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1.
Prayer, Welcome and Introduction



N Barlow opened the meeting, welcomed all members and thanked them for attending. B Cassidy led the school prayer.  

2.
Minutes of last Meeting
            In future, minutes will be emailed before the next meeting to allow members to read over them.  
3.
Matters Arising

All matters arising (staffing and NLC Budget) will be discussed within the meeting tonight. 
4.
Correspondence
5.
Head Teacher’s Report

A number of items were discussed in the attached HT report including…
Staffing Update

M McKenna explained the timeframe for the appointment of the remaining vacancies in Physics and Chemistry. A list of recent appointments is given in the attached HT Report. A more general discussion relating to availability of supply staff took place (Mod Langs and Music). M McKenna explained the background to the remaining vacancies. 
S1 Parents’ Consultation Meeting, 23/11/15
M McKenna thanked staff and parents/carers for their attendance at the S1 Parents’ Consultation Evening. Attendance was 79%. Pupil Support will work to contact those parents/carers who did not attend. 
            Patronal Feast Day Mass, Friday 27th November 2015
M McKenna thanked all staff and pupils who contributed to the Patronal Feast day Mass arrangements. Particular thanks to members of staff in the Design and Technology Faculty who completed our new Crucifix in time for the Bishop to bless. 
             St Andrew’s Week Liturgical Events and Hospice Fundraising 
M McKenna outlined the various Liturgical and charity events in aid of St Andrew’s Hospice that will take place during St Andrew’s Week. 
            Pupil Achievements 
M McKenna highlighted a number of pupil achievements including Conor Burke (S6) who won in his category at the Young Musician of the Year awards and Beth Gribben and Rosie Dorris who placed first and third respectively at the Coatbridge and Airdrie Advertiser. Thanks to the staff who supported the young people at these events. 

Upcoming Events

M McKenna outlined a number of key dates in terms of Tracking and Monitoring Reports, Consultation Evenings and Christmas events.  

Please see the attached HT Report for further information. 

6. Chair’s Report on Parent Council Training 
N Barlow attended recent Parent Council Essentials Training. The training offered Health Check questionnaires covering five areas- School Matters/Education, Communication, Social & Fundraising Event, Committee Business and Money Matters. It was agreed that we could complete one questionnaire at each of our next five meetings. 
Various advice leaflets for Parent Councils and the roles of individual office bearers were issued. These are available online at Scottish Parent Teacher Council (http://www.sptc.info/). A schedule of training and information sessions for parents/carers was issued and discussed. 
N Barlow explained the synopsis of the “Helping to Improve your School” on Wednesday night. N Barlow will sign all members of the Parent Council up for First Class email accounts. 
7. Budget Challenge: 2016-18- Parent Council Response 
 The NLC Budget Challenge is still online. N Barlow will submit a response on behalf of the Parent Council. M McKenna suggested some suggested savings measures which will have a direct impact on the school including proposed cuts to Sports Comprehensive Funding and an increase in prices for School Meals and Music Tuition. The impact of the review of administration and office support and the review of attendance officers. A discussion took place regarding attendance in the school. M McKenna explained the numbers of day lost to holidays and the current school attendance statistics in relation to NLC targets. 
M McKenna explained the school policy in relation to attendance management including the use of monitoring cards and the possibility of establishing a School Attendance Council as an additional stage of intervention. 

8. Forward Planning: Parent Council SIP Priority, 2015-16 
· School Committees                                                                               
A provisional list of parent members of the school standing committees was agreed. This may change if parents not present tonight are able to join a standing committee. 
· HGIOS 4 
B Cassidy will email an electronic copy of HGIOS 4 to all members of the Parent Council. The “challenge questions” in each section were the focus of our recent In-service Day. The document goes live from August 2016 for HMIe Inspections. 

· Fund-Raising  

A discussion took place regarding possible fund-raising ideas. This will be continued at the next meeting. 

AOCB 
A discussion took place regarding the school website. J McCrossan would meet with Parent Council members regarding populating the Parent Council section of the school website. 
Next meeting Monday 18th January 2016 
Meeting closed at 8.30pm  
