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Rationale for the Improvement Plan


Please consider the following challenge questions when developing your rationale for the new School Improvement Plan.

· What action are we currently taking to ensure excellence and equity for all learners? 
· Which attainment gaps exist in our school?
· What action do we need to take to close these gaps? 
· What data will we use to monitor progress? 
· What action are we currently taking which will address the four priorities in the NIF? 
· How good are our children’s outcomes in these areas? 
· What further targeted interventions do we need to plan next year to improve outcomes for key groups of learners? 
· How well are we improving across the 6 key drivers in the NIF? 

· School Leadership
· Teacher Professionalism
· Assessment of Children’s Progress
· Parental Engagement
· School Improvement
· Performance Information

· How good are we now? What do we need to improve further? 
· Which approaches to change will we use to ensure progress and impact with our key priorities? 


In arriving at improvement priorities, schools should take account of North Lanarkshire’s Aspire priorities, an audit of the previous year’s improvement plan, and engagement with staff, parents/carers and learner.  Current national priorities as outlined in the NIF, should also be considered:
· Improvement in attainment, particularly in literacy and numeracy. 
· Closing the attainment gap between the most and least disadvantaged children. 
· Improvement in children and young people’s health and wellbeing. 
· Improvement in employability skills and sustained positive school leaver destinations for all young people. 















New Monkland Primary and Nursery Class Vision, Values and Aims

We have consulted with staff, pupils and parents over the course of the school year to create our collective vision and values.  This has been updated and shared on our website, induction events and school handbook.
This will again be reviewed next session to reflect our work in achieving Rights Respecting Schools status.  


School Vision and Values




Audit and Consultation

In arriving at our improvement priorities, the school has taken account of North Lanarkshire’s Aspire priorities, an audit of the previous year’s improvement plan and engagement with parents/carers and learners. Current national priorities, are outlined in the NIF, have also been considered (see below):

• Improvement in attainment, particularly in literacy and numeracy 
• Closing the attainment gap between the most and least disadvantaged children 
• Improvement in children and young people’s health and wellbeing 
• Improvement in employability skills and sustained, positive school-leaver 
  destinations for all young people

Our school uses a variety of approaches to communicate and engage with parents, including letters, open evening, parents’ reporting sessions, self-evaluation questionnaires, twitter and school website.
Parents are consulted regarding areas within the SIP and changes to reflect national and local guidelines.  For example, parents were asked to review and evaluate arrangements and procedures for reporting which has resulted in a new report format this year.  Parents, and indeed all stakeholders, were consulted regarding our school vision.
We consult regularly through the PTA and Parent Council as a focus group on ways to engage with parents in order to support their child’s learning.  We continue to try new ways to support to engage families and parents.
Our school follows North Lanarkshire policies in relation to equity and inclusion.
PEF funding will be used to target family learning and links with parents. 
All staff have had training on GIRFEC and relating this to our school needs.  All staff are involved in the pastoral care of our pupils and are aware of the differing needs of our pupils and how to support them. 
We have an open door policy and clear complaints procedure.
We continue to foster strong school and community links. This is further promoted by participation in open days and attending community events.
We have a Parent Council and PTA, who meet regularly to contribute to school decision making.



Details of engagement with parents/carers

Details of engagement with learners

Our school is complimented on the nurturing and caring ethos we promote through positive relationships with our pupils.
Children are highly motivated and engaged in their learning.
Children’s achievements are recognised and promoted through twitter, weekly assemblies and our ‘Achievement Wall.’
A range of resources, including ICT, are used to engage and motivate children.
Children are becoming increasingly involved in meaningful peer and self-assessment in all curricular areas and regularly review learning through journals and ICT.
We have forged strong, positive links with partner agencies, including Educational Psychology, to ensure best outcomes for our young people.
Our children are regularly encouraged to take on leadership roles across the school through buddies, monitors, house captains and pupil voice groups. 
Children are involved in self-evaluation for improvement within our school and are consulted regularly during Pupil Voice assemblies.
Staff confidence continues to increase in both the use of data, and in making professional judgements regarding achievement of levels.
Staff are increasingly using SIMD data, GRIFEC overviews and transition documentation to ensure continuity of learning for all pupils.
Our new reporting format is more succinct and personalised, identifying strengths and next steps.  
Most children are aware of their areas of learning and next steps through self and peer assessment and shared learning intentions and success criteria.




2017-18 Improvement Plan

Improvement Priority 1:  
Improve attainment in literacy through the development of a consistent approach to assessment including periodic, holistic tasks and improved understanding of standards through the assessment and moderation of evidence of learning.  

NIF Priority – Improvement in attainment, particularly in literacy and numeracy.
NIF Drivers – Teacher professionalism; assessment of children’s progress; performance information
NL’s Aspire Priority – Supporting all children to reach their full potential
HGIOS4 & ELC QIs – 2.3 Learning, Teaching and Assessment, 2.4 Personalised Support, 3.2 Raising Attainment and Achievement, 3.2 Securing Children’s Progress




Improvement Priority 2:  
Improve the wellbeing of children by ensuring a shared understanding of the responsibility of all to promote health and wellbeing, equality and inclusion.

NIF Priority – Improvement in children’s and young people’s health and wellbeing.
NIF Drivers – Teacher professionalism; School Leadership, Parental Engagement and School Improvement
NL’s Aspire Priority – Improving the health, wellbeing and care of the communities, Supporting all children to reach their full potential
HGIOS4 QIs – 2.2 Curriculum; 3.1 Ensuring Wellbeing, Equality and Inclusion, 2.5 Family Learning


Improvement Priority 3:  

Learning and Teaching will be enhanced through the increased use of digital technology

NIF Priority – Improvement in employability skills and sustained, positive school leaver destinations for all young people
NIF Drivers – Teacher professionalism; parental engagement; assessment of children’s progress
NL’s Aspire Priorities – Supporting all children to reach their full potential
HGIOS4 QIs – 2.3 Learning, Teaching and Assessment; 2.5 Family Learning; 3.3 Creativity and Employability







Pupil Equity Fund interventions and intended impact


	MENU ITEM DESCRIPTION
	Interventions for Equity
	ESTIMATED COSTING
(IF KNOWN)

	STAFFING 
REQUIREMENTS
(IF ANY)
	IMPLICATIONS RE. PROCUREMENT 
(IF ANY)
	POTENTIAL IMPACT

	
Early Learning Practitioner
HGIOS4 & ELC QI 1.5, 2.5, 2.6, 2.7, 3.1, 3.2
.

	
1. Early Intervention and prevention
2. Social and emotional wellbeing
6. Differentiated Support
9. Engaging Beyond the School
10.  Partnership Working

	
£17 500 approx (tbc)
	
0.5
(August – June)
	
N/A
	
Improved attendance.
Increased engagement with families.
Targeted support identified at early stages.
Increased family learning.
Stronger home-school/nursery links, Improving outcomes for learners.


	
0.2 Speech & Language Therapist
HGIOS 4 & ELC QI 1.3, 1.5, 2.4, 2.5, 2.6, 2.7, 3.1, 3.2
Speech and Language Therapist to work with targeted children one day per week.
	
1. Early intervention and prevention
4. Targeted approaches to literacy and numeracy
6. Differentiated support
10. Partnership working
12. Research and evaluation to monitor impact

	
£7200
Approx. (tbc)
	
0.2 Speech & Language Therapist
(August – June)
	
N/A
	
Improved language and communication skills.
Improved vocabulary.
Improved understanding and use of expressive language.
Increased family learning.
Earlier identification and targeted support offered.

	


	


	

	

	

	


	

	

	

	

	

	


	

	


	

	

	

	






	Improvement Priority 1:

Improve attainment in literacy through the development of a consistent approach to assessment including periodic, holistic tasks and improved understanding of standards through the assessment and moderation of evidence of learning.  

	PEF ( if appropriate)  
	Person(s) Responsible  
Who will be leading the improvement?
	Outcome(s) 
 What do we want to achieve?


	Measures of Success which include performance data, quality indicators and stakeholders’ views
	Timescale 
What are the key dates for implementation? When will outcomes be measured?


	

NIF Priority – Improvement in attainment, particularly in literacy and numeracy.
NIF Drivers – Teacher professionalism; assessment of children’s progress; performance information
NL’s Aspire Priority – Supporting all children to reach their full potential
HGIOS4 & ELC QIs – 2.3 Learning, Teaching and Assessment, 2.4 Personalised Support, 3.2 Raising Attainment and Achievement, 3.2 Securing Children’s Progress

	

Early Learning Practitioner


Speech and Language Therapist
	
Head Teacher and Principal Teacher


	Pupil progress will be validated through collaborative and shared understanding of standards through cluster moderation of evidence, and professional dialogue.

Pupil’s confidence in their progress in learning and next steps will be enhanced through the development of a consistent and shared understanding of a range of assessment approaches, pupil progress will be measured and tracked regularly.

Pupil progress will be measured using a range of evidence of learning including holistic tasks, which demonstrate breadth, challenge and application of knowledge and skills.

All pupils will be appropriately supported and challenged through targeted interventions and progressing at an appropriate pace of learning due to teachers’ increased understanding of standards, professional judgements around progress towards, and achievement of a level and use of data.


	

Evidence of professional dialogue at tracking and progress meetings.

Evidence from holistic assessments to validate professional judgement, planning and sharing exemplars with cluster colleagues.

Evidence of moderation activities (at school and cluster level).

Data evidence re progress Rainbow Reading, benchmarking and SNSA.

Tracking and monitoring.

	
Progress re outcomes will be measured at checkpoints.









	Improvement Priority 2:

Improve the wellbeing of children by ensuring a shared understanding of the responsibility of all to promote health and wellbeing, equality and inclusion.
	PEF ( if appropriate)  
	Person(s) Responsible  
Who will be leading the improvement?
	Outcome(s) 
 What do we want to achieve?


	Measures of Success which include performance data, quality indicators and stakeholders’ views
	Timescale 
What are the key dates for implementation? When will outcomes be measured?


	



NIF Priority – Improvement in children’s and young people’s health and wellbeing.
NIF Drivers – Teacher professionalism; School Leadership, Parental Engagement and School Improvement
NL’s Aspire Priority – Improving the health, wellbeing and care of the communities, Supporting all children to reach their full potential
HGIOS4 QIs – 2.2 Curriculum; 3.1 Ensuring Wellbeing, Equality and Inclusion, 2.5 Family Learning







	






	
Working party lead
	

Pupil’s awareness and confidence in using the rights will be increased through HWB planners being updated to incorporate UNCRC, IDL displays incorporating rights and a focus through assemblies on GIRFEC and UNCRC.  

Whole school community will have a shared understanding of UNCRC, wellbeing, equality and inclusion through shared events, open evenings and meaningful engagement in their child’s work and life at school and nursery.

All learners will be included, engaged and involved in making decisions about the school through pupil voice groups, including RRS and these are shared with the whole community.

Planned opportunities for staff CLPL in relation to GIRFEC, SHANARRI, RRS, safeguarding, inclusion and equity.


	
Class visits, observations and forward planning meetings.

Pupil voice group discussions and learning visit discussions will evidence shared understanding of RRS rights and conventions.

Questionnaires and comments from stakeholders.

Weekly assemblies will show focus of RRS.

Increased understanding of UNCRC through pupil, staff and parent discussions.

Evidence of displays in classes and across school and nursery.

Evidence from inset, staff meetings, improvement planning meetings and implementation of GIRM Plans for identified pupils.

GIRFEC overviews updated.
	
Progress re outcomes will be measured at checkpoints.








	Improvement Priority 3:

Learning and Teaching will be enhanced through the increased use of digital technology.

	PEF ( if appropriate)  
	Person(s) Responsible  
Who will be leading the improvement?
	Outcome(s) 
 What do we want to achieve?


	Measures of Success which include performance data, quality indicators and stakeholders’ views
	Timescale 
What are the key dates for implementation? When will outcomes be measured?


	




NIF Priority – Improvement in employability skills and sustained, positive school leaver destinations for all young people
NIF Drivers – Teacher professionalism; parental engagement; assessment of children’s progress
NL’s Aspire Priorities – Supporting all children to reach their full potential
HGIOS4 QIs – 2.3 Learning, Teaching and Assessment; 2.5 Family Learning; 3.3 Creativity and Employability






	


	
Working Party Lead



	
Planned opportunities for staff CLPL in relation to interactive boards, and increased use of ipads to develop skills and confidence in the appropriate and effective use of digital technology.

Opportunities to research, plan and implement digital technologies for planned learning and teaching.

Further develop learning conversations with peers through the use of digital technologies.

Promote safeguarding through safer internet use across the school and nursery and through family learning opportunities.







	
Evidence of staff CLPL and insets, opportunities to share practice planned.

Evidence of professional dialogue at tracking and progress meetings.

Evidence from Digital Learning focus week.

Questionnaires and comments from stakeholders following safer internet discussions.

Class visits, planning and forward plan discussions relating to HWB.

Learning conversations with pupils will evidence understanding of safer internet practices.





	
Progress re outcomes will be measured at checkpoints.




	Checkpoint


Nov 2017
	Next Steps






	

Feb 2018


	

	

May 2018
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