
Stage 2
- 90%

SLT Phone call:
Discuss barriers and

supports

Stage 4
- 80%

Phone call to explore
supports, involve CIIL

& explore other
support options

Stage 5
- 75%

SLT meets parents 
and learners

Stage 6
- 70%

HT letter & Meeting 
exploring other

agengcies

Newmains Primary
Attendance

Process Map 

Stage 3
-85%

EWP meeting 

Attendance Improves:
Celebrate with 

children and families
 - continue to monitor

Attendance Improves: Celebrate with children and families.
Continue to assess, plan and review cycle as appropriate 

Stage 8
Continuing to decrease- Request

support from other agencies: have a
discussion with child protection

 co-ordinator

Stage 7
Continuing to decrease- CIIL

chairs a meeting- Plan & Explore
support available

Stage 1
- 95%

SLT awareness 
raising 

Phone call

Equality for All - Reducing the
poverty gap between Q1 & Q5


