
GOLFHILL PRIMARY
SCHOOL
[image: ]
LITERACY POLICY










At Golfhill Primary School every pupil is entitled to expect their education to provide them with opportunities to develop skills for learning, skills for life and skills for work with a continuous focus on literacy, numeracy and health and wellbeing.
Definition

Children in their lives everyday use literacy. It helps them understand the world they live in, communicate with others and express their feelings. The Curriculum for Excellence defines literacy as:

“the set of skills which allows an individual to engage fully in society and in learning, through the different forms of language, and the range of texts, which society values and finds useful. “
Curriculum for Excellence

Rationale

The purpose of this literacy policy is to support a consistent approach to the teaching of North Lanarkshire’s Active Literacy Strategy and develop literacy skills for the children in our school.  The policy will also take into account the principles of curriculum design. 

“Competence and confidence in literacy, including competence in grammar,  spelling and the spoken word, is essential for progress in all areas of the curriculum. Because of this, all teachers have responsibility for promoting language and literacy development. Every teacher in each area of the curriculum needs to find opportunities to encourage children and young people to explain their thinking, debate their ideas and read and write at a level which will help them to develop their language skills further.”
Building the Curriculum 1
“Learners have choices in their learning. Teachers’ explanations of new topics and the skills pupils will learn are very clear. They fully demonstrate the links with previous learning across the curriculum and real-life situations and make new learning meaningful. Children often demonstrate or explain information, ideas, processes and skills to the teacher and to other learners. They understand that excellent learning means being able to show or explain it clearly to others in their own words, orally or in writing or pictures. Learners themselves want to reach the highest possible standards. Younger children will be involved in ‘hands on’ learning “
Journey to Excellence
Staff should therefore use the strategies of Active Literacy within and across the children’s learning to engage and stimulate all in literacy experiences. Goflhill Primary School is committed to the progressive development of literacy skills using the strategies and researched approaches of Active Literacy. Curriculum for Excellence separates literacy into three organisers:
· Listening and Talking
· Reading 
· Writing
These organisers are then broken into sub-divisions – enjoyment and choice; tools; finding and using information; creating texts. As pupils develop and extend their literacy skills they will have opportunities to:
· communicate, collaborate and build relationships 
· reflect on and explain their literacy and thinking skills, using feedback to help them improve and sensitively provide useful feedback 
· engage with and create a wide range of texts in different media, taking advantage of the opportunities offered by ICT 
· develop an understanding of what is special, vibrant and valuable about their own and other cultures and their languages 
· explore the richness and diversity of language, how it can affect them and the wide range of ways in which they and others can be creative 
· extend and enrich their vocabulary through listening, talking, watching and reading 
· engage with a wide range of texts and  develop an appreciation of the richness and breadth of Scotland’s literary and linguistic heritage 
· exploring and discuss word patterns and text structures 
Aims
We acknowledge that a sustained emphasis on listening and talking, reading and writing will make a strong contribution to developing each of the four capacities of Curriculum for Excellence. Applying the seven principles of curriculum design in literacy learning will ensure all learners’ needs are met and that appropriate learning and teaching takes place in our school. To this end our aims are:
· To support the development of effective literacy skills for all learners 
· To promote the importance of high quality learning and teaching, and the learners engagement in literacy 
· To ensure that the needs of all learners are met 
· To provide coherent approaches in literacy learning 
· To ensure continuity and progression in learning and teaching, particularly at transition stages 
· To regularly train all staff in the principles and practices of Active Literacy
· To work with and involve parents and partners 
· To set up robust, evidence-based evaluation and outcome measures that indicate the impact the policy is having on learners 
· To develop ICT to enhance literacy development
· Provide literacy skills for life long learning 
Curricular Planning
At Golfhill Primary Literacy is planned termly, this is completed for blocks of learning, as appropriate to the learning theme, age and stage of the class. These plans are continually evaluated and adapted to meet the needs of the children.
There are banded book lists and novels lists which are used appropriately across all levels to support teaching and learning.  
Spelling and phonics guides for all stages support the learning and consolidation of work across the school year.
Grammar and Punctuation should be taught across all level and stages of the curriculum. This is reflected in the literacy targets. These should be taught using the daily writing approach and spending some time across the year explicitly teaching grammar in particular. 
Stage 1 Active Literacy

Spelling and Phonics

· Keep all sounds taught at the same pace, if you feel you need to adjust pace please speak with a member of management team and reflect this in your forward plans. 
· Common words taught weekly
· Consolidation weeks are used appropriately






Writing

· The genres to be covered are outlined in the Active Literacy programme. Children should have one taught writing experience each week and several other opportunities to write. These will be both daily writing and writing within a context.
· Writing should be peer and self-evaluated weekly and the class teacher should formatively assess 1/3 each week.
· Purposefully link to IDL and life of the school.
· Daily writing should include a wide range of tasks from strip sentence books, personal experiences, mixed up sentences to dictation. 


Talking and Listening

· This should be a core part of the Active Literacy Programme and is the link with the other two organisers.
· Talking and listening will also be across learning and children should be supported to talk about wider curriculum.
· Children should also be given time to talk about their wider lives in school.

Reading

· Children work through the banded reading books.
· Book start at Pink band,
· Please look at the books as within a band as some are harder than others. 
· You should progress in a band when you feel the children are confident in reading and with comprehension.  
· If you are unsure a Benchmarking assessment can be completed by Literacy Coach or Cluster Support Teacher.
· Record sheets, showing which texts have been completed should be filled out as books have been done and this should filed in the forward plan.
· You can read more than just the guided books. Children should be exposed to a variety of different books. 


Stage 2 & 3 Active Literacy

Phonics and Spelling

· There are enough weeks to teach the phonemes, as there are consolidation weeks built in. 
· If, at Primary 2, there are phonics the children are finding difficult then consider putting the double consonants eg ss and ff into the one week.
· Spelling should plan to follow common words in Stage 2 & 3 of the pack. This should be supported with personal words and those linked to current learning. 
· Though resource packs are made to follow the programme, this may mean you making additional resources. 


Class libraries 

· Should be a mixture of skinny novels and picture books. The library should also include non-fiction, though some of this can come from media e.g. newspapers or online. 




Poetry 

· During planned Scottish month there will be a focus on poetry, both reading poems and creating their own. This can be linked to Scottish writing but should not wholly focus on this.
· There is also a place to read, write and discuss poetry at other points through the session, particularly in an IDL context.  
 
Non-Fiction

· Children should read non-fiction banded books as part of guided reading.
· Plan a focus on non-fiction with whole class for a selected period of time so there is a shared learning of non-fiction skills. 



Modelling Blocks 

· This is a strategy used in stages P4-7.
·  This allows for modelling and teaching of the skills involved in reading to write tasks and have a grammar/punctuation focus in order to reinforce these skills during reading programmes. 
· These skills can also be a focus during consolidation weeks.  

Writing

· The genres to be covered are outlined in the Active Literacy Programme.
· Children should have one taught writing experience each week and several other opportunities to write. These will be both daily writing and writing within a context.
· Writing should be peer and self-evaluated weekly and the class teacher should formatively assess 1/3 each week.
· Purposefully link to IDL and life of the school
· Daily writing should include sequence writing, making notes and comprehension. 

Stages 4-7 Active Literacy

Phonics and Spelling
· The majority of learners will move onto core strategies for spelling.
· Spelling rules should all be covered in stage 4-5 and then again in stage 6-7
· For those who are not ready to move onto stage materials they should be on an appropriate planner, they can be part of whole class learning but should then have individual teaching.
· Classes should use the spelling lists in the active literacy packs (stage 4-5).
·  P6-7 again follow active literacy adding personal and topic words. 
· There are also additional suggested words, suffixes, prefixes in the Stage 6-7 Writing Book.
· The approaches and strategies of active literacy should be followed with all spelling at stages 4-7

Additional spelling words should be those identified from writing, which are causing challenge and there should be words linked to Interdisciplinary learning and curricular specific words. 



Writing

· The genres to be covered are outlined in the Active Literacy Programme.
· Children should have one taught writing experience each week and several other opportunities to write. These will be both daily writing and writing within a context.
· Writing should be peer and self-evaluated weekly and the class teacher should formatively assess 1/3 each week.
· Purposefully link to IDL and life of the school
· Daily writing should focus on the 6 reading strategies of Active Literacy. 

Reading

The literacy advice within NLC Active Literacy recommends a specific spread of
reading within both the 4-5 pack and the 6-7 pack.  For Stages 4-5 it is per session:
· 4 novels
· 2 weeks of poetry
· 2x 2 week blocks of non-fiction. 
For stages 6-7 per session it is similar but with the addition of a media block.
· 4 novels
· 2 weeks of poetry
· 2 x 2 week blocks of non-fiction
· 2 week block of media



Non-Fiction

· Children should read non-fiction books as part of reading programme, in addition to what is planned above.
· Plan two focuses on non-fiction with whole class, or groups for a short block of learning. 
· Kingscourt books and Literacy world are 2 school resources to support Non-Fiction. 
· Non-fiction should also be taught across learning. 

Media (P6&7 only)

· Children should experience a short block of learning (approximately 1-2 weeks) which focuses on moving images. This includes film and trailers. 
· This can be useful learning block at the end of a term or approaching a holiday. 
· There is a chapter in Reading (second level) on using the 6 strategies through media. 



Resources

All classes will have core Active Literacy resources to support and develop the learning and teaching. These include resource books and for stage 1-3 magnetic boards and letters.  There are also copies of the Active Literacy Support for Learning book, this is for Stages 1-3 of the strategy. For stages 4-7 support for learning is included in the main books. 

Active Literacy is a very text based approach to literacy.

a text is the medium through which ideas, experiences, opinions and information can be communicated. 
	Examples of texts

	novels, short stories, plays, poems
reference texts
the spoken word
charts, maps, graphs and timetables
advertisements, promotional leaflets
comics, newspapers and magazines
CVs, letters and emails
films, games and TV programmes
labels, signs and posters
recipes, manuals and instructions
reports and reviews
text messages, blogs and social networking sites
web pages, catalogues and directories


Literacy Across Learning



 In Golfhill Primary all our books for the initial stages are banded in colours and stored in the literacy cupboard. For the next stages we have a wide range of skinny novels, chapter books and novels to support and develop strategies. These are also stored in the cupboards in the Open Area. 

In addition we have Literacy World and Nelson Grammar to support the teaching of literacy strategies and grammar.  

Assessment

The purpose of assessment is to help engage learners by providing them with quality
feedback to support their learning, to provide information for parents and others about progress and support needs, and to summarise learners’ achievements. 

“Assessment in literacy will focus on children and young people’s progress in developing and applying essential skills in listening and talking, reading and writing. From the early years to the senior stages, and particularly at times of transition, it is vital to have a clear picture of the progress each child and young person is making across all aspects of literacy so that further learning can be planned and action can be taken if any ground has been lost. 

Within the overall approach to assessing literacy, evidence of progress in developing and applying skills in day-to-day learning across the curriculum will complement evidence gathered from language lessons. Specific assessment tasks will also have an important part to play. Practitioners and learners need a common understanding of expectations in literacy across all curriculum areas, and discussion and sharing examples of work will help to achieve this. “
Literacy across learning BtC.

This requires that teachers use credible and robust assessment approaches to track the development of core literacy skills. This should be done in the first instance through planning. Assessment is a core part of the planning process. In literacy almost all skills will be covered on a regular basis, however those which you are focusing on during teaching and assessment should be reflected in the planning. 

The principles of Curriculum for Excellence encourage progress in literacy skills to be understood in terms of ‘how well’ and ‘how much’ as well as rates of progress for learners. Assessment and moderation should form part of a coherent learning experience, supporting and following on from learning.



Tracking & Monitoring

Literacy will be part of the school monitoring programme. Planning, teaching and children’s work will be monitored across the session each term. 


Homework

Our homework is planned and should have a balance of experiences across the curriculum. Each week Spelling, Phonics and reading activities will be provided.
Homework is also a way to develop all literacy organisers in a different context, giving children a very different experience to learning and literacy. 
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