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PCA AGM
Ravenswood Primary School
6:00pm – 7:00pm Thursday 3rd September 2026


1. Apologies – N/A

2. Present – Rhona Hawthorn (HT), Karen Reid, Nicole Rodger, Catherine McLeod, Michelle Gartshore, Lindsay Sims, Susan Preen, Aimee Connelly, Kimberley Cathcart, Gillian Whyteside, Kristin McCulloch, Molly O’Shea, Vikki Atkinson.

3. Election of new members and roles

Chairperson – Nicole Rodger
Treasurer – Michelle Gartshore
Vice Treasurer – Catherine McLeod
Secretary – Molly O‘Shea

Committee Members – Lindsay Sims, Susan Preen, Gillian Whyteside, Aimee Connelly, Kimberley Cathcart, Vikki Atkinson

Details of all current members together with the designated officer bearers will be sent to Catherine Sweeney.

The below documents were agreed as accurate and will also be submitted to Catherine Sweeney.

· Ravenswood Primary Constitution 2026-2027
· Ravenswood Primary Code of Conduct 2026-2027

4. Head Teacher’s Report

· Welcome and thanks
· Staffing
· PEF Spend
· Establishment Fund
· AIP
· Community Links
· School Trips
· Swimming

-2-
A huge thanks to everyone for attending the AGM, the school would not thrive without the support of parents/carers. We warmly welcome all supporters and are looking forward to the remainder of the school year. I would also like to express my gratitude for the patience and understanding for the exceptional circumstances we have found ourselves in for the past 18 months, I am sure you will agree that it has been worth it.
Staffing
Our school staffing this session is larger than previous school years as the council have taken cognisance of the decant and the strain this can put on communities. We have 10 classes this session, meaning class sizes are the smallest they have been for years. Forest school, quality Physical Education, academic interventions for maths and literacy as well as team teaching opportunities will be offered this session providing no impact from staff absence.
PEF
The Pupil Equity Fund is awarded to schools from the Scottish Government. Our school is grateful to receive roughly £52,000. This year we have spent the full mostly on staffing and a considerable spend on ICT (32 new iPads).  I am delighted to have secured Heather Phillips for another school year using this fund. We have some money left within PEF.  I am keen for parents/carers to also think about the best use of this for our community.
Establishment Fund
Every year our school commits to following financial regulation guidance. This includes sharing our finances and discussing larger spends with specified community members. I am keen for those nominated as PCA lead members to consider being named on this. It  would involve our purchase processes being discussed freely at least 3 times a year open to scrutiny.
AIP
Our AIP has been shared with parents/carers and pupils. Pupils have knowledge of this also but will need to be reminded throughout the year. House Captain elections are at the forefront of pupil discussions and Pupil Council interviews for P6 pupils.
Community Links
Reaching out for playground loose parts. We have had some success on Facebook Market Place and have purchased some playground toys.
Keen on using B&Q and Tesco in hopes for some freebies.
· Tape measures
· Guttering
· Planks of Wood
· Cable drums
· Pallets
· Crates
· Rope
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School Trips
Classes are already preparing excursions. The cost seems higher for trips now due to transport and the council have now limited schools with the providers for transport beyond our school. In the past some trips have been subsidised with PEF, thoughts? Last session the cost per child for those investigated so far is £14. This is the same for other schools that we have conversed with and some from other councils too. We are keen for trips to continue but wanted to get some feedback from the parent/carer body.
Swimming
I have Ravenswood booked for swimming and dry side for Tuesday mornings 09:30am-10:15am & 10:30am-11:15am for block 3 please see dates below:
Block Three Dates: Tuesday 26th January – Tuesday 30th March (excluding: February Weekend: Tuesday 16th)
For dry side and swimming the price is £1090 for 9 sessions of each
£490 for 9 swim sessions
£600 for 9 dry side sessions
Fordell Firs – will the PCA make a commitment to support transport to the residential.

5. Chairperson’s Report

First of all I would like to thank everyone for their support last year, it was a very different year for us a PCA but we got there in the end and thankfully been rewarded with this beautiful new school.  We didn’t present the school with a cheque at the Summer service as we normally do as we felt having a different year fundraising and spending wise that it wouldn’t be accurate, as for once we spent more than we took in.  We contributed and donated a fair amount to the school which included, P7 leavers hoodies, selection boxes Easter eggs, fire of all the buses for the school trips.  Purchase of our incredible Santa’s grotto which we hope to get good use of now we are back in our own building.  Another great purchase which will last a long time is our Ravenswood mascot bear, Raven, this has been a huge success around the school and community.  We look forward to involving Raven in future events and activities.

I’m going to make some posters and launch easy fundraising again to make sure new P1 parents and families are aware of it and they can sign up.  This is such a good and easy way to raise money and the more people signed up the better.

I recently applied for a grant through Tesco Craigmarloch for a healthy eating program being launched in a few months.  Hoping to hear back soon if we were successful.
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This year we would like to introduce a parent volunteers list, this is for those who can’t fully commit to a role within the team but can offer their help and ideas.  After looking into it volunteers do not need to be PVGd as hey will never be alone with the children however, it’s not a problem if you want me to pvg everyone to be safe.  I have a spreadsheet with everyone’s pvg numbers etc and this is kept confidential.

If all new members and volunteers can send me their details as we have to register everyone with Catherine Sweeney, I believe there is a deadline for this which is normally the end of September so the sooner I can get this information sent off the better.


6. Treasurer’s Report

Bank balance - £5,302.45
Cash on hand - £204.00
Cash in Bank - £7522.37
EasyFundraising – £77.55 included within bank total

Large expenses in 2025-26
£2,500 Buses for residential and school trips
£632 for Hoodies for P7’s
£1,247 for Raven, school mascot
£1,430 for Christmas Grotto


7. Fundraising
· Thursday 29 October – Halloween Disco
· Thursday 26 November – Christmas Fayre
· Fund”rasin” – TBC
· 

8. AOCB
· Leaver’s hoodies are with Lorna Fairfield to get P7 pupils sizes and colour choices.
· Important dates for high school will be out within the next 2 weeks.
· P7 Residential trip to Fordell Firs is 3-5 March 2027.
· PCA agreed to contribute £10 per head for school trips for 2026/27 and the cost of the bus to Fordell Firs.
· Next big fundraising event is to raise money the transformation and upgrade of our outdoor classroom.


9.	Date of next meeting

Not yet decided.
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