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UNCRC
Article 2- Non discrimination
Article 3- Best Interests of the child
Article 12- Respect for the views of the child
Article 19- Protection from violence, abuse and neglect
Article 29- Goals of education
Article 42- Knowledge of rights

Introduction
The purpose of this policy is to promote positive relationships and positive behaviour across our school.  The increased focus on the promotion of children’s rights and Getting it Right for Every Child remain core underlying principles, as well as the use of restorative approaches, underpinned by our vision, values and motto. 

As a school, we are working towards our Rights Respecting School Award where our pupils are becoming increasingly aware of the rights of others.  We have embedded the Nurture Principles across the school and use a whole school nurture approach.  A nurturing approach recognises that positive relationships are central to both learning and wellbeing. Focussing on positive relationships is central to developing safe, inclusive and nurturing environments which support all children to learn, develop in a healthy way and thrive. It recognises that all staff have a role to play in establishing the positive relationships that are required to promote healthy social and emotional development and these relationships should be reliable, predictable and consistent at all times. A nurturing approach has a key focus on high expectations as well as achievement and attainment. 


Aim
It is important that staff have a clear understanding of this policy to ensure promote positive relationships and positive behaviour is promoted.  The following procedures will ensure that pupils’ behaviour is identified, understood and supported.  Through this policy we recognise that, we as a school, have a duty to develop positive relationships with all members of our community and support those young people whose behaviour can be a barrier to inclusion and engagement in learning.

Vision 
We are committed to providing a nurturing and inclusive school and nursery where children can be curious, creative and connected; a place where children can aim to reach their full potential whilst developing skills for life, learning and work. Children and families are at the heart of everything we do.

Values
Teamwork 
Inclusion
Kindness
Respect

Our Motto
We are happy
We are Safe
We are Included



Celebrating Success, Positive Consequences and Reward Systems

 
Whole School

· Weekly Assembly -  Promoting a positive ethos, theme/songs/guidance
  				   - Celebrating Achievements of Pupils
                            -  Star of the Week
                            -  Celebrating Birthdays
· Line Points/Award (extra 5 minute playtime for winning classes)
· House Points – celebration at end of each term


In Class

· Recognition Board (photograph/name placed on wall in recognition of pupil achievement/class target)

    Personal Points/Group Points 
· Teachers can use either/both depending upon which suits a specific class

· Personal Points – teacher has autonomy to choose reward system suited to their class
· Group points - teacher has autonomy to choose reward system suited to their class





Positive Consequences

Positive reinforcement/consequences include-

· Positive attention/feedback
· Praise
· Rewards



Restorative Approaches and Consequences

Whole School

School Charters   -   Whole School Charter
           -   Classroom Charter (created with pupils)
           -   Playground Charter 
      
Each Charter reinforces the rights and responsibilities of the child, staff, parent and wider community.  The Whole School Charter will provide the overarching principles of mutual respect and trust and is underpinned by UNCRC and the vision and values of Glencairn Primary. 

GIRFMe Plans 

The individual needs of learners will be assessed against the SHANARRI indicators and where required, a GIRFMe plan will be devised to support areas of Literacy, Numeracy, Health & Wellbeing.  Plans can be used to identify and support social, emotional and behavioural difficulties.  Strategies and targets are shared with pupils and parents termly.

Restorative Approaches 

·   Respect Me – Anti-Bullying Approaches/linked to charters
·   Restorative Questions - all staff to use for common language/consistency (see below)

Restorative Questions (all staff to use for common language/consistency)
What happened?
What were you thinking at the time?
Who has been affected?
How did it make them feel?
What can you do to make it better?
What can you do differently in the future?





Natural Consequences

Following a restorative discussion with a teacher/pupil, natural consequences should be used to support the development of positive behaviour, responsibility, independence and motivation.


Teaching pupils about ‘cause and effect’ can provide opportunities to support children on how to make better choices in the future.

For example, a pupil should be encouraged to say sorry or to make a sorry card etc. if they have not respected the rights of others.

Always refer to charters and rights of the child.  Refer to GPS vision, values and aims.


Negative (Logical) Consequences

When behaviour causes disruption or distress to others it should never be ignored or dismissed. It is not caring or fair to a child or young person to allow them to think being unkind is OK.

Use of logical consequences;
·     are different to punishments: they don’t cause shame, inflict harm, or force compliance. These consequences when delivered respectfully create learning opportunities. If used appropriately, consequences applied by adults can encourage the development of self-regulation skills and help learners become responsible citizens. 

·    can make a behaviour less likely in the future if it involves learning better ways of behaving 

·    should be related to the behaviour you want to discourage – logical for the learner   

·    should help learners think about the issues, help them learn to be responsible and accountable for their actions, and to look inward to learn how they could do things differently in the future 

·   should involve the question “What does this person need to learn?”



Seriously Disruptive and Violent Incidents

· SMT respond to incidents and support the de-escalation by offering pupil space/time to regulate
· Parents are contacted where necessary
· ABC Charts may be used to identify possible triggers for specific pupils and to support future planning around the pupil
· Circle Framework introduced as focus for learning environments to support disruptive behaviour of pupils
· Staff to complete the NLC Incident record form
· Staff are supported by SMT and discuss concerns, next steps for pupils
· Significant concerns of pupil are discussed at Cluster planning meetings.
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