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Introduction
Kildrum Primary School is non-denominational and caters for children aged between four and a half and eleven and a half years of age. The school is based in the Kildrum area of Cumbernauld, approximately a mile and a half from the town centre.  Pupils, parents and staff have worked together to form a shared vision for the school.
The current role is 320 with 18 members of teaching staff, 6 support staff, 3 members of clerical staff, 4 members of catering staff, 4 cleaners and a janitor.  The school is led by the head teacher, a depute head teacher and a principal teacher.  The catchment area of the school includes a mixture of council housing and privately owned houses.  51% of pupils live within SIMD deciles 1-3.  All staff are highly committed to the school and the care and welfare of the children.  We are proud to be known across the authority for the outstanding work done in Nurture and Literacy and to have a good reputation throughout the local community.
The school is working towards becoming a Fairtrade School and is currently at the second of three levels within this scheme.  We are an Eco School and hold Gold Health Promotion status. This session the school attendance policy has been revised.  This work, which involved a parent focus group and consultation with staff, has made a positive impact on many children.  The impact of this new policy will continue to be monitored as we move into the next session.  This year parental involvement has increased and improved with more parents/carers being encouraged to take an active role in their child’s education through open evenings, opportunities to see their children working in class and the newly introduced “Our Week In School” jotters.  Parents/Carers are involved in the school community through the active Parent Council and as parent helpers assisting in the school garden or on educational outings.  As usual, parents/carers have been very supportive of all school events.  Near the start of the session the school website was reviewed and re-launched.  The website is now up-dated regularly and holds a vast quantity of information about the school.
With a new head teacher joining the school at the start of the session the management team has started to form a strong and effective leadership team.  Over the year they have provided leadership, support and guidance with a clear focus on improving children’s learning.  Teaching staff, support staff and clerical staff respond very well and work effectively as a team to drive the school forward.  In a recent parental audit 97% of parents/carers who responded agreed with the statement “Overall, I am happy with the school.”  97% also agreed with the statement “The school is well led.”  In May of this session 90% of staff members who responded agreed that the head teacher manages herself and others well.
This session all members of Learning and Leisure staff working within the school were given the opportunity to contribute to the self-evaluation process which has led to this reports and the subsequent plan for next year.
How well do young people learn and achieve?
2.1 Learners’ Experiences

Classroom observations and discussions with pupils show that almost all are motivated and eager to participate in their learning.  Most children in Primary 1-3 and the majority in Primary 4-7 state that they enjoy learning at school.  98% of parents/carers who responded to a survey about their children’s learning agreed with the statement “My child is learning and progressing well.”  Children are encouraged to lead their own learning from Primary 1, setting targets and being aware of what has to be improved and how to get there. They are keen to design their own tasks e.g. composing comprehension questions for a partner or devising word problems in maths, which are peer assessed. By Primary 7 all pupils are planning, designing and creating challenging tasks for a partner based on a book that has been read during his/her leisure time.  This work is impressive. It embraces all of the key characteristics of Curriculum for Excellence in terms of design principles and the four capacities.
Pupil Voice within the school continues to play an important part in improvements and developments. The Pupil Council (elected as a result of the Primary 7 election campaign) continues to meet with the head teacher in order to discuss a range of issues.  This session they established the Top Table as a method of rewarding children for their positive behaviour in the dinner hall at lunchtimes, so far 64 children have been rewarded in this way.  Class committees were also established.  Rather than smaller groups of children being responsible for Eco, Health, Road Safety etc.  whole classes were given specific areas of work.  Examples of this include Primary 7b working to have the school awarded the Fairtrade Fairactive certificate and Primary 2 supervising extensive developments within the garden areas around the school.  Pupil focus groups also took place and pupils were frequently asked their opinions through audits and discussions at assemblies.  The use of the “What I Think Tool” is another way in which staff consult with learners and gather information about their views.  In additional to these aspects of Pupil Voice, this session pupils were also encouraged to be part of parent/teacher meetings during Parents’ Evenings.  This gave children greater responsibility over their own learning.

We work very closely with staff from Cumbernauld Academy, our associated secondary school.  Primary 6 and 7 children take part in an extensive transition programme and staff exchange information regularly in order to ensure continuity and the best possible support for learners.  Our nursery to primary transition programme is also extremely effective and includes Primary 6 children visiting our local nursery, Kildrum Family Learning Centre, frequently in order to establish relationships with the children before they start school.  These Primary 6 children also take part in one of the transition visits organised for the nursery children in June.  This work ensures that the children feel confident about their transition to school in August.  Teachers work very well together to share information when children are moving from one stage to the next within school, providing detailed transition records which the management team then use to provide groupings and starting points ensuring no time is wasted at the start of a session and all pupils are starting at the appropriate point for them.
Organisations such as RSPCA, Bugs Life and Deaf Blind Scotland along with our local MSP have also contributed to children’s learning at various points throughout the year.
1.1 Improvements in Performance

Class visits and teachers’ planning evidences that children receive a broad and balanced curriculum, which increases their knowledge and understanding and develops their skills well.    The school has made good progress in relation to those priorities identified within the School Improvement Plan.  Plans were also modified throughout the year as a result of on going self-evaluation.  There has been a positive impact on the achievements and attainment of most of our learners and the work of the school.  Classroom observations by the senior management team confirm that almost all learners are experiencing a motivating and challenging environment.

In Literacy, children continue to make very good progress.  The use of the PiPs baseline assessment and follow-up testing has shown our youngest pupils are being given a good foundation in Literacy.  The CEM assessments used throughout North Lanarkshire at Primary 3, 5 and 7 have shown that 97%, 92% and 77% of children respectively are working at or above the national average.  Class teacher judgement and additional assessments show this number to be higher at the Primary 7 stage.  We continue to use the benchmarking toolkit to track progress of all of our pupils in reading where we are pleased to see progress from the previous year.  Teachers are aware of the children in their classes who are living in SIMD deciles 1-3 and next session more work will be undertaking to ensure that we close the attainment gap for these pupils.
Maths continues to be a focus for improvement within the school.  This session progress has been made in relation to medium term planning allowing staff to plan appropriately progressive learning and teaching.  Teaching staff were introduced to the Significant Aspects of Learning and Progression Framework for Numeracy and Maths.  We were disappointed that the North Lanarkshire SEAL training did not take place this year but hope to be involved in the programme next session.  Based on the CEM assessments 96% (Primary 3), 60% (Primary 5) and 34% (Primary 7) of children are working at or above the national average in “General Maths”.  The professional judgement of class teachers, particularly at Primary 7, evidence these numbers to be higher when directly compared to Curriculum for Excellence, however, they do support the self-evaluation results which show that more work is required within the area of teaching Numeracy and Maths.   This is an area we will continue to develop next session.
In Health and Wellbeing almost all learners are able to articulate feelings and engage meaningfully in resolving conflict and in building relationships with peers.  Most learners report that they have positive relationships within the school.  This session extensive work has been completed in relation to the Symbolising the Environment initiative and we have submitted our application for the bronze award.  This work has included establishing common signage around the school and the development of individualised timetables and social stories (each were already well used throughout the school but now include the standardised symbols).  

This year the range of Out of School Hours Clubs consisted of 11 different clubs including skipping, choir, board games and dance as well as playground leaders for Primary 6 pupils and a lunchtime jogging clubs for infant children.
How well does the school/centre support young people to develop and learn?

5.1 The Curriculum

Observations and teachers’ planning show that children receive a broad and balanced curriculum which increases their knowledge and understanding and develops their skills.  In preparation for next session teaching staff have already introduced interdisciplinary responsive planning from the very start of the planning process.  Plans to use progression frameworks throughout the curriculum will improve transitions between levels and allow staff to make more accurate assessments.  Assessment is planned as part of learning and teaching and staff are aware of a wide variety of ways in which assessments can be made.  Staff have continued to use the curricular pathways to ensure pupils have the opportunity to receive a broad, balanced education at all stages.  Our self-evaluation shows a need to review and develop these as part of our work on our Curriculum Rationale.  Planning within interdisciplinary topics will be reviewed to take account of composite classes and will focus on a bundles of Experiences and Outcomes and will support pupils in making links across different aspects of their learning.  

5.3 Meeting Learning Needs
Observations by the senior management team show that most learning activities are matched to the individual needs of learners and groups with differing abilities or aptitudes.  These activities provide appropriate support and challenge for most learners.  Most teachers use stimulating approaches that help children to learn.  We identify, review and evaluate learners’ needs regularly through formative and summative assessment and the use of ASPs and CSPs, when necessary.  Learners and their parents/carers are also involved in this process. We work well with parents/carers and other partners (such as our Educational Psychologist, Social Workers, Health Workers and staff from Cumbernauld Academy) to take positive, proactive steps to ensure that factors which may hinder learning are identified and effectively addressed.  Support staff are effectively deployed and play an important role in supporting those learners with additional support needs.  All classroom assistants and ASNAs have been trained in paired reading in order to support children throughout the school and Primary 7 children have received further training in paired reading to support Primary 1 and Primary 2 children.  This programme is a development of the pilot which ran last year.  Most pupils state that they get help when they need it.  97% of parents who responded agreed with the statement “I feel staff really know my child as an individual and support them” and 99% agreed that their child is encouraged and stretched to work to the best of their ability.
How well does the school/centre improve the quality of its work?

5.9 Improvement through self-evaluation
We are highly committed to improving our school.  There is an ethos of improvement, which permeates the school. All staff strive to ensure that they offer the best quality learning experiences and support for children. Pupil care and welfare is exemplary and the children are constantly challenged and expected to do their very best, regardless of ability.
Teachers’ comments within their plans and professional dialogue show that they evaluate their own classwork and make improvements where necessary.  Effective systems to gather the views of pupils, staff and parents/carers have been maintained and we work in active partnership with other agencies to ensure improvements.  The head teacher works with other head teachers and our Continuous Improvement Officers to share good practice.

	Quality Indicator
	Level

	1.1 Improvements in performance
	4

	2.1 Learners’ experiences
	5

	5.1 The curriculum
	4

	5.3 Meeting learning needs
	5

	5.9 Improvement through self-evaluation
	5


All members of teaching staff have undertaken a range of professional development activities designed to allow them to meet the needs of learners and deliver Curriculum for Excellence more effectively. Evidence from professional dialogue, lesson observations and audits has been used to set our priorities in the School Improvement Plan and for the career-long professional learning of staff.  Observations, learner dialogues and pupil work show that learners are developing their ability to discuss their progress with their teachers.  This helps them to identify how to improve their learning.  We can show clear evidence of improvements and next steps through the results of self-evaluation.
Assigning levels using Quality Indicators

Areas for Improvement    
Literacy and English – Reading 

Improve attainment in reading for all learners through effective learning and teaching including careful and detailed monitoring of learners’ progress at each stage. This will be supported by appropriately targeted interventions to close any attainment gaps which are identified.
Numeracy and Mathematics
Improve attainment in Maths for all learners by developing highly effective teaching approaches through staff training in SEAL and Number Talk. Appropriately targeted interventions including Maths Recovery will address any attainment gaps which are identified.
Health and Wellbeing – Food and Health 

Improve the physical health of children by increasing opportunities for Health and Food education and developing teacher capacity in Health and Wellbeing. Interventions will be targeted where appropriate to ensure equity.
Curriculum Rationale 

Involve all stakeholders in the development of an aspirational vision and rationale for our curriculum so that everyone understands what we are trying to do and how we plan to achieve it.
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