Kirkshaws Primary School & Nursery Class

Annual Improvement Plan 2023/2024

Nursery Priority: Altainment in Tools for Writing will increase from 15% to 60% for those ON TRACK
amongst the older learners. Amongst our younger pupils, the number ON TRACK will rise from
30% to 70%

All learners provided with a range of quality experiences mark-making and developing fine
motor skills.

Talking Tips and Home-link bags will reflect the importance of fine motor skills and suggest ways
this can be supported at home too.

The natural outdoor environment will have an emphasis on these same priorities.

Staff training will be geared towards quality teaching in this area.

Cluster Priority: Assessment & Moderation which informs teacher judgement.

An Assessment & Moderation Lead will be appointed from each school to take this forward.
Miss Rae has taken on this responsibility in Kirkshaws.

Moderation of Assessment will be rolled out across the Coatbridge Cluster.

A collaborative attendance project will aim to improve attendance and, as a result, raise
attainment.

School Priority 1: Atendance & Engagement improved in learning across all stages, P.1-P.7, as
evidenced in data from SEEMIS registration, OOSHL attendance and parental engagement.
All staff will be trained in the Nurture Principals, working in partnership with Educational
Psychology.

Nurturing next steps applied.

Seasons of Growth groups will be established.

Outdoor Learning will be extended and developed.

RRSA — Going for Gold accreditation as a Rights Respecting School.

After school clubs reviewed and extended, including family learning opportunities.

Pupil Voice opportunities extended.

RSHP audit and parent focus groups established.

Community links stfrengthened.

School Priority 2: Atainment in Reading will improve from a combined average of 75% TO 79%
and in writing from 73% to 77% by June 2024. Aftainment in Maths & Numeracy will increase
from a combined average of 73% in June 2023 to 77% by June 2024.

Curriculum Rationale refreshed.

Building resilience and confidence through expressive arts.

Reading Schools accreditation.

Digital skills increased.

Support for learning strengthened and extended.

Collaborative planning and teaching with a focus on outdoors.

Moderation of assessment, planning and daily tasks across a level.

School Priority 3: All pupils at all stages will have a greater experience of enterprise and a
growing understanding of the world of work.

Developing a Young Workforce project, led by Mr Haggarty.

Enterprise projects across all stages.

Using My World of Work resource.

Careers Fayre organised in school (family contributions welcomed).

Developing business links.

Links to updated Curriculum Rationale.




