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Driving 
Equity and Excellence


Improvement Action Plans

Session 2024-25

	School:
	St Margaret of Scotland Primary, LCSC & Nursery Class

	Cluster:
	Our Lady’s High, Cumbernauld



	Improvement Plan Summary

	Cluster Priority:
	Almost all staff will benefit from the sharing of good inclusive practice, focusing on approaches to support attendance, engagement &achievement of all learners, including those who require additional support by enhancing Universal Offer.


	School Priority 1:
	To improve outcomes for all learners, in Literacy & Numeracy, through improved learning, teaching and assessment by June 2025.


	School Priority 2:
	By June 25, attainment in Reading across mainstream will continue to improve and increase from 71% to >75% 


	School Priority 3:

	To extend partnership working to improve learner Health & Wellbeing for almost all Q1 learners by June 2025.


	Nursery Class Priority:
	By June 2025, almost all staff will report confidence in providing environments which nurture children and promote and stimulate learning. All staff will plan appropriately at universal, additional and intensive level to enable all learners to access appropriate learning.

To empower staff to deliver high quality learning experiences to enable learners to achieve their potential.
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School Vision and Values

St Margaret of Scotland Primary, LCSC and Nursery Class serves the Carbrain and Kildrum areas in Cumbernauld in North Lanarkshire. We have a mainstream roll is of 207, a Language Communication Support Centre (LCSC) which supports 42 learners identified as having language and communication difficulties, 27 in our nursery and an Assessment Class of 6. We view ourselves as an inclusive learning community. We are extremely nurturing and trauma informed and pride ourselves in GIRFEC.  We currently have 51% of Learners living in Scottish Index of Multiple Deprivation 1-2, FME is 37.5% and 41.8% Clothing Grant population. The school is led by the Management Team consisting of an Acting HT, DHT and 2 Principal Teachers. We have 19 FTE teachers, 5 Early Level Practitioners, 11 Learning Assistants all of whom make up our staff team. We also have a Nurture Class, a Support for Learning Area and a Sensory Room.  Our school motto is” A school of Quality”.  Our core values of Inclusion, Nurture, Respect, and Achievement permeate all that we do. 











Audit and Consultation

In arriving at our improvement priorities, the school has taken account of Education and Families’ priorities, an audit of the previous year’s improvement plan and engagement with parents/carers and Learners. 

Details of engagement with parents/carers

Sharing School Improvement Plan with Parent Council
Parent Council Meetings
Audit of parents views twice per session
Termly Newsletters provide regular updates on progress
Meet the Teacher event
Curriculum workshop – Reading Schools launch
The Voice Project community choir
Class Assemblies
Social Media channels including – Twitter, Website, Groupcall and Seesaw


Details of engagement with Learners

Child Friendly School Improvement Plan shared with Learners through assembly
Pre/post questionnaires linked to all School Improvements
Increased pupil voice within Focus Groups
Thinking Thursday’s leadership groups (100% school population from P4-7)
Pupil Surveys – November and March
Learner conversations (termly)
Pupil Council & Parent Council engaging together


Details of engagement with partners

School survey for all visiting partners using QR codes
Twin parish partnership 
CLD partnership working
CLD workshops & Family Learning opportunities for P1
Cluster/Family Group engagement
Virtual Schools
Work with 3rd sector partners including Achieve more Scotland, The Voice Project 




2024-25 Improvement Plan

	Priority 1:  Long Term Outcome
What do you hope to achieve? What is going to change? For whom? By how much? By When?
	To improve outcomes for all learners, in Literacy & Numeracy, through improved learning, teaching and assessment by June 2025.

	Person(s) Responsible  
Who will be leading the improvement?
	SMT, NLC Pedagogy Team, Moderation & Assessment Lead, Literacy & Numeracy coaches, Teaching staff

	(Please insert the relevant information below using the codes above)

	NIF Priority: 
1.Improvement in attainment; particularly in literacy and numeracy
2.Closing the attainment gap between the most and least disadvantaged children

	NIF Driver:
2. Teacher Professionalism
3. Parental Engagement
4. Assessment of Children's Progress
6. Performance Information

	NLC Priority:
1. Improvement in attainment, particularly literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children


	QI:
2.2 Curriculum
3.2 Raising Attainment and Achievement

	PEF Intervention:
Targeted Approaches to Literacy and Numeracy

	Developing in Faith/UNCRC:
N/A

	If you used any aspect of your PEF fund to support this priority; please detail the expenditure here.
None



	RATIONALE (WHY?) Why have you identified this as priority?  What data did you have to support this?

In 22/23, overall combined literacy and numeracy ACEL data in surpassed 22/23 target of 70.8% in literacy and 75% in numeracy. 
Historically, ACEL data at the Early/First Level in literacy was greatly affected by our Learners in the Language and Communication Centre. 
However, mainstream learner data and LCSC learner data is now collected separately. 
For 2023/24, despite significant universal and additional intervention, ACEL data did not align with NLC stretch aims of 76% Literacy and 81% Numeracy. 

In 2023/24, there was a high level of ASNA staff and teaching staff absence – specifically at key stages of P1 & P4 - contributing to an inconsistency of learner experience. Less than half of learners have attendance, lateness and engagement issues with a few learners requiring a soft start to the school day.
In order to achieve consistency of learner experience and improve learner participation & engagement, all staff will undertake Learning, Teaching, Assessment core programme. 


	Resources: Please include costs and, where relevant, state where cost is being met from, specifically if using PEF.  Please denote PEF/or colour code if preferred, to indicate where PEF spend aligns with targets.

Learning, Teaching & Assessment programme delivered across CAT night with Pedagogy Practitioner support - £1,000

	EXPECTED IMPACT
(SHORT TERM TARGETS)
	INTERVENTIONS/ACTIONS TO SUPPORT IMPROVEMENT: HOW?

	HOW WILL YOU TRACK PROGRESS?
MEASURES

	EVALUATION CHECKPOINT 1
	EVALUATION CHECKPOINT 2

	What will be the benefit for Learners (be specific)
	What are you going to do to make the change?  What key actions are required? Consider links to the NIF Drivers?
	What ongoing information will demonstrate progress? (Qualitative, Quantitative – short/medium/long term data)
	Evaluation shared with stakeholders – November INSET
	Evaluation shared with stakeholders – 
May INSET

	
Almost all learners will engage in high quality literacy and numeracy learning experiences daily.
	Teacher Professionalism

All staff to effectively share learning intentions for high quality literacy & literacy experiences

Assessment of Children’s Progress

Almost all learners will be highly engaged in literacy & numeracy lessons.

	Staff

Detailed Weekly Plan
CLPL LTA sessions feedback
QA Calendar –Learning Walks
QA Calendar – Peer Observation

Learners

Focus Group
Pre/post MS Form
>90% evidenced in engagement by June 25

	Baseline

In a total of 25 lessons … % shared learning intentions.

Within a sample of between 12-15 learners ….% were able to discuss learning intentions.

MS Form will gather learner data about their engagement in learning. …% feel engaged in learning.
	Progress

In total of 50 lessons … % shared learning intentions.

Within a sample of between 12-15 learners (including P1 and LCSC learners) … % were able to discuss learning intentions.

MS Form will measure improvement in learner engagement. …% increase/decrease in engagement in learning.

	
All staff will provide learners with high quality feedback linked to LI & SC by June 25.

	Teacher Professionalism

All staff to participate in CLPL linked to improving Learning, Teaching, and Assessment.

Assessment of Children’s Progress

Almost all learners will co-create Success Criteria.

Almost all learners will set targets linked to feedback.

	Staff

CLPL LTA sessions feedback
QA Calendar –Learning Walks

Learners

QA Calendar – Jotter Monitoring
Learning Logs
Focus Group - Learner Conversations
>3-5% increase in attainment in literacy across all stages by June 25

	Baseline

Feedback from CLPL indicates that … % of staff improved their understanding of high quality feedback

Within a sample of 6 jotters per class (54 in total) …% of learners were provided with high quality feedback linked LI/SC

All attainment data updated using Progress & Achievement application to provide a baseline attainment figure
	Progress

Within a sample of between 12-15 learners ….% were able to refer to create learning log targets.

Attainment data update using Progress & Achievement will reflect a 5% increase in literacy and numeracy across all stages

	
Almost all learners will benefit from High Quality Assessment supported by process of moderation




	Teacher Professionalism

All staff to work in PLC groups to create high quality assessment, gather evidence and moderate the results using ACfE and national Benchmarks.

Performance Information

Teacher Professional Judgement will be robust and be underpinned by High Quality Assessment


	Staff

3x PLC days – Moderation 
1x CAT – Moderation 
2x Cluster Sessions-  Moderation 

Learners

ACEL Data
>overall Literacy aim of 76% pass rate
>overall Numeracy aim of 81% pass rate

	
Moderation & Assessment lead staff member to evaluate ongoing impact of in-house moderation of literacy & numeracy

Supported by moderation process, ACEL snapshot in January to provide data …..% at P1,P4,P7 are on track to achieve the level
	
Moderation & Assessment lead staff member to evaluate impact of cluster moderation of RE.

For 24/25, ACEL data indicate that learners at P1,P4, P7 have a ….% pass rate in literacy and ….% rate in numeracy


	Final evaluation:





	Priority 2:  Long Term Outcome
What do you hope to achieve? What is going to change? For whom? By how much? By When?
	By June 25, attainment in Reading across mainstream will continue to improve and increase from 71% to >75% 


	Person(s) Responsible  
Who will be leading the improvement?
	SMT, Attainment Teacher, Cluster Support Teacher, Teaching Staff

	(Please insert the relevant information below using the codes above)

	NIF Priority: 
1.Improvement in attainment; particularly in literacy and numeracy
2.Closing the attainment gap between the most and least disadvantaged children

	NIF Driver:
3. Parental Engagement
4. Assessment of Children's Progress
6. Performance Information

	NLC Priority:
1. Improvement in attainment, particularly literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children


	QI:
2.3 Learning, Teaching & Assessment
3.2 Raising Attainment and Achievement

	PEF Intervention:
Targeted Approaches to Literacy and Numeracy

	Developing in Faith/UNCRC:
N/A

	If you used any aspect of your PEF fund to support this priority; please detail the expenditure here.
None


	RATIONALE (WHY?) Why have you identified this as priority?  What data did you have to support this?

National percentage of pupils achieving expected levels in reading >80%.
NLC Stretch aim percentage for 2024-25 is 76% overall pass rates across literacy.

Responding to very low attainment in reading in 2020/21 the school is entering into a 4th Year roll out of a synthetic phonics core programme that has demonstrated an annual increase in reading attainment levels. School had pre-existing low levels of attainment in reading due to a vocabulary gap linked to high levels of deprivation in area. 
Following sharing of expertise within cluster and deployment of a Cluster Resource Teacher to build capacity within the school - a Universal Early Intervention was implemented – ‘No-Nonsense phonics’.

2021/22 Primary 1 CEM data baselined (August ‘21) P1 class average - well below national average in reading & similar cohort of 2020/21. ‘No-Nonsense phonics’ YEAR 1.
Follow up assessment P1 class scored ABOVE national average in reading skills (raw score >120).
2022/23 Primary 1 CEM data baselined (Sep ’22) P1 class average - slightly above national average in reading. Explained by Sept’22 timeline ‘No-Nonsense phonics’ YEAR 2.
Follow up assessment P1 class scored similar to previous cohort (raw score >120) ABOVE national average in reading skills.
2023/24 Primary 1 CEM data baselined (August ‘23) P1 class average - below national & local average in reading. ‘No-Nonsense phonics’ YEAR 3.
Follow up assessment P1 class scored ABOVE local average in reading skills (raw score >110) and slightly BELOW national average (raw score>115).


	Resources: Please include costs and, where relevant, state where cost is being met from, specifically if using PEF.  Please denote PEF/or colour code if preferred, to indicate where PEF spend aligns with targets.

No-Nonsense Phonics Resources, Read Write Inc Resources, CEM Assessments

	EXPECTED IMPACT
(SHORT TERM TARGETS)
	INTERVENTIONS/ACTIONS TO SUPPORT IMPROVEMENT: HOW?
	HOW WILL YOU TRACK PROGRESS?
MEASURES
	EVALUATION CHECKPOINT 1
	EVALUATION CHECKPOINT 2

	What will be the benefit for Learners (be specific)
	What are you going to do to make the change?  What key actions are required? Consider links to the NIF Drivers?
	What ongoing information will demonstrate progress? (Qualitative, Quantitative – short/medium/long term data)
	Data Collection, Analysis and Evaluation
(Aug/Sept)
Feedback OCT SfL Meetng
	Data Collection, Analysis and Evaluation
(May/June)
Feedback MAY INSET

	
Learner attainment in reading will improve across almost all stages by >3-5% 


	Teacher Professionalism

Staff to be further supported by Cluster Support Teacher & colleagues to deliver the No-Nonsense Phonics Programme.

Assessment of Children’s Progress

Data will be updated using SEEMIS Progress & Achievement app. Assessment evidence used to gather this data will include CEM, SNSA and moderation of TPJ linked to benchmarks.
	Staff

QA Calendar – Peer Modelling
Detailed weekly plans
ASNA Training

Learners

Phonics Screening Check (PSC)
Pre/post P1 CEM analysis
Pre/post SWRT
SNSA for P1,4,7
	Baseline

Establish categorisation of school supports in Reading to achieve expected levels:

…..% learners require challenge
…..% learners are on track
…..% learners require additionally
…..% learners require intensive support
…..% learners require bespoke

	Progress

Establish categorisation of school supports in Reading to achieve expected levels:

…..% learners require challenge
…..% learners are on track
…..% learners require additionally
…..% learners require intensive support
…..% learners require bespoke


	
Almost all learners requiring intensive support will benefit from appropriate interventions including Read, Write, Inc, Wave 3 and Rapid Readers.




	
Teacher Professionalism

Staff will utilise the expertise of the Literacy Coach and Attainment Teacher to help inform planning, choose appropriate resources and intervention to meet the needs of all Learners.

Performance Information

Literacy Coach will track and monitor ‘value added’ of all literacy intervention through rigorous pre/post assessment of Learners.

	Staff

3x PLC days
Detailed weekly plans
Liaise with attainment teacher

Learners

YARC assessments
PM benchmarking

	Baseline

Attainment teacher to track value added over time and close the gap between reading age and chronological age

….% learners gained …. months over 12 week intervention


	Progress

Attainment teacher to track value added over time and close the gap between reading age and chronological age

Reduced the learners on intensive intervention by ….%

….% learners gained …. months over 12 week intervention

Plan collegiately for additionally in reading to ensure continued progress for learners 

	To further embed the ‘Reading Schools Award’  to continue to build and sustain a reading culture. 




	Parental Engagement

Parents/carers will support a reading culture within the school. 

Teacher Professionalism

Literacy Working party to create and implement action plan in order to attain Reading Schools Award

Performance Information

School will be accredited as a Silver ‘Reading School’ promoting a reading culture
	Staff/Partner Agencies

Literacy Working Party
Local library
Parents/Carers


Learners

Participation & engagement
Ownership of reading Dens

	Baseline

Feedback from learners indicates that … % of feel the school has a strong reading culture.

Feedback from parents/carers indicates that … % of feel the school has a strong reading culture.


	Progress

Feedback from learners indicates that … % can select their favourite school improvement in reading that has contributed to Silver award.

Feedback from parents/carers indicates that … % increase that highlight a strong reading culture.



	Final evaluation:







	Priority 3:  Long Term Outcome
What do you hope to achieve? What is going to change? For whom? By how much? By When?
	To extend partnership working to improve learner Health & Wellbeing for almost all Q1 learners by June 2025.

	Person(s) Responsible  
Who will be leading the improvement?
	SMT, Parents/Carers, Cluster Group, Nurture Teacher

	(Please insert the relevant information below using the codes above)

	NIF Priority: 
3. Improvement in children's and young people's health and wellbeing
	NIF Driver:
2. Teacher Professionalism
3. Parental Engagement
5. School Improvement

	NLC Priority:
3. Improvement in children and young people's health and wellbeing with a focus on mental health and wellbeing

	QI:
3.1 Ensuring wellbeing, equality and inclusion

	PEF Intervention:
2. Social and Emotional Wellbeing

	Developing in Faith/UNCRC:


	If you used any aspect of your PEF fund to support this priority; please detail the expenditure here.

£52,000 Partnership with Achieve More Scotland            £30,1230.5 PEF-Match Funded Teacher (1FTE)
        
£9,000 Partnership with Voice Project                    


	RATIONALE (WHY?) Why have you identified this as priority?  What data did you have to support this?

Health and Wellbeing remains a high priority for our school community. Over 80% of school population is Q1 & Q2 learners (51% are Q1 learners).
Working with cluster colleagues there is an identified need to consistently track Health & Wellbeing and streamline data collection. 

The school is in the 4th year of partnerships with 3rd sector organisations to help support Health & Wellbeing and specifically target Q1 learners.
3 years of data trends highlight learners, staff, and parent/carers value the partnerships highly and make a positive impact on learner experience.

The PEF-Match funded teacher will create additional opportunity for a Nurture Teacher to deliver key Health and wellbeing interventions. This will be planned and responsive.


	Resources: Please include costs and, where relevant, state where cost is being met from, specifically if using PEF.  Please denote PEF/or colour code if preferred, to indicate where PEF spend aligns with targets.

Playback – Health & Wellbeing Tracker

PEF
£57,420 Partnership with Achieve More Scotland            £30,123 0.5 PEF-Match Funded Teacher (1FTE)
        
£8,360 Partnership with Voice Project                    	






	EXPECTED IMPACT
(SHORT TERM TARGETS)
	INTERVENTIONS/ACTIONS TO SUPPORT IMPROVEMENT: HOW?

	HOW WILL YOU TRACK PROGRESS?
MEASURES
	EVALUATION CHECKPOINT 1
	EVALUATION CHECKPOINT 2

	What will be the benefit for Learners (be specific)
	What are you going to do to make the change?  What key actions are required? Consider links to the NIF Drivers?
	What ongoing information will demonstrate progress? (Qualitative, Quantitative – short/medium/long term data)
	Attendance Data tracked MONTHLY
Evaluation shared with stakeholders – November INSET
	Attendance Data tracked MONTHLY
Evaluation shared with stakeholders – 
May INSET

	

Almost all learners requiring intensive Health & Wellbeing support will benefit from appropriate interventions by Nurture Teacher


	Teacher Professionalism

Nurture Teacher to plan, monitor and evaluate interventions that will improve learner Health & Wellbeing.

Parental Engagement

P1 target group to receive 6week programme for family learning around social and emotional wellbeing.

	Learners

Learner Conversations
HWB Survey
My Outcome Star
Boxall Profiling

Staff/ Partner Agencies

CLD – pre/post survey

	Baseline

….% of each child on a HWB intervention or bespoke timetable

Gather baseline HWB data for all pupils on intervention

…% of learners in a Q1 context
	Progress

Reduce number of all children on a HWB intervention by …%

Increase learner participation by …..% improved their Outcome Star

Plan collegiately for learners to access HWB supports within the classroom learning environment 


	
Almost all Q1 learners will benefit from additional support and Out of School Hours Learning Youth Club led by Achieve More Scotland

	School Improvement

Q1 Learners targeted to receive additional health & wellbeing support from Achieve More Scotland and access to Youth Club

Performance Information

Increase in school attendance data


	Learners

HWB Survey
Attendance Data
Pre/Post MS Form

Staff/ Partner Agencies

Feedback from Achieve More Scotland
<70% attendance – RfA Cluster FESA
	Baseline

Establish if there is a gap between average Q1 learner attendance V average school attendances of 90.2%. Tracked monthly

…. % attendance rate of Q1 learners AUG
…. % attendance rate of Q1 learners SEPT
…. % attendance rate of Q1 learners OCT

All learners to complete MS Form in NOV  (pre)

	Progress

Monitor the attendance rate of Q1 learners after accessing additional HWB support both in/out of school

…. % attendance rate of Q1 learners FEB
…. % attendance rate of Q1 learners MARCH
…. % attendance rate of Q1 learners APRIL

All learners to complete MS Form in MAY (post)


	
Most Q1 learners from P4-7 will participate & attend
‘The Voice Project’ choir 

Almost all learners
will attend Christmas performance with reduced barriers to participation


	School Improvement

Q1 Learners encouraged access to ‘The Voice Project’ community choir and fully participate in school performance.

Performance Information

Attendance monitoring of Q1 learners

Parental Engagement

Attendance at Christmas Performance


	Learners

HWB Survey
Attendance Data
Pre/Post MS Form

Staff/ Partner Agencies

Feedback from The Voice Project
Few Q1 learners will attend Voice Project camps

	Baseline

…% of Q1 learners attending choir within school day

% learners participated in Christmas performance
	Progress

% increase of Q1 learners attending choir

% Q1 learners participated in Project camps

	Final evaluation:









	Nursery Priority :  Long Term Outcome 1
What do you hope to achieve? What is going to change? For whom? By how much? By When?
	By June 2025 Almost all staff will report confidence in providing environments which nurture children and promote and stimulate learning. All staff will plan appropriately at universal, additional and intensive level to enable all learners to access appropriate learning. 
To empower staff to deliver high quality learning experiences to enable learners to achieve their potential.

	Person(s) Responsible  
Who will be leading the improvement?
	PT and lead Practitioner

	(Please insert the relevant information below using the codes above)

	NIF Priority: 
1.1 Improvement in attainment; particularly in literacy and numeracy
HGIOELC:
3.2 Securing Children’s Progress
	NIF Driver:
2. Teacher & Practitioner Professionalism
4. Assessment of Children's Progress
5. School & ELC Improvement

	NLC Priority:
1. Improvement in attainment, particularly literacy and numeracy

	QI:
3.2 Securing Children’s Progress

	PEF Intervention:
>Targeted Approaches to Literacy and Numeracy
	Developing in Faith/UNCRC:
N/A


	If you used any aspect of your PEF fund to support this priority; please detail the expenditure here.




	RATIONALE (WHY?) Why have you identified this as priority?  What data did you have to support this?

There will be a turnover of greater than 50% staff from June to August 2024.  This will require a comprehensive induction as well as ongoing opportunities for CLPL. Collegiate planning and integration of mainstream learners and Assessment Class learners must be carefully considered. 














	Resources: Please include costs and, where relevant, state where cost is being met from, specifically if using PEF.  Please denote PEF/or colour code if preferred, to indicate where PEF spend aligns with targets.





	EXPECTED IMPACT
(SHORT TERM TARGETS)
	INTERVENTIONS/ACTIONS TO SUPPORT IMPROVEMENT: HOW?

	HOW WILL YOU TRACK PROGRESS?
MEASURES
	EVALUATION CHECKPOINT 1
	EVALUATION CHECKPOINT 2

	What will be the benefit for Learners (be specific)
	What are you going to do to make the change?  What key actions are required? Consider links to the NIF Drivers?
	What ongoing information will demonstrate progress? (Qualitative, Quantitative – short/medium/long term data)
	
	

	 
Almost all staff report increased confidence in adapting the environment to become more nurturing places for all and in strengthening the Universal offers. 
	 
2 hours inset day training  
 
CIRCLE framework for inclusion to be used to support discussion around environments 
 
Link with EEL and quality officer adapting environment to create stimulating learning environments.  

	
SLT Monitoring

Learners’ Voices

Parent/Carer Feedback
	
	


	All staff will be more confident with GIRFEC Planning for Children including the action and review steps. This will lead to improved planning and identification of meaningful and relevant universal supports leading to improved outcomes for young people. 

	Refresh GIRFEC practice and procedures with all staff.  
 
 
	Staff morale

SLT Observations
	
	

	New staff induction programme and ongoing opportunities for staff CLPL will ensure learners are confident and achieving their potential
	School and ELC Leadership and
Teacher and Practitioner Professionalism to focus on the following-
Professionalism and SSSC Codes of Conduct
Child Protection
The Health and Care Scotland Act
Health and Safety
Infection Control
Care Routine
De-escalation Strategies
Relationships with parents/carers

	Increased staff confidence highlighted through ongoing self-evaluation

SLT Monitoring

Learners’ Voices

Parent/Carer Feedback
	
	

	Opportunities for staff team building will ensure staff have a collaborative approach to supporting learners

	Opportunities to get to know each other through social events
	Staff morale

SLT Observations
	
	

	Final evaluation:
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EDUCATION & FAMILIES
EQUITY PLAN 2024-25
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	RATIONALE FOR EQUITY PLAN

	Please provide below detail around your rationale for the Equity plan. Highlight how PEF expenditure/SAC resourcing is integrated to support improvement priorities.
For priorities around equity please detail the poverty related gap which you are addressing and the data which supports your rationale.
Consider the following: attainment, health & wellbeing, attendance, exclusion, participation, engagement.

51% of all Learners live in SIMD 1&2 with over 80% living in SIMD 1-3. To further improve our Health & Wellbeing outcomes for all Learners’ further investment in nurture and extended partnership working will increase overall engagement, participation and attendance. 


	Link to Improvement Plan 
	Detailed Costings 



	Priority/Description


	Intended Outcome/Impact
Please describe your planned use of SAC resource/PEF allocation and what you intend to achieve
	Evidence/Measures
Please indicate what evidence you are going to collect to show impact and progression

	Priority 3



Priority 3


Priority 3







	£57,420



£8,360


£30,123





	Partnership with Achieve More Scotland



Partnership with Voice Project


0.5 PEF-Match Funded Teacher (1FTE)






	Participation
Attendance


Participation


Health & Wellbeing
Attendance
Nurture Teacher to run targeted interventions






	Stakeholder Surveys
Monitoring Attendance


Monitoring Engagement 
Monitoring Attendance

Outcome Star
SDQ Data















EQUITY CHECKPOINT 1: JANUARY 2025
	Priority
	What is going well? (Impact)
	How do you know? (Evidence)
	Describe any changes you have made/will make to your Equity plan
	Support required? Next steps

	
	
	






















	











	



EQUITY CHECKPOINT 2: MAY 2025

	Priority
	What is going well? (Impact)
	How do you know? (Evidence)
	Describe any changes you have made/will make to your Equity plan
	Support required? Next steps

	













	
	
	
	


Appendix 1:
When considering your Cluster and School Improvement Priorities, you are asked to provide links to the following, as well as the Quality Indicators within HGIOS4 and HGIOELC:
	UNCRC
	HGIOS 4 & HGIOELCC
	National Improvement Framework: priorities and drivers

	Article 1 - definition of the child
Article 2 - non-discrimination
Article 3 - best interests of the child
Article 4 - implementation of the Convention
Article 5 - parental guidance and child's evolving capacities
Article 6 - life, survival and development
Article 7 - birth registration, name, nationality, care
Article 8 - protection and preservation of identity
Article 9 - separation from parents
Article 10 - family reunification
Article 11 - abduction and non-return of children
Article 12 - respect for the views of the child
Article 13 - freedom of expression
Article 14 - freedom of thought, belief and religion
Article 15 - freedom of association
Article 16 - right to privacy                                 
Article 17 - access to information from the media
Article 18 - parental responsibilities and state assistance
Article 19 - protection from violence, abuse and neglect
Article 20 - children unable to live with their family
Article 21 – adoption
Article 22 - refugee children
Article 23 - children with a disability
Article 24 - health and health services
Article 25 - review of treatment in care
Article 26 - social security
Article 27 - adequate standard of living
Article 28 - right to education
Article 29 - goals of education
Article 30 - children from minority or indigenous groups
Article 31 - leisure, play and culture
Article 32 - child labour
Article 33 - drug abuse
Article 34 -sexual exploitation
Article 35 - abduction, sale and trafficking
Article 36 - other forms of exploitation
Article 37 - inhumane treatment and detention
Article 38 - war and armed conflicts
Article 39 - recovery from trauma and reintegration
Article 40 - juvenile justice
Article 41 - respect for higher national standards
Article 42 - knowledge of rights
	1.1: Self-evaluation for self-improvement
1.2: Leadership for learning
1.3: Leadership of change
1.4: Leadership and management of staff
1.5: Management of resources to promote equity
2.1: Safeguarding and child protection
2.2: Curriculum
2.3: Learning teaching and assessment
2.4: Personalised support 
2.5: Family learning
2.6: Transitions
2.7: Partnerships 
3.1: Ensuring wellbeing, equality and 	inclusion 
3.2: Raising attainment and achievement 
3.3: Increasing creativity and employability 
Specific to HGIOELC 
3.2: Securing children’s progress 
3.3: Developing creativity and skills for life
	NIF Priorities
1. Placing the human rights and needs of every child and young person at the centre of education
2. Improvement in children and young people’s health and wellbeing; 
3. Closing the attainment gap between the most and least disadvantaged children and young people; 
4. Improvement in skills and sustained, positive school leaver destinations for all young people 
5. Improvement in attainment, particularly in literacy and numeracy.

NIF Drivers
1. School and ELC Leadership
2. Teacher and Practitioner Professionalism
3. Parent/Carer Involvement and Engagement
4. Curriculum and Assessment
5. School and ELC Improvement
6. Performance Information

	
	PEF INTERVENTIONS
1. Early intervention and prevention
2. Social and emotional wellbeing
3. Promoting healthy lifestyles
4. Targeted approaches to literacy and numeracy
5. Promoting a high quality learning experience
6. Differentiated support
7. Using evidence and data
8. Employability and skills development
9. Engaging beyond the school
10. Partnership working
11. Professional learning and leadership
12. Research and evaluation to monitor impact
	

	
	Education and Families Priorities
1. Improvement in attainment, particularly literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children
3. Improvement in children and young people’s health and wellbeing with a focus on mental health and wellbeing
4. Improvement in employability skills and sustained, positive school leaver destinations for all young people
5. Improved outcomes for vulnerable groups
	

	Developing In Faith
Roman Catholic Schools are required to provide links within their SIP and SIR to the themes contained within ‘Developing in Faith’, as requested by the Bishops’ Conference of Scotland.

	1.	Honouring Jesus Christ as the Way, the Truth and the Life
2.	Developing as a community of faith and learning
3.	Promoting Gospel Values
4.	Celebrating and Worshiping
6.	Serving the common good.
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Improvement Actions.
SAC/ PEF Plan
o There s a well-established plan)
for the Scottish Attainment
Challenge and Pupil Equity
Fund which will require to be
rolled out until 2022. It focuses|
on closing the attainment gap.
Anti- Poverty Programmes

o There are a number of specific
programmes devoted to
ensuring North Lanarkshire is
typified by a commitment to
addressing barriers to
achievement, due to poverty.
North Lanarkshire Innovation and
Improvement Hub
o The project involves drawing
together all research based
activity undertaken across the
Directorate into one.
manageable system, so as to
ensure leaders are informed,
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Improvement Actions
GIRFEC
©  There will be a refresh of
GIRFEC approaches,
focussing on ensuring that
named persons and lead
professionals have a clear
understanding of the
planning pathways.
M40 ELC Expansion
o The expansion involves 1140
hours of nursery education
being available to all 3-4 year
olds and 2 year olds.
experiencing disadvantage.
Mental Health and Wellbeing.
o Our practice in this area will
be aligned with wider
partnership approaches,
translated into a Mental
Health and Wellbeing
Strategy for young people
and those who work with
them
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Developing the Young
Workforce- Improvement
in employability skills and

sustained, positive
school-leaver destinations
for all young people.

Improvement Actions.
. Curricular Progression
+ ANorth Lanarkshire approach to
ensuring a coherent, progressive
curricular experience in Literacy,
Numeracy, HWB and STEM will be.
established in all clusters.
. DYW Strategy
+ Theworkensures that the
Universal: Enterprising Learning;
Additional: Work Based Learning
Experience; Intensive: Pathways
Programme.
. Digital Classroom
+ Young people learn across schools
through digital learning
opportunities, provided by host
schools through Virtual Learning
environments.

Vulneral
Improved outcomes for
vulnerable groups.

Improvement Actions
Support for Families/ Young.
People at Risk.

There is a comprehensive focus
on supporting families of young
people at risk, who experience.
challenges and require support.
Care Experienced Young People
There is a systematic approach
being built to ensure positive.
outcomes for Care Experienced
young people (and those at risk).
‘The Virtual School is a key
component of this activity.
‘Support for Adults.

There is a eritical focus on
improving systems to support
vulnerable adults, including
those in the justice system and
Victims of domestic violence.
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