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Literacy Policy
Our Literacy Policy and procedures are informed by national and local guidance, including North Lanarkshire Council frameworks, Curriculum for Excellence, Realising the Ambition: Being Me, Building the Ambition, National Framework Document, GIRFEC, and the UNCRC. These ensure that children’s rights to communication, participation, expression, and learning are upheld across our early years setting.
Statement of Purpose
We recognise that literacy is fundamental to children’s communication, thinking, and learning. Early literacy skills support children to express themselves, build relationships, and access the wider curriculum. Literacy development is embedded across all experiences and contributes to children’s wellbeing through the SHANARRI indicators.
This policy outlines how we promote and support literacy development across our nursery, including provision for children aged 2–3, 3–5, and those within ASN settings.
Throughout this guidance, the term parents includes all main caregivers.
2. Responsibilities
2.1 Staff Responsibilities
Staff must ensure that children experience a literacy‑rich environment that promotes communication, language, and early reading and writing. Practitioners must:
· Model high‑quality language and communication
· Provide opportunities for talk, storytelling, and shared reading
· Support children’s mark‑making and early writing
· Respond sensitively to children’s communication needs
· Uphold children’s rights to expression, participation, and access to information
· Promote confidence, curiosity, and enjoyment in literacy experiences
All staff must be familiar with Curriculum for Excellence literacy outcomes, Realising the Ambition, GIRFEC, and UNCRC principles.
2.2 Leadership Responsibilities
An appointed member of the leadership team will:
· Oversee literacy provision and ensure alignment with national guidance
· Support staff through training and professional learning
· Ensure systems for assessment, planning, and progression are effective
2.3 Duty of Care
All staff have a responsibility to promote children’s communication, wellbeing, and access to literacy experiences.
3. Literacy Environment and Procedures
3.1 Literacy‑Rich Environment
We provide environments that promote communication, early reading, and writing. These include:
· Cosy book areas with a range of texts
· Storytelling spaces with puppets and props
· Mark‑making resources such as pens, chalk, paint, and paper
· Environmental print (labels, signs, symbols)
· Opportunities for imaginative and role play that encourage language
3.2 Outdoor Literacy
Outdoor learning supports literacy through:
· Large‑scale mark‑making
· Storytelling and imaginative play
· Language development through exploration and social interaction
· Opportunities to build vocabulary through real‑world experiences
3.3 Play Pedagogy
Literacy is developed through play as the primary context for learning. Through play, children:
· Engage in talk and conversation
· Explore stories, songs, and rhymes
· Experiment with mark‑making and early writing
· Develop listening, attention, and understanding
Practitioners support this through:
· High‑quality interactions and modelling language
· Extending vocabulary and thinking
· Shared reading and storytelling
· Creating communication‑friendly spaces
3.4 Curriculum and Progression
We follow the literacy and English experiences and outcomes within Curriculum for Excellence, focusing on:
· Listening and talking
· Reading
· Writing
Learning is planned across:
· Pre‑early level (2–3 years and some ASN learners)
· Early level (3–5 years)
Progression is responsive to each child’s developmental stage.
4. Inclusive Practice and ASN
We are committed to inclusive literacy learning for all children, including those with additional support needs. In line with GIRFEC and the UNCRC, we ensure:
· Children are included, respected, and supported
· Communication needs are identified early
· Visual supports, symbols, and alternative communication methods (e.g., Makaton, visual timetables) are used
· Multi‑sensory approaches support engagement and understanding
· Collaboration with families and professionals (e.g., speech and language therapy)
This ensures dignity, equality, and access to communication for all learners.
5. Monitoring and Assessment
5.1 Monitoring Literacy Development
Assessment is ongoing, formative, and embedded in play. Staff will:
· Observe communication, interactions, and early literacy behaviours
· Record progress through learning stories, profiles, and observations
· Engage in professional dialogue to support planning
· Track progress across literacy experiences and outcomes
5.2 Purpose of Assessment
Assessment helps us to:
· Identify next steps in literacy learning
· Support progression across Curriculum for Excellence levels
· Ensure learning is meaningful, responsive, and child‑centred
· Include children’s voices in planning and reflection
6. Partnership with Families
We recognise families as key partners in literacy development. We will:
· Share stories, songs, and literacy activities
· Encourage reading and storytelling at home
· Provide guidance on supporting communication and early writing
· Share progress through learning journals and conversations
This supports children’s rights to communication, participation, and learning.
7. Quality Assurance and Improvement
We evaluate literacy practice using:
· How Good Is Our Early Learning and Childcare?
· Care Inspectorate Quality Framework
· North Lanarkshire Council guidance
Key Quality Indicators include:
· 1.3 Leadership of Change
· 2.3 Learning, Teaching and Assessment
· 3.1 Wellbeing, Equality and Inclusion
We engage in reflective practice, professional learning, and continuous improvement to ensure high‑quality literacy experiences.
8. Roles and Responsibilities
· Practitioners: Provide high‑quality, play‑based literacy experiences
· ASN Staff: Deliver targeted communication support
· Senior Staff: Monitor quality and support improvement
· Parents/Carers: Support literacy at home
· Children: Active participants in communication and literacy experiences
9. Review
This policy will be reviewed annually or in line with updates from North Lanarkshire Council, Education Scotland, the Care Inspectorate, or developments relating to the UNCRC.
Guidance Standards and Quality Frameworks
Health and Social Care Standards
1.0 – I experience high‑quality care and support that is right for me 1.19 – My care and support meets my needs 1.30 – I am supported to participate fully 2.27 – I am supported to express myself
Curriculum for Excellence – Literacy & English
· Listening and talking
· Reading
· Writing
Realising the Ambition: Being Me
· Communication‑rich environments
· High‑quality interactions
· Learning through play
GIRFEC
· SHANARRI wellbeing indicators
UNCRC Articles
Article 2 – I have the right to be treated fairly Article 12 – I have the right to be listened to Article 13 – I have the right to express myself Article 23 – I have the right to special support if I need it Article 28 – I have the right to an education Article 29 – Education must develop my abilities Article 31 – I have the right to play and rest
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