidence in planning and delivering enquiry-based learning. 
 
Learners 
 
· Baseline and follow up pupil voice surveys will indicate increased pupil influence on their learning. 
 
· Learning conversations with children during QA visits to classes will show increased engagement and autonomy


· Self Evaluation HGIOS4 (Quality Indicator 2.2 & 2.3) will evidence increased quality of IDL experiences.

 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Final evaluation (for submission): 
 
 
 

















PEF ALLOCATION: £ 42,875

Carry Forward £5133













[image: ]NORTH LANARKSHIRE COUNCIL
EDUCATION & FAMILIES
EQUITY PLAN 2025-26
(Internal recording; random sampling of PEF/Equity Plans 
will continue throughout the session).

	RATIONALE FOR EQUITY (PEF) PLAN

	Please provide below detail around your rationale for the Equity plan. Highlight how PEF expenditure is integrated to support improvement priorities.
For priorities around equity please detail the poverty related gap which you are addressing and the data which supports your rationale.
Consider the following: attainment, health & wellbeing, attendance, exclusion, participation, engagement.

St Bernard’s Primary School is situated within the Shawhead area of Coatbridge. The school role as of August 2025 is 113. The school is led by the permanent Head Teacher and is supported by a Principal Teacher. Staffing for 2024-25 is 6.98FTE (Full Time Equivalent) core teaching staff Analysis of school data highlights some improvement areas of Learning, Teaching and Assessment as well as play and enquiry based learning
 
Pupil Equity Fund ((PEF) expenditure on raising attainment focuses of effective additional staffing in order to support and deliver sustainable interventions 
•	(August - March 26  £22047) (April - August 27 £12639)    PEF Teacher 1FTE (0.5 funded through PEF fund and 0.5 match finding from NLC)  
 
The majority (62%) of pupils reside in the lowest categories of Social Index of Multiple Deprivation (SIMD). The school supports inclusion and has reported 0 formal exclusions during the academic year 2024-2025. 

Major demographic changes have taken place within the school catchment over the past 24 months. The school role has been in steady decline as local authority/housing association houses have been reduced in the area and a number of families rehoused out with the catchment area. Work has recently started on new residential housing in the local area. 
In session 2023-2024 there were 5 classes with an additional wellbeing hub for intensive support for key children. There will remain 5 classes in 25-26.  
 
SIMD categories 1 and 2 highlighted 62% living in these lower deciles.  Therefore, the school has been awarded £42,875 from the Scottish Government’s Pupil Equity Fund 
35% have qualified for free school means and 39% have accessed clothing grants.  
 
Achieving excellence and equity is central to the school’s vision and improvement agenda. Staff have high expectations of all learners.    The following PEF/SAC Plan is based on the analysis of robust data and that highlights the following key points-
· There is currently no poverty related attainment gap 1 or P7 in any of the 4 organisers
· P2, numeracy notes at attainment gap of 13% between SIMD 1-2 and 3-10
· P5, numeracy notes at attainment gap of 14% between SIMD 1-2 and 3-10
· P6, numeracy notes at attainment gap of 33% between SIMD 1-2 and 3-10

· P5, reading notes at attainment gap of 5% between SIMD 1-2 and 3-10
· P6, reading notes at attainment gap of 11% between SIMD 1-2 and 3-10

· P4, writing notes at attainment gap of 17% between SIMD 1-2 and 3-10
· P5, writing notes at attainment gap of 5% between SIMD 1-2 and 3-10
· P6, writing notes at attainment gap of 12% between SIMD 1-2 and 3-10

· P2, numeracy notes at attainment gap of 13% between SIMD 1-2 and 3-10
· P2, numeracy notes at attainment gap of 14% between SIMD 1-2 and 3-10
· P2, numeracy notes at attainment gap of 33% between SIMD 1-2 and 3-10



Person Responsible- Kelly Anne Dunn (HT) and John Finnon (PT) Karen Shields (CT)
Carry Forward from 24-25 Is £5,133. From this, LTA (350) plus £4783 for part costs teacher April-August
From 25-26 allocation £42,875
· Balance outstanding for teacher April to August 25- £273
· Balance outstanding for teacher April to August 25 - £2528
· Balance outstanding for teacher April to August - 25 £5056
· Balance outstanding for probationer April to August  25- £5056
· 0.5 FTE August-March 25-25  £22,047
· £1,715   Admin fee 
· Plotted  0.2 FTE April-August 2026 (£5056)
· Leaves a balance of £1144 – set aside for staffing April-August





	Link to Improvement Plan 
	Detailed Costings 



	Priority/Description


	Intended Outcome/Impact

Please describe your planned use of SAC resource/PEF allocation and what you intend to achieve.
	Evidence/Measures

Please indicate what evidence you are going to collect to show impact and progression.

	0.5 FTE Match Funded by service
	£22,047 Aug-Apr 25/6
£5056 0.2 Apr-Aug 26
	
	
	

	Improve attainment in reading of targeted groups of SIMD 1 and 2 children by May 2026 by using research based interventions.

.




































	1FTE Additional Teacher
(0.5 PEF funded, 0.5 NLC funded until August 2026
 

	· Senior Leadership Team (SLT) will provide strategic leadership in planning, teaching, assessment, and the analysis of robust data to track and support the progress of identified pupils in reading.
· Targeted intervention will be delivered through three weekly Read Write Inc. sessions, led by the PEF-funded teacher and supported by a Learning Assistant.
· ASN Assistants will provide timetabled in-class support for identified pupils, aligned with literacy targets.
· The school will submit a bid for continued Cluster Support to enable delivery of targeted reading interventions and ensure high-quality data collection and analysis around pupil progress.
· Pupil Leadership Groups will drive forward initiatives to enhance the school’s reading culture, including participation in the Scottish Book Trust’s Reading Schools Award programme.
· SLT will meet regularly with class teachers to ensure that planning is differentiated, data-informed, and tailored to pupil needs, and that appropriate interventions — including digital tools such as Microsoft Immersive Reader — are being implemented effectively.
· SLT and Class Teachers will engage with families of identified pupils to share the school’s literacy priorities and provide support to encourage at-home engagement through reading for pleasure, structured homework, and partnership working with Community Learning & Development (CLD) where appropriate.

	
· In primary 2, increase % SIMD//2 on track from 83% to 100% (1 child HS) 

· In Primary 4, increase %SIMD ½ on track from 70% to (1 child CM) to 80%

· In Primary 6, increase % on track SIMD 1/2 from 79% to 86% (1 child JB)

· In primary 7, increase % SIMD//2, currently working on First level to achieve first level by 11%. ( 1 children SG ) 






























	



Long term- Pre/Post Early YARC Assessment data, PIRA assessment, NSA and diagnostic evidence

Medium Term- PM Benchmarking Assessment data

Short term- Accurate teacher evaluations and judgements in line with national benchmarks, SWRT



















	
Improve attainment in writing of targeted groups of SIMD 1 and 2 children by May 2026 by using research based interventions.


	
	· Senior Leadership Team (SLT) will provide strategic leadership in the planning, teaching, assessment, and systematic collection of robust data to monitor the progress of identified pupils in writing.
· Learning and Teaching Assistant (LTA) staff will receive targeted professional development focused on writing, including upskilling in the use of Learning Intentions (LI) and Success Criteria (SC), formative assessment and feedback techniques, and moderation to support Teacher Professional Judgement (TPJ).
· Read Write Inc. interventions will be delivered three times per week by the PEF-funded teacher, with support from a Learning Assistant, to enhance writing skills.
· Additional Support Needs Assistants (ASNAs) will provide timetabled, in-class support for identified pupils, focused on writing development.
· The school will submit a bid for continued support from the Cluster Attainment Teacher, who will deliver targeted writing interventions and contribute to the collection of rigorous data on pupil progress.
· SLT will meet regularly with class teachers of identified pupils to ensure that planning is robust, differentiated, and responsive to pupil needs, and that appropriate interventions — including digital tools such as Clicker 8 and Microsoft Inclusive Classroom tools like Dictate and Editor — are effectively utilised where appropriate.
· SLT will engage with families of identified pupils to communicate the school’s writing initiatives and provide guidance to encourage and support writing development at home.
· SLT will coordinate CLPL (Continuing Professional Learning) led by the Digital Pedagogy teacher on effective use of Microsoft Inclusive Classroom tools (e.g., Editor, Dictate) for all staff. Additionally, training will be arranged through the SAM group to support staff in utilising Clicker 8 to enhance pupils’ writing skills.

	
· In primary 2, increase % SIMD//2 on track from 83% to 100% (1 child HS)
· In primary 7, increase % SIMD//2, currently working on First level to achieve first level by 11%. ( 1 children SG ) 

· In Primary 4, increase %SIMD ½ on track from 70% to (1 child CM) to 80%


	
Long term- Pre/Post writing Assessment data, moderated in school and with LTA partner school

Medium Term- Writing linked to Clicker intervention and wave 3 group intervention

Short term- Accurate teacher evaluations and judgements in line with national benchmarks, NSA



	Improve attainment in numeracy of targeted groups of SIMD 1 and 2 children by May 2026 by using research based interventions.

	
	· Senior Leadership Team (SLT) will provide strategic leadership in planning, teaching, assessment, and the collection and analysis of robust data on the progress of identified pupils in numeracy.
· Additional Support Needs Assistants (ASNAs) will deliver timetabled, in-class support targeted specifically at identified children.
· PEF-funded Teacher will provide targeted intervention through SEAL (Stages of Early Arithmetical Learning) strategies to support numeracy development.
· SLT will engage proactively with families of identified pupils to share the school’s approach and encourage at-home reinforcement through digital platforms such as Sumdog.
· SLT will meet regularly with class teachers of identified pupils to ensure planning is tailored and responsive to pupil needs, and that appropriate interventions — including digital tools such as IDL Numeracy and Sumdog — are effectively integrated.
· Quality Assurance (QA) activities, including classroom visits, will be carried out to provide support where needed and to ensure consistently high-quality learning experiences for identified pupils.
· SLT will analyse engagement data using the Leuven Scale to evaluate and monitor the involvement and emotional well-being of identified pupils in numeracy learning.

	
· In primary 2, increase % SIMD//2 on track from 66% to 100% (2 kids – EO &  HS)
· In primary 7, increase % SIMD//2, currently working on First level to achieve first level by 22%. ( 2 children SG and JP)) 
·  In Primary 4 , increase %SIMD ½ on track from 88% to (1 child) to 100% CM
· In Primary 5, increase % on track from 75% to 92% ( child )

	Long Term-Pre/Post Seal Assessments, Malt assessments, NSA

Medium Term- Raising Attainment Strategy Meeting minutes, termly evaluations, CfE level moderation 

Short Term- Accurate teacher evaluations and judgements in line with National Benchmarks






Appendix 1:
When considering your School Improvement Priorities, you are asked to provide links to the following, as well as the Quality Indicators within HGIOS4 and HGIOELC:
	UNCRC
	HGIOS 4 
	National Improvement Framework

	Article 1 - definition of the child
Article 2 - non-discrimination
Article 3 - best interests of the child
Article 4 - implementation of the Convention
Article 5 - parental guidance and child's evolving capacities
Article 6 - life, survival and development
Article 7 - birth registration, name, nationality, care
Article 8 - protection and preservation of identity
Article 9 - separation from parents
Article 10 - family reunification
Article 11 - abduction and non-return of children
Article 12 - respect for the views of the child
Article 13 - freedom of expression
Article 14 - freedom of thought, belief and religion
Article 15 - freedom of association
Article 16 - right to privacy                                 
Article 17 - access to information from the media
Article 18 - parental responsibilities and state assistance
Article 19 - protection from violence, abuse and neglect
Article 20 - children unable to live with their family
Article 21 – adoption
Article 22 - refugee children
Article 23 - children with a disability
Article 24 - health and health services
Article 25 - review of treatment in care
Article 26 - social security
Article 27 - adequate standard of living
Article 28 - right to education
Article 29 - goals of education
Article 30 - children from minority or indigenous groups
Article 31 - leisure, play and culture
Article 32 - child labour
Article 33 - drug abuse
Article 34 -sexual exploitation
Article 35 - abduction, sale and trafficking
Article 36 - other forms of exploitation
Article 37 - inhumane treatment and detention
Article 38 - war and armed conflicts
Article 39 - recovery from trauma and reintegration
Article 40 - juvenile justice
Article 41 - respect for higher national standards
Article 42 - knowledge of rights
Article 14 - freedom of thought, belief and religion
Article 15 - freedom of association
Article 16 - right to privacy                                 
Article 17 - access to information from the media
Article 18 - parental responsibilities and state assistance

	1.1: Self-evaluation for self-improvement
1.2: Leadership for learning
1.3: Leadership of change
1.4: Leadership and management of staff
1.5: Management of resources to promote equity
2.1: Safeguarding and child protection
2.2: Curriculum
2.3: Learning teaching and assessment
2.4: Personalised support 
2.5: Family learning
2.6: Transitions
2.7: Partnerships 
3.1: Ensuring wellbeing, equality and 	inclusion 
3.2: Raising attainment and achievement 
3.3: Increasing creativity and employability


PEF INTERVENTIONS
2. Early intervention and prevention
3. Social and emotional wellbeing
4. Promoting healthy lifestyles
5. Targeted approaches to literacy and numeracy
6. Promoting a high quality learning experience
7. Differentiated support
8. Using evidence and data
9. Employability and skills development
10. Engaging beyond the school
11. Partnership working
12. Professional learning and leadership
13. Research and evaluation to monitor impact

EDUCATION AND FAMILIES’ PRIORITIES
1. Improvement in attainment, particularly literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children
3. Improvement in children and young people’s health and wellbeing with a focus on mental health and wellbeing
4. Improvement in employability skills and sustained, positive school leaver destinations for all young people
5. Improved outcomes for vulnerable groups

A QUALITY FRAMEWORK FOR ELC

1 Leadership 
1.1 Leadership and management of staff and resources 
1.2 Staff skills, knowledge, values and deployment 
1.3 Leadership of continuous improvement

2 Children thrive and develop in quality spaces
2.1 Children experience high quality spaces

3 Children play and learn
3.1 Play and learning
3.2 Curriculum
3.2 Learning Teaching and Assessment

4 Children are supported to achieve
4.1 Nurturing care and support
4.2 Wellbeing, inclusion and equality
4.3 Children’s progress 
4.4 Safeguarding and child protection  
	NIF Priorities
1. Placing the human rights and needs of every child and young person at the centre of education;
2. Improvement in children and young people’s health and wellbeing; 
3. Closing the attainment gap between the most and least disadvantaged children and young people; 
4. Improvement in skills and sustained, positive school leaver destinations for all young people ;
5. Improvement in attainment, particularly in literacy and numeracy.

NIF Drivers
1. School and ELC Leadership
2. Teacher and Practitioner Professionalism
3. Parent/Carer Involvement and Engagement
4. Curriculum and Assessment
5. School and ELC Improvement
6. Performance Information

NIF Outcomes
1. A globally respected, empowered, and responsive education system with clear accountability at every level that supports children, young people, and adult learners to thrive. The system enables the development of their knowledge, skills, values, and attributes that give them the best opportunity to succeed and contribute to Scotland’s society and economy.
2. Young people experiencing the benefit of schools and early years settings working in excellent partnerships with wider children’s services and other partners, families, and communities, in line with the GIRFEC approach.
3. Inclusive and relevant curriculum and assessment which gives young people the knowledge and skills necessary to contribute to society, and shape a sustainable future, while celebrating and supporting progression for all.
4. High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap
5. Highly skilled teachers and school-leaders driving excellent learning, teaching and assessment for all, especially those with additional support needs
6. Improving relationships and behaviour, and attendance, with increased engagement in learning and a culture of dignity and respect for all.
7. An education system engaging in digital technology to enhance all aspects of learning and teaching, supported by a digitally skilled workforce and tackling digital inequality.


	Developing In Faith
Roman Catholic Schools are required to provide links within their SIP and SIR to the themes contained within ‘Developing in Faith’, as requested by the Bishops’ Conference of Scotland.

	1.	Honouring Jesus Christ as the Way, the Truth and the Life
2.	Developing as a community of faith and learning
3.	Promoting Gospel Values
4.	Celebrating and Worshiping
6.	Serving the common good.
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SAC/ PEF Plan
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on closing the attainment gap.
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GIRFEC
©  There will be a refresh of
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M40 ELC Expansion
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There is a eritical focus on
improving systems to support
vulnerable adults, including
those in the justice system and
Victims of domestic violence.
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