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Corpus Christi Primary School and Nursery

Promoting Positive Relationships and Behaviour
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Attachment Informed and Relationship Led Practice
[image: image6.png]




Rationale

“Curriculum for Excellence cannot be delivered without good relationships and positive behaviour.”
Building Curriculum for Excellence Through Positive Relationships and Behaviour (2010)

In Corpus Christi Primary, we promote mental wellbeing as an overarching attainment strategy. We create a learning environment which takes account of the whole child and their mental, emotional and psychological readiness to learn.  
Our goal is to help give children the tools and strategies to override their tendencies to enter fight, flight or freeze mode when they are in the midst of overwhelming stress, and instead support them in responding logically, thoughtfully, and intentionally to the difficulty they are facing. 
Our school ethos is one which values every child from the moment they enter the school building. Every morning a member of the Senior Leadership Team (SLT) greets every child coming through the school gates. When a child goes to their class, their teacher also greets them with an individual welcome. This sets a positive tone for the day and allows every child to feel acknowledged and valued. Even children who are not ready to say good morning back will experience this consistent routine. 

Introduction
At Corpus Christi Primary School, we are committed to the inclusion of all children and young people and our belief that every child should have the opportunity to fulfil their full potential to become successful learners, confident individuals, responsible citizens and effective contributors. 
The relationship between a pupil and their teacher requires mutual respect and trust, and starts with the adult. Our reactions to children’s behaviours affect our relationships with them. The more we are cognisant of our thoughts, emotions, and triggers, the better prepared we’ll be to understand our tendencies and patterns of action. Our own self-awareness will prepare us to make healthy choices instead of taking regrettable actions. The overall goal for us is to act with integrity, to be consistent and reliable, to remain logical and regulated in times of stress, and when facing disruptive, distressed behaviours. By remaining in control of our own emotions, we are modelling appropriate ways to manage stress. In doing so, we are providing a key component of a trauma-sensitive learning environment. Our children need this from us!
Aims
· To adopt a consistent approach in Corpus Christi Primary School leading to intrinsic motivation for positive behaviour.
· To promote independence within all our children to make positive choices.
· To ensure that our school is a safe, secure and happy environment which promotes effective learning and teaching for all.
· To build a community which values the importance of relationships and promotes compassion, honesty, respect, inclusion, safety and trust. 
Our School Values and Expectations
Our Promoting Positive Relationships and Behaviour approaches and our school expectations are based on our shared values which were agreed upon by our school community: 
· Compassion 
· Honesty

· Respect

· Inclusion

· Safety

· Trust

(See Appendix 1 for the 4 Values Characteristics).

Staff, children and parents are encouraged to use the language of our values and the characteristics should be displayed by everyone in our school. Children are given values based recognition on a regular basis.  

Our school expectations are in place to ensure the safety and wellbeing of everyone and they link directly to our school values. Children should expect courtesy and must respond similarly to their peers and all adults. 
Our school expectations are discussed, understood and agreed by all of our pupils at the start of each session and they are referred to throughout the school day. Teachers continually reinforce the school expectations with their class through consultation with each other in a nurturing, healthy and safe environment. Our school expectations incorporate safety and respect for others as well as educating our young people in their rights and responsibilities. 
Our School Expectations are:-

	Be Respectful
Be kind, be patient, be honest
Showing compassion and care for the human dignity of others. 
	Be Ready
Listen, work and learn 
Ensuring everyone experiences inclusion and has the opportunity to achieve success. 

	Be Safe
Make safe choices
Making choices which create a feeling of safety and trust for everyone when we enter our school, and take action when safety is compromised.


Achieving our Aims
In Corpus Christi Primary, all adults will strive to achieve the above aims and expectations by doing the following: 
· Always Empower, Never Disempower: Avoid battles for power with children. Classroom discipline is necessary, but should be done in a way that is respectful, consistent, and non-threatening. 
· Provide Unconditional Positive Regard: As consistently caring adults, our staff have the opportunity to help children build trust and form relationships.
· Maintain High Expectations: Set limits in a consistent way. 
· Check Assumptions, Observe, and Question: Realise when we may be making assumptions, and instead, talk with the child and ask questions. Make observations about the child’s behaviours and be fully engaged in listening to his/her response. 
· Be a Relationship Coach: Modelling our values and principles with children, and in the interactions between staff, provides children with first hand experiences upon which to model their behaviour.
· Provide Guided Opportunities for Helpful Participation: Model, foster, and support on-going peer “helping” interactions. 
All behaviour is Communication
Staff have been trained in the six Nurturing Principles (Appendix 2) and a whole school nurturing approach where we nurture communication. 
We believe the following:

· Children do not display stressed behaviour for no reason - it is a form of communication.
· All children need a positive environment where relationships are valued.

· We must recognise distressed behaviour where we see the child not just the behaviour.
· The key to managing behaviour is relationships.

Children will often follow people first, then rules!
It is the responsibility of all staff to: 
· Create a safe base for children so that they view their teacher as a trusted adult. We create an environment which values safety and respect. We talk about the safety steps we will take to keep each child safe.
· Use visible consistency and visible kindness in all our interactions with children and adults. 
· Use positive recognition and deliberate botheredness as a means to help children feel appreciated and important (a quiet word, praise for work, consistency, giving a child responsibility or discreet re-enforcement helps to give children a sense of importance in our school). There is a constant dripping of this botheredness and we are relentless with this even if a child initially refuses to engage.
· Have structure during the school day, try not to deviate from it often. Staff will provide “cool down” time and space for the child that is not described as punishment.
· Establish a quiet, safe place in the classroom for children to go when they are feeling overwhelmed. It should be a comfortable space away from others. We have a break out room within the school which can be used as a safe area to access if the classroom environment becomes stressful/overwhelming for a child.
· Have some sensory materials such as a small rubber ball, pillows with different types of fabric, pipe cleaners, play dough or clay, paper for scribbling, puzzles, etc. 
· Recognise early warning signs and flag these to the child in a range of ways – verbal and nonverbal. For example, observe and note physical arousal cues i.e. foot tapping, fist clenching, body tensing.
· Use restorative conversations (appendix 3) to resolve situations.
· Respect the human dignity of each and every child and adult in all our interactions and avoid any interactions that could lead to feelings of humiliation and reduced self-worth. 
Promoting Positive Behaviour Approaches

In Corpus Christi Primary, all of our pupils are encouraged to participate positively and contribute at all times to our school ethos. Recognition Boards, Daily Golden Time, Achievements and Praise/Reflection Notes are used consistently throughout the school to promote and encourage positive behaviour.  
Recognition Boards

A recognition board is the simplest way we use to shift the culture of our classrooms and maintain a focus on learning.
	Steps for Successful Recognition Boards 



	· We use our boards to routinely advertise the behaviour/learning that
is desired.
· We write at the top of the board the social or learning behaviour we 
are focusing on. 
· When we see children demonstrating the behaviour well, we write 
their name on the board. There are no prizes or rewards for this, it is 
reward in itself. Names are not removed for behaviour.
· The aim is for everyone to be on the board at the end of the day.
· Types of behaviour we focus on are e.g. one voice (to discourage 
           everyone talking at once) or kind hands and kind feet. Nice words, or
          learning such as accurate peer feedback or persuasive language or 
          show your working.

· The recognition board promotes a collaborative strategy – we are one 
team, focused on one learning behaviour and moving in one direction.
· Even if children have had private consequences, their name can be on 
           the board for demonstrating the positive behaviour. One does not 
          cancel the other out. Children will live with the fact that they are 2
          separate incidents that have distinct outcomes. Keep positive and 
          negative consequences separate. Children need to know that a positive
          does not cancel out a negative behaviour as it can offset their moral

          compass. 



Achievements
We celebrate achievement in the following ways:

· Values Paper Chain– Children and staff can select other children who are showing our school values and add a paper chain to the link. Once the paper chain has reached a certain point there is a whole school positive consequence, where everyone gets to take part.
· Head Teacher’s Award – These are celebrated every week for recognition in positive learning and successes linked to Curriculum for Excellence. Children are selected by their class teacher for this award.
· Tea Party – once a month in the playground for those recognised as going over and above.
· Sticker Time – weekly individual time to share successes with a member of the leadership team.

· Social Media – Achievements are celebrated using our school Twitter.

Golden Time 

In Corpus Christi Primary we have 15 minutes daily Golden Time, as a means by which we promote play and social skills, which takes place near the end of the afternoon. Everyone has the opportunity to have their 15 minutes Golden Time, but children can have some time removed as an immediate consequence for not following the school expectations. The daily aspect is so that any consequences are not carried over into the next day. Every child starts a new day afresh. There are no display charts and consequences are managed discreetly. 

Positive Notes/Calls – Reflection Notes/Calls

Working in partnership with families, staff may provide a child with a praise note/call home (used in a proportionate way) to recognise behaviour that is over and above and to celebrate this with families (appendix 4). 
Reflection notes/calls may also be used to work in partnership with families when support is required regarding behaviour. This ensures communication with parents/carers and an opportunity for staff and families to work in partnership to offer the child support to change their behaviour reactions (appendix 5). 

Promoting Positive Behaviour Planning
Some children have an individual plan for supporting their learning and wellbeing needs, which may be required to support specific behaviours (GIRFMe Plan – appendix 6). Some children may also have a risk assessment in place (appendix 7). Plans will be created based on the child’s needs and discussed with Parents/Carers.

Consequences – Managing Behaviour
In Corpus Christi Primary, we believe that dignity should be protected at all times. We do not use any system which moves children down a series of steps / traffic lights/rockets, etc. We would not use this approach with adults in the workplace, therefore we do not use this approach with children in school. This type of system can re-confirm a child’s negative self-image, re-stamps a label of low expectation and can provide a perverse incentive to a few children.
We believe that heavy punishment, whilst it may seem to crush behaviour in the short term, does not lead to improved outcomes for those who really need support in managing their behaviour. Our staff shift their behaviour to get the best outcomes for all children. Our staff know that how the adult behaves will have an impact on behaviour management overall. 
We adopt the following approach to managing challenging or stressed behaviours:
	Steps for Managing Stressed Behaviours


	· Adopt a cool, mechanical, emotionless response to promote calmness. We use our emotion, passion, enthusiasm and excitement for when it has the most impact – when behaviour is over and above
· Engage in restorative conversations to promote a consistent, emotionless response

· Children who sway away from the school expectations need a private word, a reminder, a warning - immediately before any secondary behaviours are displayed
· If necessary they may need an immediate proportionate consequence (See Appendix 8 for appropriate suggestions)

· We are vigilant to any situations and intervene in a nurturing and restorative way at the early stages to diffuse the situation before it escalates

· If an incident happens in the playground, the child should be brought in and given some time to be calm before the adult then carries out a restorative conversation with them. 




Certainty is at the heart of our positive behaviour approach. Children displaying the most challenging/distressed behaviours need the most certainty from us. They need everyday certainties such as a solid base in the classroom and sure-footedness of all staff; they need certainty in a trusted adult. Passing children up to SLT to be dealt with works against the certainty we are trying to create as it can undermine the relationship and authority we have with the children. It sets a limit on the certainty teachers can provide. Therefore, almost all behaviour is dealt with by classroom teachers, where possible. However, in circumstances where there is a serious threat to children or staff safety, or other concerning distressed behaviour, there is a need to send for a member of SLT who will support the teacher with the situation.

	Steps for Building Certainty in the Classroom



	· When a child’s behaviour escalates, take them back to the original behaviour before trying to deal with any subsequent behaviours. Remain calm, kind and consistent.

· Display your consistency clearly on the walls of the class.

· Manage escalating, inappropriate behaviour with emotionless, calm responses that recognise the child is in distress. 

· Map expectations (rules), routines and learning habits for individuals and for specific activities that are becoming difficult to manage.

· Have a clear tariff for appropriate/inappropriate behaviour and apply it.

· Use the language of certain with the children e.g. if you choose to stay on task throughout this activity, you can be certain that you will receive praise. If you choose to ignore the activity and continue to do your own thing, you can be certain that there will be a consequence.

· Resist the temptation to deal with minor indiscretions with high level sanctions.

· Aim to deliver consequences on the same day so a child can start each day afresh.
· Be predictable - children need to be able to predict our response, they need to have predictable and known consequences and they have a very keen sense of fairness.




Managing More Serious Incidents

We have a red card system in operation to alert a member of the Leadership Team in the event of a serious incident where there is a serious threat to the safety of children and/or staff. 
We use reflection time in a quiet, safe, calming space. The child may spend some time being supported by a member of the SLT and parents will be contacted. Restorative conversations are used with a child following a period of calm.
Restorative Approaches Following Behaviour Incidents
Once a child has calmed down and has returned to their baseline behaviours, the adult will have a restorative conversation with the child where they will explore what happened, the child’s feelings, the feelings of the other people involved, explore new behaviours that the child could use next time and discuss with the child how to repair the situation.
Examples of Questions may include: 
· What happened? 
· How were you feeling / what did you need? 
· What happened after the incident? 
· How do you think the other people involved felt? 
· What can you do differently next time? 
· How will you make it right / resolve this with the other person?  
Using a restorative conversation can prevent the same reaction or incident from happening in the future for a child. 

Conflict Resolution: SCRAM
SCRAM is an acronym which can help us quickly recall effective steps to support challenging/distressed behaviours in times of high stress. 

It stands for…

Stop…

Calm and respectful…

Reflect on what has happened…

Allow time to talk…

Move on…
Incident Reporting/Behaviour Support 
An Incident Report should be completed when a concerning incident has occurred, following discussion with a member of the SLT (appendix 9).  The NLC online reporting system (CIRIS) should be used for serious incidents and/or accidents and injuries. 
A Behaviour Support Referral (appendix 10) should be completed and provided to SLT for ongoing concerns regarding a child’s behaviour so that discussions can take place on how best to support the child and ensure parents are engaged in conversations so that staff and families can work in partnership. Ongoing concerns may require GIRFEC planning with SMART targets and more regular communication between school and home. 
Monitoring Effectiveness of Our Policy
All teaching staff have a responsibility to ensure that this policy is implemented in full and that practice reflects the rationale and aims. The SLT have the overall responsibility of monitoring the effectiveness of the policy throughout the school. 

This policy will be revisited annually and updated as necessary.
Appendices 

· Appendix 1: Values Characteristics
· Appendix 2: Nurture Principles 

· Appendix 3: Restorative Conversations

· Appendix 4: Praise Notes

· Appendix 5: Reflection Notes

· Appendix 6: GIRFMe Plan

· Appendix 7: Risk Assessment

· Appendix 8: Proportionate Consequences 

· Appendix 9: Incident Report

· Appendix 10: Behaviour Referral [image: image1.png]
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