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Driving Equity and Excellence


Improvement Action Plans

Session 2024-25

	School:
	Kildrum Primary School

	Cluster:
	Cumbernauld Academy

	Head Teacher:
	Kate Watt


	

	Improvement Plan Summary

	Cluster Priority 1:
	
The Cycle of Wellbeing - Year 2 of 3
Underpinned by GIRFEC, effective procedures and strategies will be developed to improve emotional and mental health and wellbeing across the cluster.  Approaches will take account of the needs of the whole cluster as well as individual establishments, resulting in improvements in wellbeing, attainment and achievement.


	Cluster Priority 2:
	
Keeping The Promise
By the end of session 2024/25 all staff will have an increased knowledge of their corporate parenting responsibilities and the school will have achieved the national Keeping the Promise Award (We Promise level) having a positive impact on GIRFEC Planning.


	School Priority 1:
	
Learning, Teaching and Assessment – Year 1 of 3
By June 2027 almost all pupils will experience high-quality learning, teaching and assessment which, alongside robust tracking and monitoring, will help to raise attainment.


	School Priority 2:
	
Curriculum Content – Year 1 of 3
By June 2027 almost all pupils will experience a coherent curriculum which includes opportunities to develop the knowledge, skills and attributes they need to adapt, think critically and flourish in today’s world.
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School Vision and Values

“Kildrum Primary School… Achieving everyone’s potential.  Be the best you can be!”

Responsibility, Achievement, Resilience, Aspiration, Respect


Audit and Consultation

In arriving at our improvement priorities, the school has taken account of Education and Families’ priorities, an audit of the previous year’s improvement plan and engagement with parents/carers and learners. 

Details of engagement (pupils, parents/carers, partners)

Parents are consulted throughout session, through the Parent Council and audits.  Last session, end of session audit results were generally very positive.  In particular, an increased percentage of parents/carers stated that they felt that school staff dealt effectively with incidents of bullying behaviour.

Learners are consulted through the annual pupil survey, Talking Mats sessions, Show off Your Work Day discussions and Class Showcase meetings.
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2024-25 Improvement Plan

	Cluster Priority 1:  Long Term Outcome
What do you hope to achieve? What is going to change? For whom? By how much? By When?
	
The Cycle of Wellbeing – Year 2 of 3
Underpinned by GIRFEC, effective procedures and strategies will be developed to improve emotional and mental health and wellbeing across the cluster.  Approaches will take account of the needs of the whole cluster as well as individual establishments, resulting in improvements in wellbeing, attainment and achievement.  


	Person(s) Responsible  
Who will be leading the improvement?
	Ann Davis



	(Please insert the relevant information below using the codes above)

	NIF Priority: 
2. Improvement in children and young people’s health and wellbeing with a focus on mental health and wellbeing
	NIF Driver:
2. Teacher and Practitioner Professionalism


	NLC Priority:
3. Improvement in children and young people’s health and wellbeing with a focus on mental health and wellbeing

	QI:
1.1: Self-evaluation for self-improvement
2.3: Learning teaching and assessment
2.4: Personalised support 
3.1: Ensuring wellbeing, equality and inclusion 

	PEF Intervention:
	Developing in Faith/UNCRC:
Article 24 - Health and health services
Article 28 - Right to education
Article 42 - Knowledge of rights

	If you used any aspect of your PEF fund to support this priority; please detail the expenditure here:


	RATIONALE (WHY?) Why have you identified this as a priority?  What data did you have to support this?

Year 2 
The Cycle of Wellbeing provides an ideal framework to enable our cluster to use the resources to strategically plan supports and interventions for staff and our community based on local contexts.  This will be a focus for the cluster for 3 years due to the recommendations of focussing on a certain number of action points within each of the five areas each year. The five focus areas in the Cycle of Wellbeing are:
1. Wellbeing of and for staff
2. Wellbeing supporting whole school approaches
3. Professional learning to support the wellbeing of children and young people
4. Supporting learning and teaching
5. Evaluating progress of wellbeing

Specific Circle 2 principle selected by establishment:
Principle 2:
An ethos and environment that promotes positive and respectful relationships and values diversity.
· Underpinned by relational approaches, e.g. whole establishment nurture and restorative approaches
· Emphasis on Children’s and Human Rights
· Promote positive and respectful relationships that value diversity

Circle 3 is introduced with professional learning being identified that suits whole cluster staff to focus on.  Establishments may also choose their own focus areas to suit their individual needs.
Heads of Establishment are expected to monitor the CIP at their own establishment level and provide information to the Chair and CIIL to support writing of the cluster report.


	Resources: Please include costs and, where relevant, state where cost is being met from, specifically if using PEF.  Please denote PEF/or colour code if preferred, to indicate where PEF spend aligns with targets.

Cycle of Wellbeing resources- available online and within cluster Team


	EXPECTED IMPACT
(SHORT TERM TARGETS)
	INTERVENTIONS/ACTIONS TO SUPPORT IMPROVEMENT: HOW?

	HOW WILL YOU TRACK PROGRESS?
MEASURES
	EVALUATION CHECKPOINT 1 (Internal Process)
	EVALUATION CHECKPOINT 2
(Internal Process)

	What will be the benefit for learners (be specific)? 
	What are you going to do to make the change?  What key actions are required? Consider links to the NIF Drivers.
	What ongoing information will demonstrate progress? (Qualitative, Quantitative – short/medium/long term data)
	
	

	Circle 2:
Wellbeing supporting whole school approaches


By May 2025, most children in Primary 4-7 will feel:
· Staff listen and pay attention to what I say
· Staff and pupils treat me fairly and with respect.
· I am safe and cared for in school.
· There are adults in school I can speak to if I am upset or worried.
· It’s easy to talk to staff and they set a good example.
· I belong to this school.
· I feel good about myself in school.

By May 2025, almost all pupils in Primary 4-7 will feel:
· Teachers tell me what I am good at.

By May 2025, most children in Primary 1-3 will feel:
· I am safe and cared for in school.
· There is a grown up in school I can talk to if I am upset.

	Working party will evaluate the school’s current ethos and environment in relation to mental health, using the self-evaluation framework within Whole School Approach Framework for Schools to Support Children and Young People’s Mental Health and Wellbeing (Scottish Government) Mental health and wellbeing: whole school approach: framework - gov.scot
	Pupil surveys (HMIE and Glasgow Motivation and wellbeing Profile) will show an improvement in how children feel about school and about themselves.

Pupil surveys and Show of Work discussions will show that most pupils will feel that at least one adult (probably their teacher) knows them well, supports them, cares for them and recognises when they make a positive effort.

Staff surveys will show in increased understanding of trauma informed practice and The Promise.
	
	

	
	All staff will be issued with a ‘job description’ for all adults working with children, as designed by children and young people from across Scotland.  Staff will be encouraged to use this resource to reflect on where it resonated with their Professional Standards and to evaluate their own behaviour.
	
	
	

	
	The school relationships policy will be reviewed and updated.
	
	
	

	
	The Rights Respecting School committee will continue to lead work in relation to the UNCRC.
The Silver UNCRC award will be achieved.
	
	
	

	
	All staff will receive training on trauma informed practices and The Promise.
	
	
	

	
	All classes will take part in a whole school IDL ‘Big Question’, Who are we?  This will include lessons on diversity and strategies to improve mental health.
14th – 30th August
	
	
	

	
	Work will continue to enhance the representation of diversity in resources within the school and throughout the curriculum.
	
	
	

	Final evaluation (for submission):








	Cluster Priority 2:  Long Term Outcome
What do you hope to achieve? What is going to change? For whom? By how much? By When?
	
Keeping The Promise
By the end of session 2024/25 all staff will have an increased knowledge of their corporate parenting responsibilities and the school will have achieved the national Keeping the Promise Award (We Promise level) having a positive impact on GIRFEC Planning.


	Person(s) Responsible  
Who will be leading the improvement?
	Pamela Sneddon



	(Please insert the relevant information below using the codes above)

	NIF Priority:
3. Closing the attainment gap between the most and least disadvantaged children and young people.
	NIF Driver:
2. Teacher and Practitioner Professionalism.

	NLC Priority:
5. Improved outcomes for vulnerable groups.
	QI:
2.4:  Personalised support
3.1:  Ensuring wellbeing, equity and inclusion

	PEF Intervention:
	Developing in Faith/UNCRC:
Article 20 – Children unable to live with their family
Article 28 - Right to education
Article 42 – Knowledge of rights

	If you used any aspect of your PEF fund to support this priority; please detail the expenditure here:


	RATIONALE (WHY?) Why have you identified this as a priority?  What data did you have to support this?

3% of the pupils who attend our school are care experienced, (approximately 3% of learners across all North Lanarkshire schools are care experienced). Historically, outcomes for learners who experience care (attainment, attendance levels, exclusions, post-school destinations) are significantly less positive than for non-care experienced learners. Whilst this is a gradually improving picture both locally and nationally, the commitment made to children and young people through The Promise, highlights the need for adults working with care experienced learners to reaffirm their commitment to improving outcomes and in turn the life chances of these vulnerable learners.

Participation in the Keeping the Promise Award programme through a cluster approach, will improve outcomes for care experienced learners through developing a shared understanding and knowledge of The Promise, the definition of care and the impact of trauma on learning.  It will support staff in delivering on their commitment to care experienced learners and improving outcomes through meeting their corporate parenting responsibilities, planning appropriately and working collegiately to ensure supports are in place for children, young people and their families as required.


	Resources: Please include costs and, where relevant, state where cost is being met from, specifically if using PEF.  Please denote PEF/or colour code if preferred, to indicate where PEF spend aligns with targets.

No cost.
· A “trainer the trainer” model will ensure key staff within the cluster are able to deliver presentations and support establishments in achieving the award. NL Virtual School Principal Teacher (Acting) will facilitate information sessions and training for CIILs and nominated staff.
· All resources are free and have been designed to be used in any educational setting through a flexible approach, for example, as whole establishment training, personal professional learning as part of CLPL or induction training for new staff. 
· Professional Learning sessions to support successful implementation of the Keeping the Promise Award programme are available via the Education Scotland website and through The Promise Glow Tile. 

	EXPECTED IMPACT
(SHORT TERM TARGETS)
	INTERVENTIONS/ACTIONS TO SUPPORT IMPROVEMENT: HOW?

	HOW WILL YOU TRACK PROGRESS?
MEASURES
	EVALUATION CHECKPOINT 1 (Internal Process)
	EVALUATION CHECKPOINT 2
(Internal Process)

	What will be the benefit for learners (be specific)? 
	What are you going to do to make the change?  What key actions are required? Consider links to the NIF Drivers.
	What ongoing information will demonstrate progress? (Qualitative, Quantitative – short/medium/long term data)
	
	

	By June 2025 most care experienced learners will benefit from all staff having an increased awareness of The Promise.

	Cluster Chair will attend an information session on the award.
By the end of August 2024.
	Staff surveys will show an overall greater understanding of The Promise.

Record will show that all staff have completed the e-learning module.
	
	

	
	Cluster Chair/CIIL will complete and return information on their specific plan for delivery within own cluster.
By the end of August 2024.
	
	
	

	
	CIIL or nominated staff member will have participated in two half day training sessions.
By the end of September 2024.
	
	
	

	
	All staff will have participated in presentations sessions one and two of the Keeping the Promise Award.
By the end of February 2025.
	
	
	

	
	All staff will have completed e-learning module.
By the end of May 2025.
	
	
	

	
	The school will achieve the Keeping the Promise Award.
By the end of June 2025.
	
	
	

	GIRFEC planning will be enhanced through an improved understanding of care, corporate parenting responsibilities and the impact of trauma on learning.
	Throughout the session staff will evaluate GIRFMe plans to ensure that they include all relevant information related to experience of care, trauma and ACEs.
	Feedback from parents/carers will show an improvement in GIRFMe planning and home/school communication.
	
	

	Children and young people who are care experienced will have more informed dialogues with staff, which lead to informed planning within the school and cluster.

	All care experienced pupils will complete an Outcomes Star assessment at least once during the session.
	Information gained from Outcomes Star, Talking Mats and pupil surveys will show that care experienced children trust the adults they work with.
	
	

	
	All care experienced pupils will take part in at least one Talking Mats session.
	
	
	




	Final evaluation (for submission):










	Priority 1:  Long Term Outcome
What do you hope to achieve? What is going to change? For whom? By how much? By When?
	
Learning, Teaching and Assessment
By June 2027 almost all pupils will experience high-quality learning, teaching and assessment which, alongside robust tracking and monitoring, will help to raise attainment.


	Person(s) Responsible  
Who will be leading the improvement?
	Kate Watt




	(Please insert the relevant information below using the codes above)

	NIF Priority:
3. Closing the attainment gap between the most and least disadvantaged children and young people; 
5. Improvement in attainment, particularly in literacy and numeracy.

	NIF Drivers:
2. Teacher and Practitioner Professionalism
4. Curriculum and Assessment
5. School and ELC Improvement
6. Performance Information

	NLC Priority:
1. Improvement in attainment, particularly literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children
5.   Improved outcomes for vulnerable groups
	QIs:
1.1: Self-evaluation for self-improvement
2.3: Learning teaching and assessment
2.4: Personalised support 


	PEF Intervention: 
1.   Early intervention and prevention
4.   Targeted approaches to literacy and numeracy
5.   Promoting a high quality learning experience
6.   Differentiated support
7.   Using evidence and data
11. Professional learning and leadership
12. Research and evaluation to monitor impact
	Developing in Faith/UNCRC:
Article 3 - best interests of the child
Article 28 - right to education
Article 29 - goals of education
Article 31 - leisure, play and culture


	If you used any aspect of your PEF fund to support this priority; please detail the expenditure here:


	RATIONALE (WHY?) Why have you identified this as a priority?  What data did you have to support this?

Extract from VSE visit report, April 2024:
· Developing on from the strong, positive relationships, staff should now engage with continuous lifelong professional learning to ensure practice is in line with the most up to date research and advice.  This would promote increased pace and challenge, and appropriate differentiation within classes and across the school. 
· The school should continue to build and further develop consistent, high-quality approaches to learning, teaching and assessment which, alongside robust tracking and monitoring approaches, will help to raise attainment for all. This should include further work on developing consistent use of Learning Intentions and Success Criteria in all classes. Work on structure of learning sessions should also be considered eg what a ‘Kildrum Lesson’ looks like. This will ensure consistency of learning and teaching across the school. 
· Staff should use more evaluative language when writing termly evaluations, the impact of interventions etc., to ensure there is a clear picture of progression of learning and skills. The approaches to quality assurance should be developed further by the leadership team to support the continued focus on outcomes for learners. 


	Resources: Please include costs and, where relevant, state where cost is being met from, specifically if using PEF.  Please denote PEF/or colour code if preferred, to indicate where PEF spend aligns with targets.

	EXPECTED IMPACT
(SHORT TERM TARGETS)
	INTERVENTIONS/ACTIONS TO SUPPORT IMPROVEMENT: HOW?

	HOW WILL YOU TRACK PROGRESS?
MEASURES
	EVALUATION CHECKPOINT 1 (Internal Process)
	EVALUATION CHECKPOINT 2 (Internal Process)

	What will be the benefit for learners (be specific)?
	What are you going to do to make the change?  What key actions are required? Consider links to the NIF Drivers.
	What ongoing information will demonstrate progress? (Qualitative, Quantitative – short/medium/long term data)
	
	

	By September 2024 most teachers will have a good knowledge of the pupils in their class.
· SIMD quintile
· Care experience
· Attainment level
· Additional support needs
· Attainment data
· Attainment targets

	All staff will be provided with the school’s attainment data and targets.
August In-service Days
	Pupil surveys and Show of Work discussions will show that most pupils will feel that at least one adult (probably their teacher) knows them well, supports them, cares for them and recognises when they make a positive effort.
	
	

	
	Teachers will be provided with attainment data and targets as they relate to the specific children in their class.
Teaching Staff meeting 1
	
	
	

	
	All classes will take part in a whole school IDL ‘Big Question’, Who are we?
14th – 30th August
	Attainment discussions between staff will show that most teachers know their pupils well and are able to identify next steps and set appropriate targets.
	
	

	
	A new attainment discussion grid will be devised in order to direct and record professional dialogue.
August In-service Days
	
	
	

	By October 2024 most teachers will have a shared understanding of what makes good teaching and what the key components of an effective lesson are.
	All teaching staff will engage in professional learning through reading and discussing part 1 of ‘The Teacher Delusion’ by Bruce Robertson
	Professional dialogue will show a shared understanding.
	
	

	
	A lesson evaluation toolkit will be created and piloted.
Term 1
	The lesson evaluation toolkit will be used in lessons observed by SLT and peer observations.
	
	

	By May 2025 staff will show an increased commitment to professional reading. 
	Additional books, papers and articles will be added to the staff library.
	Surveys will show an increase in the amount of professional reading completed by staff, compared with last session.
	
	

	
	Staff will be encouraged to share aspects of professional reading which they have undertaken during staff meeting.
	
	
	

	By May 2025 most lessons will include the following components:
· Daily review
· Learning intentions
· Success criteria
· Presentation of content
· Practice
· Plenary
The development of the quality and effectiveness of each 
component will continue in years 2 and 3 of the priority,
	All teaching staff will engage in professional learning through reading and discussing parts 2 and 3 of ‘The Teacher Delusion’ by Bruce Robertson
	Lesson observations will show lessons include each of the lesson components.
	
	

	
	Teachers will be encouraged to observe each other’s lessons and use the lesson evaluation toolkit to aid subsequent professional dialogue.
	
	
	

	
	The lesson evaluation toolkit will be used to evaluate lessons observed by the SLT and to direct feedback and professional dialogue.
	
	
	

	By May 2025 most pupils will be on track to attain appropriate CfE levels.
	At the start of the session, teachers will identify target pupils whose attainment can be improved.
	ACEL and termly tracking data will show an improvement is attainment.
	
	

	
	Literacy and Numeracy interventions will be used to provide additional support for target pupils.
	
	
	

	
	NSAs will be completed by Primary 1, 4 and 7 pupils in May 2025.  Results will be used to enhance robust professional judgement.
	
	
	

	Final evaluation (for submission):














	Priority 2:  Long Term Outcome
What do you hope to achieve? What is going to change? For whom? By how much? By When?
	
Curriculum Content
By June 2027 almost all pupils will experience a coherent curriculum which includes opportunities to develop the knowledge, skills and attributes they need to adapt, think critically and flourish in today’s world.


	Person(s) Responsible  
Who will be leading the improvement?
	Kate Watt




	(Please insert the relevant information below using the codes above)

	NIF Priority:
4. Closing the attainment gap between the most and least disadvantaged children and young people; 
6. Improvement in attainment, particularly in literacy and numeracy.

	NIF Drivers:
2. Teacher and Practitioner Professionalism
4. Curriculum and Assessment
5. School and ELC Improvement
6. Performance Information

	NLC Priority:
3. Improvement in attainment, particularly literacy and numeracy
4. Closing the attainment gap between the most and least disadvantaged children
5.   Improved outcomes for vulnerable groups
	QIs:
1.1: Self-evaluation for self-improvement
2.2: Curriculum
2.3: Learning teaching and assessment
2.4: Personalised support 


	PEF Intervention: 
1.   Early intervention and prevention
4.   Targeted approaches to literacy and numeracy
5.   Promoting a high quality learning experience
6.   Differentiated support
7.   Using evidence and data
11. Professional learning and leadership
12. Research and evaluation to monitor impact
	Developing in Faith/UNCRC:
Article 3 - best interests of the child
Article 28 - right to education
Article 29 - goals of education
Article 31 - leisure, play and culture


	If you used any aspect of your PEF fund to support this priority; please detail the expenditure here:


	RATIONALE (WHY?) Why have you identified this as a priority?  What data did you have to support this?

Extract from VSE visit report, April 2024:
· The school should continue to review their curriculum rationale to ensure it is meaningful and relevant to the Kildrum context. This should include increased engagement with digital approaches across learning and more opportunities for outdoor and enquiry-based learning. 



	Resources: Please include costs and, where relevant, state where cost is being met from, specifically if using PEF.  Please denote PEF/or colour code if preferred, to indicate where PEF spend aligns with targets.




	EXPECTED IMPACT
(SHORT TERM TARGETS)
	INTERVENTIONS/ACTIONS TO SUPPORT IMPROVEMENT: HOW?

	HOW WILL YOU TRACK PROGRESS?
MEASURES
	EVALUATION CHECKPOINT 1 (Internal Process)
	EVALUATION CHECKPOINT 2 (Internal Process)

	What will be the benefit for learners (be specific)?
	What are you going to do to make the change?  What key actions are required? Consider links to the NIF Drivers.
	What ongoing information will demonstrate progress? (Qualitative, Quantitative – short/medium/long term data)
	
	

	By December 2024 the current school curriculum rationale will be reviewed, evaluated and updated.
	All stakeholders will be consulted on the current rationale and their views on improvements.
	[bookmark: _Hlk170079134]Stakeholder surveys will show participation in the process.
	
	

	
	Working group will collect curriculum rationale research from suggested sites on the NLC toolkit to prepare presentation for November in-service day.
	
	
	

	
	Working group will research employment data for local area and nationally.
	A refreshed curriculum rationale will be available to all stakeholders.
	
	

	
	All data collected will be presented on the November in-service day and an updated rationale will be agreed.
	
	
	

	By April 2025 the current school curriculum will be evaluated against the new curriculum rationale.
	Working groups will analyse each curricular area as well as cross cutting themes such as sustainability, LGBT+ education, diversity and equity.
	Stakeholder surveys will show participation in the process.
	
	

	
	Recommendations will be made as to how the curriculum rationale could be executed and an agreement will be reached for each curricular area.
	Minutes of meetings will show professional dialogue.
	
	

	By May 2025 planning formats for each curricular area will be in line with the new curriculum and rationale.
	Current planning formats will be reviewed and adapted.
	Surveys will show that staff are confident in what they are teaching and how they are teaching.
	
	

	
	Digital plans will be created.
	Evaluations will show evaluative language being used by staff to describe pupil progress.
	
	

	Final evaluation (for submission):
















PEF ALLOCATION: £101,675













[image: ]NORTH LANARKSHIRE COUNCIL
EDUCATION & FAMILIES
EQUITY PLAN 2024-25
(Internal recording; random sampling of PEF/Equity Plans 
will continue throughout the session).

	RATIONALE FOR EQUITY (PEF) PLAN

	Please provide below detail around your rationale for the Equity plan. Highlight how PEF expenditure is integrated to support improvement priorities.
For priorities around equity please detail the poverty related gap which you are addressing and the data which supports your rationale.
Consider the following: attainment, health & wellbeing, attendance, exclusion, participation, engagement.


	Link to Improvement Plan 
	Detailed Costings 



	Priority/Description


	Intended Outcome/Impact

Please describe your planned use of SAC resource/PEF allocation and what you intend to achieve.
	Evidence/Measures

Please indicate what evidence you are going to collect to show impact and progression.

	Learning, Teaching and Assessment
	Acting DHT
(enhanced post August 2024 – March 2025)
Cost TBC

	· Work to improve the literacy attainment of targeted children.
· Assess and gather baseline information.
· Plan and evaluate using the Read, Write Inc. intervention.
· Assess and gather information about next steps.
· Monitor attendance and provide additional support where required.

	· The most children, across all stages will be on track to achieve CfE levels.

	· YARC and PM Benchmarking assessments will help to form professional judgment data.
· Professional judgement tracking, updated at the end of every term, will be used to measure impact.

	Learning, Teaching and Assessment 
	3 FTE 
1.5FTE NLC match funding
Cost TBC

	· Work to improve the literacy and numeracy attainment of targeted children.
· Assess and gather baseline information.
· Plan and evaluate group teaching.
· Assess and gather information about next steps. 
	· The most children, across all stages will be on track to achieve CfE Numeracy levels.
· Particular focus will be on children on Primary 4, Primary 6 and Primary 7 where the majority of children are not on track.
· The most children, across all stages will be on track to achieve CfE Literacy levels.
· Particular focus will be on children on Primary 3 Writing, where the majority of children are not on track, Primary 3 and Primary 7 Reading and Primary 5 Writing, where there is a poverty related attainment gap.
	· YARC, PM Benchmarking and MALT assessments will help to form professional judgment data.
· Professional judgement tracking, updated at the end of every term, will be used to measure impact.

	Learning, Teaching and Assessment
	PIPS Assessments
Cost TBC
	· PIPS assessments will be completed by all Primary 1 pupils in August and June in order to identify next steps and measure progress.
	· Data will provide information which will allow improvement in attainment over the course of the session.to be measured.
· Data will be compared with previous year’s in order to help evaluate the impact of increased opportunities for learning through play.
	· Analysis of PIPS data
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