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School Vision and Values
This session we aim to review our vision and values in order to develop a shared understanding of standards and expectations in light of our recent HMI Inspection, The National Improvement Framework and HGIOS 4 to reflect our ongoing Journey to Excellence. 

 To provide a safe, secure and welcoming teaching and learning environment where Gospel values are promoted and a strong Catholic ethos is present. 

 To strive for high quality teaching and learning that encourages pupil engagement and promotes skills for learning, life and work

 To offer a broad, balanced and challenging curriculum within Curriculum for Excellence which allows inclusion for all our pupils. 

 To raise standards of attainment and achievement for all pupils and to regularly celebrate pupil success.

 To create and build an enduring partnership with all our stakeholders – pupils, parents, community and outside agencies. 

 To provide staff with opportunities for ongoing professional development that impacts upon the quality of teaching and learning

  To allow our children to grow and develop into effective contributors, responsible citizens, confident individuals and successful learners
Audit and Consultation

In arriving at our improvement priorities, the school has taken account of North Lanarkshire’s Aspire priorities, an audit of the previous year’s improvement plan and engagement with parents/carers and learners. Current national priorities, outlined in the NIF, have also been considered:

• Improvement in attainment, particularly in literacy and numeracy 

• Closing the attainment gap between the most and least disadvantaged children 

• Improvement in children and young people’s health and wellbeing 

• Improvement in employability skills and sustained, positive school-leaver 

  destinations for all young people

Details of engagement with parents/carers

	The school undertook a strategic approach to engage parents in the community life of the school and to take account of their views as we reviewed our Homework Policy and Promoting Positive Behaviour Policy this session.  Parents were fully consulted in October 2016 in regard of Curriculum Rationale and reviewed the school’s vision and values. Parents were consulted in March 2017 to establish their views on the work of the school and the impact on pupils.  Parent Council members were presented with a draft copy of the School Improvement Plan and were fully consulted in regard of Improvement Priorities identified as a result of staff review and recommendations made by HMI in February 2017.




Details of engagement with learners

	Learners have engaged in regular planned dialogue with peers, teachers and parents about their learning and confidently comment upon their progress in learning across curricular areas and identify their next steps in learning. 

Learners continue to develop as global citizens through a whole school focus upon sustainable education and citizenship.  Learners continue to use pupil voice to bring about change at school level and beyond with a particular focus on enterprise, sustainable education and citizenship. Children continue to work in partnership with outside agencies to improve the work of their committees and take the lead in these initiatives. Pupils were consulted in May 2017 to establish their views on the work of the school and it’s impact.


2017-18 Improvement Priorities:  
Improvement Priority 1:  
               To further raise attainment in Maths and Literacy and narrow the attainment gap.
Improvement Priority 2: 
              To further embed Health and Wellbeing to ensure coherence and progression.
Improvement Priority 3:  

               To further embed a culture of self-evaluation as a driver for school improvement.
Pupil Equity Fund interventions and intended impact

Pupil Equity Fund  - £78,000.  

The school aims to secure the appointment of a full-time teacher to support the school in its improvement priorities to enable teachers to be released on a termly basis to review pupil progress and plan and measure the impact of interventions.  To deliver support for learning in literacy and numeracy for target pupils across the school to ensure they achieve a level and close the attainment gap.

To retain and secure ICT teacher to impact upon the development of digital literacy across the school and skills for learning, life and work.  To improve teacher competency in computing science and the development of ICT skills.

To purchase new resource for developing Literacy Skills for children requiring additional support in learning – Read, Write, Ink 

To purchase and augment current reading stock and purchase new dictionaries and thesaurus’ for classes across the school
To purchase a stock of i-pads to assist the delivery of SUMDOG maths intervention support programme

To secure the ongoing support of Gaelic Football coaching sessions to impact upon HWB, pupil resilience and promote involvement in community projects

	Improvement Priority 1:

(Expressed as an outcome for learners, and identifying NIF and NLC priorities being addressed )

To further raise attainment in Maths and Literacy and narrow the attainment gap.

NIF Priority

Improvement in attainment, particularly in literacy and numeracy

Closing the attainment gap between the most and least disadvantaged children

NLC Priority

Supporting all children to reach their full potential
	PEF (( if appropriate)  
	Person(s) Responsible  

Who will be leading the improvement?
	Outcome(s) 

 Specific targets to achieve desired outcomes for learners

	Measures of Success which include performance data, quality indicators and stakeholders’ views
	Timescale 

What are the key dates for implementation? When will outcomes be measured?



	Outcome(s) for Learners – focused on learning and achievement
* All pupil progress in listening, talking, reading, writing and maths will be tracked against Literacy and Maths Benchmarks to inform next steps, programmes of work and interventions.

* All pupils will be working with appropriate texts due to the consistent use of assessment information including regular PM Benchmarking and CEM testing

* Identified pupils, including those from SIMD 1-3 who are not attaining as expected, will have further opportunities to progress in their learning through the following interventions: 

1. A six week family learning programme focusing on Literacy

2. A six week family learning programme focusing on Maths

3. A lunchtime ‘book group’ ( p4-7)

4. Continue daily additional reading activities using Rainbow Reading (p4-7) for identified individuals 

5. Wave 3 programme delivered to Pr.2 and 3 pupils to narrow the attainment gap.

6. Regular paired reading opportunities (Pr. 1 – 3)

7. Early identification of Pr.1 pupils who require additional targeted support to make progress in learning

8. Involvement in Five Minute Box as a support for Learning Tool

9. Speech and Language intervention programme to support learning – Language land, Colourful Semantics, Sunnybank

    * All pupils will show an increase in mental agility through daily opportunities to develop mental maths strategies.

*Pupils will use a range of resources to learn and progress their maths understanding– SHM, Heinemann Active Maths, Teejay Pupil Books, 100 square, Numicon, Five Minute Box

*Pupils will demonstrate an improved capacity to reflect on their learning and identify their next steps due to regular learning conversations and entries in learning logs and work in snapshot jotters.


	PEF

Secured appointment of 1.0FTE to support learning for identified pupils, support teachers with appropriate interventions, release teachers to take on leadership roles, excellence and equity days

Secured appointment of 4.0fte to support implementation of Digital Literacy programme across the school
Purchase of additional reading resources

Purchase of new maths resources to aid teaching and learning

Purchase of Read, Write , Ink resources as a support for learning programme

 
	Who will be leading the improvement?

C.Docherty - HT

                                          MM. Elliott – DHT

Learning Leaders :  Identified learning leaders for

Literacy and Maths at Early, First 

and Second Level to track progress of interventions, 

pupil attainment and achievement.

	How will our outcomes be achieved?

1. Pupil attainment levels shared at points of transition to effectively build upon prior learning and aid tracking of progress.

2. Planned days to review pupil attainment data and plan for interventions to impact upon attainment levels in Literacy and Maths

3. A planned programme of staff training for classroom assistants will continue to support them in their capacity to support learners to achieve – Better Reading, Rainbow Reading, WAVE 3, Five Minute 

4. Support for Learning teacher will work to support teachers and identified groups of pupils to narrow the attainment gap in maths and literacy.

5. Planned intervention programmes provided for identified pupils and supported by Class Teacher, Support for Learning Teacher, Classroom Assistant, Parents - Active Literacy Support for Learning Pack, Clicker 6, IDL, 5 a day, SUMDOG, Family Learning programme, Read,Write, Ink
6. Support for Learning teacher will release staff members who have agreed to become learning leaders to raise attainment in literacy and Maths at Early, First and Second Level.

5. Planned moderation meetings on a termly basis will review impact of support programmes on identified individuals and groups and share standards – school based, cluster
3. Continued liaison with Speech and Language Therapists to support interventions at Early Level. 

6. All staff will be trained on carrying out PM Benchmarking to track progress in reading.

8. Focus weeks for Literacy, Maths (financial education) and STEM will be used as a focus for raising attainment in Maths and Literacy

9. Staff will engage in purposeful peer observation to share good practice and ensure consistency of standards across the school

10. A monitoring schedule to track the quality of teaching and learning will continue to identify good practice and support teaching and learning 

11.  Teachers to use the PDSA (Plan, Do, Study, Act) model as a means of making small measureable changes that will impact upon attainment and achievement in literacy and maths.

13. Staff will audit current teaching resources for maths and arrange planned spends to support learning

	Measures of Success 

1. Staff surveys confirm that staff feel more confident in tracking pupil progress in literacy and maths and can make informed judgements in regard of pupil achievement within a level.

(Data, views) 

2. A planned programme of intervention and support is in place throughout the school year to address and provide targeted support / intervention to narrow the attainment gap.

(Data)

3.Increased skill capacity among class teachers and classroom assistants to deliver quality programmes to improve the quality of teaching and learning.

(Observation, data, views)

3. Increased parental engagement to meet pupil needs and to raise attainment and achievement

(Views,data)

4.Increased skill capacity among class teachers and classroom assistants to deliver quality programmes to improve the quality of teaching and learning.

(Observation, data, views)

5. Well tracked evidence of pupil progress over time is evident

(Data)

6. Pupils will be able to confidently listen and talk demonstrating increased skill at presenting their feelings, opinions, knowledge to peers/adults for a variety of purposes.

(Observation, views, data)

7. Children will demonstrate increasing capacity to engage with a text and analyse it to gain a fuller understanding of author’s craft.

(Observation, views,data)

8. Termly meetings with focus groups across all stages to gather pupil views on their learning / progress / next steps.

(Observation, views, data)

9.  Samples of latest and best is gathered for moderation purposes (termly to review teaching programmes, impact of new resources / intervention programmes.

(Observation, data, views)

10.  Termly data is gathered and reviewed in regard of pupil 

progress in writing using The Scottish Criterion Scale for Writing.

(Data)


	Timescale

Implementation – August – transition, review of attainment levels, support for learning group/teacher support, SLT – in-service, 
September – implementation of intervention programmes, teachers released for excellence and equity day – planned interventions, snapshot jotter entries
October – moderation meeting, family learning programme – literacy, pupil groups -consultation 
November -  peer observations – literacy, teachers released for excellence and equity day – planned interventions
December – audit of maths resources – order stock

January – Financial education week, peer observations – maths, pupil groups – consultation,
February – family learning programme – maths, moderation meeting, teachers released for excellence and equity day – planned interventions
March – Literacy Week, STEM week, snapshot jotter entries
May – writing data gathered – Scottish criterion scale

Achievement of a Level – data gathered

June – Snapshot jotter entries

*weekly entries in learning logs, daily mental agility work – Number Talks, weekly collegiate planning – sharing standards, pace, resources


	Checkpoint
Nov 2017
	Next Steps



	Feb 2018


	

	May 2018


	


	Improvement Priority 2:

(Expressed as an outcome for learners, and identifying NIF and NLC priorities being addressed )

To further embed Health and Wellbeing to ensure coherence and progression.
NIF Priority

Improvement in children's and young people’s health and wellbeing

Closing the attainment gap between the most and least disadvantaged children

NLC Priority

Supporting all children to reach their full potential
	PEF (( if appropriate)  
	Person(s) Responsible  

Who will be leading the improvement?
	Outcome(s) 

 Specific targets to achieve desired outcomes for learners


	Measures of Success which include performance data, quality indicators and stakeholders’ views
	Timescale 

What are the key dates for implementation? When will outcomes be measured?



	Outcome(s) for Learners – focused on learning and achievement

1. Children across the school will learn within a coherent and progressive programme for Health and Wellbeing and develop appropriate knowledge and skills relevant to their level. 

2. Children will further engage in the Focus on Food programme building upon prior learning at all stages.

3. Children will develop an awareness of Rights Respecting School

4.  All pupils will receive 2 hours of high quality P.E. each week that take account of available resources and teacher participation in twilight sessions.

5. Pupils from Pr. 3 – 7 will receive coaching in Gaelic football to develop transferable skills, build resilience and promote involvement in local club
6. Children will build upon prior learning in HWB and develop understanding of Growth Mindset at their level.

7. All children will benefit from a whole school approach to nurture.
8. Children will benefit from improved play opportunities within school grounds

	PEF
Secured appointment of  specialist coach for Gaelic football  
Purchase of  resources to support development of Growth Mindset  across the school
 
	Who will be leading the improvement?

Margaret Fraser – PT
Staff members to lead working party
	How will our outcomes be achieved?

1. Staff will implement a planned and coherent programme for Health and Wellbeing with a clear focus on knowledge and skills development taking account of  Education Scotland Benchmarks 

2. Staff will develop a clear progression framework to develop Focus on Food at all stages

3. Staff will engage in training to address promoting positive behaviour, restorative practices across stages 

4. Staff will engage in training to adopt a whole school approach to nurture.

5. Staff will engage in professional dialogue to discuss how HWB is evidenced and tracked across the school
6. Staff training on ASD –led by ASD Link Advisor

7. Improved playtimes
. 


	Measures of Success 

1. Termly meetings with focus groups across all stages to gather pupil views on their learning / progress in the 4 contexts of learning

(Observation, views,data)

2. Agreed whole school forward planning that takes account of benchmarks for tracking attainment and progress within and achievement of a level for HWB.
3.A whole school policy on Nurture (Data)

4. Current provision for Physical Education will be audited to evaluate and analyse the quality of experiences; any gaps identified will be addressed through support materials for staff and appropriate CPD.  (Observation, Data, Views)

5 .A whole school policy on HWB incorporating Growth Mindset 
6. Increased evidence of pupil attainment and progress in HWB.

(Data, views)

7.  Children will make reference to their learning and their achievements in their learning logs. (Data)
8.Improved school grounds – increased co-operative play opportunities

	Timescale
Implementation – August – in-service -Solihull training, in-service – challenging behaviour, 
September – restorative practice – in-service
October –  Health Week
November – in-service – P.E., review of growth mindset resources, Focus on Food
December – 
January –
February – Review of Growth Mindset programme – next steps
March – Literacy Week, STEM week, snapshot jotter entries

May – Walk to School Week, Outdoor Learning Day
June – Health Week, 


	Checkpoint
Nov 2017
	Next Steps



	Feb 2018


	

	May 2018


	


	Improvement Priority 3:

(Expressed as an outcome for learners, and identifying NIF and NLC priorities being addressed )

To further embed a culture of self-evaluation as a driver for school improvement.

NIF Priority

Closing the attainment gap between the most and least disadvantaged children

NLC Priority

Supporting all children to reach their full potential
	PEF (( if appropriate)  
	Person(s) Responsible  

Who will be leading the improvement?
	Outcome(s) 

 Specific targets to achieve desired outcomes for learners


	Measures of Success which include performance data, quality indicators and stakeholders’ views
	Timescale 

What are the key dates for implementation? When will outcomes be measured?

*Self-evaluation will take place on a weekly basis with staff reviewing practice and impact of T & L 

	Outcome(s) for Learners – focused on learning and achievement
1. Children will engage in regular self –evaluation to inform next steps in learning – through talk, personal reflection, learning logs, entries in snapshot jotters

2. All children will receive quality teaching and learning that is well planned to meet pupil needs through clear differentiation and tracked progress.

3. All children will develop in the four contexts of learning as a result of self-evaluation against the quality indicators as defined in HGIOS 4

4.  All children will develop within the 4 capacities as staff review its capacity for improvement taking account of quality indicators and the curriculum benchmarks.

5. All children will develop within a faith and learning community led by Gospel values and a strong Catholic identity.

	PEF
 
	Who will be leading the improvement?

Leaders of Learning at Early, First, Second Level
	How will our outcomes be achieved?

1. Weekly completed learning logs, shared with parents on a termly basis.

2. Termly pupil focus groups to promote reflection on learning and progress made

3.Staff will engage with HGIOS 4 and evaluate its performance against QI’s 

1.3 Leadership of Change

2.3 Learning, Teaching & Assessment

3.2 Raising Attainment and Achievement

4. Staff will engage with The Catholic School, Developing in Faith and evaluate itself against an agreed theme.

5. Staff will engage in planned moderation meetings to establish a shared standard on a termly basis

6.  Staff to lead Teacher Learning Community to plan curriculum change and evaluate impact – leading working parties

. 


	Measures of Success 

1.Consistent and regular monitoring of all classrooms, pupil meetings and learning logs will show that children are able to make informed judgements in regard of progress and to plan

 for next steps in learning.  (Observation, Data, Views)

2. Children will demonstrate progress and achievement in their learning through wall displays, jotter work and evidence books that exemplify their level within CfE.(Data, Observation)
3. Staff will be released for planned excellence and equity days to review pupil progress and plan for interventions to promote progress – PDSA model adopted
3.Staff will plan termly for all curricular areas with a focus on ensuring clear differentiation to meet pupil needs, evidenced in weekly planners, and weekly and termly evaluations (Data, Views)

4. Staff will engage in regular professional dialogue around HGIOS 4 QI’s 1.3, 2.3 and 3.2 to measure its performance and plan next steps

 (Views, Data)

5. Staff will engage in professional dialogue around a chosen theme with The Catholic School, Developing in Faith to reflect and audit current practice with a view to identifying further capacity for improvement. (Views, Data) 


	Timescale
Implementation – August –
September – 
October –  Review of QI 1.1
November –Review of QI 2.3 
December – 
January –Review of QI 3.1
February – Review of QI -3.2
March – Literacy Week, STEM week, snapshot jotter entries

May – Walk to School Week, Outdoor Learning Day

June – Health Week, 



	Checkpoint
Nov 2017
	Next Steps



	Feb 2018


	

	May 2018


	











