
Mavisbank School 

Policy on School Improvement Plan   

The Head Teacher and management staff audit staff opinions by means 

of HGIOS3 and Child at the Centre questionnaires. The results are 

compiled and delivered back to staff. 

 

The whole school prioritises areas for development. 

 

The Parent Council is consulted. 

 

Management staff compile a draft development plan. 

 

The draft plan given put for whole school consultation. 

 

The full School Improvement Plan is submitted to NLC Education 

Department for approval by the local area’s Continuous Improvement 

Officer. 

 

Reviewed by; John Lochrie, Eileen McDonnell July 2015  

Date of next review: July 2018  

 

 

  

 

 

 


