Enquiry-Rich Learning Audit
This audit will help you identify strengths within your current practice and areas for development in relation to enquiry-based learning. It is designed to support practitioners in reflecting on how effectively learning experiences promote curiosity, questioning, investigation, critical thinking and learner agency. The audit can also be used to measure and compare practice before and after a focus for improvement.
The tool is divided into sections that examine the balance between learner-led, adult-initiated and adult-led learning contexts within an enquiry-rich approach. It also considers assessment approaches, learner participation and the learning environment.
· Learner Led Enquiry:  Learners identify questions, explore interests, investigate ideas, make decisions and take increasing ownership of their learning. Practitioners create the conditions for curiosity and enquiry to flourish while responding flexibly to learners' thinking.
· Adult-Initiated Enquiry:  Practitioners spark curiosity through meaningful contexts, provocations, stimuli, real-life problems or challenges. Learners are encouraged to investigate, discuss, research and collaborate, while adults facilitate and extend thinking through questioning and dialogue.
· Adult-Led Learning:  Practitioners provide explicit teaching, modelling and direct instruction to develop the knowledge, concepts and skills that learners require to engage successfully in enquiry. This ensures progression, challenge and depth of understanding.
Each section takes account of current guidance, alongside the work of leading researchers, and explores key aspects of practice that support high-quality interactions, experiences and spaces for learners.

When identifying next steps, consider a small number of focus statements that can be prioritised within your future practice. It may be helpful to identify what you want to change, how you will measure success, the timescales involved and the impact you hope to achieve for learners.
This document should be used as a working tool to support ongoing evaluation and professional reflection.  Some priorities may be short-term, while others may require longer-term development.  It is important to regularly review, monitor and evaluate progress to ensure sustained improvement.

For each section, you will find features of highly effective practice, challenge questions and examples illustrating what highly effective practice looks like. These are intended to support professional dialogue, evidence-informed reflection and completion of the audit.




	RAG Definitions 
	Scale Definitions

	Red = Not Developed – development work has not started
Amber = Developing – this area is currently being developed and monitored
Green = Established – this area is something we have worked on a lot and are confident with
	1 = This is not an area we have developed or understand much about at present 
2 = We understand a bit about this but are not yet ready to put it into practice
3 = We know lots about this subject but still need some help putting it into practice
4 = We know lots about this subject and are using it to guide our practice and support our children 
5 = We can confidently talk about this subject, share our practice with others and use our knowledge to support children and other practitioners.


	Balance and Make Up of Learning and Teaching Approaches

	High Quality Exemplification 
Staff have engaged well with the national practice guidance and provide a pedagogical approach that offers flexible learning opportunities, where all children experience a balance of learner-led, adult-initiated, and adult-led learning throughout the day/week.  Practitioners provide a combination of responsive and intentionally planned, high-quality learning experiences that are well matched to learners’ needs, interests and stages of development.  Learners are encouraged to ask questions, investigate ideas, think critically and take increasing ownership of their learning. Practitioners create meaningful opportunities for learners to engage in enquiry, while also providing appropriate support, challenge and explicit teaching to develop knowledge, understanding and skills.  By providing a balance of learner-led, adult-initiated and adult-led learning through a variety of relevant and purposeful contexts, learners are supported to develop curiosity, creativity, independence and resilience. Learners are increasingly confident in leading their learning, applying their knowledge in different contexts and contributing effectively as learners, individuals, citizens and contributors.
	Challenge Questions
· How much account is taken of national guidance and research when designing learning experiences and curriculum pathways?
· To what extent does the curriculum experienced by learners reflect our rationale for enquiry-rich learning?
· To what extent does our curriculum structure promote equity, engagement and achievement for all learners? How do we know?
· How well does our curriculum enable learners to develop the four capacities through enquiry, investigation and application?
· How confident are we that all learners experience learning opportunities which are differentiated, appropriately challenging and engaging?
· To what extent do we plan for a balance of learner-led, adult-initiated and adult-led learning? Is this balance flexible and responsive to learners' needs?
· How effectively do learners have opportunities to ask questions, investigate ideas and apply their learning in meaningful contexts?
· To what extent are learners involved in planning, leading and evaluating aspects of their learning?


	Audit Statement
	RAG Status 
	Scale 
	What are you doing now and how do you know? 
	What are you going to do next?

	There is a balance of learner-led, adult-initiated and adult-led learning within the classroom setting.
	
	
	
	

	Opportunities for enquiry are flexible throughout the week, with learners engaging in a range of learner-led, adult-initiated and adult-led experiences as appropriate.
	
	
	
	

	Learner-Led Enquiry

	High Quality Exemplification 
Our learning environment is thoughtfully designed to support learner-led enquiry.  Practitioners create rich opportunities for learners to ask questions, explore ideas, investigate areas of interest and take increasing ownership of their learning. High expectations are established, enabling learners to become confident, independent and motivated enquirers.  Throughout the week, learners engage in meaningful enquiry experiences that promote curiosity, creativity, collaboration, critical thinking and application of learning across different contexts. Practitioners demonstrate a clear understanding of their role within learner-led enquiry, using effective questioning, modelling, discussion and reflection to support progress while allowing learners to lead the direction of their investigations.  Learners are supported to make decisions, solve problems, access appropriate resources and develop the skills required to plan, investigate, evaluate and communicate their learning. Opportunities for learner-led enquiry are valued as an integral part of the learning process and contribute to developing the knowledge, skills and attributes of the four capacities.
	Challenge Questions
· How confident are we that our learning environment provides rich opportunities for enquiry, challenge and support?
· How do we plan for, track and document learner-led enquiry? How do we know it is effective?
· How confident are we in understanding our role as adults during learner-led enquiry?
· To what extent is learner-led enquiry an integral part of the learning experience rather than an add-on or extension activity?
· To what extent do learners have ownership over the questions they investigate and the direction of their learning?
· How effectively do learners access and utilise a range of resources, including digital technologies, to support enquiry?
· To what extent do learners demonstrate independence, resilience and critical thinking throughout the enquiry process?
· How do learners reflect on and evaluate their enquiry journeys?


	Audit Statement
	RAG Status 
	Scale 
	What are you doing now and how do you know? 
	What are you going to do next?

	Learner-led enquiry is an integral part of the learning experience and not simply an additional task once directed learning has been completed.
	
	
	
	

	Learners have opportunities to investigate questions independently, collaboratively or with adult support.
	
	
	
	

	Learners can make choices about what, how and where they learn within agreed parameters.
	
	
	
	

	Learners are encouraged to ask questions, explore ideas and pursue lines of enquiry that are meaningful to them.
	
	
	
	

	Adults support learner-led enquiry through open questioning, discussion, modelling and reflection without taking ownership of the enquiry.
	
	
	
	

	Adults provide appropriate scaffolding to support all learners to access and engage successfully in enquiry.
	
	
	
	

	Adult-initiated Enquiry

	High Quality Exemplification 
Adult-initiated enquiry is carefully planned to support progression and meet the needs of all learners. Practitioners use Curriculum for Excellence Experiences and Outcomes, alongside learners' interests and prior learning, to design meaningful enquiry opportunities. Literacy, Numeracy, Health and Wellbeing and Digital skills are embedded across learning experiences and applied within relevant and authentic contexts.  Practitioners provide meaningful starting points for enquiry through provocations, stimuli, questions, themes, challenges, real-life problems or current issues. These opportunities encourage learners to think critically, investigate, collaborate and apply their knowledge and skills in different contexts. Learners are active participants who are motivated, engaged and increasingly confident in exploring and developing ideas.  Practitioners are responsive to learners' thinking and adapt learning experiences accordingly. Through skilled questioning, discussion, modelling and reflection, adults support learners to deepen their understanding while maintaining learner ownership of the enquiry process.
	Challenge Questions
· To what extent are learning intentions and success criteria shared with learners?  
· To what extent can learners identify and articulate their next steps in learning?
· How effectively are Literacy, Numeracy, Health and Wellbeing and Digital skills embedded within enquiry experiences?
· To what extent do enquiry experiences involve relevant, real-life contexts and meaningful learning opportunities?
· How confident are we that responsive planning is meeting the needs of all learners? How do we know?
· How confident are we that all learners experience appropriate challenge and support within enquiry?
· To what extent do learners engage with and respond to provocations, stimuli, problems and challenges?
· How effectively do practitioners balance guidance and support while maintaining learner agency?
· To what extent do adult-initiated enquiries promote critical thinking, collaboration and problem-solving?


	Audit Statement
	RAG Status 
	Scale 
	What are you doing now and how do you know? 
	What are you going to do next?

	Adult-initiated enquiry is planned with clear learning intentions, purposes and intended outcomes.
	
	
	
	

	Literacy, Numeracy, Health and Wellbeing and Digital skills are embedded within enquiry experiences and applied in meaningful contexts.
	
	
	
	

	Practitioners introduce meaningful starting points for enquiry through provocations, stimuli, themes, questions, challenges or real-life contexts.
	
	
	
	

	Resources, experiences and learning opportunities are used to develop, apply and deepen learners' knowledge, understanding and skills.
	
	
	
	

	Practitioners respond to learners' interests, questions and emerging ideas by adapting learning experiences and providing appropriate resources and support.
	
	
	
	

	Adult-initiated enquiries encourage learners to investigate, collaborate, problem-solve and think critically.
	
	
	
	

	Learners are encouraged to generate further questions and lines of enquiry from adult-initiated experiences.
	
	
	
	

	Adult-led Learning

	High Quality Exemplification 
Adult-led learning ensures appropriate progression for all learners and provides the knowledge, understanding and skills required to engage successfully in enquiry-rich learning. Learning is planned in line with Curriculum for Excellence Experiences and Outcomes and reflects the curriculum design principles of challenge and enjoyment, breadth, progression, depth, personalisation and choice, coherence and relevance.  Practitioners use progressive pathways and high-quality learning experiences to meet the needs of all learners across the curriculum. Explicit teaching is used to introduce new concepts, develop subject knowledge, model thinking and equip learners with the skills needed to investigate, analyse, evaluate and apply learning in a range of contexts.  A variety of assessment approaches are used to allow learners to demonstrate their knowledge, understanding, skills, attributes and capabilities. Practitioners gather reliable evidence of learning and use this to inform planning, provide feedback and support learner progress. Learning intentions, success criteria and high-quality feedback help learners understand their progress and identify next steps.
Adult-led learning is responsive and flexible, building on learners' prior knowledge, interests and emerging needs. Explicit teaching complements learner-led and adult-initiated enquiry, ensuring all learners receive the support, challenge and instruction required to achieve success.
	Challenge Questions
· To what extent are learning intentions and success criteria shared with learners?  To what extent can learners identify their next steps in learning?
· How is feedback given to children?  How often and in what form?
· To what extent does learning reflect the 7 Curriculum Design Principles?
· How effectively do planning, assessment, observation, recording and reporting support learning and teaching?
· How well do questioning strategies promote deeper thinking, discussion and understanding?
· How effectively are learners involved in self-assessment and peer assessment? What impact does this have on learning?
· How well do we use a range of resources, approaches and digital technologies to support learning?
· How effectively is adult-led learning differentiated to provide appropriate support and challenge?
· To what extent does explicit teaching equip learners with the knowledge and skills required to engage successfully in enquiry?
· How effectively does adult-led learning build upon learners' interests, questions and prior learning?


	Audit Statement
	RAG Status 
	Scale 
	What are you doing now and how do you know? 
	What are you going to do next?

	Adult-led learning is planned in advance with clear learning intentions, success criteria and intended outcomes. It provides appropriate challenge, support and opportunities for application of learning.
	
	
	
	

	Practitioners recognise when new knowledge, concepts and skills require explicit teaching. This may take place with individuals, groups or the whole class.
	
	
	
	

	Learners are provided with a variety of opportunities to demonstrate their knowledge, understanding and skills through different approaches and contexts.
	
	
	
	

	Adult-led learning is responsive and flexible, enabling practitioners to provide additional support, consolidation, extension or challenge as required.
	
	
	
	

	Adult-led learning takes place alongside learner-led and adult-initiated enquiry, with practitioners providing targeted teaching to support progression.
	
	
	
	

	Explicit teaching builds upon learners' prior knowledge, interests, questions and emerging learning needs.
	
	
	
	

	Practitioners explicitly teach the skills required for effective enquiry, including questioning, researching, analysing information, evaluating evidence and communicating findings.

	
	
	
	

	Learners are supported to apply knowledge and skills acquired through adult-led learning within meaningful enquiry contexts.
	
	
	
	

	Assessment and Evidence of Learning 

	High Quality Exemplification 
Assessment is integral to planning, learning and teaching within an enquiry-rich approach. Practitioners use a range of assessment approaches to enable learners to demonstrate their knowledge, understanding, skills, attributes and capabilities across a variety of contexts. Evidence gathered through learner-led enquiry, adult-initiated enquiry and adult-led learning is used to monitor progress and inform next steps.  Practitioners use observations, learner conversations, pupil voice, learning products and assessment evidence to build a holistic picture of learner progress, attainment and achievement. Learners are actively involved in reflecting on their learning, evaluating their progress and identifying next steps through self and peer assessment.  Assessment information is used effectively to inform responsive planning, provide meaningful feedback and support progression. Practitioners are confident in gathering, interpreting and using evidence to understand the impact of learning experiences and to ensure appropriate support and challenge for all learners.
	Challenge Questions
· How well do we apply the principles of planning, observation, assessment, recording and reporting as an integral feature of learning and teaching? 
· To what extent do we gather evidence from learner-led enquiry, adult-initiated enquiry and adult-led learning? 
· How effectively do we use observations, learner dialogue and learning conversations to assess progress?
· Are a range of assessment approaches used to measure progress across the curriculum? What impact do these have on learners?
· How well do learners engage in self-assessment and peer assessment? How do we know this improves learning?
· How effectively does assessment information inform planning, teaching and next steps?
· How do we capture and celebrate learner achievements across a range of contexts?
· To what extent are learners able to talk about their learning, progress and next steps?
· How effectively is assessment information shared with learners, parents and carers?


	Audit Statement
	RAG Status 
	Scale 
	What are you doing now and how do you know? 
	What are you going to do next?

	Practitioners gather and record evidence of learning with specific reference to the knowledge, understanding and skills being developed.
	
	
	
	

	Evidence from learner-led enquiry, adult-initiated enquiry and adult-led learning is used to demonstrate progress, attainment and achievement across the curriculum.
	
	
	
	

	A range of assessment approaches are used to measure learner progress and provide a holistic picture of learning.
	
	
	
	

	Observations, learner dialogue and learning conversations are used to make informed decisions about planning, teaching and learning.
	
	
	
	

	Learners are given regular opportunities to reflect on their learning, identify strengths and agree next steps through self and peer assessment.
	
	
	
	

	Learner voice is used to inform planning and evaluate the quality and impact of learning experiences.
	
	
	
	

	Assessment evidence is gathered and used holistically to build a picture of learners' achievements, attainment and progress over time.
	
	
	
	

	Digital tools and learning platforms are used appropriately to capture, share and celebrate evidence of learning.
	
	
	
	

	Learners can explain what they are learning, how well they are progressing and what they need to do next.
	
	
	
	

	The Learning Environment

	High Quality Exemplification 
The ethos of the learning environment is positive, inclusive and nurturing, reflecting a commitment to children's rights and learner participation. Learners experience rich interactions, meaningful learning opportunities and thoughtfully designed spaces that promote curiosity, independence, collaboration and critical thinking.  The learning environment is intentionally designed to support enquiry-rich learning. Learners have access to a range of high-quality resources, including digital technologies, that enable them to research, investigate, create, collaborate and communicate their learning. Resources are accessible, purposeful and encourage learners to take increasing ownership of their learning.  A variety of learning spaces support different approaches to learning, including independent enquiry, collaboration, discussion, reflection, creativity and investigation. Learners are actively involved in shaping, reviewing and improving their environment to ensure it remains responsive to their interests, needs and enquiries.  Digital technologies are used effectively to enhance learning, deepen understanding and provide opportunities for research, communication and creativity. Displays and learning spaces celebrate the learning process as well as outcomes, making learners' thinking, questions, reflections and achievements visible.  The learning environment promotes high-quality interactions, experiences and spaces that support enquiry, foster learner agency and encourage learners to become confident, capable and independent learners.
	Challenge Questions
· To what extent do we engage with national guidance and research when designing learning environments?
· To what extent do we consider the interactions, experiences and spaces that best support enquiry-rich learning?
· How involved are learners in designing, evaluating and improving the learning environment?
· Are resources accessible, purposeful and available for learners to use independently?
· Do resources promote curiosity, investigation, creativity and critical thinking?
· How effectively is technology used to support enquiry, research and collaboration?
· To what extent is the environment language and communication friendly for all learners?
· How well do displays support learning by making thinking, learning journeys and enquiry processes visible?
· How effectively do learning spaces support independent learning, collaboration, discussion and reflection?
· How do we know the learning environment promotes engagement, challenge and learner agency?
· How regularly do we review and adapt the learning environment in response to learner needs and interests?
· To what extent is outdoor learning used to support meaningful enquiry and real-life learning experiences?


	Audit Statement
	RAG Status 
	Scale 
	What are you doing now and how do you know? 
	What are you going to do next?

	The learning environment is designed to provide learners with high-quality interactions, experiences and spaces that promote enquiry, independence and engagement.
	
	
	
	

	Resources are accessible, well organised and support learners to make choices, investigate ideas and work independently.
	
	
	
	

	Digital technologies are used effectively to support research, creativity, communication and collaboration.
	
	
	
	

	The environment is language and communication friendly and supports the diverse needs of all learners.
	
	
	
	

	Displays are interactive, purposeful and make learning, thinking and enquiry processes visible.
	
	
	
	

	A range of learning spaces are available to support independent learning, collaboration, discussion, investigation and reflection.
	
	
	
	

	Learners have access to open-ended resources that encourage creativity, problem-solving and critical thinking.
	
	
	
	

	Practitioners regularly monitor, evaluate and adapt the learning environment in response to learner engagement, needs and interests.
	
	
	
	

	Learners have access to spaces that support wellbeing, reflection and self-regulation.
	
	
	
	

	Learners take ownership of and contribute to maintaining and improving their learning environment.
	
	
	
	

	Outdoor learning opportunities provide meaningful contexts for enquiry, investigation and application of learning.
	
	
	
	

	Summary for Action

	Area
	Judging from RAG, prioritise the section 1-6 (1 being highest priority)
	Focus for change?
	By When?

	Balance and Make Up of Learning and Teaching Approaches
	
	
	

	Learner-led Enquiry
	
	
	

	Adult-initiated Enquiry
	
	
	

	Adult-led Learning
	
	
	

	Assessment and Evidence of Learning
	
	
	

	The Learning Environment
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