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Poverty Proofing Policy
Our Poverty Proofing Policy and procedures are informed by national and local guidance, including North Lanarkshire Council frameworks, Curriculum for Excellence, Realising the Ambition: Being Me, Setting the Table, National Framework Document GIRFEC, and the UNCRC. These ensure that children’s rights to dignity, equity, participation, and wellbeing are upheld across our early years setting.
Statement of Purpose
We recognise that a significant proportion of our families live within SIMD 1–2 communities, and we are committed to ensuring that poverty is never a barrier to participation, dignity, or achievement. Our approach is grounded in equity, inclusion, and trauma‑informed practice.
This policy outlines how we remove barriers, reduce stigma, and ensure that all children and families can access the full nursery experience without financial pressure or judgement.
Throughout this guidance, the term parents includes all main caregivers.
2. Responsibilities
2.1 Staff Responsibilities
Staff must ensure that all children and families experience dignity, respect, and inclusion. Practitioners must:
· Remove financial barriers to participation
· Communicate sensitively and without judgement
· Provide equitable access to all resources, experiences, and opportunities
· Uphold children’s rights to food, play, participation, and wellbeing
· Recognise the impact of poverty on wellbeing and engagement
· Use trauma‑informed, relationship‑based approaches
All staff must be familiar with GIRFEC, SHANARRI, Realising the Ambition, and UNCRC principles.
2.2 Leadership Responsibilities
An appointed member of the leadership team will:
· Oversee equity and poverty‑proofing practice
· Ensure policies and procedures reflect anti‑poverty commitments
· Support staff through training and reflective practice
· Monitor the removal of hidden costs and barriers
2.3 Duty of Care
All staff have a responsibility to ensure that no child or family is disadvantaged due to financial circumstances.
3. Poverty‑Proofing Environment and Procedures
3.1 Removing Barriers
We adopt a whole‑setting approach to poverty proofing. This includes:
· No compulsory costs for trips, activities, or experiences
· Provision of all essential resources within the setting
· Flexible approaches to clothing, uniform, and attendance
· Sensitive communication to avoid stigma or assumptions
· Ensuring all experiences are free, inclusive, and accessible
3.2 Rights‑Based Practice
Our approach is grounded in the UNCRC, particularly:
· Article 2 – non‑discrimination
· Article 3 – best interests of the child
· Article 12 – right to be heard
· Article 24 – right to nutritious food and health
· Article 31 – right to play
We ensure that all children experience dignity, respect, and full participation regardless of socio‑economic background.
4. Food, Nutrition and Sensory Food Play
4.1 Inclusive Food Provision
We follow Setting the Table, ensuring that:
· All children receive nutritious snacks and meals where applicable
· No child is excluded due to dietary, cultural, or financial reasons
· Water and milk are the primary drinks offered
· Food provision is equitable, consistent, and stigma‑free
4.2 Sensory Food Play
Sensory food play supports:
· Exploration of textures, smells, and tastes
· Language development and descriptive vocabulary
· Desensitisation for selective eaters
· Positive relationships with food
Experiences may include:
· Play dough, cereals, rice, pasta, fruits, and vegetables
· Tasting activities in a pressure‑free environment
· Messy play using safe, edible materials
Food is never used as a reward or punishment.
5. Play Pedagogy and Equity
In line with Realising the Ambition: Being Me, play is used as a tool for equity. We ensure that all children, including those experiencing poverty, have access to:
· Rich, language‑rich environments
· High‑quality outdoor learning
· Open‑ended and creative resources
· Opportunities to build confidence, resilience, and social skills
Practitioners actively reduce inequality through responsive interactions and inclusive planning.
6. Outdoor Learning and Access for All
Outdoor learning is fully inclusive and free at the point of access. We ensure:
· All children participate regardless of clothing or resources
· Spare clothing and protective wear are provided where needed
· No child is excluded due to weather or lack of equipment
· Outdoor experiences support wellbeing, resilience, and physical development
Outdoor learning supports SHANARRI indicators, particularly Active, Healthy, Included, and Nurtured.
7. Family Engagement and Stigma Reduction
We recognise families as equal partners and work to remove stigma associated with poverty. We:
· Communicate respectfully and without judgement
· Avoid assumptions about family circumstances
· Provide flexible engagement opportunities
· Signpost to support services where appropriate
All interactions are underpinned by dignity, respect, and trust.
8. Curriculum and Inclusion
We follow Curriculum for Excellence, ensuring equitable access to all areas of learning. We prioritise:
· Literacy, numeracy, and health and wellbeing
· Real‑life, meaningful learning experiences
· Opportunities that do not rely on financial contribution
All children are supported to achieve positive outcomes regardless of socio‑economic background.
9. Monitoring and Assessment
9.1 Monitoring Equity
Assessment is holistic, ongoing, and sensitive to context. Staff will:
· Focus on wellbeing and engagement as key indicators
· Avoid deficit‑based language linked to poverty
· Use observations to inform supportive next steps
· Ensure assessment is fair, equitable, and rights‑respecting
9.2 Purpose of Assessment
Assessment helps us to:
· Identify barriers to participation
· Plan appropriate support
· Promote inclusion and wellbeing
· Ensure children’s voices are central to planning
10. Quality Assurance and Improvement
We evaluate equity and poverty‑proofing practice using:
· How Good Is Our Early Learning and Childcare?
· Care Inspectorate Quality Framework
· North Lanarkshire Council guidance
Key Quality Indicators include:
· 1.3 Leadership of Change – embedding equity and anti‑poverty practice
· 2.3 Learning, Teaching and Assessment – inclusive, accessible learning
· 3.1 Wellbeing, Equality and Inclusion – reducing barriers and promoting dignity
We continuously reflect on practice to ensure poverty does not impact outcomes.
11. Roles and Responsibilities
· Practitioners: Deliver inclusive, poverty‑aware practice and remove barriers
· Senior Staff: Lead equity strategy and monitor inclusion
· ASN Staff: Provide tailored support for vulnerable learners
· Parents/Carers: Engaged as equal partners without stigma
· Children: Active participants with equal access to all experiences
12. Review
This policy will be reviewed annually or in line with updates from North Lanarkshire Council, Education Scotland, the Care Inspectorate, or national developments in poverty reduction and children’s rights under the UNCRC.
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