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What is the Parent Council?

The Parent Council is the Committee appointed by the Parent Forum (all parents with a child attending the school) to run matters on its behalf.

What is the Role of the Parent Council?

The Parent Council’s role is not defined in its entirety, however the main duties should include:

· To work in partnership with the school to create a welcoming school that is inclusive for all pupils and parents.

· To promote partnership between the school, its pupils and all its parents.

· To develop and engage in activities which support the education and welfare of the pupils.
· To identify and represent the views of parents on the education provided by the school and other matters affecting the education and welfare of the pupils.
· Being involved in the appointment of senior school staff.

· To uphold the mission of the Catholic school in its development as a community of faith and learning, promoting gospel values through the celebration of worship and the provision of a high-quality education.

Office Bearers for 2019/2020 were:
Chairperson – Stephen Kirley
Vice Chairperson – Jamie Doran
Clerk/Administrators – Iain Kinnear, Patricia Cassidy & Amanda O’Dowd
Parish Liaison – Iain Kinnear
Summary

The Chair and Vice-Chair would like to thank all parents who take the time to attend meetings, support school activities and contribute to the school in any way.
Like all walks of life, the 2019/2020 session of the parent council was hugely affected by the COVID-19 pandemic. Meetings of the parent council were greatly reduced in number as a result compared with previous sessions. However, online meetings with parent council chairs from all NLC schools and the NLC executive director took place throughout lockdown. These meetings helped to create the return to school FAQ documentation that NLC published and also helped establish the protocols and procedures for the ‘new normal’ which our teachers and pupils find themselves in at present.
With the new school term underway and governmental guidelines continually changing due to the nature of the pandemic, these online meetings between the parent council chairs and the NLC executive director are now an established and regular fixture. This ensures that the views of the parent body are taken into account by NLC at all times in their decision making process.
The focus of the parent council for the past year has otherwise been the continued and vigorous support of the school leadership team to address the following areas:


· Implementation of the school improvement plan 

· Engagement with the wider community, local politicians and North Lanarkshire Council to ensure goals are aligned and that the needs of St Augustine’s Primary School are properly recognised
The parent council feel that the school has continued to make progress in delivering the improvement plan and helping our children reach their potential against an unprecedented and challenging backdrop. The parent council will continue to work with Mrs Docherty and her team to support the school and the pupils into the next session and beyond.
Key activities undertaken by the Parent Council 
· Lobbying of the local authority in respect of the ongoing parking issues at the school, the ongoing school improvement works, the local authority cuts to funding and the closure of Kilbowie. Several meetings this year were attended by local council representatives and we hope that this practice will continue as in previous years even if meetings are held online.
· Continued focus on child safety by supporting the leadership team in addressing the long-standing issue of anti-social parking outside the school. The JRSO team has once again worked hard to reinforce the safety message throughout the year and the situation has improved markedly over the last few months. Parking Banners remain in place although we all now have a collective responsibility to ensure that the correct social distancing measures are followed by all parents and guardians at the school gates. This is an area that will continually be reviewed.
· Parent Council training and relationship building, with both Stephen and Andrew attending NLC led training on how to improve how we run our parent council. This initiative led to the creation of a new email account for the parent council, for parents to highlight issues for discussion, and the establishment of social media platforms on both Twitter and Facebook. Further training to aid in the appointment of senior school management posts was cancelled by NLC owing to the pandemic. This will be a required focus of the next session to ensure participation and representation from our parent council.
· The ‘World of Work’ Schools Trade Fair, regretfully could not take place this year due to the pandemic and lockdown. This event run by the parent council proved to be a great success in previous years and should government guidelines permit, we would like to see this event run again in the future.
Looking forward to 2020/2021

Our recommended focus areas for the next 12 months include:

· Continue to support the leadership team in the ongoing implementation of the school improvement plan.

· Continue to strengthen relationships and contacts with council members and elected officials.


· Continue organising events such as the ‘World of Work’ fair.


Re-election and involvement in the Parent Council
In accordance with the Parent Council guidelines of the 2006 Act, all current office bearers should formally resign from their positions. Positions for election for 2020/2021 are:
· Chairperson

· Vice-Chairperson
· Clerk
Whilst the above list highlights the positions required to be filled, in accordance with the 2006 Act, there are many opportunities for enthusiastic parental involvement at all levels of commitment.
