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Education, Youth & Communities Priorities 
 
Priority 1: Improvement in attainment, particularly literacy and numeracy 
 
Improvement Actions 

• Effective tracking and monitoring within the BGE and senior phase using and 
interpreting relevant data 

• Understanding achievement of a Level within the BGE incorporating progression 
frameworks and benchmarks 

• Raising attainment in Literacy and Numeracy 
• Develop appropriate curriculum, national qualifications and opportunities for 

accredited achievement 
 

Priority 2:  Closing the attainment gap between the most and least disadvantaged 
children 

 
Improvement Actions 

• Effective analysis of data to identify the poverty related attainment gap  
• Apply appropriate interventions to close the poverty related attainment gap and 

reduce barriers to whole school involvement 
• Effective use of the Pupil Equity Fund to support targeted young people 
• Appropriate use of universal and targeted interventions through the Scottish 

Attainment Challenge 
 

Priority 3:  Improvement in children and young people’s health and wellbeing 
 
Improvement Actions 

• Developing nurturing interventions and parental engagement to meet children and 
young people’s individual needs 

• Develop effective interventions to combat the impact of Adverse Childhood 
Experiences through increasing the resilience of our young people 

• Develop effective interventions including, physical, emotional, social, active health 
and healthy lifestyle 

• Ensure transition enhances children and young people’s well-being and raises 
attainment 
 

Priority 4:  Improvement in employability skills and sustained, positive school leaver 
destinations for all young people 

 
Improvement Actions 

• Improve the quality, accuracy, and use of leaver data to ensure positive outcomes for 
young people 

• Develop an effective approach to careers education which supports children and 
young people into sustained positive destinations 

• Improve the creativity and employability skills of our children and young people 
• Improve the quality of our partnerships with employers and local organisations to 

develop an effective approach to careers education 

 
 
 



Rationale for the Improvement Plan 
 
Please consider the following challenge questions when developing your rationale for the 
new School Improvement Plan. 
 

• What action are we currently taking to ensure excellence and equity for all learners?  
• Which attainment gaps exist in our school? 
• What action do we need to take to close these gaps?  
• What data will we use to monitor progress?  
• What action are we currently taking which will address the four priorities in the NIF?  
• How good are our children’s outcomes in these areas?  
• What further targeted interventions do we need to plan next year to improve 

outcomes for key groups of learners?  
• How well are we improving across the 6 key drivers in the NIF?  

 
o School Leadership 
o Teacher Professionalism 
o Assessment of Children’s Progress 
o Parental Engagement 
o School Improvement 
o Performance Information 

 
• How good are we now? What do we need to improve further?  
• Which approaches to change will we use to ensure progress and impact with our key 

priorities?  
 
School Vision and Values 

 
Audit and Consultation 
 
In arriving at our improvement priorities, the school has taken account of Education, Youth 
and Communities’ priorities, an audit of the previous year’s improvement plan and 
engagement with parents/carers and learners.  

 
Details of engagement with parents/carers 

 
Details of engagement with learners 

Our school vision and values were reviewed this session.  The following will be launched at 
the start of session 2018/2019: 

“Kildrum Primary School… Achieving everyone’s potential.  Be the best you can be!” 
Responsibility, Achievement, Resilience, Aspiration, Respect 

Parent/carers	have	been	consulted	throughout	the	school	year	through	Parent	Council	meetings.			
An	end	of	session	survey	was	completed	by	70%	of	families.		The	results	of	this	survey	were	
discussed	by	teaching	staff	and	influenced	decisions	made	about	the	School	Improvement	Plan.		
Our	first	ever	Parents’	Conference	was	held	in	September	when	parents/carers	had	the	
opportunity	to	discuss	Curriculum	Rationale	and	school	development	needs.	

Learners	have	been	consulted	on	a	range	of	issues	throughout	the	school	year	through	the	Pupil	
Council.		All	learners	completed	an	end	of	session	survey	in	June.		The	results	were	reviewed	by	
staff	and	taken	into	account	when	agreeing	priorities	for	the	School	Improvement	Plan.	
 


