Kildrum Primary - Parent Council Meeting
17 September 2025
6.30pm

In attendance: Kate Watt, Gillian Studsrud, Katie McNaught, Lyndsey Wood, Pamela Alexander, Linda Freeman, Victoria Blake, Laura Robertson, Alex.
Apologies: Katie McDade

Last Minutes
The last meeting was 6 March 2025 and the minutes from the last meeting were available.
Welcome, to Laura and Alex. Their kids have joined the school this year, so they've came along at a meeting and we're hoping that they'll want to come to the next one. 

School Update – Kate 
Everything's okay. Our staffing has been upped just this week. The staff that we get in August is based on a prediction that we have to make in January based on the number of children that we know are leaving and then when the primary ones enrol. I think we're maybe about 15 up from the projected staffing. So, we've got another member of staff who's just started this week. So, that's good. Makes things a wee bit easier just to spread things out a wee bit more. Our principal teacher has started. So, you might remember Mrs Davis. Anne Davis retired at the end of the year. So, we've got Jen Wright as our new principal teacher. She's getting on great. She's moved from East Dunbartonshire. So, not just a new school but a new authority. So, we're just having to make sure that we're telling her who people are and things like that. But, she's getting on fine. I don't think there's anything hugely coming up. 
I've done wee booklets here. It's the results of the pupil and parent questionnaires that we did at the end of last week. We do at the end of every year. 
Parent Question - What is the policy about no homework? Because I find that it's not it's not a council policy. Right, okay. It's the research says it makes no difference to their learning in primary school.  We did a survey a few years ago and the vast majority of parents didn't want it. It was an additional stress to them because if you've got clubs and things like that and you're trying to get stuff done there's a wee bit of it there's also a workload issue with the staff because then there's time getting it marked and back out and things. 
Parent Question - Can you do a bit in the learning grid what we can do? Yeah. That's what we do and that's our sort of in between. 
On the topic of breakfast club that's still me - I've not advertised the post again partly because we didn't really get anywhere previously we got two people who then left quickly. The second time we advertised it which is quite a big time consuming thing to do, we didn't really get anyone that I would have been really comfortable with the number of kids it is better when it's a member of staff in the school ideally it's support staff they would get paid to do .
That's me unless anyone's got any general questions. Before we go I'll take you and show you they've done with the Campsie Grant money -  loads, almost done we've not got the containers yet but  I'll take you to see. Background for our new joiners at the meeting - We got a grant for £50,000 a few years ago to do work out the side of the school where the pitch is – its been a very long and grating process however we have got there. I mean that'll be the money spent so that'll be that done and we can always look for other grants so we can keep doing other things so there's no shortfall now. We've now got three members of staff trained in outdoor learning and we've got a bit of equipment so there will be more of that for the kids.

Financial Statement Update - Gillian 
The current bank balance is looking pretty healthy so we're at £5,815 on the latest statement we're still getting money in from the school lottery.
Parent Question - has it dipped? 
It's pretty consistent let me just have a real look 
Kate - I've not put that in a newsletter since you've been back so we can keep on top of that 
So it's only £16 pounds and we were we're about £30.6 so we're kind of needing to advertise it a wee bit more but it's still coming in every month so we're still okay.
So the national lottery run out an incentive for schools and local charities not for problems and social things it's run through the council football clubs any sort of non-profit club can join it it's through the council and then essentially if you put the lottery on through the link specifically for this school if you enter the lottery it's like a pound a line.  If you enter it specifically through the link for this school so much of that pound that you're paying for the lottery will go directly to the parent council funds or that's how I understand it. Its all year round you can do the offers and stuff usually it's the equivalent say £3,000 or a holiday or £3,000 or the latest big tech that's out like an iphone. It's quite good for raising funds for us because we don't need to put much effort into that it's not a huge amount every month but it's better than nothing isn't it. 
Katie - Yeah great so that's went down a little if we send a newsletter out and get it on the Facebook page again. I had been doing regular updates for a little while but like everything in life it falls away with work, the kids football team etc. We'll put some stuff up on the Facebook page there's no way that I can make it a recurring message going on on the Facebook page which is unfortunate but I think if I created a single post and re-shared every month it would update it would update with the different prize that it was going to be every month because the link would the website so it would take them to the actual prize that it was going to be if that makes sense. So I could have just set a reminder on the calendar or something like that but for anyone who's on the Facebook page to just repost every month and if it can get us back up to the £30 a month then job done that will go towards something maybe for down the stairs, outside or whatever we could put more into resources for the outdoor learning. 
I suppose whatever it is that's required you could ask those teachers the stuff the stuff that I put out in the letter a couple of weeks ago is quite a lot of it that you look for is actually like tyres and planks of wood and these sorts of things have you got goals in your football park? We reckon actually if we do sideways at play times and lunch times we can get two games just smaller going so two sets of goals would be really good not being biased or anything like that children who like to play football but that's if you ask the vast majority of the kids what would you want in that space down there then they say space to play football yeah the plan this year then would be hopefully to also do sports day down there somehow nice I'm not entirely sure but I'll speak to Ross at Kildrum United he'll know what would be the best goals would be to put in that space.
Gillian I’ll get the books audited when I get a chance.

Committee Roles and Nominations
Committee roles and nominations so as this is the AGM the floor is open if anyone would like to stand for any positions on the parent council chairperson, vice chairperson, treasurer or secretary - currently just for our new joiners here I'm the chairperson, Lindsay is vice chairperson, Linda's secretary and Gillian is our treasurer. 
Gillian will be leaving this year so the treasurer position will be coming up for grabs if anyone would like to register a note of interest in that at the moment it would allow for a handover.
Linda -  I would like to be the treasurer 
Katie – Ok, so we would be looking for a secretary and that would really just be for the maintenance of Facebook page, comms, helping with IQ card/hoodie/yearbook orders. So im not managing everything myself, so if anyone would like to put a note of interest in we can decide that later on in the year. I am happy to remain chairperson if no one else wants to elect themselves. 

School Discos
Next disco - helpers entry and exit timing 
Gillian -  We are always heavy on helpers at the 1st disco and scraping for helpers at the second. We also have issues getting them all in it feels like it takes ages. 
We can run the discos with about six I think is the kind of minimum that we do because there's always staff members there as well to be fair on less than that as long as we've got the thing is that if we've got two members of the parent council there who know how it runs one where everything is
Laura - We could have parents we drop them at the gate and take their jackets away with them and bring them back at pick up then just have the kids coming in and going in the door themselves, no messing around looking for jackets at the end. 
A new system was agreed for drop off and pick up. Juice, sweets and cups were also discussed and agreed what required to be purchased.

PVG Scheme
Katie has applied for a PVG.  She already has one for the football but it does have to be a new one for the School. There is no need for all of us to get one as some of the Teachers help out at the discos so it should be fine.  Might be an idea for one other person to get one as a backup.

IQ Cards
IQ Cards were supposed to be posted today. 
Gillian - I don't have any of the dates for that. I'd emailed at the end of last term just as we were finishing up so i was looking through my emails and it's not there so i clearly thought i'll email that and then got distracted doing something else.
Okay so its not the last date we can send them, it's the early bird last date so if we sent on time we get extra 25p we wont get it now that we need to change the date. 
Katie and Kate discussed a date for these to be done as the teachers need to plan this into their class weekly plan. 
Katie explaining about what the IQ cards where and what we do with them.

PE Kits
There was a discussion about the PE kits and whether these were required as some of the kids come home without having worn them. Kate advising about when they get PE, how long this lasts and advised they are given time to change into their PE kits before and afterwards.

Parents Night Tea and Coffee Stand
It was discussed that the Parent Council could set up a table at parents night to potentially make a small profit by selling tea/coffee/biscuits. Would that be something we'd be allowed to do? This was agreed and there was a general discussion about what we would see, how much and who would be available to help out to serve.

Facebook Page / Whatsapp Group
There was a discussion about how to promote what we do and it was suggested that a monthly newsletter be put on the facebook page so that parents know what is coming up / what we do etc. It was then discussed that quarterly may be better than monthly. 
We also discussed setting up of a Whatsapp community and send out a link for it and anyone that wants to join can click on the link and it means we were not adding them they were joining of their own free will.  There was an indepth discussion about this about how it would be set up and operated. There was no final answer on whether to proceed or not. It would b tested and discussed at next meeting. 

Christmas Fair and Selection Boxes
Linda and Lindsay wanted to discuss about the Christmas Fayre so we could get things moving so we were organised in advance for this.  Noted it was dated for 4 December. We agreed to do the Hampers again for prizes as they go down very well. We always make a lot of money from the raffle mainly because we start asking for raffle donations in October. Katie was to prepare a letter for us to produce to the relevant organisations for prizes. 
So the parent council give each of the children a selection box on the last day other than those who are religious they just get some non xmas theme chocolate. 
Q - how many kids this year I think it was about 306 at the most say 307 at the moment there's usually about there's usually about six or seven of them that hav non xmas chocolate. We then discussed who normally helps us out with prizes and who else we could approach.
Discussing making the hampers up in the School instead of transporting all the stuff to Pamela’s house like last year. LF stating that she will ask if we could get a room and make them up at the Westerwood. 
We'll get raffle tickets the celebration shop in the town centre sells a book for a pound okay so that's the cheapest that you can get them anywhere and you just do the usual where you send some you just send them home in the envelopes.

Palacerigg
There was discussion about the price for this and how much the Parent Council would contribute towards it – last year we contributed £20 per child. Some of the children and parents think it's a bit rubbish because we go to Palacerigg because it's just down the road however what do they do they do they do orienteering they build dens they go on big bike rides they do all loads of different things. They used to go to Strathclyde Park but some of the children prefer it now as they get to come home every day.

Any other business
There were no other points to raise so Kate took us to have a look at all the work that had been done outside.
