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Meeting Minutes

Date: 13/1/26
Venue: Online
Time: 6.45pm


Present   Scott Smith, Lorna Riquelme, Jillian Price, Christine Durie, Sharon Grant, Stefanie Hill, Fiona Graham, Elaine Breslin, Susan James, Gemma Somerville, Lucy Youngson, Joanne Chidley

Apologies No apologies


Chair Report
· Last event was Christmas Fair. Santa is booked for 28th November this year.
· Applying for Arnold Clarke grant. Don’t need to provide evidence of how it is spent.
· Drop off area, very congested. Parents sitting in drop off bays rather than moving on. Suggestion – kids campaign to parents. Scott will put in first newsletter and will speak to HT of high school.


HT Report
Welcome & Introduction
Happy New Year and it is a pleasure to be here at Orchard Primary School as I begin my tenure as Head Teacher.  The first week flew past but I was able to spend time teaching in every class to allow me to start to get to know the children and importantly let them get to know me.  I felt it would be good to give a bit of background on myself.  This is my second permanent HT post following 10 years at Newmains Primary – which being in the same cluster means that all the additional support and structures beyond the school are relationships I have worked with for a number of years.  Between September and December I was out of Newmains taking on temporary Acting HT roles at Chapelhall PS and Noble PS.  This was really worthwhile as it provided me an opportunity to see other schools and practices.  Another role I undertake with NLC is a HT mentor for newly appointed and acting HTs in other schools.  Following a positive VSE visit at Newmains last session I was invited to VSE Champion training and now undertake this role visiting other establishments, including 1 next week, which is another great way of seeing good ideas and practice that I can bring back to Orchard.  On a personal level I am local person with 3 school aged children myself.  I look forward to getting to know more about Orchard Primary School, LCSC & Nursery Class and always looking to continually improve.

Attendance
Across NLC attendance continues to be a cause for concern and a real focus for all schools.  Average attendance in Orchard Primary sits at 89/8% which is considerably lower than NLC average of 92.3%. 
	Primary 1
	Primary 2
	Primary 3
	Primary 4
	Primary 5
	Primary 6
	Primary 7

	89.1%
	92.5%
	92%
	88.3%
	91.2%
	87%
	89.3%



This is similar to previous sessions at Orchard PS and within the CVHS cluster we sit in the middle of the list. 57 pupils (35.6% of mainstream school) have attendance below 90% which is described as persistent absence. Role of SLT is on a regular basis drilling down on these cases to discover the story and explore what supports can be put in place to improve this.

Empowered Cluster
Unsure of level of awareness of the Parent Council on the Empowered Cluster from previous HT.  Following work and restructuring by NLC we have moved to our empowered cluster model.  For Orchard PS this means little change in that we remain part of the CVHS Cluster. For some smaller clusters this means that two localities work under one empowered cluster. This improved locality working ensures that there is consistency and improved partnership working.  We retain monthly cluster meetings around aspects such as transition and assessment and moderation.  However meet termly as an empowered cluster meeting and joined by partners from HR, Finance etc.  The empowered cluster is managed by Daniel Murray EFM and supported by CIIL Paula McGhie.

Staffing
Staffing levels provide the biggest threat to school progress and improvement and therefore feel that regular update on this situation is important at Parent Council meetings.  At present we have 2 long term absences one in school and one in nursery. With one member now returned in LCSC from long term absence.  Mrs McKenzie had agreed with myself to use some remaining PEF budget to cover staffing in gap in absences to ensure no impact on Teaching and Learning.
An advert has closed for 3 further Learning Assistant posts in the LCSC and the shortlisting and recruitment stage will follow soon.

School Improvement
Progress on AIP will be updated when I have been here at a time for AIP meetings with staff to drive forward improvement.
Upcoming focus will be around larger picture trends in school through SWOT and surveys with stakeholders.  Also looking into HQTL through tracking and monitoring of teaching and pupil work and opinions.
School begin refresh of NLC LTA core programme this month – part of a series of inputs around the key aspects of Learning, Teaching & Assessment.
Inservice Day always a time to focus on school improvement and provides the first opportunity for me to work with the whole staff team which is crucial ahead of HGIOS input through AIR submission to NLC later in the term.
Self-Evaluation underpins school improvement and views of parents is crucial to this.  Parents Night survey will be carried out – based around HGIOS and provides scaled answers to inform improvement points in future.

Communication
I recognise the importance of good communication in any school but particularly a school like ours that operates over 3 sectors with a large staff and on a shared campus.  Therefore this is one of the first areas to get right.  In terms of staff I have introduced “Orchard Outlook” internal comms to ensure all staff have a clear picture of upcoming events.  We will next consult on our communication strategy externally as we aim to ensure that everyone has the information they need timeously – but we understand that the flexibility of school life will mean that some events will be short notice.  Monthly HT newsletters will be sent to all families.

School Issues
ICT – on Friday I was made aware of a potential problem that will impact significantly on T&L in our school with the Promethean panels in many classes no longer being supported and unable to be repaired.  I have reached out to surplus stock to explore recycling opportunities. Also NLC has a BOGOF on this equipment which will expire imminently and need to clarify budget position.
Cluster Updates
Normally update from Cluster but no recent meeting – next meeting will be end of January.
Upcoming events:
19-21 HT on VSE visit.
27th January – Flu vaccination (catch up)
28th January HT @ Cluster Heads meeting
30th January P7 & SSC12 Class Assembly
16th February – February mid-term break and inservice day on Wed 18th Feb

Treasurer Report as at 31st December

Balance brought forward £12,532.18
Cash in bank £11,416.18 balance taken from online banking

Income - £6,992.09
Grant Robertson Trust £5,000
Grant NLC £827
Refund of money £10.09
Funds raised from Christmas Fayre/ Halloween £1,155

Expenditure - £8,108.09
Service charge £4.62
Support vouchers £8,050
Leaving present £53.47

Cash in Hand
£386.37 money from Nativity Raffle (Banked 5/1)
£316.14 money to be returned to account

Nursery Report
· Nursery currently working on transitions . 
· Using SAMOA, currently promoting good behaviour and safety through Superstar Stickers through their three rules.
·  Looking for malleable play items have asked for support from PC. Have asked for support for snack, donations for breakfast items. Also looking for spare clothing. Nursery to be included in HT report. Suggested that if Nursery need items it can go out to all parents. HT suggested that on a dress down day children bring in something from the list.

AOCB
· CREST/NBPR update – Dates shared with PC. Fiona has drafted a letter for Stacey Stevenson regarding TPR/CREST and other ASN stakeholders feedback.
· Transition letter from PC is nearly ready to send.2 drafts that PC have to agree on.
· Previously PC have applied for grants to support families over holiday. At Christmas families were issued with £50 supermarket and £85 for clothing. December grant was given on a self-referral basis. Moving forward would be better to have a specific criteria or have a MS form where families can be nominated for support anonymously to ensure that families who really need the support receive it. Tackling Poverty Team can be signposted for support and advice.








Next meeting Tuesday 3rd February
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